
Activity name Expected start date
Expected end 

date
Location

Working group on the development of the Mental Health Strategy/Concept document and 

Action Plan 04/01/2021 31/03/2021 Tbilisi or online

Development of the final draft of the Mental Health Strategy and Action Plan 04/01/2021 31/03/2021 Home based

Study the best practice examples on the needs assessment instruments for convicted 

persons with disabilities and propose recommendations to develop and introduce a needs 

assessment instrument for convicted  persons with disabilities (physical, sensory, mental and 

intellectual) in penitentiary system of Georgia

01/02/2021 31/03/2021 Tbilisi or online

Proofreading, adaptation and design of the translated Guidelines on healthcare management 

in prison (English-Georgian)
04/01/2021 28/02/2021 Tbilisi

Proofreading, adaptation and design of the translated Guidelines on prison health care and 

medical ethics (English-Georgian)
04/01/2021 28/02/2021 Tbilisi

Purchase of COVID-related preventative medical equipment to conduct visits to PEs 04/01/2021 31/03/2021 Georgia

Working group on the revision of the suicide prevention programme and mechanisms, based on the 

recommendations for improvement
04/01/2021 31/03/2021 Tbilisi or online

Development of the revised Suicide Prevention Programme and Action Plan 04/01/2021 31/03/2021 Home based

Development of the training module for the training programme for medical and non-medical 

staff of the penitentiary system on dealing with the category of inmates in question
01/03/2021 31/03/2021 Tbilisi or online
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Activity name Expected start date
Expected end 

date
Location

Training for relevant personnel of the penitentiary system in order to introduce long-term 

replacement therapies in PEs 
04/01/2021 31/03/2021 Tbilisi or online

Study the best practice examples on out-of-cell activities and propose recommendations to 

introduce out-of-cell activities for convicted persons in the penitentiary system of Georgia
01/03/2021 31/03/2021 Tbilisi or online

Training needs assessment for the Special Penitentiary Service and National Probation 

Agency 
04/01/2021 31/03/2021 Tbilisi or online

Development of training curriculum/materials based on the map of training needs 01/03/2021 31/03/2021 Tbilisi or online

Assessment of the existing framework and recommendations for improvement, including 

capacity building and training needs (for the baseline and subsequent activities)
04/01/2021 31/03/2021 Tbilisi or online

Expert review of the existing framework on quality monitoring and supervision control 

mechanisms and systems, and development of recommendations for improvement 
01/03/2021 31/03/2021 Tbilisi or online

Tailored training needs assessment for PDO and NPM 04/01/2021 31/03/2021 Tbilisi or online
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