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Three ways of community involvement

8 Citizen Control
7 Delegation Citizen Control
6 Partnership
5 Placation
) Consultation Tokenism
3 Informing
2 Therapy
Nonparticipation
1 Manipulation

TOP DOWN BOTTOM UP

Arnstein’s Ladder (1969)

Degrees of Citizen Participation
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TOP DOWN

LISTED BUILDINGS
FUNDING SCHEME

Transfer of
Tax Deduction Development
Rights

Financial
Incentives

In urban areas: 40% In rural areas: 50% Residual Plot Ratio

Remaining plot ratio Provided Plot Ratio
according to relevant Plot ratio provided by the

of the recognised Of the recognized

cost of works Cost of works planning regulations Government in order to be sold b
the owner to meet 50% of the
recognized restoration cost.
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BOTTOM UP

CIVIL SOCIETY INITIATIVES
”Heritage

Grass root movement

Academic initiatives

Political movement

Shared locality

Shared story

Shared interest
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TOP DOWN - BOTTOM UP

The Local Development Pilot Project for the
wine villages of Limassol

COUNCIL CONSEIL
OF EUROPE DE L'EUROPE

15 traditional settlements (total population 3369 - 2011 Census)

160 individuals from 60 different bodies and organizations
participated.

Funded by the Council of Europe and the Republic of Cyprus

Animated by permanent staff (1 person)

h/mcw.ffa. €S

2 pevelopuent Project
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TOP DOWN - BOTTOM UP v VISION

Wall of Obstacles Vision Descriptors
Co-laboratory Il: What “ought to be”

¥

Co-laboratory I: “Can”
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TOP DOWN - BOTTOM UP v VISION

IMPLEMENTATION
PROGRAMME

22 | PRE- PRE- . VISION
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TOP DOWN - BOTTOM UP v VisioN

»The Vision for the future of the territory was
drafted by the local community, the local
authorities and stakeholders from governmental
and semi-governmental bodies through a
participatory process in workshops, using the
Structure Democratic Dialogue process and
SWOT analysis.
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TOP DOWN - BOTTOM UP v VISION

VISION OBJECTIVES
v'Strengthening entrepreneurship (mainly focused on Agrotourism sector
and production of grape products)
v'Strengthening and promotion of Wine villages common identity
v'Restoration of the environment and development of viticulture sector
v'Protection and enhancement of architectural heritage
v'Reduction of area’s abandonment

v'Infrastructure development

v'Cooperation between stakeholders and Local Authorities
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TOP DOWN - BOTTOM UP v STRATEGY

Following the roadmap proposed by the
CoE, namely:

* |deas that came out from the Vision,

* Find New Ideas

* Find new opportunities, external
means and partners

The process selected for the Strategy
Phase can be depicted in the

Diagramme:
“\Weaknesss/Threat: Just Survive, Monitor
or invest to build new strength to handle
the problem
\\
X

Maximise Strengths and Opportunitesto ™|

*Use a Strength to negate threat and limit
create offensive tactics

damage or turn into opportunity

TN

Aim: Start from the vision | 51
Means: Preliminary desk based work (PILY
Delverable: Working Table of COrientations and
Objectives

Validation of Orientations -
WORKSHOP with Local Councils

Aim: To find new ideas
Means: Workshop (Working Groups)' Wision

descriptors
Deliverable: Updated Working Table of Objectives | 33 |

Aim: To take info account opportunities and sxtern] 3.2
means and partners

Means: Workshop (Working GroupsyDynamic SWOT
Celiverable: Objectives |

Draft Strategy Report

Validation of Draft Strategy Ftepurt| 36
By partners in presentations. letters., _

—

workshops, mestings etc

Aim: Mapping the orientationz and the projects E
Means: Workshop (Working Groups)
Deliverable: Map

B
Validation of Map L=
By partners in presentstions,
letters, workshops, meetings efc

Strategy Document

i [

[FE]

MINISTRY OF INTERIOR ,

DEPARTMENT OF TOWN PLANNING AND HOUSING



TOP DOWN - BOTTOM UP v STRATEGY

STRATEGY ORIENTATIONS

v' AGROTOURISM DEVELOPMENT
v" VITICULTURE AND AGRICULTURE DEVELOPMENT

v PROTECTION, CONSERVATION, ENHANCEMENT AND UTILIZATION OF
TRADITIONAL ARCHITECTURE

v' AMELIORATION OF QUALITY OF THE BUILT AND NATURAL ENVIRONMENT
v’ ESTABLISHMENT OF REGIONAL CENTRES AND INFRASTRUCTURES

v SUPPORT AND PROMOTION OF ENTERPRENEURSHIP

v CULTURAL EVENTS

v' AGGLOMERATION, NETWORKING AND COOPERATION

v EDUCATION AND INFORMATION
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STRATEGIC
ORIENTATIONS/

DIRECTIONS

1) Agrotourism
Development

TOP DOWN - BOTTOM UP

Shared objectives

Governmental level

A 1.1 Development and
utilization of the wine route

A1.2 Training on tourism and
hospitality issues.

A1.3 Define touristic holiday
Zone

A1.4 Recording examples
of good and bad practices
as Case studies. In that
way, future mistakes might
be avoided and good
advices for further
improvement would be
given by experts coming
from the agrotourizm
sector

A1.5 Less bureaucracy was
also pointed out as a main
objective. The lack of
awareness regarding
agrotourism regulations:
among the public services
can lead to negative results
and people's
disappointment. Therefore,
better coordination
required between public

Regional level

B1.1 Creation of an
Agrotourizm Management
Authority in the area (in
cooperation with the Local
and Governmental
Authorities)

B1.2 Women's
cooperatives for senving
and promaoting
agrofouristic products
B1.3 Demonsirate the
natural beauty of the area.

B1.4 Designaticn  and
promation af the
"MATURA" area (network)

B1.5 Correct exploitation
and demonstration of the
area’s biolope

v STRATEGY

Private initiative Social Process

C1.1 Reintroduction of
the traditional cultrvation
way of vineyards
(agrotourizm)

C1.2 Affraction of high
quality zspecial interest
tourizm

1.3 Enrichment of the

tourist product.

C1.4 Coordinated tours

of special interast

C1.5 The

establishment of a
Mon

Governmental

Organization (NGO) for
the area’s Agrotourizm
and Entrepreneurship.
Thiz NGO would be
constituted by
different entrepreneurs
from the agrotourism
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TOP DOWN — BOTTOM UP  ¥IMPLEMENTATION

HERITAGE
PHASE | SURVEY -
School )
, Intangible
. projects
Interviews
Community
members Bibliography
identified by PHASE Il

Councils

Initial
Report

Pilots « Pilot Actions
Actions * Awareness raising
e Education Activities

PHASE I
Final Report

e Further elaboration

Docume of survey
ntation ¢ Publication

e Catalogue

Strategy
orientati

of major , ,
ons ‘W
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TOP DOWN — BOTTOM UP  ¥IMPLEMENTATION

v'Heritage Survey
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TOP DOWN — BOTTOM UP  ¥IMPLEMENTATION

v'Landscape
Survey
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TOP DOWN — BOTTOM UP  ¥IMPLEMENTATION

v'Dry masonry v'Soap workshop
workshop

v'Cooking lessons/
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TOP DOWN — BOTTOM UP  ¥IMPLEMENTATION
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TOP DOWN — BOTTOM UP  ¥IMPLEMENTATION

v'Project
Information
Material

KPAIOXLPLA
AEMES.OY
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TOP DOWN — BOTTOM UP  ¥IMPLEMENTATION

v Tourism
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v'Educational
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TOP DOWN — BOTTOM UP ¥ CONCLUSIONS

The Limassol LDPP has proved to be a unique opportunity to experience a place-based
approach:

- approach with long-term outcomes and perspective;

- invests on heritage and other locational advantages;

- vision, strategy and policies really adapted to the context and needs;

- involvement of numerous stakeholders in a collaborative way;

- vertical and horizontal integration achieved by the choice of participants and the
cross-sectoral dialogue.

It drove deep into the question of methodology and participation and its findings are
already being disseminated.

It could be an aspiration for future models of development (more clear understanding
of the place, recall of quality values, return to the roots of heritage) and practices
(identification of the need for collaboration, education, awareness .

This exercise has become an opportunity to reassess policies and practices in the field
of heritage management (Article 38, Town and Country Planning Law), public
participation and Development Plans elaboration.
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TOP DOWN — BOTTOM UP ¥ CONCLUSIONS

Time and means consuming process:

*Need for involvement of a substantial number of participants, for the wider possible
representation and interaction among institutions;

*Training requirement of facilitators, since the tools employed, the software used and
facilitating skills have to be learned;

*Need to achieve a state of mutual trust, which is a prerequisite of collective action;

*Need for coordination between various government agencies, which are relevant to the
project;

*Need for long-term commitment of institutions, local authorities and local people, due
to the long meetings of working groups;

*Need for achieving tangible results, that will give motive to the participants and visibility
of the project;

*Need for constant communication, to keep people involved;

‘Need for attractive actions, to sustain the participants’ interest and attract new
participants
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On behalf of the local community, local and national authorities and the Council of Europe
THANK YOU!!
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