COUNCIL OF EUROPE

CONSEIL DE LEUROPE

Juvenile and Adult Detainees Support (JADES)

Activities work plan for the period April - June 2020

Expected end

Activity name Expected start date date Location

Support in the developing of the regulation for the internal monitoring of the TDIs 21/05/2020 22/05/2020 Thilisi
Support in the developing of the comprehensive research identifying the needs and existing
gaps in the operation of the TDIs - Expert's support and Working Group meeting Nol May 2020 July 2020 Thilisi
S tin the developi fth hensi h identifying th ds and existi

upp9r in the ev.e oping of the compre Ienswe research identi yl‘ng e needs and existing May 2020 July 2020 Thilisi
gaps in the operation of the TDIs - Expert's support and WG meeting No2
S t in developing the instructi d check lists, identified for th litative health-

uppor |'n eve'oplng e instructions and c ec. ists, identified for the qualitative hea April 2020 May 2020 Outside Thilisi
care service delivery Expert support, 1 WG meeting
Study visit for TDI personnel to Scotland June 2020 July 2020 Scotland
Training of the medical staff in the healthcare management - Group 1 May 2020 June 2020 Thilisi
Training of the medical staff in the healthcare management - Group 2 May 2020 June 2020 Outside Thilisi
Support in the develoPing of the guid.elines for the investigators of the Human Rights Department - April 2020 May 2020 Thilisi
Expert support, Working Group meeting
Support in developing the regulations, revision of the normative acts and legislation, related
to the work of the investigators - Expert support, ISTC off-site work, Working Group meeting May 2020 July 2020 Thilisi
Nol
S tin developing th lations, revisi f th ti ts and legislation, related .

upport in developing the regulations, revision of the normative acts and legislation, relate May 2020 July 2020 Outisde Thilisi

to the work of the investigators - Expert support, Working Group meeting No2
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Expected end

Activity name Expected start date date Location
Cascade trainings for the staff of the Human Rights department in the Human rights and .
. L . May 2020 June 2020 Thilisi
investigation related issues - Group 1
Cascade trainings for the staff of the Human Rights department in the Human rights and
ascade trainings for & P & May 2020 June 2020 Outside Tilisi
investigation related issues - Group 2
Workshop supporting the awareness raising of the managerial level of the relevant
departments of the Mol on European standards and practices about the treatment of the July 2020 July 2020 Thilisi
juvenile offenders and the victims of the offences
Meetings with the schools to ensure their awareness raising and the involvement in the Mol o .
. . May 2020 June 2020 Thilisi and Kakheti

reforms, bulling and domestic violence
Support in the developing of the needs assessment and relevant recommendations for the . . .

, , ) ) April 2020 June 2020 Outside Thilisi
SIS for further improvements - Expert's support and Working Group meeting
Support in the developing of the comprehensive study on the best practices of work of the SIS April 2020 July 2020 Thilisi
counterpart organizations in Europe - Expert's support and Working Group meeting
Awareness raising meetings of the SIS with the NGOs for the developing the cooperation .

May 2020 June 2020 Thilisi

strategy - Workshop
Trainin.gs othe SIS ir.l\{estigators on the psychological aspects of the Juvenile offenders, or the victims May 2020 June 2020 Thilisi
of the juveniles - Training for 2 groups
Trainings of the SIS investigators on documenting the injuries - Training for 2 groups May 2020 June 2020 Outside Thilisi
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