
Activity name Expected start date
Expected end 

date
Location

Project opening event and the first Steering Committee March March Kyiv (Hybrid)

1st expert discussion to support the implementation of the penitentiary legislation and policy (elaboration of the Action 

Plan to the Penitentiary Strategy till 2026)
February March Kyiv (Hybrid)

Piloting of the Substance use rehabilitation programme (SPERU+ follow up) and finalising the programme January March TBD

Elaboration of a new rehabilitation programme on the basis of the Manual on psychological and psychosocial support 

to inmates (SPERU+ follow up)
March March Desk research

Piloting of Manual on psychological and psychosocial support to inmates (SPERU+ follow up) February March TBD

PG - Adjustment of the premises and the TC space March December Odessa

PG - Study visit to Italy March March Italy
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