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Activities Work Plan for the period January - March 2021

Expected start

Activity Expected end date Location
date

Project board Sixth Steering Committee Meeting 25/03/2021 25/03/2021 Online
TECHNICAL EXPERTISE Piloting the RNA tool in up to 4 prisons 01/01/2021 31/03/2021 TBC
PEER TO PEER 5th training session to deliver case management system 28/01/2021 29/01/2021 TBC
Assessment visit to record the application of the Staffing document in practice 01/02/2021 28/02/2021 TBC
2nd Round table with aim t t the Strategic Policy d ts to pri

n Oljll’l able with aim opr.esen e Strategic Policy documents to prison 04/02/2021 05/02/2021 Online
professionals, LEA reps and social welfare centers
PEER TO PEER Traini i th tocol d data/info sharing for the local

' ralnlng‘sessmn on 'e protocols and data/info sharing for the loca 17/02/2021 19/02/2021 Mostar TBC

multi-agency cooperation teams (prison MTDs and LEA reps)
WG Meeting with aim to follow on the adoption and determine the
implementation pace and monitoring mechanisms under the Strategic policy 07/04/2021 08/04/2021 Banja Luka TBC
document and Action Plan implementation
Regional conference to present and discuss project proceedings 25/03/2021 26/03/2021 Sarajevo TBC




