
Activity name Expected start date
Expected end 

date
Location

Expert analysis on legislative initiatives on penitentiary reform in Ukraine January March Desk work

2nd expert discussion to support the implementation of the penitentiary legislation and policy January March Hybrid

Capacity building of the MoJ on cooperation with CEB January March
online/ hybrid, study 

visit

2nd WG on reviewing policy/regulatory frameworks on CCTV in prisons January March hybrid (TBD)

1st WG meeting on reviewing policy/regulatory frameworks on the use of force by penitentiary staff January March Hybrid (TBD)

Needs Assessment mission on the necessity to revise existing penitentiary Human Resource policies January March
missions / hybrid / 

desk work

Comparative study on HR management policies in various CoE member states February April
missions / hybrid / 

desk work

Development of materials on managing professional burn-out January March online/ desk work

Updating the e-learning module on Dynamic Security January February Online

Expert support for the newly recruited torture prevention officers February March online/ hybrid

Development of tools, documents, and/or training module on documenting ill-treatment in line with Istanbul Protocol February March
online/ desk work / 

hybrid

Development/revision of a Programme on Cognitive Behaviour Therapy and/or new rehabilitation programme for 

inmates
January March Desk work

Up to 5 cascade training sessions on application of the rehabilitation programme on psychological support January March Experts missions

Up to 5 cascade training sessions on application of rehab programme for substance abusers January March Experts missions
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