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Agenda
The 3" Meeting of a Task Force
on the Development of Intercultural Strategy of Vinnytsia-2030.

within the framework of the "'Intercultural Cities Programme"’
November 27, 2018, Vinnytsia
GIZ Office, Teatralna, 29

CONSEIL DE UEUROPE

09.30-10.00

Participants Registration

10.00-10.10

Welcome words and presentation of the participants:

Kseniia Khovanova-Rubicondo, Advisor to the CoE within the framework of the Intercultural
Cities Program, National Network Coordinator in Ukraine, International Expert (Strasbourg)
Olena Orlenko, Deputy Director on International Cooperation Development, ME "Institute for
Urban Development™

Yuliia Kashpruk, Coordinator of the project "Intercultural Cities" in Vinnytsia, ME “Institute for
Urban Development”

10.10-10.25

Introduction of a timeline on the Strategy development. Finalization on SWOT analysis.
Presentation of results on a strategic vision / slogan voting. Approval of the final version.
Jurii Wojcicki, Regional Development Adviser, Vinnytsia Local Government Development Center

10.25-10.50

Presentation of objectives on the development of Vinnytsia Intercultural Strategy, developed
on the basis of achievements by members of a task force, analysis of SWOT factors and
analytical conclusions from it. Discussion of the project objectives by TF members, making
amendments.

Jurii Wojcicki, Regional Development Adviser, Vinnytsia Local Government Development Center

10.50-11.10

Presentation of methods for collecting ideas for city development projects in the areas of
"Interculturality' and "Improving the quality of life of IDPs" with the involvement of city
residents.

Jurii Wojcicki, Regional Development Adviser, Vinnytsia Local Government Development Center
Yuliia Kashpruk, Coordinator of the project "Intercultural Cities" in Vinnytsia, ME “Institute for
Urban Development”

Others: TBC.

11.10-11.30

Coffee break

11.30-12.10

Presentation of project cards which should be prepared for the selection at the next meeting
of the TF with the participation of its members and other stakeholders.

Division of participants into groups and the preparation of "*brainstorming™ projects ideas
that can be included into the Operational Strategy Plan. Presentation of results by
facilitators. Discussion.

Jurii Wojcicki, Regional Development Adviser, Vinnytsia Local Government Development Center

12.10-12.30

SKYPE connection with Melitopol, which has the experience in the development and
implementation of Intercultural Strategy.
Andrii Orlov, Senior Researcher at the Center for Sociological Studies of the MSPU named after




B. Khmelnytsky

12.30-13.00

Wrapping Up. Debriefing

Kseniia Khovanova-Rubicondo, Advisor to the CoE within the framework of the Intercultural
Cities Program, National Network Coordinator in Ukraine, International Expert (Strasbourg)
Jurii Wojcicki, Regional Development Adviser, Vinnytsia Local Government Development Center
Yuliia Kashpruk, Coordinator of the project "Intercultural Cities" in Vinnytsia, ME “Institute for
Urban Development”

13:00-14:00

Lunch

14:00-15:00

Internal review of the results of the 111 Task Force group meeting, remaining tasks

Kseniia Khovanova-Rubicondo, Advisor to the CoE within the framework of the Intercultural
Cities Program, National Network Coordinator in Ukraine;

Yuliia Kashpruk, Coordinator of the project "Intercultural Cities" in Vinnytsia, ME “Institute for
Urban Development”

15:00-16:30

Focus group on ICC Citizenship Test: communication campaign, Test content, format,
audience, format and collection of results

Kseniia Khovanova-Rubicondo, Advisor to the CoE within the framework of the Intercultural
Cities Program, National Network Coordinator in Ukraine;

Yuliia Kashpruk, Coordinator of the project "Intercultural Cities" in Vinnytsia, ME “Institute for
Urban Development”

Aliona Diachenko, Local ICC Coordinator, the city of Odessa, Ukraine

16:30-16:45

Coffee break

16:45-18:00

Focus group on ICC Citizenship Test (continued)
Note: The two cities (Vinnytsia and Odessa) might have a ‘ready to go’ ICC Citizenship Tests
adapted to the needs of their cities by the end of the meeting




