
Activity name Expected start date
Expected end 

date
Location

Project opening event and the first Steering Committee 23 April 23 April Kyiv (Hybrid)

1st expert discussion and support of elaboration of the Second Action Plan to the Penitentiary Strategy till 2026 29 April 1 May Truskavets (Hybrid)

Expert analysis on legislative initiatives on penitentiary reform in Ukraine June June Kyiv (Hybrid)

1st Working Group meeting on reviewing policy/regulatory frameworks on CCTV in prisons May June Online

Study on humane transportation of different categories of inmates, with respect to their dignity and specific needs and 

vulnerabilities
May June Online / Desk work

Needs Assessment mission on the necessity to revise existing penitentiary Human Resource policies June June Online or hybrid

Development of an e-learning module on Dynamic Security June June Online

Revision of methodology on comprehensive risk assessment and individual sentence planning June June Online or hybrid

Piloting the Substance Use rehabilitation programme (SPERU+ follow up) June June
2 penitentiary 

institutions
Piloting the rehabilitation programme on psychological and psychosocial support to inmates (SPERU+ follow 

up)
June June

2 penitentiary 

institutions

Training on methodology to pilot and implement the Substance use rehabilitation programme (SPERU+ 

follow up)
April May Truskavets (Hybrid)

Training on methodology to pilot and implement a newly developed rehabilitation programme on 

psychological and psychosocial support to inmates (SPERU+ follow up)
May May Lviv
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