
Activity
Expected start 

date
Expected end date Location

Project's Working Group members assessment visit  to Zenica prison to assess the 

level of application of the "Manual on f the risk and needs assessment tool and 

specific treatment programmes for violent and extremist  prisoners", current 

models on management of the VEO cases and multi-institutional cooperation 

02/04/19 03/04/2019 Zenica

1 st Expert assessment visits to establish priorities, training needs, current 

practicies and application of training outcomes

15/04/2019 19/04/2019 Banja Luka/Zenica/Tuzla/ 

Foca 

1st Coordination meeting with law enforcement and social welfare authorities to 

inform the manual

15/05/2019 17/05/2019 Trebinje

1st Working Group meeting to develop training manual on CMS (2-day session) 29/05/19 31/05/2019 Neum

2nd Coordination meeting with other project initiatives to inform the manual 29/05/2019 31/05/2019 Neum

2nd Working Group meeting to carry out peer review 06/06/2019 07/06/2019 Mostar

2nd Project's Steering  Committee meeting 19/06/19 20/06/2019 Neum
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