COUNCIL OF EUROPE

CONSEIL DE LEUROPE

"Promoting a human rights compliant criminal justice system in the Republic of Moldova" (Component 2 "Penitentiary")

Activities Work Plan for the period from October to December 2019

Expected end
Activity name Expected start date - e Location
4th Working Group meeting (out of 4) to revise the Law no. 300 of 17.12.2017 on the 28-oct 29-oct Chisinau
Administration of the Prison System
. . Chisinau
2-day WG meeting (1st out of 4) on the development of the Manual for Prison Management 28-nov 29-nov
. - . . . . Chisinau
Evaluation mission to assess the progress in the implementation of the Action Plans
developed jointly by the NORLAM and NAP for introducing the revised management and 07-oct 30-nov
reorganisation of tasks in Prison no7 Rusca (women) and Prison no10 Goian (juveniles) with
focus on dynamic security in view of its further replication in a prison for males
Multilateral Meeting: the social reintegration of prisoners to reduce re-offending 17-oct 18-oct Strasbourg
after release — co-operation with probation and other support agencieslation
1st Working Group meeting (out of up to 4) to develop the Prison Mental Health Care 29-oct 30-oct Chisinau
Strategy with Action Plan, including the Suicide and Self-Harm Prevention Policy
2nd Working Group meeting (out of up to 4) to develop the Prison Mental Health Care Strategy with , , Chisinau
. . . . . . 05-déc 06-déc
Action Plan, including the Suicide and Self-Harm Prevention Policy
Expertise and evaluation of bids under the international tender for the procurement of ) .
. . . 15-nov 13-déc Chisinau
medical equipment and devices
2nd Working Group meeting (out of up to 3) to revise the Human Resources Development
Strategy of the National Administration of Penitentiaries, including the Performance 07-oct 08-oct Chisinau
Management Policy
3rd Working Group meeting (final) to revise the Human Resources Development Strategy of
. & .p' . 3 ). L . P &Y . 18-nov 19-nov Chisinau
the National Administration of Penitentiaries, including the Performance Management Policy
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Activity name Expected start date date Location
3-d t ti th thodology for developing th tent and t material
ay expert meeting on' e me o' o' (j:gy o'r .eve oplr\g e content and support materials 04-nov 15-nov Chisinau
to 10 modules of the Curriculum for initial training of prison staff
Draft Curriculum for the initial traini fpri taff: on-sit i d hing t
ra u.rr!cu um for eln! ial training of prison s a. on-site counselling f:m coaching to 15-nov 31-déc Chisinau
NAP Training Centre stafff in the process of developing the support materials
Developing the Study on post-probation reoffending rate 23-sept 13-nov Chisinau
On-site counselling and coaching by a national consultant during 6 months piloting of RNA iy hisi
ARIC in pilot prisons & probation offices 16-sept 31-dec Chisinau
Legal proofreading of the Romanian translation of Guidelines regarding recruitment,
selectlc')n, tralnlng and development of p'rlson and probation staff, adopted by the European 15-0ct 15-déc Chisinau
Committee on Crime Problem on 25 April 2019; and CM/Rec(2017)3 on the European Rules
on community sanctions and measures
On-site counselling and coaching by a national consultant during the cascade trainings on
piloting the draft Curriculum for probation concillors on drafting presentence reports 16-sept 31-déc Chisinau
2nd out of three 2-d de trainings for piloting the draft Curriculum f bati
n (')u of three . ay cascade trainings for piloting the draft Curriculum for probation 03-oct 04-oct Chisinau
concillors on drafting presentence reports
3rd / final 2-day cascade trainings for piloting the draft Curriculum for probation concillors on o
. 17-oct 18-oct Chisinau
drafting presentence reports
2 days Evaluation workshop on the results of piloting the draft Curriculum for probation ) ) .
. . 09-déc 13-déc Chisinau
concillors on drafting presentence reports
4th Steering Committee meeting. Approval of the programme work plan for 2020/ first half 07-déc 13-déc Chisinau
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