COUNCIL OF EUROPE

CONSEIL DE LEUROPE

Towards more human detention conditions and reduced reoffending in Ukraine (DECOPRIS)

Activities Work Plan for the period from October to December 2024

Expected end

Activity name Expected start date date Location
2nd SC meeting October October hybrid
Expert analysis on legislative initiatives on penitentiary reform in Ukraine October December Desk work
2nd expert discussion to support the implementation of the penitentiary legislation and policy October December online

online/ hybrid, stud

Capacity building of the MoJ on cooperation with CEB October December / v\:sit y
1st WG on reviewing policy/regulatory frameworks on CCTV in prisons October December online
2nd WG on reviewing policy/regulatory frameworks on CCTV in prisons October December hybrid (TBD)
Needs Assessment mission on the necessity to revise existing penitentiary Human Resource policies October December online/ hybrid (TBD)
Development of a manual on managing professional burn-out October December online / desk work
Updating the e-learning module on Dynamic Security October December online
Revision of methodology on comprehensive risk assessment and individual sentence planning October December online/ hybrid (TBD)
Conference on the results of piloting of 2 programs - Substance Use Rehabilitation Program and Psychological and Psych October December hybrid (TBD)
ToT on implementation of the Substance Use Rehabilitation Program October December hybrid (TBD)
ToT on implementation of the Psychological and Psychosocial Support Program October December hybrid (TBD)
PG - Study visit of Odesa Prison staff to Moldova on ‘Implementation of TC in prisons in Ukraine’ October October Moldova
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Expected end

Activity name Expected start date date Location
PG - Adjustment of SOP and preparation of action plan on modalities for TC implementation October December Desk work
PG - Adjustment of the TC concept and recruitment strategy to the Ukrainian context October December Hybrije(gz/iv\\//,oc::“ne),
PG - Adjustment of premises and refurbishment of the TC space October December Odesa
PG -Adjustment of e-learning course on OAT October December online / desk work
PG-Development of cooperation modalities with civil society organisations for delivering drug treatment services in priso October December hybrid (online/Kyiv)
PG - 5th Interdisciplinary training (hybrid) on OAT for staff of 2 detention facilities November December TBC (Hybrid)
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