
Activity name Expected start date
Expected end 

date
Location

4th Steering Committee meeting October October Hybrid

Participation in the Multilateral meeting in Strasbourg "Women in Prisons" 12/11/2025 13/11/2025 Strasbourg, France

Expert analysis on legislative initiatives on penitentiary reform in Ukraine October December Desk work

1st WG on reviewing policy/regulatory frameworks on use of force by penitentiary staff October December Online

Comparative study on HR management policies in various CoE member states October December Online / desk work

1st WG meeting on updating HR policies October December Hybrid

Piloting the Programme for management of professional burnout among the penitentiary staff October December Online / hybrid

Adaptation of HELP course October December Online / desk work

Two ToTs for medical staff on documenting ill-treatment in line with Istanbul Protocol October December
Online / desk work / 

hybrid

Piloting the new rehabilitation program for life-sentenced prisoners October December 6 prisons TBD

2nd training for senior inspectors on protection of prisoners' rights and torture prevention October December Hybrid

Capacity building of the MoJ on cooperation with CEB October December
Online / Hybrid / 

Study visit

Procurement of IT equipment for correctional institutions, and Healthcare Center of the State Criminal Executive 

Service of Ukraine
October December N/A
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