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1. RISE: Criminal Sanctions Agency 2.0 (1st Sep 2022)

* Director General + 6 Administrative Units + 11 Prison and probation centres

* Prison and probation centres
* 1-4 prison(s) including closed and open units
* 1-3 probation office(s)

* Targets
* Unified national management and development
* Congruent processes
* Effective and equal services across the units
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Criminal Sanctions Agengy in Finland

RISE

Department
Management Support Operations Management Unit
Internal Audit International Affairs Unit
Communications Unit Core Operations Unit
Strategy Unit

Development and Quality Unit
Judicial Unit

Training Institute

Client Assessment Unit 11 PRISON AND
PROBATION
Enforcement Unit CENTRES

Personnel Unit
Finances and Procurements Unit

Facilities and Technology Unit

Information Services Unit




Prison and probation centres and units

. Prison and Probation Centre

- Prison and Probation Centre Prison and Probation Centre for

for Helsinki:

Helsinki Prison
Suomenlinna Prison
Helsinki Probation Office

Prison and Probation Centre

for Uusimaa:

Jokela Prison and Open Prison Ward
Kerava Prison

Vantaa Prison

Uusimaa Probation Office

[l Prison and Probation Centre
for Southwestern Finland:
B Turku Prison
Kayra Prison
Huittinen Prison
Koyli6 Prison
Southwest Probation Office
Turku Branch Office
Pori Branch Office
Aland Branch Office

| Prison and Probation Centre for
Hameenlinna (female-specific issues
nationwide):
Hé@meenlinna Prison
Vanaja Prison
Héme Probation Office
Hameenlinna Branch Office
Lahti Branch Office

for Hdme and Pirkanmaa:
Kylmakoski Prison
Riihimaki Prison

Ojoinen Prison

Vilppula Prison

Tampere Probation Office

Prison and Probation Centre

for Southeastern Finland:

Mikkeli Prison

Naarajarvi Prison

Sulkava Prison

Southeast Probation Office
Mikkeli Branch Office
Kouvola Branch Office
Lappeenranta Branch Office

Prison and Probation Centre

for North Savo:

Kuopio Prison

Sukeva Prison

Kuopio Probation Office
Kuopio Branch Office
lisalmi Branch Office

Prison and Probation Centre
for North Karelia:

Juuka Prison

Pyhéaselka Prison

Joensuu Probation Office

Ostrobothnia and Central Finland:

Vaasa Prison
Jyvéskyla Prison and
Probation Office

Ostrobothnia Probation Office

Vaasa Branch Office
Seindjoki Branch Office
Kokkola Branch Office

Prison and Probation Centre

for Oulu:

Kestild Prison

Oulu Prison

Pelso Prison

Oulu Probation Office
Oulu Branch Office
Kajaani Branch Office
Kuusamo Branch Office

I Prison and Probation Centre

for Lapland:

Ylitornio Prison

Lapland Probation Office
Rovaniemi Branch Office
Kemi Branch Office

M Prisons and probation offices and their branch offices
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2. Strategy of RISE 2020-2023

We ensure safety during the Legal protection and equal
enforcement of sentences and treatment are realised in our
promote the safety of society operation

We prepare clients for a life
without crime

Our operational and client
processes are smooth and
information systems promote
performance

Our network of facilities and
organisational structure help
us reach our goals

We form networks and
integrate into the normal
services of society

Resources

We reform our i We carry We allocate
We improve the .
management system , ) out goal- resources to Our operation is
staff’s well-being . o .
and support the oriented activities economic and
at work and our . . . .
development of our interactive promoting the productive

staff’s competence employer brand work strategy
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3. Prison Concept

* Principle of Normality

”Prison conditions must be organized as far as possible to correspond to the living
conditions of society.” — Imprisonment Act 1:3 §

* Prison As a Learning Environment For a Life Without Crime
Cuts costs and uses space more efficiently
Enables more open prison environment
Increases prisoners’ independent use of rehabilitative services
Provides digital services to be used independently
Leaves more time for staff — prisoner interaction and coaching
Requires a new type of a work and management culture

* Includes physical facilities and furniture, use of space, ICT-facilities, atmosphere and visual
appearance




GOAL Q |
To improve the prisoners’ -

ability to live without crime

> To decrease the risk of .
repeated offending ' ! FOR WHOM?
l 1 The concepts’ beneficiaries
- — E include the society, the ;
- + personnel of the prison as '
! well as the prisoners. '
. . .
Active support Coachi
and motivation ekl
Humane and for change
XX respectful
o e et i 2 . 505 interactions
HOW?
-
Effecting the probabili

repeated offending i Aprisonisa
foundation of everyt

et e proveco I {3\ LEARNING ENVIRONMENT |
dersss ey e FOR A LIFE WITHOUT CRIME e

Improved chances of
participation in the society

csssssr s

- safe, encouraging and supporting

and of living without crime
of participation in society - " 4 during and after the
. The concept is also & R sentence.
informed by the four core A Building *

values of Criminal . partnerships .
Sanctions Agency: outside the

. z . Supporting . prison

Res| r convicts’ o Aaanana il
independence X% :
and initiative

The prison concept is based on
Finnish Imprisonment act,
which states that the goal of the

Matching services

\ the prisoner’s ability to manage :
+ his or her life and by promoting ;
+ his or her adjustment to society |
, as well as to prevent the '
1 commission of offences during |
* the term of sentence. A

enforcement of imprisonment R to convicts’ needs f FOR THE PERSONNEL
is to increase the readiness of SR Sense of meaningfulness
+ the prisoner to live a life SERVICE in work and opportunities
i without crime, by promotin 5 eI PROVISION A for professional growth.
o 2 Belief in the . )

person to ché'ng;and gw

......................... N FOR THE SOCIETY

Safety and
resource-effectivity that
is measurable.
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1 2 3 4 5 6 7
Substance use and Criminal thinking and Social and everyday Education and Health and well-being Social relations, family Reintegration into
addictive behaviour values life skills vocational skills and parenting society

Substance abuse
rehabilitation
programmes

Digital services
Individual work carried

out by instructors /
prison officers

Restorative mediation
Programmes for
managing self-esteem
and social problems
Programmes for
managing violence and
aggression

Psychologist’s reception

Prison chaplain’s
reception

Creative activities

: Teaching management of

- everyday finances

- Learning social skills and

| mediation skills

. Management of social
' © matters (social welfare)

i Cooking skills for
- i prisoners

| © Outdoor work / Green
" i care

' Teaching digital skills

Basic education

Preparatory education
for vocational training

General upper
secondary education

|

I

I

I

|

I

I

| Higher education
: Vocational education
'I connected to work
| activities

I

I

|

I

I

I

|

I

I

Library

Arrival check (part of
sentence plan)

Health check-up prior to
release

Group exercise and sports
with instructor

Health education
Medical care
Mental health care
Dental care
Outdoor exercise

Gym

Current situation and
planning of individual
work based on
networks

Different types of visits
Family camps

Other communication
with family and close
people

Individual work carried

out by instructors /
prison officers

‘““‘Safe and rehabilitative environment. Professional interaction with respect for human dignity”’

Peer-support for those
motivated to desist
from crime

Case management and
providing information
about services provided
by society

Preventing
homelessness
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Prison Types

* A1 & A2 Open Prison and S1 & S2 Closed Prison

The more open unit, the more independence for the inmates, more use of services
outside prison, more homelike premises and less intensive monitoring

* General principles

Less institutional: less long coridors, more furniture, specific colors, natural light, no need
to hide personal items or items related to hobbies / activities, easy access to all parts of
the premises

Premises can be modified according to different activities (mobile elements) and
encourage meaningful activities

Activating yard and green areas

Possibility for personal time in single person cells / rooms
Personal use of digital services (cell device)

S1 & S2: no spaces where you can hide things or harmful items



Jyvaskyla Open Prison 2021










Kerava Open Prison 2021
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. Principles for Future Prisons

Location: Prisons locate in areas where there is demand (crime). Carrying out imprisonment
close to the prisoner’s home promotes rehabilitation in many ways.

Appropriate size: The prison should be large enough to allow rehabilitative activities with
adequate resources, but not too large so that rehabilitation is not difficult. The ideal size is from
100 to 350 places. Prisons larger than this should be functionally divided into smaller units. An
open prison situated nearby a closed prison may also have less than 100 places.

Functional facilities: Prison facilities are suitable or can be cost-effectively converted to support
rehabilitative activities and secure separate placement of special groups like juveniles, women
detainees. The facilities are in good condition: the condition and technical arrangements of the
prison facilities are cost-effective to maintain.

Reachable: The prison is well reachable. This increases the accessibility of the location to staff,
partner organisations, relatives and prisoners.
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Principles for Future Prisons

* Partners are close: The prison is well accessible to key partners such as police, district court,
prison health care and social services.

* Local services: There is a wide range of social and other services near the prison, such as a city.
This will improve the attractiveness of the location for staff as well as the management of
rehabilitative services.

* Adaptable facilities: The prison is easy to expand (formula, plot, building right) or reduce, if
necessary, in the future. Prison facilities can be easily converted to fit another type of prison, if
necessary.

» Digitalisation: The facilities shall enable prisoners to use electronic services and digital services
in a secure and personal manner.
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Principles for Future Prisons

* Service design

Service maps are updated according to prisoners’ needs and taking into account different
special groups

Every unit has an update service including digital services and services from partners
Service needs define prison design

* Increased use of open prisons and various alternatives to incarceration like increased use of
probations

* Reachability of well educated staff is even more important in the future when considering
where prison units should be situated
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5. Prison Hospital (2027-2028)

* Normality principle: comparable services to communal hospitals

* Centralised prison hospital including somatic and psychiatric treatment
Geographically reachable

* More preventive care and substance abuse rehabilitation including substitution treatment

* Specialised services for juvenile & underaged prisoners, women prisoners, neuropsychological
problems, psychosis, high risk offenders (violence and sexual), elderly prisoners and terminal
care

* Digital services support treatment

Personal cell devices
Video consultation from other units
Cost-effectiveness: less transfers
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6. Smart Prison 2021 -

°* Hameenlinna Smart Prison
Personal cell device with smart system installed in every cell for 100 women inmates
Pilot environment for new digital services
Digital services as part of everyday management, rehabilitation & interaction between staff & prisoners
First prison designed according to the new prison concept

* Digitalisation in other prison units
Joint use workstations with digital services portal in every unit
Digital guidance training to staff
Increased use of video calls & consultations during pandemic
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Digital Services Strategy

* Reduce recidivism and reintegrate into society
Principle of normality: availability of public services
* More services with personal and easy access
Continuum to digital society
* Prevent marginalisation: digital skills are needed in modern society
* Modern job market requirements

* Smooth operational and management processes
Online independent management of routine tasks, rehabilitation services and studies
More productive use of staff resources
* Less paperwork: more time for face-to-face contact
Cost-effective and secure solution in closed prisons

“Change in prison culture enables positive change in prisoners.”
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In a Digital Learning Environment Prisoners...

* Manage their daily affairs via the cell device

* Study also independently and subjects not available in prison

* Contact their relatives online

* Consult professionals and take responsibility for their rehabilitation

* Learn digital skills

* Learn to search for information online

* Improve their free time with meaningful activities when in their cells
* Stay on track what happens inside and outside the prison

* Learn VR-assisted self-regulation
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In a Digital Learning Environment Staff...

* Benefit from more flexible work flows

* Contact prisoners more proactively face-to-face
* Interact with prisoners in new ways - online

* Supervice digitally

* Learn digital skills

* Guide prisoners to use digital services

* Adopt values and attitudes supporting
* New prison concept
* New prison officer concept including both security and rehabilitative work
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Smart Prison Infrastructure

* Lenovo laptops (hardened) with PriSec software
* LAN + WLAN

* Separate laptops for high-school examination
* Separate cell TV & phone

 Virtual Reality (VR) devices

* Devices for Al training

* Security technique
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PriSec

* Noticeboard * Canteen
e Calendar * Online shopping
* Requests and Chats * E-learning

* Requests and surveys * Moodle
Material bank * Open Office tools

* Guidelines, forms and self-help material for
rehabilitation

E-books and audiobooks

Restricted internet
Video Visit * Whitelisted websites

* Video calls with prison staff, relatives and * Portti - opening page
public service providers

Inmate e-mail
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TH1
Substance use and

addictive behaviour

Whitelist

Self-help materials
in electronic form

E-consultation
inside and outside
prison

TH2

Criminal thinking and

values

Whitelist

Self-help materials in

electronic form

Online rehabilitative

program work inside

prison

(women specific)

a
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TH3
Social and everyday
life skills

. Whitelist
Household care

- materials in

. electronic format

i Online canteen

- Calendar and
E-consultation with NGOs

Noticeboard

Digital guidance

Digital Service Map

TH4
Education and
vocational skills

Whitelist
Basics of Al -course
Moodle

E-learning and e-
materials

E- and audiobooks
ICT skills courses

Training Al (2022)

THS

Health and well-being

TH6
Social relations, family
and parenting

w3
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Reintegration to
society

Whitelist

Self-help materials
in electronic form

E-consultation with
prisoners’
healthcare unit and
other services

Online therapies
Virtual Reality, VR-

assisted
rehabilitation

Whitelist

Self-help materials
in electronic form

Virtual visits with

family members and

other close ones

E-consultation with

social services (child

care etc.)

Red Cross online
peer groups

Whitelist

E-consultation with
communal, judicial
and social services
(employment,
housing etc.)

- Kela-channel

E-consultation with
NGOs

E-consultation with
experts by
experience
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€ 5 C 0 & desusmastendesorinn  Wttps://www.rikosseuraamus.fi/fi/index/portti.html me x »0Q :
L Criminal Sanctions Agency Contact information & In English v (=)
RISE
Home Topical Sentences Enforcement Criminal Sanctions Units
News, publications Regulations Prison term, release Agency Contact information

Organisation, jobs

Home » Portti

Portti PORTTI

Alcohol, Drugs and Addic-

tions Attention! The Criminal Sanctions Agency is not responsible for providing the services on the
Gate website. Some websites may offer paid services or services that require signing in or regis-

Values and Behavior tration, such as giving own contact information. You decide whether or not to use such services.

Everyday skills Information About Coronavirus

Studying and Work

Health and Well-Being v

Family

Society

TA 1 Alcohol, Drugs and Addictions

You can find help to stop or reduce alcohol or drug use, and treatment of other addictions, here.
TA 2 Values and Behavior
Services related to mental health, controlling own behavior, and spirituality, can be found here.

TA 3 Skills in Everyday Life

20:04
242022

0°C Aurinkoista (G @ & ©% & & R O D)
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Digital Environment

* Digital Leap * Visible Women
Basic skills & coding / image processing Online consultation for rehabilitation
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Kalliola Settlement Activities Krits — Finnish Foundation for Supporting Ex-offenders
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Digital Environment

* Kela Channel
* Video calls with Social Insurance Institution

W Videoportaal ! g g B

C 8 https//ocsaas.elisa fi/video/# /agentroom/1824af3db 25bd8d87362 Qv o=

Aslakas

Agentti

Agentti : Eli linkkl materiaaliin on www.fir
ma.f1/28280/dokumentit

Asiakas : Selva, tama nayttaakin olevan O
k.

* Aggredi

* Video consultation for aggressive behaviour
rehabilitation

-
AGGREDI

MINKA KADULLA VOITTAA, SEN KARAJILLA HAVIAA

AGGREDI on tukipalvelu, joka auttaa
kodin ulkopuolisen vakivallan tekijoita irti
vakivallasta. Tarjoamme mahdollisuuden
kasitella vakivallasta syntyneitd ongelmia
puolueettomalla maaperalla.

Aggredissa kayminen on vapaaehtoista

ja edellyttda vain halua tehda asiat
tulevaisuudessa toisin, jotta vankilatuomioita
ei enaa tulisi.

Aggredi toimii Helsingissa, Kuopiossa, Porissa,
Tampereella ja Turussa. Lahdessa toimintaa
ollaan kaynnistamassa kesakuussa 2021.

Vanajan ja Himeenlinnan vankiloiden kanssa

on sovittu yhteistyosta, joka mahdollistaa
tyoskentelyn aloittamisen videopuheluilla.

Yksikon Aggredi-yhteyshenkild:

KYSY LISAA TYONTEKIJALTASI!

o

RISE
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Digital Environment - Learning Artificial Intelligence (Al)

« 3 free online courses (© Helsinki University &
Reaktor

Elements of Al

Building Al
Welcome! Eth|CS Of Al
"'['j_b» * Defining Al, problem solving, probabilities,

machine learning, neural networks, basics of
Python, future implications and ethics

* https://www.elementsofai.com/fi/

Photo: Matti Ahlgren / Aalto University


https://www.elementsofai.com/fi/
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Virtual Environment — Virtual Reality (VR) Assisted Rehabilitation

e Sessions assisted by psychologists

* In collaboration with Tampere
Univeristy

Relaxation, mood, skills
training

Substance rehabilitation?

* New VR-programs for social anxiety
and aggressiveness in 2022




Vocational Premises - Training Al
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Training Al algorithms as prison work
in four prisons including Smart Prison
(women inmates)

In collaboration with a software
company

Training material includes text
material on real estates

Prisoners learn digital and cognitive
skills

Alternative work form to prisoners
unable to participate in more physical
or group work
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New Ways for Rehabilitation and Interaction
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Future Digitalisation

* Digiln research project in Smart Prison

* In 2022 and 2023 there will be two new smart
prisons and the inmate e-mail system will be

i1 " Towards socially extended to all closed prisons
inclusive digital society  Future
Extending the smart system to all closed

prisons
Finnish Institute for Health and Welfare & Integrations: OMS, Prisoner health care
Laurea University of Applied Sciences ma nagement system, Prisoner payment

card etc.
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Our Story Continues

* Business Insider: At prisons in Finland, inmates
are learning Al and taking online tech courses as
a bridge to life on the outside

* https://www-businessinsider-
com.cdn.ampproject.org/c/s/www.businessinsi
der.com/finland-prisons-technology-ai-online-
classes-2020-8?amp



https://www-businessinsider-com.cdn.ampproject.org/c/s/www.businessinsider.com/finland-prisons-technology-ai-online-classes-2020-8?amp
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Jakso 1: Saako uudesta sellista
skypettaa?

1/8. Edessa on muutto uutuuttaan
kiiltavaan naisvankilaan. Elinkautisvanki
Lilja saa kuulla kuittailua tavaroidensa
maarastd. Vartija Seija urakoi pitkan
paivan vankien muuttokuormia
tarkastaessaan.

ma 7.2.2022

Jakso 5: I'm not a criminal

5/8. Kotiaiti Linda on ensimmaista kertaa

g

R 27 min

Jakso 2: Sama paska eri paketissa

2/8. Uusi vankila on vihdoin valmis
ottamaan asukkaat vastaan - vai onko?

Keskeneraisyys koettelee kaikkien hermoja
muuttohdssakan keskella.

ma 7.2.2022

Jakso 6: Perhetapaamiset peruttu,

hyvaa aitienpaivaa!

Jakso 3: Jos tekee jekkuu, pitaa
kestda kakkuu

3/8. Vangit ovat huolissaan ompelimon
tulevaisuudesta. Jane saa huonoja uutisia
kotimaastaan ja Mirella laskee kiivaasti
jaljella olevia paivia.

ma 7.2.2022

Jakso 7: Mita ei voi estaa, se taytyy

kestaa

Jakso 4: Kuka muistaa vankia
jouluna?

4/8. Vasta-avioitunut Tiina saapuu
suorittamaan tuomiotaan ja Lilja
valmistautuu neljanteen jouluunsa
vankilassa.

ma 7.2.2022

Jakso 8: Toiset lahtee, toiset jaa

8/8. Tuomionsa aikana Lilja nakee vankien

DO0CSelkedzs QR RGPS NEOEEE 2@

21:02
24202 %‘J


https://areena.yle.fi/1-61028550
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Thank you! Merci!

.~ * Pia Puolakka, Project Manager, Smart Prison

AL
v

project, Criminal Sanctions Agency, Finland

pia.puolakka@om.fi

infy
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