
Activity
Expected start 

date

Expected end 

date
Location

Piloting of OBPs on prevention of violence and alcohol abuse and domestic violence including evaluation 05/12/19 31/10/2020 Serbia

1st meeting - Finalization of pre-release course (drafted 85% in Phase I) for prisoners serving 5+ years 10/12/19 11/12/2019 Vrdnik

Development of training curricula for peer-to-peer training of prison treatment staff on using new OBPs 12/12/2019 14/12/2019 Vrdnik

Design and printing manuals for police officers and 2 new OBPs (alchocol and violent offenders) 16/12/2019 31/01/2020 N/a

Project meeting Support to NPM - 1st training on CPT standards and methodology for CSOs 20/01/2020 31/03/2020 Montenegro

Project board 2nd Steering Committee meeting 28/01/2020 27/01/2020 Belgrade

Project meeting Support to NPM -  2nd training on CPT standards and methodology for CSOs 17/02/2020 31/03/2020 Serbia

Expert support to revision/further development of legislative framework pertinent to safeguards against 

police ill-treatment (desk-work) 16/12/2019 31/03/2020
N/a

HF II - Enhancing human rights protection for detained and sentenced persons in Serbia

Activities Work Plan for the period December 2019 - March 2020



Activity
Expected start 

date

Expected end 

date
Location

Preparation of a roadmap for potential introduction of custody record officers in Serbia (desk-work) 16/12/2019 31/03/2020
N/a

Round-table presentation of the comparative comprehensive overview of best practice re 

complaints/criminal claims re police ill-treatment and torture 20/01/2020 31/03/2020
Belgrade

Assessment of the current Strategy and AP with proposals for revision/update (desk-work) 16/12/2019 31/06/2020
N/a

2nd meeting - Finalization of pre-release course (drafted 85% in Phase I) for prisoners serving 5+ years 13/01/2020 29/02/2020
Belgrade

Training-of-Trainers of WG members on conducting peer-to-peer on using new OBPs 20/01/2020 31/03/2020
Outside Belgrade

Peer-to-peer training of prison treatment staff on using new OBPs 18/02/2020 31/03/2020
Outside Belgrade

Brain-storming meeting of national experts and Ministry of Justice on medical security measures 16/03/2020 30/04/2020
Belgrade

Awareness raising events as part of representation and public advocacy (2 in 2020 and 3 in 2021) 25/01/2020 31/03/2020
Belgrade and outside

Feasibility study re mental health centres and analysis of national de-institutionalization framework 20/01/2020 31/03/2020
N/a


