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The Iberian lynx: a bit of ecology and natural history

- Late recognition as a separate species

- Glacial refugia in the Iberian peninsula (2My)

- Coevolution with the European rabbit

- Mediterranean environments



The Iberian lynx: the crisis

- Population collapse 1950-2000

- Direct persecution

bounties, hunting, poaching

- Habitat loss

forestry, agriculture intensification

- Collapse of rabbit populations

myxomatosis, RHD

- Additional burdens

diseases

inbreeding

roadkills



The Iberian lynx: the crisis

- Population collapse 1950-2000

- Protected in 1966

- Extinct in Portugal (1992)

- Two populations remaining with about 90 individuals

- 1965 Unknown

- 1986 Endangered

- 2002 Critically endangered



The Iberian lynx: the recovery

- Population recovery

- Multiple populations with more than 2400 individuals

- 1965 Unknown

- 1986 Endangered

- 2002 Critically endangered

- 2015 Endangered

- 2024 Vulnerable  



What are the key ingredients for the success?

- Lessons from the Iberian Lynx



The beauty, the bear, the wolf and the ugly



- Biology of the species (demography!)

- Identification of the problems and causal factors 

- Plan continuously adapted

- Open and transparent discussions when there is 

contradictory information or multiple interpretations

- It needs resources!

- Info must be used!

1) A science based plan 



- Iberian lynx   

- Brown bear 

- Grey wolf

- Pyrenean desman

1) A science based plan 
- Knowledge available vs knowledge used

- Lack of information

- Prevention vs compensation

- Mortality and social disruption 

- Unknown drivers for the desman



- Species protected, at all levels from local to international 

- Habitat largely protected

- Priority species under the EU Habitats Directive and listed under the Bern 

Convention and the Red Books of Vertebrates of Portugal and Spain.

- Strict enforcement 

2) Strict legal protection



2) Strict legal protection

- Iberian lynx   

- Brown bear 

- Grey wolf

- Pyrenean desman



3) Shared and reinforced governance

- Multiple administrations with competences and other actors

- Coordinated conservation efforts between the different administrations, 

organizations and stakeholders

- Political willingness to save the species



3) Shared and reinforced governance

- Everybody on board

- Total chaos

- Nobody cares

- Iberian lynx   

- Brown bear 

- Grey wolf

- Pyrenean desman

- How to avoid cultural wars and political polarization?



4) Long-term political commitment in the allocation of resources

- Conservation projects started well before the political agreements 

- Long list of ambitious LIFE projects

- Increasing regional administrations on board

LIFE22-NAT-PT-LUPI LYNX, 
LIFE ScrubsNet, 
LIFE Iberconejo, 
LIFE EUROLARGECARNIVORES (2017-22), 
LIFE Iberlince (2011-17),
Habitat Lince Abutre (2010-14). 



4) Long-term political commitment in the allocation of resources

- LIFE projects

- Compensation schemes

- Natura 2000 Eco Schemes

- Iberian lynx   

- Brown bear 

- Grey wolf

- Pyrenean desman



5) Scientifically sound monitoring, evaluation of the effectiveness of 

the actions and adaptive management

- Applies at all levels, both in in situ and ex situ 

conservation 

- Long term commitment

- Standardized approaches

- Highly collaborative approach



5) Scientifically sound monitoring, evaluation of the effectiveness of 

the actions and adaptive management
- Long term systematic 

commitment

- Validated vs non validated 

approaches

- Iberian lynx   

- Brown bear 

- Grey wolf

- Pyrenean desman



6) A transparent communication strategy 

- Create and maintain public awareness and social support

- Explain the actions and the objectives

- Communicate the success

- Communicate the failures also



6) A transparent communication strategy 

5) Scientifically sound monitoring, evaluation of the effectiveness of 

the actions and adaptive management

4) Long-term political commitment in the allocation of resources

3) Shared and reinforced governance

2) Strict legal protection

1) A science based plan 
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