
Activity name Expected start date
Expected end 

date
Location

Steering Committee meeting
30 January 30 January Tbilisi

Support in the developing of the regulation for the internal monitoring of the TDIs / Working 

Group meeting and expert's support
January March Tbilisi

Support in the developing of the regulation and guidelines  for the internal monitoring of the 

health-care service delivery in TDIs / Expert's support and  WG meeting No1
January March Outside Tbilisi

Support in the developing of the regulation and guidelines  for the internal monitoring of the 

health-care service delivery in TDIs / Expert's support and  WG meeting No2
January March Outside Tbilisi

Support in the developing of the comprehensive research identifying the needs and existing 

gaps in the operation of the TDIs / Expert support and WG meeting No1
January March Tbilisi

Support in the developing of the comprehensive research identifying the needs and existing 

gaps in the operation of the TDIs / Expert support and WG meeting No2
January March Outside Tbilisi

Training of the medical staff in the healthcare management / Group 1 February March Tbilisi

Training of the medical staff in the healthcare management / Group 2 February March Outside Tbilisi

Training of Trainers for the medical staff of the TDIs in the documenting the injuries; 3rd 

phase
February February Outside Tbilisi

Support in the developing of the guidelines for the investigators of the Human Rights 

Department / Expert support (off-site work), WG meeting
January March Tbilisi

Juvenile and Adult Detainees Support (JADES)
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Activity name Expected start date
Expected end 

date
Location

Support in developing the regulations, revision of the normative acts and legislation, related 

to the work of the investigators / Expert support (off-site work), WG meeting No1
January March Tbilisi

Support in developing the regulations, revision of the normative acts and legislation, related 

to the work of the investigators / Expert support (off-site work), WG meeting No2
January March Outside Tbilisi

Cascade trainings for the staff of the Human Rights department in the Human rights and 

investigation related issues / Group 1 
January March Tbilisi

Cascade trainings for the staff of the Human Rights department in the Human rights and 

investigation related issues / Group 2
January March Outside Tbilisi

Workshop supporting the awareness raising of the managerial level of the relevant 

departments of the MoI on European standards and practices about the treatment of the 

juvenile offenders and the victims of the offences 

February February Tbilisi

Meetings with the schools to ensure their awareness raising and the involvement in the MoI reforms, 

bulling and domestic violance January March Tbilisi and outside Tbilisi

Support in developing Statistics Methodology for the SIO / WG meeting and experts' support
January January Tbilisi

Support in the developing of the comprehensive research on the best practices of work of the OSI 

counterpart  organizations in Europe / Expert's support and 1 WG meeting 
January February Outside Tbilisi

Workshop supporting the awareness raising of the managerial level of the relevant 

departments of the MoI on European standards and practices about the treatment of the 

juvenile offenders and the victims of the offences 

February March Tbilisi

Awareness raising workshop with the SIO and  PDO staff for the developing the cooperation 

strategy 
January January Tbilisi

Regional conference with the Office of State Inspector, about ill-treatment, combatting ill-

treatment and ensuring effective investigation (joint action with another CoE project)
March March Tbilisi
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