Call for Tender - Consultants with local expertise

UPDATE on lot 3 AoE form:

Please note that we have updated the unit fee for lot 3 in the Act of Engagement form. Instead
of “Unit fee per working day”, we have indicated “Unit fee per standard page” (1500 symbols
without space). The fee for exclusion level is 5 euro per standard page. The form has been
updated respectively.

Q&A
Question 1: What is the aim of the tender? How does the pool of national consultants work?

Answer 1: The aim of the tender is to create a pool of national consultants (maximum 10) so
that when needed the Project can refer to the existing pool and select the consultant for the
specific activity. You may find more information about what happens after establishment of
the pool of consultants in the section D of the Tender File. Please, note as well that the Council
will depend on the needs as they arise through the Project duration. It may happen that not
all consultants involved in the pool will be requested to provide services.

Question 2: If | am not available for a specific activity, will the offer go to another consultant
from the pool? Will this affect my future participation and | no longer will be considered for
consulting or the offer will come directly to me again since | am the first in rating?

Answer 2: Within this tender, there will be no ratings done per consultant. For each order,
the Council will choose from the pool of pre-selected tenderers for the relevant lot the
Provider who demonstrably offers best value for money for its requirement when assessed —
for the order concerned — against the criteria of: quality (including as appropriate: capability,
expertise, past performance, availability of resources and proposed methods of undertaking
the work); availability (including, without limitation, capacity to meet required deadlines and,
where relevant, geographical location); and price.

If you are not available to accept an order for a specific activity, we will move to another
consultant from the pool. This does not mean that you will not be contacted again.

Question 3: Can one still apply if currently is resided out of the Country?

Answer 3: There is no such restriction as in the view of COVID19-related risks and restrictions
present in many countries, including Georgia, some of the activities will be implemented
remotely, it depends on specifics of activities. Nevertheless, there will be certain activities
where expert presence may be requested, depending on pandemic restrictions and
respective recommendations.

Question 4: How should we indicate the unit fee - per lot or per deliverable? Can | indicate
different rates within the same lot for different activities? How shall we define the number of
days?



Answer 4: You should indicate unit fee per working day per lot, not per deliverable. The only
exception is lot 3, where the unit fee is per standard page (1500 symbols, without space), not
per working day. You cannot indicate different rates within the same lot.

Question 5: Does "Exclusion level" and amount "200" mean that the expert day fee should
not exceed 200 euros per day?

Answer 5: Yes, this is correct. Tenders proposing a fee above the exclusion level will be
entirely and automatically excluded from the tender procedure. The fee for exclusion level is
indicated for each lot.

Question 6: Is it limited for how many lots to apply?

Answer 6: If you satisfy the eligibility criteria for all lots, you are not limited to apply.
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