Further support to the penitentiary Reform in Azerbaijan - SPERA
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Activities Work Plan for the period April - June 2020

Expected start

Expected end

Activit Location
g date date

One-day capacity building session to selected NGOs on rehabilitation and reintegration of prisoners April April Baku
Expertise by international consultants on comprehensive Code of Ethics April May Baku
Selection and contracting NGOs to provide rehabilitation services to ex-offenders April May Baku/Strasbourg
1st Steering Committee meeting of the Project May May Baku
Working Group meeting to develop a tool for medical personnel for mental screening May May Baku
Working Group meeting to harmonise Azerbaijani legislation with the CoE recommendation on the Code

. & P g ) & May May Baku
of Ethics
Drafting session for the development of in-service training for prison managers May May Baku
Risk and needs assessment visit May May Baku
Second Working Group meeting to harmonise Azerbaijani legislation with the CoE recommendations on

) June June Baku

Code of Ethics
Coaching session for prison managerial staff June June Baku







