
Activity
Expected start 

date

Expected end 

date
Location

GA for the LEPL Penitentiary and Probation Training Centre for conducting training sessions 

for the penitentiary doctors

May September Tbilisi

 Refresher cascade training for the penitentiary staff May June Tbilisi, Kutaisi, Batumi

1) Assistance with developing quality control and assurance of the healthcare services in Prison

1.1 Working meeting and off-site assignment to develop the work plan and monitoring 

methodology for quality assurance and control 

June June Tbilisi

Human rights and healthcare in prisons and other closed institutions in Georgia 2

3) Further Strengthening of Suicide Prevention Programme

2) Long-term training programme of medical personnel and piloting  

1.2 Presentation of the AP September September Tbilisi

1.3 3-day Training  session on the management of healthcare services in prison October October Tbilisi
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Expert working group meeting to discuss the outcomes of the suicide prevention programme 

supervision

July July Tbilisi

4.1  ToT session for the psychiatric nurses June July Tbilisi and outside

8.1 Developing patient friendly brochures on patients rights October November Tbilisi

10.1 Presentation October October Tbilisi

11.1 Working Group meeting May May Outside Tbilisi

12) Project visibility items May May Tbilisi

13) Steering Committee meeting September September Tbilisi

October November Off-site work

16.1 Expert advise and WG meeting to renew the Code and related materials September November

10) Further assistance in assessment and revision of the regulatory framework on mental health

8) Further support in establishing complaints mechanism in psychiatric institutions

4) Development of certified training programmes for doctors and nurses specifically on psychiatry

5) Support to the implemnentation of psycho-social rehabilitation programmes 

5.1 Assessment of the effectiveness of programme May May Off-site work

6) Study visit on managing prisoners with mental health problems October October Czech Republic

7) Training of prison staff in managing the prisoners with mental health problems June July Tbilisi, Batumi

9) Further support in establishing complaints mechanism in psychiatric institutions

 9.1  Working Group meeting October October Tbilisi

 11) Review of the distance learning material developed by the Police Academy

17) Closing event December Tbilisi

16) Technical Assistance with development of an E-system of medical files and its application

14) Supervision on documenting the injuries


