
Activity name Expected start date Expected end date Location

Up to three Working group meetings for further development of Standard Operating Procedures (SOPs) related to 

medical screening

1 October 31 December Serbia

6th Working Group meeting on further development of training curricula and materials for police staff 15 October 17 October Serbia

Training for the Ministry of Interior Anti-torture commission 1 October 31 December Serbia

Cascade training sessions for police officers 1 October 31 December Serbia

Study visit to U.K. for Ministry of Interior representatives 1 October 31 December United Kingdom

Presentation of the report on recommendations for improvement of the Serbian Custody Record System and initial 

discussion with Ministry of Interior on introduction of the Custody Records Officers in the Serbian system

1 October 31 December Belgrade

Development of guidelines and leaflets regarding differences between complaints mechanism and internal control 

procedure 

1 October 31 December Belgrade

Compilation of the NPM recommendations related to police ill-treatment 1 October 31 December Belgrade

Support for the implementation of the new Mental Health Strategy (example: conducting feasibility study) 1 October 31 December Serbia

Presentation of the new Mental Health Strategy to relevant stakeholders and institutions 1 October 31 December Serbia

Designing of the training programs for National Employment Service counselors 1 October 31 December Belgrade
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Activity name Expected start date Expected end date Location

Continuation of the development of the pilot pre- and post-release treatment program for prisoners serving 5+ years 

sentences 

1 October 31 December Belgrade

Overseeing piloting process of 2 designed targeted OBPs rehabilitation programs 1 October 31 December Serbia

Development of two new/additional Offender Behaviour Programs (OBPs) 1 October 31 December Serbia

Study visit for up to 8 Ministry of Justice staff visiting different prisons 1 October 31 December TBC

Working Group session on drafting of model individual treatment plans for a number of patients in the piloted 

psychiatric institution/s

1 October 31 December Serbia

Translation of the international  risk assessment evidence-based tools HCR-20 and SARA (to be used in psychiatric 

institutions), tools applicable to both forensic and general psychiatric patients

1 October 31 December Belgrade

Support to organization of the CSOs meeting dedicated to police detention, ill-treatment and torture 1 October 31 December Belgrade
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