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Three ways of community involvement
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TOP DOWN                     BOTTOM UP



TOP DOWN
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Incentives

Financial 
Incentives

In urban areas: 40% 
of the recognised

cost of works

In rural areas: 50% 

Of the recognized

Cost of works

Tax Deduction
Transfer of

Development
Rights

Residual Plot Ratio

Remaining plot ratio 
according to relevant 
planning regulations

Provided Plot Ratio 

Plot ratio provided by the 
Government in order to be sold by 

the owner to meet 50% of the 
recognized restoration cost.

LISTED BUILDINGS 
FUNDING SCHEME



• Grass root movement

• Academic initiatives

• Political movement

BOTTOM UP
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CIVIL SOCIETY INITIATIVES
“Heritage Communities”

• Shared locality

• Shared story

• Shared interest



TOP DOWN – BOTTOM UP
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The Local Development Pilot Project for the 
wine villages of Limassol

15 traditional settlements (total population 3369 - 2011 Census) 

160 individuals from 60 different bodies and organizations
participated.

Funded by the Council of Europe and the Republic of Cyprus

Animated by permanent staff (1 person)
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Cluster

Tree

CURRENT 

SITUATION

Vision Descriptors

EXTRAPOLATED

FUTURE

Wall of Obstacles 

GAP

Co-laboratory I: “Can” Co-laboratory II: What “ought to be”

Co-lab III: 

“Will be done”

VISION
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DIAGNOSIS STRATEGY
IMPLEMENTATION 

PROGRAMME

VISION

DIAGNOSIS

PRE-
DIAGNOSIS

STRATEGY

VISION

PRE-
DIAGNOSIS

D
IA

G
N

O
SI

S 
   

 
VISION
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The Vision for the future of the territory was
drafted by the local community, the local
authorities and stakeholders from governmental
and semi-governmental bodies through a
participatory process in workshops, using the
Structure Democratic Dialogue process and
SWOT analysis.

VISION



TOP DOWN – BOTTOM UP
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VISION OBJECTIVES

Strengthening entrepreneurship (mainly focused on Agrotourism sector 

and production of grape products)

Strengthening and promotion of Wine villages common identity

Restoration of the environment and development of viticulture sector 

Protection and enhancement of architectural heritage

Reduction of area’s abandonment 

Infrastructure development

Cooperation between stakeholders and Local Authorities

VISION
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Following the roadmap proposed by the 
CoE, namely:

• Ideas that came out from the Vision,
• Find New Ideas 
• Find new opportunities, external 

means and partners

The process selected for the Strategy 
Phase can be depicted in the 
Diagramme:

STRATEGY
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STRATEGY ORIENTATIONS

 AGROTOURISM DEVELOPMENT

 VITICULTURE AND AGRICULTURE DEVELOPMENT

 PROTECTION, CONSERVATION, ENHANCEMENT AND UTILIZATION OF 

TRADITIONAL ARCHITECTURE

 AMELIORATION OF  QUALITY OF THE BUILT AND NATURAL ENVIRONMENT 

 ESTABLISHMENT OF REGIONAL CENTRES AND INFRASTRUCTURES

 SUPPORT AND PROMOTION OF ENTERPRENEURSHIP

 CULTURAL EVENTS

 AGGLOMERATION, NETWORKING AND COOPERATION

 EDUCATION AND INFORMATION

STRATEGY
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STRATEGY



Pilots 

Actions

•Pilot Actions

•Awareness raising

•Education Activities

Docume
ntation

•Further elaboration 
of survey

•Publication

•Catalogue

TOP DOWN – BOTTOM UP
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Initial 
Report

Interviews 
Community 

members 
identified by 

Councils

School

projects

Bibliography

PHASE I

PHASE III

PHASE II

Evaluation 
Report

• Identification 
of major 
strategy 
orientations

Final Report

Strategy 
orientati

ons

HERITAGE 
SURVEY -
Intangible

IMPLEMENTATION
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Heritage Survey

IMPLEMENTATION



TOP DOWN – BOTTOM UP
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Landscape 
Survey

IMPLEMENTATION
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Harvest event

Dry masonry 
workshop

Soap workshop

Cooking lessons/ 
Gastronomy events

IMPLEMENTATION
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Newsletters 
Vision 
presentation

IMPLEMENTATION
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Project 
Information 
Material 

IMPLEMENTATION
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Tourism
Promotional 
Material 
Educational 
material

IMPLEMENTATION
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CONCLUSIONS

The Limassol LDPP has proved to be a unique opportunity to experience a place-based
approach:

- approach with long-term outcomes and perspective;
- invests on heritage and other locational advantages;
- vision, strategy and policies really adapted to the context and needs;
- involvement of numerous stakeholders in a collaborative way;
- vertical and horizontal integration achieved by the choice of participants and the

cross-sectoral dialogue.

• It drove deep into the question of methodology and participation and its findings are
already being disseminated.

• It could be an aspiration for future models of development (more clear understanding
of the place, recall of quality values, return to the roots of heritage) and practices
(identification of the need for collaboration, education, awareness .

• This exercise has become an opportunity to reassess policies and practices in the field
of heritage management (Article 38, Town and Country Planning Law), public
participation and Development Plans elaboration.
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CONCLUSIONS

Time and means consuming process:

•Need for involvement of a substantial number of participants, for the wider possible
representation and interaction among institutions;
•Training requirement of facilitators, since the tools employed, the software used and
facilitating skills have to be learned;
•Need to achieve a state of mutual trust, which is a prerequisite of collective action;
•Need for coordination between various government agencies, which are relevant to the
project;
•Need for long-term commitment of institutions, local authorities and local people, due
to the long meetings of working groups;
•Need for achieving tangible results, that will give motive to the participants and visibility
of the project;
•Need for constant communication, to keep people involved;
•Need for attractive actions, to sustain the participants’ interest and attract new
participants
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On behalf of the local community, local and national authorities and the Council of Europe

THANK YOU!! 


