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Activity name Expected start date | Expected end date Location
Three working group sessions to develop SOPs related to medical screening Mach April Serbia
Development of SOPs related to medical screening Mach April Serbia
Training sessions for the staff of the medical department of the prison administration/prisons on new medical May May Serbia
protocols
Training curricula and material for police staff March March Serbia
Cascade training sessions for police officers — mid-management and “custody” officers March May Serbia
Development of guidelines and leaflets regarding differences between complaints mechanism and internal control April May Serbia
procedure
Comparative assessment - Mental Health Strategy and Action Plan March May Belgrade
Review and development of the training program/s for National Employment Service counsellors March March Serbia
Training sessions for National Employment Service counsellors dealing with cases of ex-prisoners April April Belgrade, Krusevac
Development of a pilot pre-release course (treatment program) for prisoners serving 5+ years sentences March May Serbia
Piloting the developed OBP programs and if necessary their subsequent revision/adaptation May May Belgrade




Activity name Expected start date | Expected end date Location
Piloting the developed OBP programs and if necessary their subsequent revision/adaptation March May Serbia
Development of two additional OBPs March May Serbia
Study visit for Mol staff to the Netherlands April / May April / May The Netherlands
Piloting of the individual treatment plans March May Serbia

Printing of OBPs and 3 NPM publications (police, prison, psychiatry and social care)




