[bookmark: _Toc494727843][bookmark: _GoBack]Survey questionnaire (CAWI)

Dear Participant,
Thank you for agreeing to participate in this survey conducted bythe Council of Europe,in collaboration with the Greek Ministry of Interior and Administrative Reconstruction and the ………………
We would like to remind you that this survey is completely anonymous. Your answers will only be used to prepare aggregate analyses and summaries.
· To go to the survey (and, each time, to move to the next question), please click on "NEXT" (bottom of the page).
· You can interrupt the survey at any time (by clicking on "Postpone",in the top right corner) and return to the survey at any moment to answer the remaining questions.

[bookmark: _Toc229998238][bookmark: _Toc477642403][bookmark: _Toc477730087][bookmark: _Toc477730453][bookmark: _Toc477765640][bookmark: _Toc477765849][bookmark: _Toc477817667][bookmark: _Toc477818982][bookmark: _Toc484089389][bookmark: _Toc494727844]1. What is the PRIORITY of your local government in the current term of office?
Please choose UP TO 2 ANSWERS FROM the following list:
	
	Infrastructural investments

	
	Social issues, e.g. solving social problems, social cohesion, mobilization of solidarity networks

	
	Stabilisation of the municipal/town budget

	
	Day-to-day governance, responding to problems as they arise

	
	Citizens’ participation in decision-making

	
	Improving the quality of public/municipal services 

	
	Another issue important for the locality ( ask Q1a)

	
	Don’t know, not sure


[bookmark: _Toc229998239][bookmark: _Toc477642404][bookmark: _Toc477730088][bookmark: _Toc477730454][bookmark: _Toc477765641][bookmark: _Toc477765850][bookmark: _Toc477817668][bookmark: _Toc477818983][bookmark: _Toc484089390][bookmark: _Toc494727845]1a) You selected "another issue important for the locality" to describe one priority of the local government in the current term of office. Please describe this priority in brief:
[bookmark: _Toc229998240] ………………………………………………………………………………………………….…………………………………………………….
[bookmark: _Toc477642405][bookmark: _Toc477730089][bookmark: _Toc477730455][bookmark: _Toc477765642][bookmark: _Toc477765851][bookmark: _Toc477817669][bookmark: _Toc477818984][bookmark: _Toc484089391][bookmark: _Toc494727846]2. In your opinion, what are the sources of the GREATEST difficulties in the day-to-day management of your local government unit?
Please choose up to 3 categories
	
	

	
	Instability of the law, changing regulations

	
	Legal limitations of discretion in decision-making of  local government in some areas

	
	Mulitple controls over local government activities

	
	Wrong interpretation of the law by regulatory bodies

	
	Staff shortages in local administration

	
	Lack of competent staff 

	
	Insufficient own revenues

	
	No adequate financing of commissioned tasks

	
	Passive citizens, their lack of interest in public affairs

	
	Excessive procedures  associated with  EU funding

	
	Conflicts between executive power in the local government (mayors) and the Council 

	
	Political pressure, influence of political parties on how local government works

	
	Unfavourable macroeconomic phenomena 

	
	Another source of problems ( ask Q2a)

	
	Not sure 


[bookmark: _Toc229998241]

[bookmark: _Toc477642406][bookmark: _Toc477730090][bookmark: _Toc477730456][bookmark: _Toc477765643][bookmark: _Toc477765852][bookmark: _Toc477817670][bookmark: _Toc477818985][bookmark: _Toc484089392][bookmark: _Toc494727847]2a) You mentioned "another source of problems" as one of the difficulties in day-to-day management of your local government unit. Please describe this source of problems briefly:
 ………………………………………………………………………………………………………………….…………………………………………………….
[bookmark: _Toc229998242][bookmark: _Toc477642407][bookmark: _Toc477730091][bookmark: _Toc477730457][bookmark: _Toc477765644][bookmark: _Toc477765853][bookmark: _Toc477817671][bookmark: _Toc477818986][bookmark: _Toc484089393][bookmark: _Toc494727848]3) The law requires that the municipality/town should fulfil multiple tasks simultaneously. No task can be abandoned but some of them can be treated as more important in budget planning. Which areas do you think should be particularly SUPPORTED in the specific situation of your local government unit?
Please choose UP TO THREE most important items from the list below:
	
	

	
	School/pre-school education and care including extracurricular classes for children

	
	Activities of cultural institutions

	
	Supporting activities performed by local non-governmental organisations

	
	Local economic development and support to local businesses 

	
	Welfare services 

	
	Sport and recreation

	
	Health care and prevention 

	
	Greenery 

	
	Cleanliness in the streets and public areas

	
	Road infrastructure

	
	Waterworks and sewage system

	
	Participation of the municipality in urban planning and land management

	
	Disaster and crisis management

	
	Another area (ask Q3a)


[bookmark: _Toc229998243][bookmark: _Toc477642408][bookmark: _Toc477730092][bookmark: _Toc477730458][bookmark: _Toc477765645][bookmark: _Toc477765854][bookmark: _Toc477817672][bookmark: _Toc477818987][bookmark: _Toc484089394][bookmark: _Toc494727849]3a) When asked about budgeting priorities at your local government unit, you mentioned "another area". Which area did you have in mind?
[bookmark: _Toc229998244] ………………………………………………………………………………………………………………….…………………………………………………….
[bookmark: _Toc477642409][bookmark: _Toc477730093][bookmark: _Toc477730459][bookmark: _Toc477765646][bookmark: _Toc477765855][bookmark: _Toc477817673][bookmark: _Toc477818988][bookmark: _Toc484089395][bookmark: _Toc494727850]4) What is your overall assessment of your municipality/town AS A PLACE TO LIVE?
(Please move the slider to the position which best reflects your views on the matter.)
Enter a digit from 1 to 7 where 1 is the leftmost value and 7 is the rightmost value 
	very bad (1)
	………….
	(7) very good


[bookmark: _Toc229998245][bookmark: _Toc477642410][bookmark: _Toc477730094][bookmark: _Toc477730460][bookmark: _Toc477765647][bookmark: _Toc477765856][bookmark: _Toc477817674][bookmark: _Toc477818989][bookmark: _Toc484089396][bookmark: _Toc494727851]5) Does your local government unit have an UP-TO-DATE DEVELOPMENT STRATEGY (or an equivalent strategic document concerning your entire local government unit)?
	
	Yes

	
	No (--> skip to question 5b)

	
	Don’t know


[bookmark: _Toc229998247][bookmark: _Toc477642411][bookmark: _Toc477730095][bookmark: _Toc477730461][bookmark: _Toc477765648][bookmark: _Toc477765857][bookmark: _Toc477817675][bookmark: _Toc477818990][bookmark: _Toc484089397][bookmark: _Toc494727852]5a) Were the RESIDENTS of your municipality involved in the work on the current development strategy?
Please choose one answer only
	
	Yes, the office worked intensively with the residents to develop the strategy

	
	The residents did not participate in developing the document but the draft document underwent public consultation

	
	No, we developed the strategy without involving the residents

	
	The residents were involved in some other way (please specify): …………………………………………

	
	Don’t know / Not sure


[bookmark: _Toc229998249][bookmark: _Toc477642412][bookmark: _Toc477730096][bookmark: _Toc477730462][bookmark: _Toc477765649][bookmark: _Toc477765858][bookmark: _Toc477817676][bookmark: _Toc477818991][bookmark: _Toc484089398][bookmark: _Toc494727853]5b) And are you currently doing any work related to the development/updating of your development strategy (or an equivalent document)?
Please choose one answer only
	
	Yes, we are working on updating the existing document

	
	Yes, we are developing a new document

	
	No, but we plan to develop a strategy in the coming year

	
	No, and we have no plans to develop such a document in the coming year

	
	Don’t know / Not sure


[bookmark: _Toc229998267][bookmark: _Toc477642413][bookmark: _Toc477730097][bookmark: _Toc477730463][bookmark: _Toc477765650][bookmark: _Toc477765859][bookmark: _Toc477817677][bookmark: _Toc477818992][bookmark: _Toc484089399][bookmark: _Toc494727854]6) In the last three years, did your municipality conduct any self-assessments using any systematic tool?
Please choose one answer only
	
	Yes (--> ask question 6a)

	
	No (--> skip to question 7)

	
	Don’t know(--> skip to question 7)


[bookmark: _Toc229998268][bookmark: _Toc477642414][bookmark: _Toc477730098][bookmark: _Toc477730464][bookmark: _Toc477765651][bookmark: _Toc477765860][bookmark: _Toc477817678][bookmark: _Toc477818993][bookmark: _Toc484089400][bookmark: _Toc494727855]6a) And which tool did you use for the self-assessment?
Please provide the name or describe the tool briefly:
[bookmark: _Toc229998269] ………………………………………………………………………………………………………………….…………………………………………………….
[bookmark: _Toc477642415][bookmark: _Toc477730099][bookmark: _Toc477730465][bookmark: _Toc477765652][bookmark: _Toc477765861][bookmark: _Toc477817679][bookmark: _Toc477818994][bookmark: _Toc484089401][bookmark: _Toc494727856]7) Generally speaking, how would you assess the EFFICIENCY of local administration at your local government unit?
(Please move the slider to the position which best reflects your views on the matter.)
Enter a digit from 1 to 9 where 1 is the leftmost value and 9 is the rightmost value 
	very bad (1)
	………….
	(9) very good


[bookmark: _Toc229998270][bookmark: _Toc477641955][bookmark: _Toc477642416][bookmark: _Toc477730100][bookmark: _Toc477730466][bookmark: _Toc477765653][bookmark: _Toc477765862][bookmark: _Toc477817680][bookmark: _Toc477818995][bookmark: _Toc484089402][bookmark: _Toc494727857]8) In your opinion, what would be the most effective way to boost the performance of your municipality ?
Please choose up to two key methods
	
	Improving staff’s competencies

	
	Reorganising the work of your local government unit (please specify the purpose of such reorganisation):…………………………………………

	
	Increasing employment at the municipality 

	
	Raising staff’s salaries

	
	Improving the way the management manages the work of officials

	
	Reducing employment at the municipality

	
	Changing remuneration rules for your staff (how?):…………………………………………

	
	Improving the relationships between staff members 

	
	Introduction of performance evaluation of staff/services

	
	Some other way ( ask Q8a)

	
	Don’t know / Not sure


[bookmark: _Toc229998271][bookmark: _Toc477641956][bookmark: _Toc477642417][bookmark: _Toc477730101][bookmark: _Toc477730467][bookmark: _Toc477765654][bookmark: _Toc477765863][bookmark: _Toc477817681][bookmark: _Toc477818996][bookmark: _Toc484089403][bookmark: _Toc494727858]8a) You mentioned "some other way" to boost the performance of your municipality . Please describe briefly what such actions could involve:
[bookmark: _Toc229998272] ………………………………………………………………………………………………………………….…………………………………………………….



9) What is your overall assessment of the following at your municipality:
Please choose one answer only in each row
	
	Very good
	Fairly good
	Moderate
	Fairly poor
	Very poor
	Not sure

	Employees knowledge of their job responsibilities 
	
	
	
	
	
	

	Quality of work provided by officials
	
	
	
	
	
	

	Level of officials’ independence within their responsibilities
	
	
	
	
	
	

	Officials’ innovative thinking in solving problems that arise
	
	
	
	
	
	

	Officials’ motivation to improve their professional qualifications 
	
	
	
	
	
	

	Staff’s ability to work as a team
	
	
	
	
	
	

	Officials’ commitment and their work motivation
	
	
	
	
	
	

	Officials’ integrity in performing their work duties 
	
	
	
	
	
	

	Quality of customer service
	
	
	
	
	
	

	Officials’ effectiveness in solving problems that arise
	
	
	
	
	
	


[bookmark: _Toc229998273][bookmark: _Toc477641957][bookmark: _Toc477642418][bookmark: _Toc477730102][bookmark: _Toc477730468][bookmark: _Toc477765655][bookmark: _Toc477765864][bookmark: _Toc477817682][bookmark: _Toc477818997][bookmark: _Toc484089404][bookmark: _Toc494727859]10) In your personal opinion, is a job at the local government office ATTRACTIVE or UNATTRACTIVE in comparison with other available employment opportunities?
(Please move the slider to the position which best reflects your views on the matter.)
Enter a digit from 1 to 9 where 1 is the leftmost value and 9 is the rightmost value 
	Definitely unattractive (1)
	………….
	(9) Definitely attractive


[bookmark: _Toc229998274][bookmark: _Toc477641958][bookmark: _Toc477642419][bookmark: _Toc477730103][bookmark: _Toc477730469][bookmark: _Toc477765656][bookmark: _Toc477765865][bookmark: _Toc477817683][bookmark: _Toc477818998][bookmark: _Toc484089405][bookmark: _Toc494727860]11) Below is a list of various issues which may make a local government job attractive. Please specify if each of them is important or unimportant TO YOU PERSONALLY in the context of working for local government?
Please choose one answer only in each row
	
	Very important
	Fairly important
	Fairly unimportant
	Totally unimportant
	Not sure

	Level of remuneration
	
	
	
	
	

	Possibility to keep a balance between career and private life
	
	
	
	
	

	Interesting challenges involved in fulfilling job responsibilities
	
	
	
	
	

	Opportunities for career and professional advancement
	
	
	
	
	

	Opportunities to improve one’s competencies (skills, knowledge, etc.)
	
	
	
	
	

	Good reputation of the employer
	
	
	
	
	

	Job stability 
	
	
	
	
	

	Possibility to work with interesting people
	
	
	
	
	

	Autonomy at work
	
	
	
	
	

	Varied tasks and responsibilities 
	
	
	
	
	

	A chance for attractive bonuses and pay rises
	
	
	
	
	

	Proximity between workplace and home
	
	
	
	
	

	Working time, working hours
	
	
	
	
	


[bookmark: _Toc229998275]
 ASK Q12 only for items marked as „very important” in Q11
[bookmark: _Toc477641959][bookmark: _Toc477642420][bookmark: _Toc477730104][bookmark: _Toc477730470][bookmark: _Toc477765657][bookmark: _Toc477765866][bookmark: _Toc477817684][bookmark: _Toc477818999][bookmark: _Toc484089406][bookmark: _Toc494727861]12) And which of those factors play the most important role for you in the context of your work for local government?
Please name up to 3 most important factors(only factors you described as very important have been selected)
	
	Level of remuneration

	
	Possibility to keep a balance between career and private life

	
	Interesting challenges involved in fulfilling job responsibilities

	
	Opportunities for career and professional advancement

	
	Opportunities to improve one’s competencies (skills, knowledge, etc.)

	
	Good reputation of the employer

	
	Job stability 

	
	Possibility to work with interesting people

	
	Autonomy at work

	
	Varied tasks and responsibilities 

	
	A chance for attractive bonuses and pay rises

	
	Proximity between workplace and home

	
	Working time, working hours


[bookmark: _Toc229998278][bookmark: _Toc477641960][bookmark: _Toc477642421][bookmark: _Toc477730105][bookmark: _Toc477730471][bookmark: _Toc477765658][bookmark: _Toc477765867][bookmark: _Toc477817685][bookmark: _Toc477819000][bookmark: _Toc484089407][bookmark: _Toc494727862]13) Which of the factors listed do you consider to be the most important ones FOR THE STAFF at your office, making your office attractive as a place to work at?
Please name up to 3 most important factors
	
	

	
	Level of remuneration

	
	Possibility to keep a balance between career and private life

	
	Interesting challenges involved in fulfilling job responsibilities

	
	Opportunities for career and professional advancement

	
	Opportunities to improve one’s competencies (skills, knowledge, etc.)

	
	Good reputation of the employer

	
	Job stability 

	
	Possibility to work with interesting people

	
	Autonomy at work

	
	Varied tasks and responsibilities 

	
	A chance for attractive bonuses and pay rises

	
	Proximity between workplace and home

	
	Working time, working hours

	
	Something else is important (please specify): …………………………………………

	
	Don’t know / Not sure


[bookmark: _Toc229998279]


[bookmark: _Toc477641961][bookmark: _Toc477642422][bookmark: _Toc477730106][bookmark: _Toc477730472][bookmark: _Toc477765659][bookmark: _Toc477765868][bookmark: _Toc477817686][bookmark: _Toc477819001][bookmark: _Toc484089408][bookmark: _Toc494727863]14) In your opinion, is a job at your local government office SATISFACTORY for officials who are employed there?
(Please move the slider to the position which best reflects your views on the matter.)
Enter a digit from 1 to 9 where 1 is the leftmost value and 9 is the rightmost value 
	No, definitely not (1)
	………….
	(9) Yes, definitely


[bookmark: _Toc229998280][bookmark: _Toc477641962][bookmark: _Toc477642423][bookmark: _Toc477730107][bookmark: _Toc477730473][bookmark: _Toc477765660][bookmark: _Toc477765869][bookmark: _Toc477817687][bookmark: _Toc477819002][bookmark: _Toc484089409][bookmark: _Toc494727864]15) Below listed are various factors which may MOTIVATE staff to GET ENGAGED and WORK BETTER. Please name those which are most important, moderately important and least important in motivating staff.
Please group those factors, placing each of them in the corresponding window on the right, by dragging them with the mouse.
	Key motivating factors 
	(1)

	Important but not crucial 
	(2)

	Without much importance
	(3)

	Difficult to describe/to classify into a group
	(4)



	Opportunities for personal growth and gaining experience
	……………………

	Sense of causality – having an impact on reality 
	……………………

	Positive reputation of the employer
	……………………

	Good relations with supervisors
	……………………

	Being appreciated by the management of the office
	……………………

	Level of remuneration
	……………………

	Good co-operation within the office
	……………………

	A high degree of independence in performing one’s tasks
	……………………

	Leader’s charisma, respect for the mayor
	……………………

	Supervisors being interested in their subordinates
	……………………

	Opportunities to get promoted
	……………………

	Financial and in-kind awards
	……………………

	Sense of mission of the local government 
	……………………

	A good atmosphere at the office
	……………………


[bookmark: _Toc229998284][bookmark: _Toc477641963][bookmark: _Toc477642424][bookmark: _Toc477730108][bookmark: _Toc477730474][bookmark: _Toc477765661][bookmark: _Toc477765870][bookmark: _Toc477817688][bookmark: _Toc477819003][bookmark: _Toc484089410][bookmark: _Toc494727865]16) Below mentioned are various areas where local government institutions fulfil their tasks or activities. Please provide a GENERAL ASSESSMENT of your office in terms of the FULFILMENT OF TASKS or PERFORMANCE OF ACTIVITIES in those areas.
Please subdivided those areas into ones where: (1) task are fulfilled smoothly and without major obstacles; (2) there are difficulties in fulfilling tasks but they are resolved;(3) there are major difficulties in fulfilling tasks and their resolution is highly problematic.
	Area where tasks are fulfilled smoothly
	(1)

	Fulfilling tasks is somewhat problematic
	(2)

	Major difficulties in fulfilling tasks
	(3)

	Not sure / No experience
	(4)



	
	

	Activities of cultural institutions, implementation of cultural policy
	

	Agriculture and rural development
	

	Audit internal audit, management audit
	

	Building relationships with residents, public consultations, collaboration etc
	

	Collaboration with non-governmental organisations
	

	Computer/IT training, use of IT tools
	

	Development and management of projects
	

	Disaster and crisis management
	

	Environment protection
	

	Ethics and prevention of corruption threats
	

	European integration
	

	Gender mainstreaming in LSG
	

	General administrative procedures  
	

	HR management, HR policy
	

	Implementation of e-administration and computerisation of the office
	

	Inclusion of Roma
	

	Inspection control in various areas
	

	Language training, selected foreign language
	

	Local Economic Development and Investment Attraction
	

	Management of preschool amd primary school system
	

	Managing human teams, team work techniques, conflict resolution etc
	

	Managing the finances of the local government unit, local taxes and fees, financial and accounting issues
	

	Planning and implementation of infrastructural investments
	

	Public property management
	

	Protection of classified information and personal data
	

	Protection of minority rights
	

	Public procurement and tender procedures
	

	Services to customers of the office, organisation of the secretarial office, customer service centre etc.
	

	Social policy, social inclusion, activities of welfare institutions
	

	Strategic management of the local government unit
	

	Urban/spatial planning and management of real property
	

	Wastewater and solid waste management
	

	Work organisation at the office
	

	Work time management
	

	Creation of youth policies at the local level
	

	[bookmark: _Toc229998285]Local  public transport and local roads
	


[bookmark: _Toc477641964][bookmark: _Toc477642425][bookmark: _Toc477730109][bookmark: _Toc477730475][bookmark: _Toc477765662][bookmark: _Toc477765871][bookmark: _Toc477817689][bookmark: _Toc477819004][bookmark: _Toc484089411][bookmark: _Toc494727866]17) Can you see any problems in the work of your office caused primarily by insufficient knowledge or insufficient skills of officials at your local government unit?
Please choose one answer only
	
	Yes, definitely (--> ask question 17a)

	
	Yes, probably (--> ask question 17a)

	
	No, probably not (--> skip to question 18)

	
	No, definitely not (--> skip to question 18)

	
	Not sure(--> skip to question 18)


[bookmark: _Toc229998286][bookmark: _Toc477641965][bookmark: _Toc477642426][bookmark: _Toc477730110][bookmark: _Toc477730476][bookmark: _Toc477765663][bookmark: _Toc477765872][bookmark: _Toc477817690][bookmark: _Toc477819005][bookmark: _Toc484089412][bookmark: _Toc494727867]17a) Please describe those problems briefly:
[bookmark: _Toc229998287] ………………………………………………………………………………………………………………….…………………………………………………….


[bookmark: _Toc477641966][bookmark: _Toc477642427][bookmark: _Toc477730111][bookmark: _Toc477730477][bookmark: _Toc477765664][bookmark: _Toc477765873][bookmark: _Toc477817691][bookmark: _Toc477819006][bookmark: _Toc484089413][bookmark: _Toc494727868]18) Are the officials at your local government formally required to improve their professional qualifications?
Please choose one answer only
	
	

	
	Yes, all of them are

	
	Yes, some of them are (please specify the categories of officials):

	
	No ( skip to Q19)

	
	Don’t know / Not sure ( skip to Q19)


[bookmark: _Toc229998288][bookmark: _Toc477641967][bookmark: _Toc477642428][bookmark: _Toc477730112][bookmark: _Toc477730478][bookmark: _Toc477765665][bookmark: _Toc477765874][bookmark: _Toc477817692][bookmark: _Toc477819007][bookmark: _Toc484089414][bookmark: _Toc494727869]18a) How is this requirement formulated?
More than one answer allowed
	
	

	
	It is regulated in special clauses of employment contracts

	
	It is regulated in a special clause in the work rules

	
	It is laid down in the provisions of the act on local government officials

	
	It is regulated by a special ordinance issued by the management of the office

	
	Other (please specify):…………………………………………

	
	Don’t know/ Not sure


[bookmark: _Toc229998290][bookmark: _Toc477641968][bookmark: _Toc477642429][bookmark: _Toc477730113][bookmark: _Toc477730479][bookmark: _Toc477765666][bookmark: _Toc477765875][bookmark: _Toc477817693][bookmark: _Toc477819008][bookmark: _Toc484089415][bookmark: _Toc494727870]19) Which of the areas of training listed below would you consider to be MOST NEEDED for your STAFF in the current situation?
(indicate in totall at least 1 and no more than 5 answers)

	
	Work organisation at the office

	
	Managing human teams, team work techniques, conflict resolution etc

	
	Computer/IT training, use of IT tools

	
	Language training, selected foreign language

	
	Work time management

	
	Development and management of projects

	
	Implementation of e-administration and computerization of the office

	
	Topics related to the Professional State Exam

	
	General administrative procedures  

	
	European integration

	
	Services to customers of the office, organisation of the secretarial office, customer service centre etc.

	
	Strategic management of the local government unit

	
	Protection of classified information and personal data

	
	Public procurement and tender procedures

	
	Local self- government system

	
	Childcare

	
	Services to elderly

	
	Creation of youth policies at the local level

	
	Audit internal audit, management audit

	
	Agriculture and rural development

	
	Activities of cultural institutions, implementation of cultural policy

	
	Inclusion of Roma

	
	Disaster and crisis management

	
	Building relationships with residents, public consultations, collaboration etc.

	
	Environment protection

	
	Ethics and prevention of corruption threats

	
	Wastewater and solid waste management

	
	Local Economic Development and Investment Attraction

	
	Planning and implementation of infrastructural investments

	
	Urban/spatial planning and management of real property

	
	Public property management

	
	Social policy, social inclusion, activities of welfare institutions

	
	Collaboration with non-governmental organizations

	
	Inspection/ control in various areas

	
	HR management, HR policy

	
	Integration of refugees/migrants

	
	Managing the finances of the local government unit, local taxes and fees, financial and accounting issues

	
	Management of preschool and primary school system

	
	Gender mainstreaming in LSG

	
	Our staff do not need training

	
	Another area of training(-->please specify)

	
	Local public transport and local roads

	
	Not sure / hard to say


[bookmark: _Toc229998291][bookmark: _Toc477641969][bookmark: _Toc477642430][bookmark: _Toc477730114][bookmark: _Toc477730480][bookmark: _Toc477765667][bookmark: _Toc477765876][bookmark: _Toc477817694][bookmark: _Toc477819009][bookmark: _Toc484089416][bookmark: _Toc494727871]20) Do you see any other training needs regarding the staff of your office which have not been mentioned above?
Please choose one answer only
	[bookmark: _Toc229998292]
	Yes (--> ask question 20a)

	
	No (--> skip to question 21)

	
	Don’t know(--> skip to question 28)


[bookmark: _Toc477641970][bookmark: _Toc477642431][bookmark: _Toc477730115][bookmark: _Toc477730481][bookmark: _Toc477765668][bookmark: _Toc477765877][bookmark: _Toc477817695][bookmark: _Toc477819010][bookmark: _Toc484089417][bookmark: _Toc494727872]20a) Please provide a short description of those training needs:
 ………………………………………………………………………………………………………………….…………………………………………………….
[bookmark: _Toc229998296][bookmark: _Toc477641971][bookmark: _Toc477642432][bookmark: _Toc477730116][bookmark: _Toc477730482][bookmark: _Toc477765669][bookmark: _Toc477765878][bookmark: _Toc477817696][bookmark: _Toc477819011][bookmark: _Toc484089418][bookmark: _Toc494727873]21) Whatkind of(external) training did your staff participated in 2016?
More than one answer allowed
	
	Open paid training for staff of various public offices, organised by an external  provider, with participation financed by your office

	
	Training organised specifically for the staff of your office by an external provider, financed by your office

	
	Free-of-charge training organised by an external provider under a project where your office was not an immediate beneficiary

	
	Free-of-charge training organised under project(s) where your office was an immediate beneficiary

	
	Training paid by the staff who participated in it upon the consent of the office

	
	Other training (please specify):…………………………………………

	
	Staff of our office has not participated in any training in 2015    skip to Q24

	
	Don’t know / Not sure  skip to Q24


[bookmark: _Toc229998297][bookmark: _Toc477641972][bookmark: _Toc477642433][bookmark: _Toc477730117][bookmark: _Toc477730483][bookmark: _Toc477765670][bookmark: _Toc477765879][bookmark: _Toc477817697][bookmark: _Toc477819012][bookmark: _Toc484089419][bookmark: _Toc494727874]22) Who was the organiser or those training events?
More than one answer allowed
	
	A local government institution/organisation

	
	Regional development agency(ies)

	
	A university/higher educational institution 

	
	National/provincial public institution (eg. Ministry, National/Provincial Agencies or offices, etc ). unrelated to local government, not a school or university 

	
	EETAA

	
	INEP / EKDDA

	
	A non-governmental organisation

	
	Donor funded programmes/projects

	
	A private provider, a company 

	
	Another provider 

	
	Don’t know/Not sure


[bookmark: _Toc229998303][bookmark: _Toc477641973][bookmark: _Toc477642434][bookmark: _Toc477730118][bookmark: _Toc477730484][bookmark: _Toc477765671][bookmark: _Toc477765880][bookmark: _Toc477817698][bookmark: _Toc477819013][bookmark: _Toc484089420][bookmark: _Toc494727875]23)What were the areas of training that your staff participated in throughout 2016?
Please select all applicable areas; More than one answer allowed

	
	Work organisation at the office

	
	Managing human teams, team work techniques, conflict resolution etc

	
	Computer/IT training, use of IT tools

	
	Language training, selected foreign language

	
	Work time management

	
	Development and management of projects

	
	Implementation of e-administration and computerization of the office

	
	Topics related to the Professional State Exam

	
	General administrative procedures  

	
	European integration

	
	Services to customers of the office, organisation of the secretarial office, customer service centre etc.

	
	Strategic management of the local government unit

	
	Protection of classified information and personal data

	
	Public procurement and tender procedures

	
	Local self- government system

	
	Childcare

	
	Services to elderly

	
	Creation of youth policies at the local level

	
	Audit internal audit, management audit

	
	Agriculture and rural development

	
	Activities of cultural institutions, implementation of cultural policy

	
	Inclusion of Roma

	
	Disaster and crisis management

	
	Building relationships with residents, public consultations, collaboration etc.

	
	Environment protection

	
	Ethics and prevention of corruption threats

	
	Wastewater and solid waste management

	
	Local Economic Development and Investment Attraction

	
	Planning and implementation of infrastructural investments

	
	Urban/spatial planning and management of real property

	
	Public property management

	
	Social policy, social inclusion, activities of welfare institutions

	
	Collaboration with non-governmental organizations

	
	Inspection control in various areas

	
	HR management, HR policy

	
	integration of refugees/migrants

	
	Managing the finances of the local government unit, local taxes and fees, financial and accounting issues

	
	Management of preschool and primary school system

	
	Gender mainstreaming in LSG 

	
	Our staff did not participate in any training this year

	
	Another area of training (--> ask Q23a)

	
	Local public transport and local roads

	
	Not sure / hard to say


[bookmark: _Toc229998304][bookmark: _Toc477641974][bookmark: _Toc477642435][bookmark: _Toc477730119][bookmark: _Toc477730485][bookmark: _Toc477765672][bookmark: _Toc477765881][bookmark: _Toc477817699][bookmark: _Toc477819014][bookmark: _Toc484089421][bookmark: _Toc494727876]23a) You mentioned"another area of training" which your staff participated in earlier this year. Which area was that?
[bookmark: _Toc229998305] ………………………………………………………………………………………………………………….…………………………………………………….
[bookmark: _Toc477641975][bookmark: _Toc477642436][bookmark: _Toc477730120][bookmark: _Toc477730486][bookmark: _Toc477765673][bookmark: _Toc477765882][bookmark: _Toc477817700][bookmark: _Toc477819015][bookmark: _Toc484089422][bookmark: _Toc494727877]24) How often (in general) do the following take part in EXTERNAL training events:
This question refers to your local government unit; Please choose one answer only for each row
	
	Very often
(several times per quarter)
	Quite often
(at least once per quarter)
	Quite rarely
(1-2 times per year)
	Very rarely
(once in two years)
	Not sure

	Mayor, deputy mayor and head of local administration
	
	
	
	
	

	Heads of departments/organisational units
	
	
	
	
	

	Rank-and-file staff members
	
	
	
	
	

	Members of municipal Council
Local Assembly members
	
	
	
	
	


[bookmark: _Toc229998309][bookmark: _Toc477641976][bookmark: _Toc477642437][bookmark: _Toc477730121][bookmark: _Toc477730487][bookmark: _Toc477765674][bookmark: _Toc477765883][bookmark: _Toc477817701][bookmark: _Toc477819016][bookmark: _Toc484089423][bookmark: _Toc494727878]25) How many officials are employed at your local government office?
Please specify the number of FULL-TIME EQUIVALENTS for officials
 ………………………………………………………………………………………………………………….…………………………………………………….
[bookmark: _Toc477641977][bookmark: _Toc477642438][bookmark: _Toc477730122][bookmark: _Toc477730488][bookmark: _Toc477765675][bookmark: _Toc477765884][bookmark: _Toc477817702][bookmark: _Toc477819017][bookmark: _Toc484089424][bookmark: _Toc494727879][bookmark: _Toc229998310]26) What was the budget of your municipality/town in 2015?
Please enter the VALUE IN EURO without commas, points etc. 
[bookmark: _Toc477641978][bookmark: _Toc477642439][bookmark: _Toc477730123][bookmark: _Toc477730489][bookmark: _Toc477765676][bookmark: _Toc477765885][bookmark: _Toc477817703][bookmark: _Toc477819018][bookmark: _Toc484089425][bookmark: _Toc494727880]……………………………………………………………………………………………………….…………………………………………………….
[bookmark: _Toc477641979][bookmark: _Toc477642440][bookmark: _Toc477730124][bookmark: _Toc477730490][bookmark: _Toc477765677][bookmark: _Toc477765886][bookmark: _Toc477817704][bookmark: _Toc477819019][bookmark: _Toc484089426][bookmark: _Toc494727881]27) How much money did your municupality allocate LAST YEAR (2015) FROM ITS OWN BUDGET for the training of its staff?
Please specify the entire cost of staff training during 2015 , excluding internal (external in Greek) training, if any.
 ………………………………………………………………………………………………………………….…………………………………………………….
[bookmark: _Toc229998311][bookmark: _Toc477641980][bookmark: _Toc477642441][bookmark: _Toc477730125][bookmark: _Toc477730491][bookmark: _Toc477765678][bookmark: _Toc477765887][bookmark: _Toc477817705][bookmark: _Toc477819020][bookmark: _Toc484089427][bookmark: _Toc494727882]28) Do you consider the financing of staff’s training to be adequate?
Please choose one answer only
	
	No, more funding is needed

	
	Yes, it is sufficient

	
	I think the cost was too high

	
	Don’t know / Not sure


[bookmark: _Toc229998314][bookmark: _Toc477641981][bookmark: _Toc477642442][bookmark: _Toc477730126][bookmark: _Toc477730492][bookmark: _Toc477765679][bookmark: _Toc477765888][bookmark: _Toc477817706][bookmark: _Toc477819021][bookmark: _Toc484089428][bookmark: _Toc494727883]29) Were any internal training events organised at your office during the last year?
Please choose one answer only
	
	Yes, very often (several times per quarter)

	
	Yes, quite often (at least once per quarter)

	
	Yes, a few times (1-2 per year)

	
	Yes, once

	
	No

	
	Don’t know / Not sure


[bookmark: _Toc229998316][bookmark: _Toc477641982][bookmark: _Toc477642443][bookmark: _Toc477730127][bookmark: _Toc477730493][bookmark: _Toc477765680][bookmark: _Toc477765889][bookmark: _Toc477817707][bookmark: _Toc477819022][bookmark: _Toc484089429][bookmark: _Toc494727884]30) In which other forms of training did your staff participate in during the last year?
Please choose all applicable categories
	
	Additional study programmes, e.g. post-graduate programmes 

	
	Distance learning formats

	
	Study visits

	
	Exchange of experience in occupational groups, e.g. club meetings, forums etc.

	
	Conferences/Seminars/workshops on local government issues

	
	Other forms of training

	
	Non of the above


[bookmark: _Toc229998319][bookmark: _Toc477641983][bookmark: _Toc477642444][bookmark: _Toc477730128][bookmark: _Toc477730494][bookmark: _Toc477765681][bookmark: _Toc477765890][bookmark: _Toc477817708][bookmark: _Toc477819023][bookmark: _Toc484089430][bookmark: _Toc494727885]31) Does your office develop a training plan for its staff?
Please choose one answer only
	
	Yes

	
	No

	
	Don’t know / Not sure


[bookmark: _Toc229998321][bookmark: _Toc477641984][bookmark: _Toc477642445][bookmark: _Toc477730129][bookmark: _Toc477730495][bookmark: _Toc477765682][bookmark: _Toc477765891][bookmark: _Toc477817709][bookmark: _Toc477819024][bookmark: _Toc484089431][bookmark: _Toc494727886]32) Does your office analyse the training needs of its staff?
Please choose one answer only
	
	Yes (--> ask questions 31a-31b)

	
	No (--> skip to question 32)

	
	Don’t know / Not sure (--> skip to question 33)


[bookmark: _Toc229998322][bookmark: _Toc477641985][bookmark: _Toc477642446][bookmark: _Toc477730130][bookmark: _Toc477730496][bookmark: _Toc477765683][bookmark: _Toc477765892][bookmark: _Toc477817710][bookmark: _Toc477819025][bookmark: _Toc484089432][bookmark: _Toc494727887]32a) Is there a procedure, an ordinance or a rule which defines how training needs should be analysed?
Please choose one answer only
	
	Yes

	
	No

	
	Don’t know / Not sure


[bookmark: _Toc229998323][bookmark: _Toc477641986][bookmark: _Toc477642447][bookmark: _Toc477730131][bookmark: _Toc477730497][bookmark: _Toc477765684][bookmark: _Toc477765893][bookmark: _Toc477817711][bookmark: _Toc477819026][bookmark: _Toc484089433][bookmark: _Toc494727888]32b) How often are staff’s training needs analysed?
Please choose one answer only
	
	Once in three months or more often

	
	Once in six months

	
	Once a year

	
	Once in two years

	
	Less often than once in two years

	
	Irregularly, depending on the situation

	
	Don’t know / Not sure



Finally, we would like to ask a few questions for statistical purposes. We would like to remind you that THIS SURVEY IS COMPLETELY ANONYMOUS. Information from specific, individual questionnaires will not be made available anywhere and in any manner, and your local government unit could not be identified in any way.
[bookmark: _Toc229998335][bookmark: _Toc477641987][bookmark: _Toc477642448][bookmark: _Toc477730132][bookmark: _Toc477730498][bookmark: _Toc477765685][bookmark: _Toc477765894][bookmark: _Toc477817712][bookmark: _Toc477819027][bookmark: _Toc484089434][bookmark: _Toc494727889]Sex
	
	Female
	
	Male


[bookmark: _Toc229998336][bookmark: _Toc477641988][bookmark: _Toc477642449][bookmark: _Toc477730133][bookmark: _Toc477730499][bookmark: _Toc477765686][bookmark: _Toc477765895][bookmark: _Toc477817713][bookmark: _Toc477819028][bookmark: _Toc484089435][bookmark: _Toc494727890]Age
 ………………………………………………………………………………………………………………….…………………………………………………….
	
	


[bookmark: _Toc477641989][bookmark: _Toc477642450][bookmark: _Toc477730134][bookmark: _Toc477730500][bookmark: _Toc477765687][bookmark: _Toc477765896][bookmark: _Toc477817714][bookmark: _Toc477819029][bookmark: _Toc484089436][bookmark: _Toc229998337][bookmark: _Toc494727891][bookmark: _Toc229998340]Education
Please choose one answer only
	
	Primary 

	
	Secondary

	
	Tertiary 

	
	MSc

	
	PhD 


[bookmark: _Toc477641990][bookmark: _Toc477642451][bookmark: _Toc477730135][bookmark: _Toc477730501][bookmark: _Toc477765688][bookmark: _Toc477765897][bookmark: _Toc477817715][bookmark: _Toc477819030][bookmark: _Toc484089437][bookmark: _Toc494727892]Position
Pease select a category corresponding with your position:
	
	Mayor

	
	Deputy mayor

	
	General Secretary / General Director/Director

	
	Head of department

	
	Assistant/Consultant of the Mayor

	
	Staff member at a lower level

	
	Other (please specify): …………………………………………


[bookmark: _Toc477641991][bookmark: _Toc477642452][bookmark: _Toc477730136][bookmark: _Toc477730502][bookmark: _Toc477765689][bookmark: _Toc477765898][bookmark: _Toc477817716][bookmark: _Toc477819031][bookmark: _Toc484089438][bookmark: _Toc494727893]Service length at local government
Please provide the number of years worked at the local government, rounded up to full numbers:
[bookmark: _Toc229998341] ………………………………………………………………………………………………………………….…………………………………………………….
[bookmark: _Toc477641992][bookmark: _Toc477642453][bookmark: _Toc477730137][bookmark: _Toc477730503][bookmark: _Toc477765690][bookmark: _Toc477765899][bookmark: _Toc477817717][bookmark: _Toc477819032][bookmark: _Toc484089439][bookmark: _Toc494727894]
Type of local government unit
Please choose one answer only
	
	Municipality without a special status

	
	Municipality providing administrative support to another municipality

	
	Municipality receiving administrative support from another municipality

	
	Island municipality

	
	Mountainous municipality

	
	Turist municipality


[bookmark: _Toc477641993][bookmark: _Toc477642454][bookmark: _Toc477730138][bookmark: _Toc477730504][bookmark: _Toc477765691][bookmark: _Toc477765900][bookmark: _Toc477817718][bookmark: _Toc477819033][bookmark: _Toc484089440][bookmark: _Toc494727895][bookmark: _Toc229998343]Size of your local government unit
Please choose one answer only
	
	Up to 50,000 residents

	
	From  50,000, up to 100,000 residents

	
	From  100,000, up to 150,000 residents

	
	Over 150,000 residents


[bookmark: _Toc477641994][bookmark: _Toc477642455][bookmark: _Toc477730139][bookmark: _Toc477730505][bookmark: _Toc477765692][bookmark: _Toc477765901][bookmark: _Toc477817719][bookmark: _Toc477819034][bookmark: _Toc484089441][bookmark: _Toc494727896]Name of the Region of your city/municipality
Attica
Central Greece
Central Macedonia
Crete
Eastern Macedonia and Thrace
Epirus
Ionian Islands
North Aegean
Peloponnese
South Aegean
Thessaly
Western Greece
Western Macedonia

Thank You for completing the questionnaire!

