COUNCIL OF EUROPE

CONSEIL DE L'EUROPE
Towards more human detention conditions and reduced reoffending in Ukraine (DECOPRIS)

Activities Work Plan for the period from January to March 2026

Expected end

Activity name Expected start date date Location

Expert analysis on legislative initiatives on penitentiary reform in Ukraine January March Desk work
High Level Round Table on transfer of prison healthcare from the Ministry of Justice to the Ministry of Health January March Hybrid

1st WG on reviewing policy/regulatory frameworks on use of force by penitentiary staff and use of CCTV in prisons January March Hybrid
Capacity building of the MoJ on cooperation with CEB January March Study visit
Comparative study on HR management policies in various CoE member states January March Online / desk work
Strategic Session on finalisation and implementation of Burnout Management Programme January March Hybrid
Cascade trainings on implementation of Burnout Management Programme January March Hybrid
Adaptation of HELP course January March Online / desk work
Forum for Inspectors on Torture Prevention January March Hybrid
Cascade trainings for medical staff in the regions on documenting torture in line with Istanbul protocols January March Hybrid
Study visit to a CoE Member State on application of rehabilitation approach January March Study visit
Development of framework rehabilitation programme for prisoners January March Online / desk work
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