
Activity
Expected start 

date
Expected end date Location

Needs assessment and development of the necessary technical requirement 

documentation for the collaboration platform
17/05/2021 17/06/2021 Online

1st  Steering Committee Meeting 03/06/2021 03/06/2021 TBC

Advanced Train-the-Trainers (ToT) session on the application of the VEP-specific 

tools and rehabilitation programme
16/06/2021 18/06/2021 Mostar

Selection of the IT/software developer 28/06/2021 12/07/2021 TBC

Piloting phase in up to 3 prison establishments 01/07/2021 30/10/2021
State Prison, Tuzla and 

Bijeljina

1st On-site visit in person (if possible and approved) 15/07/2021 15/07/2021 Tuzla and Bijeljina

 2nd On-site visit in person (if possible and approved) 15/08/2021 15/08/2021 State prison

Software development, procurement of needed IT equipment and development 

of the collaboration platform (virtual Center) including test phase
01/08/2021 30/11/2021

1st Coaching Session 15/09/2021 15/09/2021 Doboj

2nd Coaching Session 15/10/2021 15/10/2021 Jahorina

WG session/s to reflect on the pilot phase and revise and improve existing tools 

and programmes for VEPs
18/11/2021 18/11/2021 Brčko

On-line training sessions of the designated prison personnel and users 01/12/2021 01/12/2021 Online

2nd  Steering Committee Meeting 18/12/2021 18/12/2021 TBC

Activities Work Plan for the period May - December 2021

SUPPORT TO PENITENTIARY SYSTEM TOWARDS SUSTAINABLE REHABILITATION OF VIOLENT EXTREMIST PRISONERS                                      IN 

BOSNIA AND HERZEGOVINA

Support to penitentiary system towards sustainable rehabilitation of violent extremist prisoners 

in Bosnia and Herzegovina


