
 EVALUATION QUESTIONS  REMARKS                             
Is there a heritage community or potential in the community? Presence of a heritage community as per the Faro Convention and linkage 

with the Faro Convention network should be assumed. The CoE secretariat 
and FCN actively support such processes.

Did we map the heritage assets and the demographic layout in the 
territory?

This process should be carried out as a collaborative work together 
with the heritage community, experts, local institutions, authorities, 
educational entities and civil society organizations with direct involvement 
of community members. The heritage resources should include but not 
limited to tangible, intangible, moveable, natural heritage as well as other 
elements that have significant to inhabitants. An effective technique on 
data collection and sharing with the community is imperative.

Do we launch a periodic community consultation process? Collected data, regardless of assets being in the official lists, should 
be brought to public attention. Periodic community consultations are 
essential for the acknowledgment of heritage assets, people and stories. 
The significance of the heritage assets understood by the community and 
institutions bring about the discussion on heritage resources.

Is there an interest for the elaboration of a heritage plan (a dynamic 
document) reflecting the heritage resources of the demography of the 
territory and ensuring the involvement of all in the process (division of 
labor)?

Based on the significance of any asset is understood and considered as a 
resource, a heritage-led strategic plan and a program is developed. It is 
essential that this program done with integrated approach to heritage with 
the consideration of intersectoral links. This is also a crucial phase where 
heritage community ensures the involvement of experts, local institutions, 
experts, community members in technical documents in line with national 
and local regulations. 

Do we have a stakeholder’s map and assessment of experts, funding 
sources ?

Does our monitoring and evaluation mechanism ensure community 
engagement at each level of the process with particular attention to gender 
equality, environment, governance model, community regeneration, 
multigenerational linkage, watch to ensure other two pillars are taken into 
consideration? 
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