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Item 10:

Update on capacity building

Alexander Seger

Head of Cybercrime Division

T-CY 28 (June 2022)

The mechanism of the Convention on Cybercrime

Budapest Convention on Cybercrime (2001):

1. Specific offences against and by means of computer 

systems

2. Procedural powers with safeguards to investigate 

cybercrime and collect electronic evidence in relation 

to any crime

3. International cooperation on cybercrime and e-

evidence

+ 1st Protocol on Xenophobia and Racism via Computer 

Systems

+ Guidance Notes

+  2nd Protocol on enhanced cooperation on cybercrime 

and electronic evidence (opened for signature 12 May 2022)
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150+
Indicative map only

Parties: 68

Signed: 2 Other States with substantive laws broadly in line with Budapest Convention: 45+

Invited to accede: 18 Further States drawing on Budapest Convention for legislation: 30+

= 88 = 75+

Reach of the Convention on Cybercrime
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The Convention on Cybercrime: Backed up by capacity building

Cybercrime Programme Office of the Council of Europe (C-PROC)  in 

Romania:

• Support processes of change towards stronger criminal justice capacities 

on cybercrime and e-evidence in line with the Budapest Convention and 

with rule of law safeguards

• 5 ongoing projects with a cumulative budget of EUR 40 million

• 40 staff

• Some 400 activities per year = 1500+ since 2014

• Capacity for virtual capacity building

• Cooperation with 120+ countries in 2022

• Joint projects with the European Union

• Voluntary contributions by Canada, Hungary, Italy, Japan, Netherlands, UK 

and USA in 2020-23

• Support to T-CY 

Current projects:

► GLACY+

► CyberEast

► CyberSouth

► iPROCEEDS-2

► Octopus
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The Convention on Cybercrime: Backed up by capacity building
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The Convention on Cybercrime: Backed up by capacity building

Project title Duration Budget Funding

GLACY+ project on Global Action on Cybercrime

Extended

Mar 2016 – Feb

2024

EUR 18.9 million EU/CoE JP (including 10%

Council of Europe Ordinary

Budget, OB)

OCTOPUS Project Jan 2021 – Dec

2027

EUR 10 million Voluntary contributions (Canada,

Hungary, Italy, Japan,

Netherlands, UK and USA)

FUNDING NEEDED

iPROCEEDS-2 project targeting proceeds from

crime on the Internet and securing electronic

evidence in South-eastern Europe and Türkiye

Jan 2020 – Dec

2023

EUR 4.95 million EU/CoE JP (10% OB)

CyberSouth on capacity-building in the Southern

Neighbourhood

July 2017 – Dec

2023

EUR 5 million EU/CoE JP (10% OB)

CyberEast Project on Action on Cybercrime for

Cyber Resilience in the Eastern Partnership region

June 2019 –

Dec 2023

EUR 5.33 million EU/CoE JP (10% OB)

C-PROC: current projects

http://www.coe.int/en/web/cybercrime/glacyplus
https://www.coe.int/en/web/cybercrime/octopus-project
https://www.coe.int/en/web/cybercrime/iproceeds-2
https://www.coe.int/en/web/cybercrime/cybersouth
https://www.coe.int/en/web/cybercrime/cybereast


28/06/2023

4

www.coe.int/cybercrime 7

The Convention on Cybercrime: Backed up by capacity building

C-PROC: planned projects

Project title Duration Budget Funding

GLACY-E project on Global

Action on Cybercrime Enhanced

Aug 2023 – Jan 2026 EUR 5.56 million EU/CoE JP (including 10%

Council of Europe Ordinary

Budget, OB)

CyberSEET Jan 2024 – Jun 2027 EUR 5.5 million EU/CoE JP (10% OB)

CyberSouth+ Jan 2024 – Dec 2026 EUR 3.9 million EU/CoE JP (10% OB)

CyberEast+ Jan 2024 – Dec 2026 EUR 3.9 million EU/CoE JP (10% OB)

CyberUA on e-evidence of war

crimes

Nov 2023 – Apr 2026 EUR 3.5 million Voluntary contributions
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Save-the-date

http://www.coe.int/en/web/cybercrime/glacyplus
https://www.coe.int/en/web/cybercrime/cybersouth
https://www.coe.int/en/web/cybercrime/cybereast
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Conclusion

▪ Capacity building essential for success of the Budapest 

Convention

▪ T-CY relies on co-funding by projects (Octopus Project)

▪ C-PROC @ 10 years = Unique model for targeted and 

effective capacity building

▪ Increasing needs + increasing cost = Funding needed !
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