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SUMMARY

General background of the 50/50 training seminars

Fifty-Fifty courses were first introduced in the youth sector of the Council of Europe in assistance
and cooperation projects with member states. Traditionally, support to youth work in the Council
of Europe has been geared towards the support to youth organisations and to youth participation.
This remains the main mission of the programme of the European Youth Centres in Budapest
and Strasbourg. However, in countries which faced particular deficits in both youth participation,
youth civil society and youth policy structures and instruments, it quickly appeared that working
with the non-governmental partners alone would not be sufficient to promote evidence-based
youth policies that responded to the needs of young people and counted on their agency and
critical participation. The concept of the Fifty-Fifty courses originated in this need. It became
particularly useful and important in countries with little tradition of dialogue and cooperation
between the governmental and non-governmental sectors.

Underlying philosophy

The main reason of the Fifty-Fifty courses is the understanding that an effective youth policy
needs to include all actors and stakeholders, notably public authorities (national and regional
and/or local) with competences in youth policy and youth organisations or other structures of
youth representation and participation. This reflects the co-management principles of the youth
sector of the Council of Europe, under which policies and programmes are decided together by
the governmental and the non-governmental youth partners — youth policy is cross-sectoral and
recognises “the importance of involving young people in its formulation, implementation and
follow-up”6 . The range of stakeholders may, logically, go beyond the governmental and non-
governmental sectors and include other stakeholders such as youth researchers, youth service
providers and members of parliament. The courses are thus an opportunity for dialogue and for
mutual learning. Fifty-Fifty courses assume that all stakeholders have relevant experiences
legitimate interests and expectations in youth policy and can improve their work by cooperating
and by learning together. The Council of Europe is a broker of dialogue and cooperation, but it
cannot replace the necessary conditions for dialogue to be pursued. That is the responsibility of
national stakeholders. Characteristics of a Fifty-Fifty course The essential features of the Fifty-
Fifty courses derive naturally from the principles outlined above; in a nutshell, everything in the
course should be prepared so as to support dialogue, multiple perspectives on issues but also an
understanding of each other’s specific conditions and stakeholders, including matters such as
democratic decision-making, responsibilities for public policies and accountability mechanisms.

Context and Preparation

It is important that each course takes into account the specific situation, issues and challenges of
a given social reality. So, instead of a model that would fit all situations, it is the context that
determines many of the choices done in the process of preparation of the course, from the
definition of aims and objectives to the recruitment and selection of participants. The clearer the



context is, the easier it will be to tailor a course that is relevant and meaningful in purpose and
outcomes. National-targeted courses are of course the best fit but, in specific 6 Resolution
CM/Res(2008)23 on the youth policy of the Council of Europe 11 circumstances, regional courses
(i.e. associating participants from neighbouring countries) can be fully relevant. Multilateral
activities should not be excluded, but their potential impact is best secured if there are various
stakeholders from the same country. The preparation of the course, including the definition of
learning objectives and socialpolitical purposes, should involve experts from the various
stakeholders concerned. The same applies to the team of trainers or facilitators responsible for
the training programme: they ought to have experience if working with the main stakeholders
concerned; the team of trainers and where appropriate, of organisers, ought to “represent” the
diversity and plurality of stakeholders and perspectives. Where possible (e.g. through e-learning),
the participants should be encouraged to develop curiosity about each other and each other’s
institution, with the purpose of starting removing mental barriers to cooperation. Un-learning is as
important as learning in this phase.

Aim and objectives of the Training Seminar 50/50 for specialists from authorities of the
Russian Federation working with young people together with representatives of youth
non-governmental organisations

Development of competencies of representatives of the youth policy sphere aimed at expanding
opportunities for the application of the human rights based approach to work with young people
at various levels in the Russian Federation.

OBJECTIVES:
1. To get acquainted with the current state of youth policy and youth work in the Russian

Federation and the Council of Europe;

2. To consider the issue of access to rights for young people through the prism of the
Recommendation of the Committee of Ministers of the Council of Europe "Young
people's access to rights" and its relevance to the Russian reality;

3. Develop a toolkit on young people's access to rights, based on the methodology of the
Council of Europe;

4. Create a network of like-minded people who understand the importance of a human
rights-based approach to youth policy and are ready to implement it at both local and
national levels.

Organizers:

Youth Department of Council of Europe;

Ministry of Education and Science of the Russian Federation;
National youth Council of Russia.

Participants



In training took part 24 participants from 18 regions of Russian Federation. 9 participants were
representatives of the Regional and local Public bodies responsible for Youth, and 15 participants
were representatives of Allrussian, regional and local Youth NGOs.

Profile of the group:

The selection was based on the evaluation of application forms. There were 57 relevant
application forms received. The team of trainers and representatives of the National Youth Council
of Russia and of the Ministry of Education and Science were involved in the selection process.
The final group of participants was a quite good combination of state/municipal representatives

and civil society representatives. The balance of 50/50 was almost respected. Geographically
group were widely spread through Russian Federation.

Educational Team:

POPOVA Olga Deputy Chairman, National Youth Council of Russia

FILARETOVA Marina Programme Officer, Youth Department,
Council of Europe

SHERER Ekaterina Trainer, the CoE
NIKITINA Natalia Trainer, the CoE
Bortnikov Mikhail Trainer, NYCR
Herenskaya Elena Trainer, NYCR

Competence development area
The training seminar intended to contribute to the development of the following set of
competences of participants:
e Understanding of the concept of Human Rights Education and its connection with Young
people's access to rights ;
Competences of collaboration with state/civil society bodies responsible for Youth;
Skills to analyse local context and to make an assessment of needs of young people;
Knowledge of youth policy;



Knowledge of variety of forms of youth participation;
Competence to evaluate and to provide an access of Young People to rights;
Digital skills and tools to facilitate and support Youth Work process aimed on the access
of young people to rights;

e To work with attitudes toward Young people with less opportunities and low involvement
in the local Youth Organisations;
Competences to formulate the issue and to set connections between theory and practice;
Ability to use Non-formal education methods and approaches in work with young people.

The competences development was addressed during the training programme consisting of the
following elements:

Day 1 June 7 2021

The main aim of the 1st day of the TC was to create a safe educational environment and common
understanding of the backgrounds and experiences among the group of participants.
Competences areas: Competences of collaboration with state/civil society bodies responsible for
Youth;

Opening Session - the aim of the session was to set up the process of getting to know each
other, explore expectations of participants and present a methodology, aims and programme of
the seminar.

Group building Session - purpose of this session was to create atmosphere of support and
safety in the group, to set up a group agreement on the way they want to work together during
the training. This session was crucial for the successful communication in between the
participants during the whole Training-seminar, as it helped to identify possible challenges in the
further communication between participants on the one hand, on the other hand it helped them to
work together on the way they can overcome those challenges.

Exploring realities - aim of this session was to go deeper into knowing each other and each
others context of work, as well as an opportunity to find similarities and differences on the way
participants got involved into the youth work. Thanks to this session participants have found
connecting points of their pathways, and found out that Public and NGO sectors have a lot in
common, and that the majority of the participants from the Public/governmental sector, in the past
was involved in Youth NGOs. Important part of the session was a debriefing at the end, where
participants reflected about what was common and what was different in their pathways and what
are the common trends in becoming youth workers and youth policymakers in Russia.

Building acommon conceptual background - this session was build on a way that participants
could share own professional path and share their realities and youth work there, connect it with
the topic of the HRE and access of young people to rights. For this were used methods of the
learning biography - helped participants to reflect and then to learn about others' ways and
understanding of HRE, access to rights.

Main outcomes of the day:
Day 2 June 8 2021

Competence areas: Understanding of the concept of Human Rights Education and its connection
with Youth Work, Youth Participation and Youth Policy;

Competences to formulate the issue and to set connections between theory and practice;

Skills to analyse local context and assess needs of young people;



Human Rights Education and it connection to Youth Work, Youth Policy and
YouthPparticipation was the core topic of the day. First two morning sessions were about Youth
Policy in the context of the Human Rights Education. Sessions aimed to familiarise
participants with the values of the CoE, priorities and approaches of the CoE Youth Department;
to introduce participants human rights education approach and its relevance for the youth policy;
and explore youth participation as the right of young people and as one of the tools of the inclusive
evidence-based youth policy. Session took more time than it was planned, but it became one of
the crucial moments of the seminar that helped participants to understand importance of Human
Rights in general and Human Rights Education in particular when it comes to youth work and to
providing young people with access to their right to participation. Due to high interest and deep
reflections of participants upon the topic of Human Rights and Human rights education, last part
of the session went to afternoon, this session helped participants to connect all terms together
and see how do they interact with each other - Human Rights, Human Rights Education, Youth
Policy and Youth Participation. Debriefing after all this process was focused on Youth
Participation as the right that young people have and that during the seminar we will see how the
youth organisations and state authorities could provide means and space for its realisation.

Last session Contemporary portrait of a Young Person was aimed to provide space
and tools for participants to reflect about needs, interests, attitudes and values of young people
in Russia nowadays. For this participants were provided with 5 different researches about life and
social portrait of young people in Russia, made by different institutions and companies, some of
them were made by independent research institutions, some by Public Bodies responsible for the
Youth Policy. In small group participants had to read main results of the research and to analyse
it from the point of view of usefulness for their work, coherence to reality they work in and
objectiveness. At the debriefing after groups presentation were made a connection of Youth
Research with Youth Work and Youth Policy, and the Triangle of the Youth Policy were presented
to participants.

Day 3 -June 9 2021

Competence areas: Youth Participation and Youth Policy; Knowledge of variety of forms of youth
participation; Competence to evaluate and assess of Young People to participation processes;
Competences of collaboration with state/civil society bodies responsible for Youth;

Day started from some theoretical input on Youth Participation, followed by the
presentation of the Manual Have your say, and work with the ladder of participation and work on
exploring connection between theory about Youth Participation with the practice and participants
realities. At the end of the session it became quite clear that participants are comfortable to work
with young people who are active and involved, but there are some groups that are “invisible” and
not considered when it comes to their involvement to decision making process, as well as to
educational and other activities that they are organising. (This observations were lately followed
up at next day morning sessions). Theory of youth participation was followed by presentation of
the Charter on Youth Participation, and practical exercises on collaboration between young
people, from the Manual “Have Your Say” (triangle of collaboration). Main conclusions of the
sessions was that sometimes it's quite easy and clear the mechanisms of collaboration for youth
participation, but in some cases is almost impossible due to bureaucratic, political and other
issues. Afternoon was dedicated to RMSOS model, analysing realities of participants from 5



aspects of the model, followed by the analytical session about influence and space that provide
non-formal and formal education institutions when it comes to youth participation. Also
participants went deeper into understanding methodology and values of the Non-formal
education.

Day 4 — June 10 2021

Competence areas: Youth Participation and Youth Policy; Knowledge of variety of forms of youth
participation; Competence to evaluate and assess of Young People to participation processes;To
work with attitudes toward Young people with less opportunities and low involvement in the local
Youth Organisations;

This day had only 2 working sessions and free afternoon. Morning was dedicated to
analyses of accessibility of Youth Work, Youth Policy and Youth Participation to different
groups of young people. Participants went through the process of reflection about groups of
young people which are excluded from their activities or they don’t know how to work with them,
mostly it was young people from excluded groups or in the difficult life situation. Than participants
were invited to analyze, what exactly are obstacles and challenges they have that stop them from
work with this groups and followed up by the personal actions that can be done in order to
eliminate obstacles and become more inclusive. Process was finalised by the work in small
groups with measures that can be taken in order to make Youth Policy more inclusive.

Day 5 - June 11 2021
Competence areas: Youth Participation and Youth Policy; Knowledge of youth policy;
Competences to formulate the issue and to set connections between theory and practice;

As activity was held in the European Youth Center in Budapest, team decided to use
resources and connect group with the European Youth work, through experts who was at that
moment in the center. So, morning have started from the meeting with Mark Tailor, who presented
Cayote magazine and the idea behind it, than during the coffee-break participants who was eager
to do it, had a meeting with the Director of EYCB Gordana BERJAN who explained Quality label
of Youth Centers, procedures and requirements. First session were dedicated to indicators of
youth policy and analyses of the realities of participants with the help of indicators. Also that
morning participants had a meeting with Grigory Petushkov, Head of the National Youth Council
of Russia, who presented to participants National Youth Policy and institutions responsible for
it. Afternoon made a bridge between the training seminar and participants realities when they
come back home. With the help of some coaching questions participants were invited to analyse
their realities and plan a changes that they would like to bring to their local realities after they
come back home and the way they can do it with the personal action plans at the end (based on
the theory of small steps for changes). Participants worked in pairs, mostly it was a mixed pairs
one representative of NGO and another of Public bodies, this exercise brought to participants
clarity of the actions after they come back home. It was about action based on the small steps
on the other hand, and on the other hand created more trust and collaboration between 2 sectors,
that is one of the aim of the training.



By the end of each day educational team of the course have had a meeting, evaluating learning
needs and progress of participants, coherence of the course flow with aims and objectives and
revision of the upcoming day. At the end of the course, team had a final evaluation meeting where
results of the course were discussed and recommendations for the future courses were given:

In general team was satisfied with the results of the training, group cohesion and dynamics
of their communication;

In general objectives of the course was met, the only recommendation for the future would
be to give more time in the programme for practical exercises and discussions about very
concrete mechanisms of cooperation between Governmental bodies and Youth NGOs,
to provide more space for open dialogue and discussions;

Even though at the beginning it was a bit challenging, by the end of the training group
become conscious about connection between HRE and youth patrticipation, clarified for
themselves importance of Human Rights in General and value of the Youth Participation
in particular for the democratic processes in the society;

Participants showed high interest to training and activities during all the days, it was a high
level of participation, both while working in the small groups and plenary sessions;
Although there was no specific session about digital tools for Youth Work (due to lack of
time), team were using variety of them during the sessions, so participants were learning
by using them in the process of training (most popular tools were padlet, sli.do, mentor.in);
Sessions that could be re-designed - Portrait of Young Person (add more reflection about
motivation of young people);

Methods used- it was large variety of the methods, fully met holistic approach and non-
formal education process. That is also very important as it is the only way participants can
understand more principles and values of NFE;

Separately was mentioned challenging communication within the team during the
preparation process of the training (not respecting deadlines and agreements made during
the prep meeting). But during the training team had good communication and
collaboration, flexible and open to changes and new challenges;

Also very important moment that can be done in the future is to bring more european
dimension to training (meeting with some NGOs or policy makers from European level),
this is actual for the trainings that are held outside of Russia.

General Impression about the training seminar:

Kak Bbl OLleHVMBaeTe OpraH13aUuio TPEHUHI-ceMUHapa B o6lem? In general participants evaluated
21 responses training very high (90,5 % gave the

20

highest rate and 9,5% good rate (4
out of 5). From the comments there
was no critical or negative feedback,
the only thing that participants
wanted to change is to receive

18 (80.5%)

certificates in the training spot.



Evaluation of the educational programme of the training seminar:

edi
Kak Bbl oLeHMBaeTe 0b6pa3oBaTesibHYO NporpaMmy B Lenom? .
21 esponses Participants evaluated
educational part of the
1 15 (71.4%) training very high, 71% gave

the highest rate and 29%
second highest rate.

5 6 (28.6%)

For the comment we asked participants to write down 3 most important things that they have
learned during the training, here is the summary:

Non formal education,

Non-Judgemental approach to other people and other points of view;

Concept of Youth Participation of the Council of Europe;

Understanding wider sense and meaning of the Human Rights and Human Rights Education;
Tolerance and accepting others as they are;

That participation is a very important right of every human;

Opportunity to look at own work from outside;

Importance of taking into consideration different groups of young people when it comes to Youth
Policy and educational activities;

As the most important sessions participants mentioned:

Different forms of Youth Participation;

Non-Formal education;

Youth Policy and excluded groups of young people,

Youth Participation and Youth Policy,

Youth participation in the context of Human rights and Human rights education;
Indicators of the Youth Policy,

Meetings with experts,

Group Building,

Different forms of Youth Participation

As competences that had been developed during the training participants wrote down:
- Analysis of youth policy indicators;
- Working with the theme "Human Rights"
- collaborate with colleagues and other employees, share information and experience with
colleagues



The pleasure of reflection!

Team Interaction,

New Energizers

Critical thinking;

Planning;

communication skills

Skill introspection, teamwork.

the ability to constantly learn

knowledge in the field of human rights, the desire to develop working methods in this field,
their application in practice became an important competence. Competence - to hear the
opinions of others, not to jump forward with your examples, to learn more from the group
the ability to understand the conceptual field in the field of youth policy

Teamwork, proactivity

Knowledge of the international regulatory framework in the field of youth participation,
methods and forms of youth participation.

the use of a variety of teaching methods; - evaluation of interaction with colleagues in the
group, providing feedback when working in a group; - use of information and
communication technology resources

A creative approach, to demonstrate openness when discussing personal and emotional
problems of others, to build positive, and unbiased relationships with people.

Tolerance of critical opinion; assessment of the importance of the words that | say;
penetration into the inner self in order to harmonize one’s own personality; evaluation of
own experience and capabilities; formation of self-esteem at an acceptable level
mentoring (development), teamwork (development), self-analysis (development +)
creation of video clips (acquisition)

the desire for change, the ability to train and instruct people, the desire to learn, the ability
to recognize changes in the environment.

using joint decision-making methods ¢ using methods that promote active involvement in
learning ¢ using diversity as a learning tool « building links between concrete and abstract
through reflection to facilitate and improve the learning process ¢ knowledge and
understanding of the life and culture of European youth

HacKonbKo B TpeHUHr-CeMUHape YAanock Co6M0CTH 6anaHc Teopuu U Graph of the balance between theory and

nNpakTUKu

21 responses

practice. Several participants mentioned
that for the future courses they would like
to have more practical exercises on how
exactly involve young people into youth
participation as well as more practical
advises about concrete mechanisms of

12 (87.1%)

9 (42.9%)

1 2 3 p s cooperation between governmental bodies
and civil society.






ANNEX 1. Programme of the Training Seminar

Sunday Monday Tuesday Wednsday Thursday Friday Saturday
LIl 07 June 08 June 09 June 10 June 11 June 12 June
08:30 -
09:30 Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast
09:45 - Energizer and | Energizer and Engrglzer Energizer and Energlzer and
) . . and intro to . intro to the
10:00 intro to the day | intro to the day intro to the day
the day day
Youth Cooperation Creating a
- . between he
Oficial opening centres as a . shared vision
o representatives :
of the Training : place to for quality
Seminar Council of develop of standards and
Europe - competencies governmental enaagin
10:00 - . approach to P bodies and gaging
) Presentation . for youth . youth centres
11:30 youth policy, T youth NGOs in
of the participation ; and open
actors, youth the creation
Programme (Charter on L spaces for
centres and functioning
and youth young people
. T of the youth :
expectations participation, centers and in the youth
RMSOS) policy agenda
youth spaces
1112:_3000' Coffee break Coffee break Coffee break Coffee break Coffee break
Youth Cooperation The role of
arrival of Youth centres centres as a between regional Departure
participants/ in the context lace to representatives | networking in of
preparatory of human (Fj)evelo of enhancing participants
meeting Getting to rights com etengies governmental youth /team
12:00 - know each education - A foFr) outh bodies and participation evaluation
13:30 other and rights-based | yout! youth NGOs in | and the role of meeting
- participation -
team building approach the creation young people
(Charter on L . .
based on the and functioning in the life of
youth o
needs of . of the youth territories.
participation, -
young people RMSOS) centers and Community
youth spaces building.
13:30 - Lunch Lunch Lunch Lunch Lunch
15:00
Resources
Youth centres and support
: tools. Council
in European of Europe
Exploring youth policy Key tools for Youthp
15:00 - group and youth the work of 14:00 Explore
) Department.
16:30 resources and work youth programme .
; . National
experiences (+connection centres-NFE .
Council of
to EYWA and
Youth of
Bonn Process) -
Russian

Federation.




16:30 -

Coffee break

Coffee break

Coffee break

Coffee break

17:00
The role of
youth centres
Developinga | and spacesin | Key tools for
17:00 - common Russ!an youth youth work Evaluation
) notion of the policy and centres-
18:30 and closure
terms and youth work, Intercultural
approaches diverse learning
practices and
realities
18:30 - Reflection Reflection Reflection
19:00 groups groups groups
19:00 - . . . . . .
20:00 Dinner Dinner Dinner Dinner Dinner Dinner
Informal
opening o
20:00 and Ice- Organisational Farewell party
X Market
breaking

games




Annex 2. Recommendations for youth centers on providing access for young
people to their rights and active participation in youth policy making
(in Russian)

PekomeHgaumn MonogexHbimMm LleHTpam
no pa3BUTUIO BIIUAHUSA B CUCTEME PAabOTbl C MONOAEXKLIO
M YNyYlIeHUIo A0CTyNna MONOAEXM K NpaBam

PaccmoTpeB PekomeHngaumm no goCcTyny MONo4éXu K npasam 1 psg matepunanos CoseTta
EBponbl no passutunio geatenbHoOCcTM monogexHbix ueHtpoB (ML), a Takke obcyams onbIT
OEVNCTBYIOLLMX MOMNOAEXKHBIX LEHTPOB M3 13-Tn cy6bekToB PP, y4acTHUKM ceEMUHapa-TPEHMHra
PEKOMEHAYIOT MOJTIOAEXHBIM LIeHTpaM 00paTuTb BHMMaHNE Ha pasBUTUE CredyoLMX acrneKkToB
CBOeW OeATenbHOCTH:

KomneTteHTHOCTbL KOMaHAablI ML]

1. OnwucaTb cneunduky AesaTenbHOCTU CneumanmcToB MOMOAEXHbIX LLEHTPOB, apXUTEKTYPY
paboTbl MONOAEXHOrO LEHTPa, ero MMCCUIO Ha TEPPUTOPUMX, LEHHOCTM 1 3adayuu, BKnag
B obecneyveHne goctyna monoaéxu k npaeam. Kaxagbim cotpygHuk MU gomkeH GbiTb
O3HaKOMIIEH C 3TON MHopMaLunen, NoHUMaTL e€ 1 pasaendaTb uenu gestensHoctyn ML

2. Ob6ecneumBaTb MOMHOE MNOrpy)XeHWe COTPYAHWKOB B Cpedy: NpeactaBnATb BCE
MHoroobpasve nporpamm ML, n onucbiBaTb ponb COTpyAHWKA B peanu3aumm aTux
nporpamm, genermpoBaTtb BbINOfIHEHWE 3adady B pamkax gesatensHoctn ML, octaBngas
ceoboay BbibOpa AENCTBMA MO peLleHuo 3adady, CnocobCTBOBaTb YCTAHOBEHMIO
KOHTaKTOB CO BCEMU (B TOM YMCIie HAXOOAWMMUCH B 30HE puUcKa) rpynnamMm MOSTOAEXM
Ha TeppuTOpUN, OTKPbIBaTb OOCTYN K MOfIb30BAHMIO BCEMU pecypcamu U HapaboTkamu
aeatenbHocTn ML, 06bACHATL peanu3oBbiBaTb MEXaAHU3M MOAAEPKKN COTPYAHUKOB B
MU

3. PeanusoBbiBaTb MEpPONpUATUS NO Pa3BUTUIO KOMNETEHTHOCTM COTPYOHUKOB: NMPOBOANUTb
nporpamMmMy HacTaBHUYECTBA 4S9 MONOAbIX CMEeLnannucToB, NPorpamMMbl KOPNOPaTUBHOIO
o0y4yeHusi, obMeH onbITOM Mexady crneumanuctamm m ¢ gpyrumum ML, Hanpasnatb
COTPYAHMKA Ha KypCbl MOBbILEHUS KBanugukauum u nepenogroToBkun, NpeaocTaBnsTb
OO0CTyn K udyyeHuto onbita gpyrux ML, ycnewHo obecneumBaroinx JOCTYn MOMNOOEXM K
npasam, obecneunBatb BO3MOXHOCTb MPOXOXOEHUS 3apybexHbIX CTaXUPOBOK W
NPUHMMAaTb Takue CTaXXMpPOoBKK Ha Tepputopun ML

4. Ypensatb BHAMaHWE NPUBEYEHUIO B KAYECTBE COTPYAHMKOB MOSOAEXMN, OTHOCALLENCS K
rpynnam pucka, paspabatbiBaTb nporpaMmmbl nNpodpeccroHarnbHOW afantauun Takow
MONOAEXKU

5. B pestenbHoCcTM Bcex coTpyaHukoB ML, mcnonb3oBaTb o6Liee MOHATUMAHOE nofe u
eavHble nogxogbl K pabote, B TOM 4ucne KOMaHAHO-MPOEKTHbIM MNoAXo4, noaxond
«cBepx3agad»

6. NmeTb B wWTaTe cneuvanucTa, OTBEYalOLWEro 3a pasBUTUE COTPYAHMKOB U UX
npodeccnoHarnbHbIA KOMGOopT

7. ToowpsTb COTPYAHNKOB B peanunsaumm cobCTBeHHbIX NpoekToB Ha 6ase ML, obyyatb nx
paboTe C rpaHTamu u gpyrummn NnporpaMmmammn NOAAEPXKKN

8. [oBbiwaTtb KOM(OPTHOCTb pabouMx MecT M 3abOTUTbCA O CO34aHUMM 30H OTAbIXa W
komcpopTa A4ns cCoTpyaHUKOB



9.

ObecneunBaTb BO3MOXHOCTb paboThbl C MCNONb30BaHMEM MMBKOro rpadpmka, COBMeLLEeHNS
paboT, napannenbHoro oby4eHns

10. BBectn cxemy oMHaHCOBOW MOTMBaLWK, pasgesnisiemMyto COTPYAHUKAMU N UHTEPECHYIO

Ona HUX, obecneynTb npo3pavyHOCTb CUCTEMbI MOTUBaALUN COTPYOAHUKOB B |\/||_|1

11. BoBnekaTb COTPYAHNKOB B NPUHSTME PELLEHUIA HA BCEX YPOBHAX
12. O6ecneunBaTb KapbepHbIN POCT COTPYyAHMKA, cnocobCcTBOBaTb PasBUTUIO €E/MMYHOro

6paHaa, npuBnekaTb ObiBLUMX coTpyaHMkoB ML, kK ambaccagopcTsy

Yctonunsoctb ML

7.

Co3pgaTtb BOKPYr MOSTOOEXHOrO LieHTpa coobLecTBa Yyepes peanu3aunio UX MHTepeCoB,
NpeaoCTaBUTb BCECTOPOHHIOK MOAAEPKKY AeATENbHOCTM CoobLecTB

PaspaboTtaTb cxeMy B3auMOMNOMOLLM BO BCEMMU rpynnamMm CTENKXONAEPOB, BOBMEYb X B
peweHne 3aga4 ML, yepes pelueHne nx cobcTBEHHbIX 3aaa4

B npouecce peanusaumm npoeKkToB U MHULUMATMB obecnevmBaTb YCTOMYMBOE pa3BuUTME
NMPOEKTOB MO OKOHYaHWM rPaHTOBOM M cybcuamMapHOW Noaaepkku. PassmBaTb MHCTUTYT
aHOayHMeHTa B paborte ML, okasbiBaTb nnaTHble YCryru, UCMNOMb30BaTb MEXaHU3Mm
KapyadaHamHra un  obecnevvBaTb MPUTOK  APYrNX  HE3aBUCUMMbIX  (PMHAHCOBbIX
NCTOYHUKOB.

BcTtpanBatb paboty ML, B nporpaMmmbl U MHULMATMBLI OpraHoB BRacTh, y4acTBOBaTb B
peLLUeHNN rocydapCTBEHHbIX W pernoHanbHblX 3agad. C cBow oyepedb, AOHOCUTb [0
OpraHoB BNacTu MOMNOAEXHYIO NOBECTKY U OTCTamBaTb MHTEPECHI MOSTOAEXN.
BbicTpanBaTh LUenoykn B3aumogenctsuss ¢ apyrumu ML, obGpasoBaTtenbHbIMK,
coumanbHbIMU U KyNbTYPHBIMU YYPEXAEHUAMUN C LENbl0 rapMOHM3aLMN BCEN CUCTEMbI
paboTbl C MOMNOAEXBIO B LENOoM, NOBbIWEHNs AocTyna K ycnyram ML monogbix niogen,
paHee He NPUHUMAaBLLMX yyYacTue B paboTte ML

MpUMeHATb  MexaHW3M COBMECTHOIO  MCMOSIb30BaHUS  PecypcoB C  OPYrumu
opraHu3aumsaMm n MHCTUTYTaMu Ha TeppuTopun, Nnpeanaratb CO6CTBEHHbIE PeCypChl ANg
COBMECTHOIO UCMOMb30BaHNSA

PasBuBatb «b6upto3oByto» Mogens ynpaenexdma ML

PR (B3aumMopencTeme ¢ BHELUHUM MUPOM)

1. PerynapHo akTyanmsmpoBaTb CBOK AEATENbHOCTb B COOTBETCTBUN C COUMAnbHbIMU,
MOJSTOAEXHBIMUN, SKOHOMUYECKUM U OPYrMMK TPEHAaMN pa3BuTus obLiecTsa, Yepes:

- MOHUTOPUHT CoLManbHbIX CETEN U MONOAEXHbIX UCCIeA0BaHUM

- NpmMBReYeHne Monoaéxu K yyactuio B hopMMPOBaAHUN MYHULMNANBHOrO 3aaHng, nporpaMmm
no nogaepXke U passuTUI0 MOMNOAEXN

- yyacTme B MOSIOAEXHbIX MEPONPUATUAX BCEX YPOBHEN

- NOCTOSAHHBIN AManor ¢ MOMoAEXbI0 Kak Ha CBOEN TepPpPUTOPUN, Tak U 3a e€ npeaenamMmm

2. O6ecneyvnTb NOMHYK OTKPbITOCTb Y NPO3PAaYHOCTb y4acTusa 1 paboThbl

- pabotaTb C 3anpocamu CTenkxongepos M obHapogoBaTb pesynbTaTbl 3TOWM paboTbl, raoe
BO3MOXXHO

- NIPeaoCTaBNATb NyGrIMYHbIE OTYETHI O AEATENBHOCTY



- MCNonb30BaTb TEXHONOrMN BoBreYeHns obuiectBeHHoCcT B paboty ML (Takue, Kak koHBenep
NPOEKTOB)

3. OpraHnsoBaTtb Ha 6a3e ML npesaTenbHOCTb MONMOAEXKHOrO NMHAOPMALIMOHHOMO LeHTpa
- NpefocTaBnsaTb MHopmauunio 060 BCeX BO3MOXHOCTSX

- 06wwun noptan "MonogyunHa"

- KOHHEKTOP MeXAay akTMBHOW MONoAéxbio 1 6onee naccuBHom

4. Ycunutb paboTy no nosuumoHnposaHuto ML, B cucteme pabotbl ¢ MONOAEXKbBIO

- AENUTBCS UCTOPUAMM ycnexa

- NOKasblBaTb TPAEKTOPUIO Pa3BUTUA N peanuayemMble NPoeKThbI

- Pa3bsICHATb CMbICIT paboThl 1 BO3MOXHOCTN ML

- MPUHUMATb aKTMBHOE y4yacTue B KOHKYpPCax M COPEBHOBAHUSIX KakK MO TemMe MOMOAEXHOM
paboThl, TaKk M NO OTAENbHbLIM HanpaBneHnsMy paboTol ML

5. OpraHusoBaTb cuCTEMATMUYECKY PaboTy C pas3nMyHbIMK OpraHM3aLnsM1M U UHCTUTYTaMm
- NPefoCTaBnNsATb NOMeLLEHMe Anst NPOBEAEHUS UX MEPONPUSTUN

- pacnpocTpaHaTb MHopMaLmio 06 Nx A4esATenbHOCTU cpe, Lenesblix rpyrn

- COBMECTHO y4acTBOBaTb B 0OLLECTBEHHbIX 0OCYXAEHUAX, BbipaboTaB eAnHY0 NO3ULIMIO

- co3aBaTb YacTHble KOMMepYeckme nroLaakm Ha Tepputopun ML,

6. PopmupoBaTb cooblyectsa Bokpyr ML, cornacHo cneayiowmm naesam:

- ML kak nnowagka ans crapTa U rapaHT CywecTBOBaHNSA UHULMATUB MOMNOLEXKN

- MU kak nnowagka gnsg TpygoycTpomcTBa W ajanTtauumn K COBPeMEHHbIMIKOHOMUYECKNM
YCIOBUSAM

-ML kak pecypc noaaepXkm n passuTUs KaXKgoro Monogoro Yyenoseka

- MU kak doniarmaH B pasBuUTUN UHKITHO3MM

- ML, kak HagexHbI napTHEP ang apyrnx HKO

Cpepna

MamepuanbHasi cpeda

1. TNocTtosiHHO coBepLlieHCTBOBaTbL ©Oes3bapbepHylo cpedy (gocTyn Aana  nwogen ¢
OrpPaHVYEeHNs M B MOABMXXHOCTU, OFPaHUYEHUs CO CIyXOM, 3peHUEeM, HOCUTENu
pasnnyHbIX A3bIKOB, NPEACTABMTENN Pa3HbIX COLUMarnbHbIX Fpymnmn)

30HMpoBaTb NPOCTPaAHCTBA C NpUBeYeHneM MONoAbIX Noaen

CospgaBaTb NPOCTPaAHCTBA, rAe MOSTOAbIM NI0AAM MOXHO HAaXOAUTLCA ANUTENbHOE BPEMS
(yoenate BHUMaHWE Hannunio 1 KOMAGOPTY KYXHU U CaHy3rna, paccmaTpvBaTb BapuaHThl
obecnevyeHns BpeMeHHOro npebbiBaHns)

4. Pasgenatb NpOCTpaHCTBA A1 MOMoAbIX Nogen n agMUHUCTpaTUBHbINA BoK

5. O6ycTpauBaTb OTAENbHYD TEPPUTOPUM WU OTAEMbHbIA BXOA, HE WMMEKLMN BXOOHbIX
Gapbepos

ObecneunBaTb BHegpeHue Ha TeppuTopun ML, HoBenwnx TeXHONOrnm

Mcnonb3oBaTb 9KOMOMMYHbLIA Nogxon npu ctpouTtenbctee n obyctponctee MU, yoenatb
BHMMaHMe 3BYKOM3ONALUN N BEHTUNSALMW, CUCTEMAM yTUNn3aunm
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MernmanbHasi cpeda

1.

2.

PasBuBaTb KynbTypy HeHacunbCTBEHHOro oblieHus ( 4epe3 cemuHapbl, TPEHWHIW,
3KCNepuMEeHTbI, KOAEKC 3TUKN)

O6ecneunBaTb 6anaHc npeacrtasneHHocTn B ML, (Bkntovas komaHay) pasnuyHbiX rpynn
MONOAEXM C PasnUYHbIMN BXOAHBIMU AAHHBIMU U VIHKNIO3KS

PaspaboTtaTb cTaHaapT cepBuca 1 KOMMYHUKaLMA U NPUMEHSITb €ro Ha BCEX YPOBHSX
O6ecneuntb paboTy ncuxonora B cucteme ML, npepoctaBuTb AOCTYn K ycnyram
rcuxoriora B TOM 4Yucrie n cotpygHukam ML,

O6yyatb coTpyaHukos ML B3anmogencTeumio ¢ pa3nmuyHbiMU KaTEropusiMmM MONogéxu
ApantvpoBatb BCHO WHMOPMauUMIO, UUPKYNUPYIOLWYIO B MONOOEXHOM LEHTpe, K
MONoaEXN

ObecneunBaTb poTauulo KagpoB W NPOMUNAKTUKY SMOLIMOHANbHOIMO BbIrOpaHUsA
COTPYOHWKOB Yepe3 CMEHY OKpYXeHUs U PopM AeATENbHOCTU

KauyectBO nporpaMmm 1 UHULUNaTNB

MpuHMMaTL 3a OCHOBHOM MoOKasaTenb KayecTBa TO, YTO MOSMOAEXb MonyyaeT oT
peanusaumm NPoOeKToB U MHULMATMB

Pelwatb peanusaunein nNpoekToB U MHULMATUB KOHKPETHblE 3adadn U npobnemsbl, Kak
NloKanbHOro, Tak u 6ornee rnobanbHOro ypoBHs

B nnaHupoBaHun paboTbl y4MTbIBaTb Y)Ke peanu3oBaHHble NporpaMmmMbl U MHULMATUBHI
APYrMX MONOAEXKHbIX LLEHTPOB

O6ecneunBatb OOMMKHYHO MOArOTOBKY COTPYOHWKOB WM BOJIOHTEPOB, BOBJIEYEHHBLIX B
NPOEKTbl U MHULMATMUBDI

BasupoBaTtb peanu3aunio NPOEKTOB Ha UCCNeAoBaHUAX NOTPEOHOCTEN MONMOAEXN
PaspaboTaTb LuKany OLEHKM KadecTBa MporpamMm M MNPOEKTOB, AOBECTU €€ A0 BCeX
y4aCTHUKOB

Mpn oueHke MHMUMATMB U adpdekTa OeATENbHOCTM OUEHMBaTb MMEHHO AOCTUXKEHWEe
WHOMKaATOPOB, M3beraTb OLEHKM NIUYHOCTEN COTPYLHMKOB, BONIOHTEPOB M nosiyyaTenemn
nomoLum

NMpaBoopueHTUpPOBaHHbLIN Noaxon

MpoaymbiBaTh 1 peann3oBbiBaTb MEXaHW3Mbl BOBNIEYEHUS B eATENbHOCTb U NpOorpamMmbl
ML monogéxu rpynn pucka

MNpoBoauTb NokanbHble/pernoHanbHbIe UCCNeAoBaHUSA CUTYaLMn C 4OCTYNOM MOSOAEXM
K npaBam, Mo Heo6XxooMMOCTM NPUBMEKasa CTy4EeHTOB-COLMOSIOroB

MpoBoanTe HedopmanbHoe obyvyeHne B obGnactM npaB M cBoGO4 MOMOAEXM C
npuBneYeHMem pUCTOB 1 OMOYACMEHOB

PaspaboTaTb rpadunyeckne nHdopMaumMoHHbIE MaTepuanbl 0 popmMax U HanpaereHus
pabotel MLl ¢ monogéxbto, obecneuntb OOCTYN K 3TUM MaTepuanam BCEX MOSoAbIX
nogen Ha Tepputopun

O6ecneuynBaTb AOCTYMHOCTb MOSIOAEXHOMO y4acTus Yyepes npeaocTaBneHme noLaaku
ansi paboTbl coobLlecTs

Ncnonb3oBaTb B npaktuke pabotel MLL nocobus no paboTe ¢ Temon npaB Yenoseka, B
4YacTHOCTW, Bbinyckaemble CoBeToM EBpoOnbI 1 NapTHEPCKMMN OpraHn3aumsamMm
MpuBnekaTb NPaBoO3aLUTHUKOB K KOHCYIbTaUMOHHON paboTe ¢ Monoaéxoto Ha 6ase ML
Mpontn oby4yeHne no Teme [OCTyNa MOSMOAEXM K npaBaM BCEM COTpPyAHMKaM
MOSOOEXHOrOo LieHTpa



