COUNCIL OF EUROPE

TENDER FILE / TERMS OF REFERENCE
(Competitive bidding procedure / One-off contract)

CONSEIL DE LEUROPE

Contract No. 9157/2023/07

Purchase and installation IT and server equipment with software for the State
Enterprise "Reintegration and Recovery"

The Council of Europe is currently implementing the Project “Facilitating housing solutions for the
war-affected people in Ukraine” (the Project) in the framework of the Council of Europe Action Plan for Ukraine:
Resilience, Recovery and Reconstruction 2023-2026 which aims to provide technical and expert support in
developing sustainable housing solutions for displaced and war affected people in Ukraine through an inclusive
and participatory approach, including the strong engagement of civil society, internally displaced persons (IDPs)
and the war-affected people.

Upon request from the Ministry for Reintegration of the Temporarily Occupied Territories of Ukraine the Council
of Europe through the Project provides technical support to the national partners aimed to equip the State
Enterprise "Reintegration and Recovery" (the Recipient) with IT and server equipment that will facilitate data
storage, processing and transmission to ensure compensation for the costs related to free temporary
accommodation of IDPs by the householders. The IT and server equipment will be also used for storing data
pertaining to mapping and documenting the damaged and destroyed housing at the local level.

In that context, the Council of Europe is looking for a Provider with a comprehensive expertise in the supply and
installation of server room with data storage as well as configuration of network equipment, server equipment
and virtualization systems This tender procedure aims to conclude a one-time contract for the delivery of the
products described in more detail in the Technical Requirements for IT and server room Equipment
(Appendix I).

A. TENDER RULES

This tender procedure is a competitive bidding procedure. In accordance with Rule 1395 of the Secretary
General of the Council of Europe on the procurement procedures of the Council of Europe?, the
Organisation shall invite to tender at least three potential providers for any purchase between
€2,000 (or €6,000 for intellectual services) and €55,000 tax exclusive.

This specific tender procedure aims at concluding a one-off contract for the provision of deliverables described
in the Contract (See attached). A tender is considered valid for 180 calendar days as from the closing date for
submission. The selection of tenderers will be made in the light of the criteria indicated below. All tenderers will
be informed in writing of the outcome of the procedure.

The tenderer must be a legal person or consortia of legal and/or natural persons.

Tenders shall be submitted by email only (with attachments) to the email address indicated in the table
below, with the following reference in subject: Tender - 9157/2023/07. Tenders addressed to another
email address will be rejected.

The general information and contact details for this procedure are indicated on this page. You are invited to use
the Council of Europe Contact details indicated below for any question you may have. All questions shall be
submitted at least 5 (five) working days before the deadline for submission of the tenders and
shall be exclusively addressed to the email address indicated below with the following reference
in subject: Questions - 9157/2023/07.

Type of contract » One-off contract ‘

Duration » Until complete execution of the obligations of the parties (See

Article 2 of the Contract)

Deadline for submission of
tenders/offers » 27 November 2023 ‘

' The activities of the Council of Europe are governed by its Statute and its internal Regulations. Procurement is governed by the Financial Regulations of the
Organisation and by Rule 1395 of 20 June 2019 on the procurement procedures of the Council of Europe.



https://rm.coe.int/CoERMPublicCommonSearchServices/DisplayDCTMContent?documentId=0900001680306052
https://search.coe.int/intranet/Pages/result_details.aspx?ObjectId=090000168094853e

Email for submission of

tenders/offers » oleksandr.kotenko@coe.int

Email for questions >  oleksandr.kotenko@coe.int

Expected starting date of executlo: 01 December 2023

B. EXPECTED DELIVERABLES

The expected deliverables are described in Technical Requirements for IT and server Equipment (See
Appendix I).

C. FEES

All tenderers are invited to submit a financial offer (see Appendix II Financial offer for the
estimated IT and server equipment to the Contract).

Should the Provider be willing to further break down its financial offer, it is invited to do so on a separate
sheet, attached to the other supporting documents.

Payment of the Provider’s fees will be in accordance with the following:

- advance payment: up to 50% of total sum in EUR;

- final payment - the remaining sum in EUR within 30 calendar days after submission of the invoice
subject to the submission of the Deliverable(s) described in the Financial offer for the estimated IT
and server equipment and its/their acceptance by the Council of Europe.

D. ASSESSMENT

Exclusion criteria and absence of confiict of interests
(by signing the Contract and the Declaration of Agreement, you declare on your honour not being in

any of the below situations).2

Tenderers shall be excluded from participating in the tender procedure if they:

e have been sentenced by final judgment on one or more of the following charges: participation in a
criminal organisation, corruption, fraud, money laundering, terrorist financing, terrorist offencesor
offences linked to terrorist activities, child labour or trafficking in human beings;

e are in a situation of bankruptcy, liquidation, termination of activity, insolvency or arrangement with
creditors or any like situation arising from a procedure of the same kind, or are subject to a procedure
of the same kind;

e have received a judgment with res judicata force, finding an offence that affects their professional
integrity or serious professional misconduct;

e do not comply with their obligations as regards payment of social security contributions, taxes and
dues, according to the statutory provisions of their country of incorporation, establishment or
residence;

e are an entity created to circumvent tax, social or other legal obligations (empty shell company), have
ever created or are in the process of creation of such an entity;

e have been involved in mismanagement of the Council of Europe funds or public funds;

e are or appear to be in a situation of conflict of interest;

o are retired Council of Europe staff members or are staff members having benefitted from an early
departure scheme.

Eligibility criteria
Tenderers should demonstrate that they fulfil the following criteria:

- are registered as a legal entity or a private entrepreneur which is authorised to supply IT and server equipment;
- have at least 2 years of experience in the supply and installation of IT items, server equipment.

2 The Council of Europe reserves the right to ask tenderers, at a later stage, to supply the following supporting documents:
- An extract from the record of convictions or failing that an equivalent document issued by the competent judicial or administrative authority of the country of
incorporation, indicating that the first three and sixth above listed exclusion criteria are met;

- A certificate issued by the competent authority of the country of incorporation indicating that the fourth criterion is met.


mailto:oleksandr.kotenko@coe.int
mailto:oleksandr.kotenko@coe.int

Award criteria
e Quality of the offer (60%), including:

- Quality of the IT and server equipment proposed — compliance with technical requirements in specification indicated
in Appendix I below; the producer of equipment should have sustainable reputation and competitive advantage on
the market; all items must have warranty from the producer; additionally, provider is expected to give 12 months
guarantee with on-site intervention if needed (50%);

- Timeframe for the delivery and installation of equipment (10%).

Preference will be given to companies with sustainable reputation with competitive advantage.

¢ Financial offer (40%).

Multiple tendering is not authorised.

E. NEGOTIATIONS

The Council reserves the right to hold negotiations with the bidders in accordance with Article 20 of Rule1395.

F. DOCUMENTS TO BE PROVIDED

Tenderers are invited to submit:
e A completed and signed copy of the Appendix II Profile and extended description of the
proposed equipment and services to Tender file (see document attached);
¢ A completed and signed copy of the Contract (see document attached)3 with all applications:
- Appendix II Financial offer for the estimated IT and server equipment;
- Appendix III — Declaration of agreement;
e Registration documents for legal persons;
e Alist of all owners and executive officers, for legal persons only;
e Portfolio of 3 similar projects implemented or 3 references from previous clients.

All documents (except for registration documents) shall be submitted in English, failure to
do so will result in the exclusion of the tender.

If any of the documents listed above are missing, the Council of Europe reserves the right to
reject the tender.

The Council reserves the right to reject a tender if the scanned documents are of such a quality
that the documents cannot be read once printed.

3 The Contract must be completed, signed and scanned in its entirety (i.e. including all the pages). The scanned Contract may be sent page by page (attached to a
single email) or as a compiled document, although a compiled document would be preferred. For all scanned documents, .pdf files are preferred



Appendix I - Technical Requirements for IT and server equipment
Below are the minimum technical requirements provided by the Recipient

. Unit Number of Unid
Deliverables ¥
v v
EQUIPMENT

Server:
1x - Intel Xeon® Silver 4316 2.3G, 20C/40T;
8x - 16GB RDIMM, 3200MT/s, Dual Rank;

Per item 2

1x - PERC H755 Adapter LP;

2x - 480GB SSD SATA Read Intensive 6Gbps;

1x - Broadcom 57414 Dual Port 10/25GbE SFP28, OCP NIC 3.0;
Data storage system:

5x - 960GB SSD SAS Read Intensive 12Gbps Per item 1
1x - 25Gb iSCSI 8 Port Dual Controller

Red Hat Enterprise Linux Virtualization Platform for 2 - nodes Per item 1
SFP+ mm duplex 850nm Per item 20
Optical patch cord mm Ic-lc 3m Per item 10
DAC 1m gsfp+ (40Gbe) mikrotik Per item 2

Network equipment configuration works

Development of network topology.

Network equipment configuration:

° Fortinet FG-100F; Per item 1
° Mikrotik CRS354-48P;
° Mikrotik CRS354-48P.

Setting up services for network cyber protection on Fortinet FG-100F.

Configuring server equipment and virtualization system works

Initial configuration of data storage and computing servers.

Installation of the virtualization system on computing servers, cluster settings,

connection to the data storage system. Per item 1

Setting up the virtualization system.

The Supplier should provide complete installation, set-up, configuration, and adjustment ofthe whole system.

The Supplier should provide written manuals and technical documentation, includingschemas.

The supplier should provide training for personnel, one month’s hotline support and onsiteintervention at the request of
the client.

Guarantee from the provider at least 12 months with onsite intervention.



Appendix IT — PROFILE AND EXTENDED DESCRIPTION OF THE PROPOSED EQUIPMENT AND SERVICES

APPLICANT’S PROFILE

Description which proof that provider has relevant experience in the field of providing similar services (at least for 2 years)

TECHNICAL SPECIFICATION OF THE PROPOSED IT EQUIPMENT

Title of the proposed Link to the product Warranty Technical specification of the proposed IT Deadline of

Minimum technical IT equipment period equipment (in the part that is not covered by | the provision
requirements (please fill in what the minimum technical specification of

you proposed) requirements or supersede them, if any) deliverables

Server:

1x - Intel Xeon® Silver
4316 2.3G, 20C/40T;

8x - 16GB RDIMM,
3200MT/s, Dual Rank;

1x - PERC H755 Adapter LP;

2x - 480GB SSD SATA Read
Intensive 6Gbps;

1x - Broadcom 57414 Dual
Port 10/25GbE SFP28,
OCP NIC 3.0;

Data storage system:

5x - 960GB SSD SAS Read
Intensive 12Gbps

1x - 25Gb iSCSI 8 Port Dual
Controller

Red Hat Enterprise Linux
Virtualization Platform
for 2 - nodes




SFP+ mm duplex 850nm

Optical patch cord mm
Ic-lc 3m

DAC 1m qgsfp+ (40Gbe)
mikrotik

TECHNICAL SPECIFICATION OF THE PROPOSED IT SERVICES

Minimum technical requirements

Title of the proposed IT services
(please fill in what you proposed)

Warranty
period

Technical specification of the proposed IT
equipment (in the part that is not covered
by the minimum technical specification
requirements or supersede them, if any)

Deadline of the
provision of
deliverables

Network equipment configuration works

Development of network topology.

Network equipment configuration:

. Fortinet FG-100F;
° Mikrotik CRS354-48P;
. Mikrotik CRS354-48P.

Setting up services for network
cyber protection on Fortinet
FG-100F.

Configuring server equipment and virtualization system works

Initial configuration of data storage
and computing servers.

Installation of the virtualization
system on computing servers,
cluster settings, connection to the
data storage system.

Setting up the virtualization system.

Signatory »
Date »
Place »
Signature »
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