Enhancing Foreigh Language Education Quality in Turkiye

Questions and answers concerning the Call for Tender: Procurement of
Consultancy Services on Technical and Evaluation Services for Language
Assessment

Questions/ Sorular

Answers/ Cevaplar

Can the same expert be
proposed/assigned to more than one lot
for each lot submission, provided that the
expert meets the eligibility and experience
requirements for each relevant lot?

Her bir lot icin uygunluk ve deneyim
gerekliliklerini kargilamasi kaydiyla, ayni
uzman birden fazla loticin (her bir lota ayri
basvuru yapilmasi suretiyle)
onerilebilir/atanabilir mi?

The tender file indicates that, for legal
persons and for consortium members,
the profile(s) of a maximum of one natural
person is to be provided. In order to
demonstrate operational continuity and
backup capacity, could you please
confirm whether it is permissible to
include more than one expert profile to a
given lot, or whether the tender
requirements limit the submission to a
maximum of one expert per lot?

ihale dosyasinda, tlizel kisiler ve
konsorsiyum Uyeleri icin azami bir gercek
kisinin profilinin sunulacagi

belirtilmektedir. Operasyonel sureklilik ve
yedek kapasitenin gosterilebilmesi
amaciyla, belirli bir lot kapsaminda birden
fazla uzman profilinin  sunulmasinin
mumkin olup olmadigini ya da ihale
sartlarinin her bir lot icin azami bir uzman

Yes, the same bidder may apply for multiple
lots, provided that they meet the
requirements indicated for each lot.

Evet, ayni basvuru sahibinin her bir Lot igin
belirtilen gereklilikleri kargilamasi kaydiyla
birden fazla lota basvurmasi mimkuandur.

Please note that, the tender file has been
revised with the following correction: legal
persons are required to include in their bids
the profiles of a maximum of ten (10) natural
persons proposed to be assigned to the
contract (see the highlighted part on page 7
of the tender document).

Similarly, consortium members that are legal
persons are required to provide the profiles of
a maximum of ten (10) natural persons
proposed to be assigned to the contract, in
line with the revised tender file (see the
highlighted part on page 7 of the tender
document).

The revised tender has been available on
the Council of Europe Ankara Office
webpage since 15 January 2026.

ihale dosyasi bir duzeltme ile revize
edilmistir:  tlzel kigilerin  tekliflerinde,
sozlesmenin uygulanmasi icin

gorevlendirilmesi 6nerilen en fazla on (10)
gercek kisiye ait profilleri sunmalari
gerekmektedir.

Benzer sekilde, tlzel kisi olan konsorsiyum
Uyelerinin de, revize edilmis ihale dosyasi
dogrultusunda (ihale dokimaninin 7.
sayfasinda renklendirilen bolime bakiniz),



profiliyle sinirli
edebilir misiniz?

olup olmadigini teyit

s6zlesmenin uygulanmasi icin
gorevlendirilmesi onerilen en fazla on (10)
gercek kisiye ait profilleri sunmalari
gerekmektedir.

Revize edilmis ihale dokiimani 15 Ocak

2026 itibariyle Avrupa Konseyi Ankara
Program  Ofisi’nin web  sayfasinda
mevcuttur.

If the inclusion of additional expert
profiles is permissible, could you please
clarify how their contractual status
should be indicated in the tender
submission — specifically, whether each
additional expert must be identified as a
subcontractor, if not an employee.

ilave uzman profillerinin dahil edilmesine
izin veriliyorsa, ihale teklifinde bu kisilerin
sOzlesmesel statulerinin nasil belirtilmesi
gerektigini aciklayabilir misiniz? Ozellikle,
calisan olmayan her bir ilave uzmanin alt
yuklenici olarak mi tanimlanmasi
gerekmektedir?

Yes, this is permitted, as indicated in Answer
2, for a maximum of ten (10) natural persons.
If the experts are not employees of your legal
entity, please specify them as
subcontractors.

All applicants are required to comply with the
applicable labor laws for all activities carried
out under contracts awarded by the Council
of Europe.

The bidder is fully responsible for the
proposed team, and all technical and legal
responsibility rests solely with the selected
bidder.

Evet, bu, Cevap 2’de belirtildigi Uzere, en
fazla on (10) gercek kisi icin mumkundur.
Uzmanlar tuzel kurulusunuzun calisani
degilse, alt yuklenici olarak belirtebilirsiniz.
Tum basvuru sahipleri, Avrupa Konseyi
tarafindan verilen sozlesmeler kapsaminda
yurutulen tum faaliyetler agisindan gecerli is
mevzuatina uymakla yukumladur.

If participating as a consortium under Lot
1, could you please confirm whether each
consortium member may submit one CV
(i.e., one expert profile per consortium
member), or whether the consortium as a
whole is limited to a single CV/expert
profile for Lot 1?

Consortium members that are legal persons
are required to provide the profiles of a
maximum of ten (10) natural persons
proposed to be assigned to the contract, in
line with the revised tender file (see the
highlighted section on page 7 of the tender
document).

If you are applying as consortium, the
application should include the consortium
agreement between members which
identifies roles and responsibilities. For
further details, please refer to Article 10-
Consortium on page 11 of the Act of

Engagement. CVs of all members that
explain how members meet the
requirements indicated in the tender

documents should be provided.




Lot 1 kapsaminda bir konsorsiyum olarak
katiim saglanmasi hélinde, her bir
konsorsiyum Uyesinin birer 6zgecmis
(yani konsorsiyum uyesi basina bir uzman
profili) sunup sunamayacagini mi, yoksa
konsorsiyumun tamaminin Lot 1 i¢in tek
bir 6zgecmis/uzman profili ile mi sinirli
oldugunu teyit edebilir misiniz?

Konsorsiyum Uyelerinin , revize edilmis ihale
dosyasi dogrultusunda (ihale dokiimaninin 7.
sayfasinda renklendirilen bolime bakiniz),
s6zlesmenin uygulanmasi icin
gorevlendirilmesi 6nerilen en fazla on (10)

gercek kisiye ait profilleri sunmalari
gerekmektedir.

Konsorsiyum olarak basvurulmasi
durumunda, basvurunun, konsorsiyum

uyelerinin rol ve sorumluluklarini tanimlayan
konsorsiyum sOzlesmesini icermesi
gerekmektedir. Act of Engagement
belgesinde 11. Sayfada, Article 10-
Consortium basligl altinda konuyla ilgili
detaylari  bulabilirsiniz.  Ayrica, ihale
dokimanlarinda belirtilen gerekliliklerin nasil
karsilandigini ortaya koyan tum Uyelere ait
o0zgecmislerin sunulmasi zorunludur.

As part of Lot 1, “Conducting the online
rating process of the test takers’ written
and spoken answers in language
assessment  tests including data
digitalisation and data curation,” could
you please clarify what is specifically
expected under “data digitalisation” and
“data curation”?

Lot 1 kapsaminda vyer alan ‘Dil
degerlendirme testlerinde adaylarin yazili
ve soOzlu vyanitlarinin  ¢evrim  ici
puanlanmasi surecinin yuruatilmesi; veri
dijitallestirme ve veri kirasyonu dahil’
faaliyeti cercevesinde, ‘veri dijitallestirme’
ve ‘veri klirasyonu’ ifadeleriyle tam olarak
neyin kastedildigini aciklayabilir misiniz?

Among other tasks, Lot 1 includes facilitating
and supporting the rating process of paper-
based foreign language tests. As the tests will
be paper-based, the selected
provider/consultant will be required to carry
out the digitalisation and organisation of the
responses, as well as the assignment of
raters through the proposed platform, among
other related activities.

Diger gorevlerin yani sira, Lot 1 kapsaminda
kagit tabanliyabanci dil testlerinin puanlama
surecinin kolaylastirilmasi ve desteklenmesi
beklenmektedir. Testlerin kagit tabanliolmasi
nedeniyle, secilen saglayici/danismanin;
yanitlarin dijitallestirilmesi ve dlizenlenmesi
ile Onerilen platform uzerinden
puanlayicilarin atanmasi dahil olmak uzere
ilgili faaliyetleri yuritmesi gerekecektir.

Under Lot 1, an ISO/IEC 27001
Information Security Management
System (ISMS) certification is indicated as
a requirement. In case of participation as
a consortium, could you please clarify
whether this certification is expected to
be held by the bidding entity/entities, or is
it expected to be satisfied by the proposed
expert?

Lot 1 kapsaminda, ISO/IEC 27001 Bilgi
Guvenligi  Yonetim  Sistemi  (BGYS)
sertifikasinin ~ bir  gereklilik  olarak
belirtildigi gorulmektedir. Konsorsiyum

Only legal persons are required to hold this
certification.

Sadece tuzel kisiler bu sertifikayl saglamakla
yakumladar.




olarak katilim saglanmasi hélinde, bu
sertifikanin teklifi sunan tuzel kisi(ler)
tarafindan mi saglanmasinin beklendigi,
yoksa oOnerilen uzman tarafindan mi
karsilanmasi gerektigi hususunu
aciklayabilir misiniz?

As part of Lot 2, could you please clarify
what is meant by “Al-supported audio
production tools” and what level of use is
expected, and whether specific tools or
standards are preferred?

Lot 2 kapsaminda, ‘Yapay zeka destekli
ses Uretim araclar’ ifadesiyle neyin
kastedildigini, bu araglarin hangi duzeyde
kullanilmasinin  beklendigini ve belirli
aracglarin veya standartlarin tercih edilip
edilmedigini acgiklayabilir misiniz?

Within the scope of designing foreign
language tests, technical support is required
for the finalisation of listening tasks and
items. This technical support involves the
use of appropriate tools to produce
professional-quality end products for
listening items that have already been
developed. Accordingly, the consultant is
expected to use relevant tools—including Al-
supported audio production tools and/or a
physical recording studio—to ensure high-
quality final outputs.

Yabanci dil  testlerinin tasarlanmasi
kapsaminda, dinleme gorevleri ve
maddelerinin nihai hale getirilmesiigin teknik
destege ihtiya¢ duyulmaktadir. Bu teknik
destek, halihazirda gelistirilmis olan dinleme
maddeleri igin profesyonel nitelikte nihai
ciktilar elde edilmesini saglayacak uygun
araclarin  kullanilmasini icermektedir. Bu
dogrultuda, danismandan; ylksek kaliteli
nihai ciktilar saglamak amaciyla yapay zeka
destekli ses Uretim araclari ve/veya fiziksel
bir kayit studyosu dahil olmak Uzere ilgili
araclari kullanmasi beklenmektedir.

As part of Lot 2, it is indicated that “all
finalised audio recordings undergo quality
checks by a native speaker of English”,
could you please clarify is it required that
tenderers identify and include the native
English speaker responsible for the
quality checks? If the native English
speaker is required to be identified, are
there any specific qualifications or
minimum requirements expected for this
person, or is being a native English
speaker sufficient?

Lot 2 kapsaminda, ‘nihai héale getirilen
tiim ses kayitlarinin ana dili ingilizce olan
bir kisi tarafindan kalite kontrolinden
gecirilmesi’ gerektigi belirtiimektedir. Bu
cercevede, kalite kontrollerinden sorumlu
ana dili ingilizce olan kisinin teklif

As specified in the tender document, proof of
English language proficiency is required for
the bidder. No additional documentation is
required at the application stage.

ihale dokiimaninda belirtildigi  Uzere,
basvuranin ingilizce dil yeterligine iliskin
belge sunmasi gerekmektedir. Basvuru
asamasinda bunun disinda ilave bir belge
talep edilmemektedir.




sahipleri tarafindan belirlenerek teklifte
aclkca belirtilmesinin gerekip
gerekmedigini aciklayabilir misiniz? So6z
konusu kisinin belirtilmesinin  gerekli
olmasi hélinde, bu kisi igin herhangi bir
o0zel nitelik veya asgari yeterlilik sarti
bulunmakta midir, yoksa ana dili ingilizce
olmasi yeterli midir?

9 | Thefinancial offeris requested as a "Daily | The total cost of the assignment shall be
Fee" with a maximum threshold of €200. | calculated as the Daily Fee multiplied by the
However, audio production services are | number of Working Days. As the daily fee
standardly costed based on the volume of | under the tender may not exceed EUR 200,
work (e.g., per finished minute of audio or | the number of working days required for the
word count) rather than working days. completion of the assignment shall be jointly
Could you please clarify the Contracting | determined by the parties based on the
Authority's definition of "one working day" | needs of the assignment. No specific unit or
in the context of Lot 2 deliverables? criterion has been defined per working day.
(e.g., Does 1 working day correspond to a | The total cost is therefore expected to be
specific amount of finished audio | agreed with the selected company/person,
duration or a specific word count for the | taking into account the scope and scale of
script? This clarification is crucial to | the assignment.
provide a realistic financial offer that
covers recording, editing, and mastering
processes).
Mali teklifin, azami 200 Avro st siniri | isin toplam maliyeti, Giinliik Ucret x Calisma
olmak tizere ‘Giinlik Ucret (Daily Fee)’ | Giini olarak  hesaplanacaktir. ihale
esasina gore sunulmasi talep | kapsaminda gunlik Ucret 200 Euro’yu
edilmektedir. Ancak, ses uretim | asamayacagiicin, isintamamlanma slresine
hizmetleri  genellikle calisma gunu | gore is gununu taraflar ihtiyaca gore birlikte
esasina gore degil, is hacmine gore | belirleyecektir. Gun basina herhangi bir
(6rnegin, tamamlanmis ses dakikasi veya | birim/ kriter belirlenmemistir. isin kapsamina
metin kelime sayisi Uzerinden) | ve buyuklugline gore secilen firma/kisi ile
fiyatlandinlmaktadir. hemfikir kalinmasi Uzerine bir toplam maliyet
Bu kapsamda, Lot 2 ciktilari baglaminda | hesaplamasi 6ngoriulmektedir.
‘bir calisma guni’nun Sozlesme Makami
tarafindan nasil tanimlandigini
aclklayabilir misiniz?
(Ornegin, 1 calisma guni belirli  bir
tamamlanmis ses suUresine veya senaryo
icin belirli bir kelime sayisina mi karsilik
gelmektedir? Bu hususun netlestirilmesi,
kayit, kurgu ve mastering sureglerini
kapsayan gercekci bir mali teklif
sunulabilmesi agisindan o6nem arz
etmektedir.)

10 | In Lot 2, the contractor is expected to By submitting a daily fee under the tender,

coordinate multi-voice recording

you commit to carrying out all tasks specified




sessions. Could you please confirm if the
"Daily Fee" (capped at €200) is expected
to cover all costs, including the fees for
professional native English voice-over
talents and their intellectual
property/usage rights (buy-out), in
addition to the studio and engineering
costs?

Given that professional native voice
talent fees often constitute a significant
portion of production costs, clarification
on whether these are reimbursable
separately or must be included in the
daily fee would be appreciated.

Lot 2 kapsaminda, yuklenicinin gok sesli
kayit oturumlarini koordine etmesinin
beklendigi belirtilmektedir. Bu gergevede,
azami 200 Avro ile sinirlandirilmig olan
‘Gunlik Ucret (Daily Fee)’ tutarinin;
studyo ve teknik produksiyon
maliyetlerine ek olarak, profesyonel ana
dili ingilizce olan seslendirme
sanatcilarinin UGcretleri ile bunlara iligkin
fikri mulkiyet/kullanim haklarini (buy-out)
da kapsamasinin beklenip
beklenmedigini teyit edebilir misiniz?
Profesyonel ana dili ingilizce olan
seslendirme sanatcilarinin tcretlerinin
cogu zaman dretim maliyetlerinin dnemli
bir kismini olusturdugu dikkate
alindiginda, bu giderlerin ayrica
karsilanabilir (reimbursable) olup
olmadigi ya da gtinliik ticret kapsaminda
sunulmasinin gerekip gerekmedigi
hususunda acgiklama yapilmasi
memnuniyetle karsilanacaktir.

within the scope of the tender at that rate.
The total cost of the assignment shall be
calculated as the Daily Fee multiplied by the
number of Working Days. As the daily fee
under the tender may not exceed EUR 200,
the total number of working days required for
the completion of the assignment shall be
jointly determined by the parties based on
the needs of the assignment.

Ihale icin vereceginiz glinliik teklifle belirtilen
tiim isleri bu bu fiyat ile yapacaginizi taahut
etmis olursunuz. lIsin toplam maliyeti,
Gunlilk Ucret x Calsma Gini olarak
hesaplanacaktir. ihale kapsaminda giinliik
Ucret 200 Euro’yu asamayacagl igin, isin
tamamlanma suresine gore toplam is gunu
sayisini  taraflar ihtiyaca gore birlikte
belirleyecektir.

1

On page 4 of the Tender File, under the
"Delivery" section, it is stated that "each
deliverable has to be accompanied by
the filled-out Al tool questionnaire which
is appended to this document.”

We could not locate this specific
gquestionnaire in the downloadable
tender package. Could you please share
this appendix or indicate where it can be
accessed?

ihale Dosyasinin 4. sayfasinda, ‘Teslimat
(Delivery)’ basligl altinda, ‘her bir ¢iktinin

This document will be shared separately with
the selected provider prior to the assignment
of the work.

Bu belge, secilen saglayiciya is teslimi
asamasindan 6nce ayrica iletilecektir.




bu belgeye ekli olan doldurulmus yapay
zeka araci anketi ile birlikte sunulmasi
gerektigi’ belirtiimektedir. Ancak,
indirilebilir ihale paketinde s6z konusu
ankete/forma rastlanmamuistir. ilgili eki
paylasabilir misiniz ya da nereden
erisilebilecegi konusunda bilgi verebilir
misiniz?

12

Regarding the eligibility criterion "Holding
ISO/IEC 27001 Information Security
Management System (ISMS) certification
for Lots 2 and 3:

In the case of a consortium or a
subcontracting arrangement, is it
sufficient for the Leading Company
(Coordinator) to hold this certification, or
is it mandatory for all members of the
consortium to possess it individually?

Lot 2 ve Lot 3icin belirlenen ‘ISO/IEC
27001 Bilgi Guvenligi Yonetim Sistemi
(BGYS) sertifikasina sahip olma’ uygunluk
kriteri kapsaminda; konsorsiyum veya alt
yuklenici dizenlemesi s6z konusu
oldugunda, bu sertifikanin yalnizca lider
firma (koordinator) tarafindan saglanmasi
yeterli midir, yoksa konsorsiyumun tim
uyelerinin bu sertifikaya ayri ayri sahip
olmasi zorunlu mudur?

If you are applying as a consortium, the
application should include the consortium
agreement among the members, clearly
identifying their roles and responsibilities. It
is sufficient for only the coordinator
company—who will act as the contact and
representative for the tender—to provide the
required certification; no other consortium
member is required to submit it.

Konsorsiyum olarak basvuruda bulunulmasi
durumunda, basvuru, uyelerin rollerini ve
sorumluluklarini acikga belirten bir
konsorsiyum sdzlesmesini icermelidir. S6z
konusu sertifikayl saglamak igin yalnizca,
ihale kapsaminda iletisim ve temsilci olarak
gorev alacak koordinator firmanin sertifika
iletmesi  yeterlidir; diger konsorsiyum
Uyelerinin sertifika sunmasi
gerekmemektedir.

Additional notes regarding the ISO/IEC 27001 certification
e Holding an ISO/IEC 27001 certification is not mandatory for natural persons, as this

certification is obtained by companies.




