Institute for Development and Social Initiatives (IDIS) “Viitorul”

lacob Hincu 10/1 str., Chisinau 373 /22 221844 phone office@viitorul.org
MD-2005 Republic of Moldova 373 /22 245714 fax www.viitorul.org
PROGRESS REPORT

of activities carried out within the Best Practices Programme
in the period April - December 2018

General Information

Project title Best Practices Programme for Local Authorities in Moldova
Project duration 9 months (April - December 2018)

Total budget 13 998.75 EUR

Country Republic of Moldova

Beneficiary institution Institute for Development and Social Initiatives (IDIS) “Viitorul”
Address Tacob Hincu 10/1 Street, Chisinau, MD 2005, Republic of Moldova
Contact person Liubomir Chiriac, Executive Director IDIS “Viitorul”

Project coordinator Ana - Maria Veverita

Reporting period 02 April - 31 December 2018

Author of the report Ana - Maria Veverita

The Best Practices Programme of Local Authorities (BPP) in Moldova is implemented by the Institute for
Development and Social Initiatives (IDIS) "Viitorul", with the financial support of the Council of Europe.
The Programme aims at identifying, promoting and disseminating good practices among local public
authorities in the Republic of Moldova, thus contributing to the efficiency of local governance.

During 2005 - 2018, around 400 communities from Moldova shared their best practices that have been
published in nine anthologies, and successful practices have become the subject of eight documentaries
distributed among local representatives from the country.

Representing one of the most efficient opportunities to promote successful activities, the Best Practices
Programme aims to identify, appreciate, promote and disseminate the best practices among local authorities
from Moldova, in order to improve the efficiency of local governance. A good local practice means success
stories, partnerships and innovation and the Best Practice Programme comes in this sense, to ensure the
sustainability of these initiatives by sharing knowledge, skills and experiences.
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1. INTRODUCTION

This is the Progress Report of the project “Best Practices Programme”, a project supported by the Council of
Europe and implemented by IDIS "Viitorul”. The reporting period covers the project activities carried out in
the period of 02 April - 31 December 2018.

2. EXECUTIVE SUMMARY

During the current edition of the programme, the outputs were produced according to the activities

mentioned in the Grant Agreement. The progress was made towards further achievement of the project
results.

Thus, the competition on the best practices among local authorities was successfully launched in May 2018,
26 most active municipalities were visited in the period of 20 August - 13 September and nine Open Door
Days were organized during 27 October and 16 November. In the end of 2018, the Anthology of best practices
and the documentary “Together for performances in
local government 2018” which presents the best
3 ' pro ramu practices from public authorities in Moldova, were

edited and developed.
Bunelor 4 ‘°
Practicl g3
¢ S ‘& A

Taking into account the assessment criteria: initiative,
efficiency, relevance, participation, efficient resource
management, impact and sustainability, members of the
Steering Group met during the year to assess the best
practices and to choose the most active and innovative in implementing positive practices in the following
fields: 1. Active citizenship for good transparent governance; 2. Local development through community
involvement; 3. Cultural - historical heritage, the business card of your locality, and 4. Quality public services
closer to citizens.

At the end of the year, the best 61 local practices on local transparency, local development through
community involvement, cultural heritage and management of public services, implemented by local
authorities from Moldova in 2016 and 2017 were awarded on December 18t 2018.

3. ACTIVITIES
Preparing and disseminating the Informative Prospectus

The Prospectus describes the Best Practices Programme for Local Authorities 2016 - 2017, the aim,
objectives, sections to apply for, criteria for selecting best practices, the selection procedure and the reasons
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with local authorities should apply for this
competition. At the end, a list of anthologies of
successful practices is overviewed.
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The publication was disseminated among all 898
local public authorities from Moldova in order to
inform them about the Best Practices Programme
for Local Authorities.

The publication was prepared by the Project
Coordinator, using best practices and pictures
from the previous editions of the Programme. It = (¢
has 28 pages and can be found here: Prospectul ;a’
Informativ_,Impreund pentru performante in 4
guvernarea locald 2016-2017"

See below some pages of the Prospectus, including the cover page:
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impreuna pentru performante
in guvernarea locala 2016-2017

12 ani de performante si istorii de succes

tiativi nationala lansata in anul 2005 de citre
Consiliul Europei in cooperare cu Guvernul
Republicii Moldova, asociatiile de primari si
proiectul USAID Reforma Autorititilor Pu-
blice Locale”. Programul este implementat de
citre Institutul pentru Dezvoltare si Initiative
Sociale (IDIS) Viitorul”

Programul bunelor practici el
—— ale Autoritigilor Publice Locale din Moldovs
x

Programul Bunelor Practici are scopul de
a identifica si disemina initiative inovative
si eficiente din administratia publici locala
din Republica Moldova, precum si a face cu-
noscute experienta si rezultatele res cabile
ale autoritatilor si institutiilor publice locale
din {ard. Programul Bunelor Practici ale Au-
toritatilor Locale din Moldova promoveaza

bunele practici si proiectele de succes care au
inregistrat un impact semnificativ asupra co-
munitatii i a populatiei acesteia

O buna practic la nivel local inseamn istorii
de succes, parteneriate si inovatie, iar Progra-
mul Bunelor Practici urmdreste, in acest sens,
sa asigure durabilitatea acestor initiative prin
schimbul de cunostinte, abilitati si experiente

Programul bunelor practici
Ce este
Programul Bunelor Practici?
Programul Bunelor Practici ale Autoritatilor
Publice Locale din Moldova reprezintd o ini- =3 (=)

In perioada 2005-2017, peste

350 de comunitati din Republica
Moldova si-au impartasit bunele
practici care au fost publicate in opt
antologii, iar practicile de succes

au devenit subiectul a sapte filme
documentare distribuite in riandul
reprezentantilor autoritatilor
publice din toata tara.

Pentru editia 2014 - 2016 a Programului Bu-
nelor Practici au fost depuse 104 bune practici
din 64 de autorititi publice locale. Transpa-
renta guvernirii locale, implicarea cetitenilor
in dezvolt. ct tard si iatul
social se numard printre domeniile cu care
s-au remarcid autorititile publice locale in

aceasti competitie. De asemenea, in localiti-
tile din tard se contureazi tot mai mult inigi-
ativele care promoveazi valorile si traditiile
locale.

dupd cum spune Carta ev
file publice vor fi exen
cele mai apropiate de ¢

wtru a satisface necest

tagile cetatenilor in faga cdrora sunt responsabuli”

Eva Gutjahr
sef adjuonct al Ofictsd Consiliului Europei in Moldova


http://viitorul.org/files/library/Prospect%202018_site.pdf
http://viitorul.org/files/library/Prospect%202018_site.pdf
http://viitorul.org/files/library/Prospect%202018_site.pdf
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Sectiunile
de aplicare

Programul bunelor practici

PATRIMONIUL CULTURAL -ISTORIC, > 3 |

CARTEA DE VIZITA A LOCALITATH TALE

Patrimoniul este cea mai mare comoari a unui
neam si pe aceasta trebuie s-o pastrim, promovim
sisio i i Altfel,
urmasii nu vor mai sti cine le-au fost strimosii.

Formularele de participare la concursul pentru statutul celei mai
bune practici pot fi depuse la urmatoarele patru sectiuni:

Patrimoniul cultural are o valoare universala pentru
noi ca indivizi 5i pentru comunititile 5i societitile
noastre. In acest context, comunititile din tara au
datoria de a constientiza importanta valorii pa-
trimoniului local existent, ca potential ce trebuie

lori in b iul tiilor actuale si vii-

PENTRU O BUNA GUVERNARE TRANSPARENTA

.~ oz oui . . . . " toare.
Cetafenii isi doresc 53 fie implicati in procesul de decizie si s fic informati cu privire la utilizarca

banului public pentru a contribui la dezvoltarea comunitatii. lar autoritatile publice locale trebuie
s aibi o atitudine pro-activa si s vina in sprijinul nevoilor acestora.

Satele moldovenesti reprezinti importante centre ale mostenirii culturale si addpostesc o bogata
culturd traditional, o arhitecturi diversi si un mod de viata bazat pe valori traditionale.

Stiut fiind faptul c3 transparentizarea administratiei publice
este un proces dinamic, promovarea si incurajarea bunclor
AlCI practici rispund acestei provociri si au rolul de a consolida

Se distruge patrimoniul = se pierde memoria comunitatii

capacitatea de cooperare dintre toate partile implicate.
SE DECIDE O/ idincetsieni Republici Mokiova
TRANSPARENT 33% . .ol

Sursa: Somday IMAS, martie 2018

Orice autoritate publica se poate inscrie in competitie cu una sau mai multe bune practici care au
condus la aplicarea principiului transparentei, cum ar fi:

P 7 2 coruptiei si utilizarea noilor tehnologii
pentru a consolida actul de guvernare si dialogul cu cetafenii

implementarea de mecanisme de publicare a datelor publice deschise

soluii de e-Guvernare pentru cresterea eficacitatii activitatii in administratia publica

msuri inovatoare de implicare a cetatenilor in procesul decizional administrativ

implicare civicd in procese de bugetare participativa
%!

misuri care si permitd cetdfenilor s beneficieze de acces liber la informai

activitafi de implicare si de parteneriat intre administragia publica locald si
reprezentanti societaii civile, care sa asigure procesul de transparenta
decizionald a actului administrativ

In ultima perioads se observi o tendinti de
scoatere sub anonimat a patrimoniului local.
Acest proces are loc prin renovarea biblioteci-
lor publice, desfisurarea de festivaluri pline de
culoare si gust sau reparatia institutiilor cultu-
ral - istorice.

Satele din {ara noastrd propun si o seric de
atractii gastronomice, prilej cu care vizitato-
rii se pot delecta cu bucate, muzici, dansuri
traditionale sau expozitii de mestesuguri.
Festivalurile gastronomice atrag din ce in

este cea care-i aduni pe cameni ka un loc, cel
mai des, la sirbatori.

In cadrul acestei sectiuni, orice autoritate pu-
blica locala se poate inscrie in competitie cu
una sau mai multe bune practici de valori-
ficare a mostenirii cultural-istorice in toate
formele acestora si a educatiei prin patrimo-
niul cultural - istoric local. Acestea ar fi: eve-
nimente culturale, expozitii, festivaluri, scoli
de vard, tabere tematice, utilizarea eficientd a
patrimoniului public de menire social-cultu-

ce mai multi turisti animati de
descoperirii de noi mancaruri, traditii, lo-
curi si oameni. Intregul an este plin cu ocazii
pentru turisti de a lua contact cu traditiile lo-
cale ale fiecarei regiuni — Festivalul ciresilor
de la Rusestii Noi, Festivalul prunci, Festiva-
lul plicintelor si sarmalelor din Chiscireni,
Festivalul marului din Soroca, al cartofului;
Festivalul dovleacului de la Lozova si lista
poate continua.

Asa se face ci in putinele case de cultura din
{ard activeazi cercuri de muzici, dans, sunt
organizate yezitori i, periodic, casa de culturs

rala, p obiectivelor de p din
mediu rural cu scop muzcistic etc

Launch of the Best Practices Programme, 2016 - 2017 edition

The Programme was officially launched on May 21th, 2018. An announcement (in Romanian and in English,
as well) in this respect was published on the website: IDIS Viitorul and the Council of Europe start the best
local practices competition and shared on the Facebook (@PBPMoldova and @IDISViitorul)

On the facebook page of IDIS  “Viitorul” -  @IDISViitorul, the  announcement
(https://www.facebook.com/IDISViitorul /posts/10156476510283421) had an impact of 769 views.

The news on the launch of the best practices competition was also disseminated by the following media:

1. TVR Moldova: Cele mai bune practici in administratia publica locala din Republica Moldova vor fi
premiate
2. Provincial.md: Cele mai bune practici locale vor fi apreciate. IDIS Viitorul si Consiliul Europei dau start

competitiei!



http://viitorul.org/en/content/idis-viitorul-and-council-europe-start-best-local-practices-competition
http://viitorul.org/en/content/idis-viitorul-and-council-europe-start-best-local-practices-competition
https://www.facebook.com/PBPMoldova/
https://www.facebook.com/IDISViitorul
https://www.facebook.com/IDISViitorul
https://www.facebook.com/IDISViitorul/posts/10156476510283421
http://tvrmoldova.md/social/cele-mai-bune-practici-in-administratia-publica-locala-din-republica-moldova-vor-fi-premiate/
http://tvrmoldova.md/social/cele-mai-bune-practici-in-administratia-publica-locala-din-republica-moldova-vor-fi-premiate/
http://provincial.md/proaspat/cele-mai-bune-practici-locale-vor-fi-apreciate-idis-viitorul-si-consiliul-europei-dau-start-competitiei
http://provincial.md/proaspat/cele-mai-bune-practici-locale-vor-fi-apreciate-idis-viitorul-si-consiliul-europei-dau-start-competitiei
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IDIS “Viitorul™ “ Programul Bunelor Practici ale Autoritagilor Publice Locale
Pubiicat o Ana-Mans Vevanta 21mal 2013 -G din Moldova
ul” si Consiliul Europsi dau START competitiei celor mai tune 21mal 2013 G

Ai proiecze de succes reslfzate in 2018-2017 cu care te mindrest?

Atunci APLICA 1z Programul BUNELOR FRACTICI ale Autorititior Fublice
Sectiunge competitiei sunt Locsle 3 XTI AHT

Cettenie activa pentru o buni guvernare transparents Scoale localitatea ta din anonkmat!
Dezvoltare locall prin implicare comunisard

i
2
3. Patrimoniul ot cartez de vizit 3 localiats ale Detalii aici
4. Servics publice d= calitate. mai sproage de catiten

DATA LIMITA de inscriere Ia Programul Bunelor Practici din Reputlica

Moidowa (editia 2018 — 2017) este 25 IUN 18

o ra
Mai multe detalii g3sis aici o

rttp:/ivitorul.org!... fidis-witorul-

Autorititiior Publios L

din Moidova

#comunitatiactive #deicrea!

Wiitorul.org/.. fidis-viitorul-%:C8% nsisul-europ.

£%00i-consiliul-eurcp
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Dactl ai proiecte de succes reolizote in 2016-2017 cu care te méndresti

_A\ LA PROGRAMUL BUNELOR PRACTICI
AP Ll ALE AUTORITATILOR PUBLICE LOCALE!

Sectiuni de aplicare Sectiuni de aplicare
Cutigenie wctivi penin o buns el cultusl-iesori.
© e T e @ oo © s

Quuernare trassparents cartes de vizith a bocalith tale
Dezvitare locald prin imaticare Servick publice de calnane,
comunead i aguoipe Ce Cetiten

Dacé ol proecte de succes reolizate in 2016-2017 cu care te méndresti

A LA PROGRAMUL BUNELOR PRACTIC/
AP LIC ALE AUTORITATILOR PUBLICE LOCALE!

te i

Pericada de ¥«

e in compatitie

Dezvoltare locals prin implicare Servios publice de calitate,
comuntard mai apeaspe de cetdten
Practics loca'd trebuie £3 fie implementats in perioada
iunie 2016 - decembrie 2017
Practica locsld trebuie 53 hie implementati in penoada

iunie 2016 - decembrie 2017

B e
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Soecto ot 1 ersvemen e
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Programul Bunelor Practici ale Autoritatilor Publice Locale ~ *** Programul Bunelor Practici ale Autoritatilor Publice Locale ~ **+
din Moldova din Moldova
1 iunie 2018 - §

5 iunie 2018 - @

« £ £ Formularele de participare la competitia celor mai bune practici pot g i

o g 3 | IN ANONIMAT! P A la Programul Bunelor Pr.
fi depuse PANA LA 25 IUNIE la urmétoarele 4 sectiuni EIIDINANONIMATL Rarucips ACUM lalbrogramul Bunelor-Eracticl
1.Cetatenie activa pentru o buna guvernare transparenta ¥ ¥ Aplica la sectiunea CETATENIE ACTIVA PENTRU O GUVERNARE
2. Dezvoltare locala prin implicare comunitara TRANSPARENTA si devin-o exemplu pentru alte comunitati din Moldova
3. Patnlm“omul f:ultura!-ns?onc. cart'ea de vizita a Io<_:alrt§t_u tale Curierul de Bravicea
4. Servicii publice de calitate, mai aproape de cetateni
Formularul l putefi descirca aici: hitpivitorul org/rofcontent/aplica-la- Formularul d'e lparm:lpare il gasiti aici: http://viitorulorg/ro/content/aplica-la-
bunele-practici bunele-practici

pﬁl@ Zﬁiﬁﬁi
APLICA LA

PROGRAMUL
BUNELOR PRACTICI

-

VIITORUL.ORG
Aplica la BUNELE PRACTICI
Autoritatile publice locale din Republica Moldova sunt invitate sa depuna...

m ' i ?
- Tomoveaza postars
Impact - persoane Interactiune Impact - persoane Interactiuni

© Viorel Furdui @ Tatiana Balan si Svetlana Budistean
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din Moldova

8 iunie 2018 - @
B 1% mw e BASTINASII migranti din localitatea ta CONTRIBUIE LA
DEZVOLTAREA LOCALA a comunititii? Daca da, atunci impartaseste-ti
povestea de succes si vei fi premiat!
Participa la Programul Bunelor Practici, sectiunea DEZVOLTARE LOCALA
PRIN IMPLICARE COMUNITARA & &

http:/iviitorul.org/ro/content/aplica-la-bunele-practici

“ Programul Bunelor Practici ale Autoritatilor Publice Locale ~ **+

VIITORUL.ORG
Aplica la BUNELE PRACTICI
Autoritatile publice locale din Republica Moldova sunt invitate sa depuna...

32 3
Impact - persoane Interactiuni

0 Programul Bunelor Practici ale Autoritatilor Publice Locale ~ ***

din Moldova
15 iunie 2018 - §

Participa la Programul Bunelor Practici cu un SERVICIU PUBLIC INOVATIV

Completeaza formularul la sectiunea .Servicii publice de calitate, mai
aproape de cetateni” PANA LA 25 IUNIE si promoveaza-i realizarile

Mai multe informatii gasiti aici:http://viitorul.org/ro/content/aplica-la-bunele-
practici

VIITORUL.ORG
Aplica la BUNELE PRACTICI
Autoritatile publice locale din Republica Moldova sunt invitate sa depuna...

41 0

Programul Bunelor Practici ale Autoritatilor Publice Locale ~ ***
din Moldova este in Lozova, Chisinau, Moldova
12 iunie 2018 - §
Transforma TRADITIILE din localitatea ta in BUNE PRACTICI!
Participa PANA LA 25 IUNIE la Programul Bunelor Practici ale Autoritatilor
Publice Locale din Moldova, sectiunea ,Patrimoniul cultural-istoric, cartea de
vizita a localitatii tale”
Conditiile de participare le gasiti aici: http://viitorul.org/ro/content/aplica-la-
bunele-practici

42 2
Impact - persoane Interactjuni

@ Caraus Arina

“ Programul Bunelor Practici ale Autoritatilor Publice Locale ~ ***
din Moldova

2iulie 2018 - @
Pentru ca niciodata nu este tarziu sa descoperim noi practici inovative, am
decis SA EXTINDEM PERIOADA DE PARTICIPARE la Programul Bunelor
Practici pana pe 15 IULIE

GRABITI-VAI A treia sansa va asteapta doar peste un an.

Formularul de participare si toata informatia despre aplicare le gasiti aici:
htip://viitorul.orgiro/content/aplica-la-bunele-practici

#practicibune #ideicreative

T
S0

AM EXTINS péana |

o "
romov
Impact - persoane Interactiuni e N

(D Larisa Ababii, Svetlana Palii-Chilat si alti 3 5 distribuiri
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‘ Programul Bunelor Practici ale Autoritatilor Publice Locale === Programul Bunelor Practici ale Autoritatilor Publice Locale ~ ***
din Moldova :
19une 2015 -G din MOIdovar
» ¥ Au rimas 6 ZILE pentru a PARTICIPA LA PROGRAMUL BUNELOR 10 iulie 2018 - © - ©
FRACTICI N Auramas 5 ZILE pentru A APLICA la PROGRAMUL BUNELOR
#SaveOurDate ™ Notati in agends: 25 wnie 2018 PRACTICI! Scoate localitatea ta din anonimat!
Programul Bunglor Practici ale Autoritatior Publios Locale.. 4 - a3 % i
Spractici poziive #SaveOurDate ™ Notati in agenda: 15 iulie
#oomunitati creative Formularul de participare si toata informatia despre aplicare le gasiti aici:
GRASESTE-TE 53 APLIC!:

http:/iviitorul org/ro/content/aplica-la-bunele-practici
nttp://vitorul.org/roicontent/aplica-la-bunele-practici

el

——— #practicibune #ideicreative

Programul Bunelor Practici ale
Autoritatilor Publice Locale

~r
Dact i proiecte de succes realizate in 2016-2017 cu care te méndrest AU MA' RAMAS
ﬁ\ LA PROGRAMUL BUNELOR PRACTIC/
APL'C ALE AUTORITATILOR PUBLICE LOCALE! [
e 5ZILE | |
A
21 mai =25 3 N -

Pericada de inscriere in competitie

Sectiuni de aplicare iulie 2018

Cetienie activi pentiu © bund Patrrmanad cullusal-issore,
Quvernare Yansparentd cortea de n2itd 3 localitaty take

ra

Dezvoltare lozald prin impiicare Servwca publice de calitate,
comuntak mai apeoape de cotiten:

Practica locafd trebuie &3 fie implementati in perioada 4.017 197

Wie 010 = Avtumbrle 2017 Impact - persoane Interactiuni

N pot particips ol by e N .
SRR S [OO) BTN 00 A TE POCIE G Yo i (04T I8CH IlerTerate St 4CTRECtE 4 vt Aoae .
et sfiate by Carw wr ot e et [ Activitate recenta

Promovata pe 11 lul
Audienta: Moldova, 18 - 65+
Creatd de Ana-Maria Veverita - Finalizata

395 2 Vezi rezultatele
Mpact - parsoane nteractiuni

© Viorel Proca gl Voral Furdul £ distriouir

@O silvia Machidon, Eudochia Boboc si alti 36 19 distribuiri

Steering Group meetings

Steering Group of the Best Practices Programme aims to monitor and evaluate the implementation of the
Programme, to oversee the evaluation and selection of the best practices of local authorities.

Thus, Steering Group meetings were held on 8 August, in order to assess the best practices submitted at the
competition; on 28 November in order to decide on best practices to be awarded.
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Most active 26 communities in Moldova were visited in August and September to see live how the best
practices are implemented. The communities were selected on 8 August, by members of the Steering Group of
the Best Practice Programme for Local Authorities in Moldova in a meeting.

In the competition this year participated 61 of the most innovative best practices implemented by 37 local
authorities (for more details see the list of all submitted applications in Annex A). Among the active
communities we can mention Calarasi, where the first energetically efficient kindergarten from Moldova
operates; Ungheni, whose central park was renovated with the support of the natives; the village of Budesti,
where 20 young people learned the secrets of the public administration and assisted the mayor during the
working hours; Telenesti, which has a modern wastewater treatment plant and even the municipality of
Chisinau, recognized for several successful initiatives, such as the e-Notification/e-Authorization system in
commerce.

“This year we have identified fewer but more innovative practices, and some of them have motivated us to get to
know them more closely. Communities have been very active this year, such as Cdldrasi or Edinet, which have
shown good initiatives. But I am glad to see this year's edition new communities that participate for the first time
in the competition. I wish these successful experiences to be replicated in the future by other local public
authorities”, said the president of CALM, Tatiana Badan.

As the distribution of best practices on regions, the Central region remains the most active. Therefore, from
the Centre 39 good practices from 23 localities were submitted; in the North - 13 good practices from 7
communities and Soroca Rayon Council and 8 best practices from 6 municipalities were submitted from the
Southern region of the country.

For more details see the Agenda of the Steering Group meeting in Annex B.
More information about the first Steering Group meeting from 8 August find in the following news: IDIS

"Viitorul" discovers good practices with which local communities in Moldova are proud. The press news can
be found in Annex C.

Best practices of local authorities in Moldova have been appointed on 28 November at the meeting of the
Steering Group of the Best Practices Programme. During the meeting, members of the Steering Committee
gave a note of best practices known in the documentation visits and have decided the winning practices (see
more details in the Agenda of the meeting in Annex D).

Thus, 26 municipalities from 15 rayons and municipalities were visited in August - September 2018 by the
project implementation team. To be noted that for the current edition of the Best Practices Program 61
practices from 37 localities of the country were submitted. As a result of the competition, the best practice
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models of local public administration in Moldova were identified and disseminated, promoting the remarkable
results of the communities that deserve to be known at national and international level.

"One best single practice - one that is superior to any other practice actually does not really exist. And what
works well in a community may not be useful anywhere else. For this reason, at each edition of the program we
try to discover unique, original and innovative ideas and projects that prove their impact over time and can
become a model for other communities in the country", said Ana-Maria Veverita, Programme Coordinator.

More opinions find in the news Best Practices Programme has chosen the winners of the 2018 edition to be
awarded at a public ceremony. The press news can be found in Annex E. Also, the news was disseminated

in/by the following institutions:

1. CALM: Programul Bunelor Practici si-a ales cistigatorii editiei 2018 care vor fi premiati la Gala de
Premiere

2. Politics.md: Programul Bunelor Practici si-a ales castigatorii editiei 2018 care vor fi premiati la Gala de
Premiere

See below some photos from the Steering Group meetings. More pictures can be found on the Facebook page
of the Best Practices Programme - @PBPMoldova

<
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http://www.politics.md/?view=articles&id=26522
https://www.facebook.com/PBPMoldova/
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The news of the meetings was published both on Facebook pages of the programme and of IDIS “Viitorul”. See
some captures below.

Programul Bunelor Practici ale Autoritatilor Publice Locale  *** “ Programul Bunelor Practici ale Autoritatilor Publice Locale  ***
din Moldova :'" M°"2’;’“’: &
t
7 august 2018 - ) aug‘fs . L. -
E IDIS Viitorul” descopera bunele practici cu care se mandresc comunitatile
N % Maine, 8 august, Grupul Coordonator al Programului Bunelor locale din Moldova. AFLA daca si LOCALITATEA TA e in LISTA!

Practici va selecta cele mai #bune #practici din tard ce urmeaza a fi Cele mai active 26 de #comunitati din Republica Moldova urmeaza sa fie

#descoperite vizitate in august si septembrie pentru a vedea pe viu modalitatea de
implementare a celor mai #bune #practici. Localitatile au fost selectate pe 8
august, de catre membrii Grupului Coordonator al Programului Bunelor
Practici ale Autoritatilor Publice Locale din Moldova in cadrul unei sedinte

Fiti cu ochii pe pagina Programul Bunelor Practici ale Auteritatilor Publice
Locale din Moldova pentru a afla daca si localitatea ta va fi vizitata

#competitie #practici #comunitati #puternice http://viitorulorg/. .. /idis-%E2%80%9Eviitorul%E2%80%9D-desco
L I,,,.'...Q o .‘
I Impreunspg, 4 Beny,,
in guvernare; '%""':
Impreun R

jmore! 0 guven
Y

|
AT |- — S |

o m [Eotes|
Impact - persoane Interactiuni ). ki 377 40 = =
Impact - persoane Interactiuni romoveaza postarea

@ Vasile Zaharia, Violeta Crudu si alti 2 1 distribuire

@ silvia Turcanu, Tatiana Balan si alti 3 1 distribuire
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Steering Panel meetings

Experts in good governance, local development, cultural heritage and public services met during the year
(namely on 15 August and 17 October) to assess the best practices categorized in four sections and to make
conclusions of documentation visits and the Open Days.

At the first meeting, experts created a short list of local authorities demanding the best practice status in one of
those four sections and also settled the period to be visited each of these authorities. In order to finalize the
selection, to discuss the program of the Open Doors Day and to make proposals for awards for the each best
practices competition section, a second meeting of the Steering Panel was held on October 17t

The Selection Panel includes a group of independent experts in that four sections of the Programme; experts
selected and recommended by the Steering Group: Anatol Moldovan and Liubomir Chiriac, experts in good
governance; Viorel Chivriga and Veaceslav Ionita for the local development through community involvement
section; Ana Znaceni and Veaceslav Berbeca, experts in local traditions and cultural heritage and Vlad Catlabuga,
expert in public administration, specifically in public services. The Panel’s role is to assess and recommend the
local authorities with the best practices to the Steering Group through:

e conducting documentation visits and listening to the presentations of these local authorities together
with the Steering Group in a joint meeting;

e preparing the short list of local authorities with the best practices, based on documentation
presented;

e involving in preparation of the concept for the training session dedicated for authorities with “The
best practice” status.

Documentation visits in communities with best practices

After being assessed, members of the Steering Group together with Selection Panel members decided which local
authorities should be visited. Documentation visits aimed to examine "live" the way how the local practices are
implemented.

Thus, 26 communities from 15 rayons and municipalities were visited in the period 20 August - 13 September
during nine visits. The list of all documentation visits and their location on the map can be found in Annex F and
G).

The announcements and the news about documentation visits were made public on the Facebook page of the
BPP:
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17 august 2018 - §
Luni, #20 t mergem sa bunele #practici din orasul Vadului
Iui Voda, orasul Cricova, satul Budesti si comuna Cruzesti

“ Programul Bunelor Practici ale Autoritétilor Publice Locale ~ **+

Nina Costiuc Primaria orasului Cricova Primaria Vadul Lui Voda Primaria
Cruzesti

Vom descoperi:

1. cum au invatat tinerii din Budesti sa fie consilieri locali

2. cum arat gradinita-gimnaziu din comuna Cruzesti

3. cat de frumos a fost amenajat centrul orasului Cricova

4. Casa de Cultura din orasul Vadul lui Voda

Vezi aici lista cu toate comunitatile vizitate in cadrul Programul Bunelor
Practici ale Autoritatilor Publice Locale din Moldovahttp://viitorul.org/. .. /idis-
%E2%80%9EVviitorul%E2%80%9D-desco

415 94 =
impact - prsoane interactun
@ Aurelia Liubenco, Enexa Moptko i alti 19 2 comentarii

office@viitorul.org

www.viitorul.org
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Programul Bunelor Practici ale Autoritatilor Publice Locale ~ ***
“ din Moldova

20 august 2018 - ©
Miercuri, #22august ne gasiti la Sudul tarii ca sa descoperim #patrimoniul
cultural-istoric din satul Crihana Veche (raionul Cahul), #aleea gloriei din
satul Copceac (UTAG) si #discoteca care aduna toata familiile din orasul
Cimislia
Primaria Crihana Veche Copceac, Gagauzia Priméaria Cimiglia
Lista tuturor comunitatilor vizitate de echipa Programul Bunelor Practici ale
Autoritatilor Publice Locale din Moldovao gasiti aici: http:/iviitorul.org/../idis-
%E2%80%9Eviitorul%E2%80%9D-desco.
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Programul Bunelor Practici ale Autoritatilor Publice Locale ~ ***
din Moldova
22 august 2018 - §
Municipiul Ungheni si orasul Calarasi sunt urmatoarele destinatii ale
Programul Bunelor Practici ale Autoritatilor Publice Locale din Moldova
Vom descoperi Parcul central renovat din orasul Ungheni cu suportul
Unghenenii de Pretutindeni, cea mai energo-eficienta gradinita din orasul
Calarasi, dar si alte bune practici interesante.

Primaria municipiului Ungheni Primaria Calarasi

Lista tuturor comunitatilor vizitate de echipa Programul Bunelor Practici ale
Autoritatilor Publice Locale din Moldova o gasiti aici: http://viitorul.org/... fidis-
%E2%80%9E viitorul%E2%80%9D-desco. ..

143 20
Impact - persoane Interactiuni

@ Violeta Crudu, Lillian Botnaru i alti 5

Programul Bunelor Practici ale Autoritatilor Publice Locale e
din Moldova

embrie 2018 - G

Miercuri, #5septembrie vom descoperi #bunele practici din orasul #Chisinau

Vom afla cum funct 3 sistemul #e-3 itorizatie in

activitatea de #comert si cum #elevii din Chisinau, Bucovina, Regiunea

Cernauti au promovat opera lui Mihai #Eminescu in cadrul #concursului

international de #recitare din lirica eminesciana La Putna”.

Elena Vorotneac Directia generala educatie, tineret si sport din mun.

Chiginau

#DirectiaComert

Lista tuturor comunitatilor vizitate de echipa Programul Bunelor Practici ale

Autoritatilor Publice Locale din Moldova o gasiti aici: http://viitorul.org/. /idis-
E2%80%9Eviitorul%E2%80%9D-desco.

generala educatie, tineret yi sport a Primarici Chiy
Sectia Educatie si Tineret

Sectia Informare yi Relagii cu Com

Centrul Academic n

rmational Eminescu

TRASEE
+ EMINESCIENE

Programati
online

1.3
- 25 juliec 2017
LY Concursul de recitare
®, {a liricii eminesciene “La Putna”
oy -

Formulare
modele de

Impact - persoane Interactiuni
O3 1 comentariu 1 distribuire

office@viitorul.org

www.viitorul.org
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593 139
Impact - persoane

© Violeta Crudu, Ludmila Ceaglic si alti 2

www.viitorul.org

Programul Bunelor Practici ale Autoritatilor Publice Locale ~ ***
din Moldova
28 august 2018 - @
Maine #29august, mergem sa descoperim #bunele practici din satul
#Varnita, orasul #Anenii Noi si comuna #Calfa.
Vom afla cum a fost anul 2017 in #CapitalaTineretului - Vamita, de ce liceul
din Calfa are titiul de #Visegrad™ si cum primaria orasului Anenii Noi a reusit
5 faca #orasul mai #curat.
Primaria Vamita Primaria Anenii Noi Ludmila Ceaglic
Lista tuturor comunitatilor vizitate de echipa Programul Bunelor Practici ale
Autoritatilor Publice Locale din Moldova o gasiti aici: hitp://viitorul.org/.../idis-
%E2%80%9Eviitorul%E2%80%9D-desco

6 distribuiri

Interactiuni

Programul Bunelor Practici ale Autoritatilor Publice Locale  **+
din Moldova

& septembrie 2018 - G
Raionul #Siraseni si satul #Dragusenil Noi (r-nul Hancesti) sunt urmatoarele
destinatii ale echipei Programul Bunelor Practici ale Autoritatilor Publice
Locale din Moldova
La #Dragusenii Noi si in municipiul #Straseni vom afla cum au reusit
primériile sa aprinda #luminile in localitate cu suportul comunitati, in satul
#Recea vom merge s& bem apa la #izvorul satului, iar la #Vomiceni ne vom
intaini cu membrii Grupului de Actiune Locald (#GAL) "Plaiul Codrilor” ca s&
ne 4 ce proiecte au i

Fiti cu ochii pe noi pentru a afla cu ce bune practici se mandresc aceste
localitati

Grupul de Actiune Local din raionul Strseni Primaria Strageni Primaria
Comunei Dragusenii Noi Primaria Recea

Lista tuturor comunitatilor vizitate de echipa Programul Bunelor Practici ale
Autoritatilor Publice Locale din Moldova o gasiti aici: http://viitorul.org/.../idis-
%E2%80%9EViltorul%E2%80%9D-desco

Impact - persoane Interactiuni os
©3 1 distribuire
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din Moldova

11 septembrie 2013 - G

“ Programul Bunelor Practici ale Autoritatilor Publice Locale

#Transparenta si #serviciile publice de #calitate sunt calitatile cu care se
mandresc autoritatile publice locale din raionul #laloveni. Asa ca joi, 13
septembrie, ne gasiti in satul #Costesti, comuna #Rusestii Noi si orasul
#laloveni.

Primdria laloveni Primaria Rusestii Noi oficial Primaria Costesti

Fiti cu ochii pe noi pentru a afla cu ce bune practici se mandresc aceste
localitati

3 9

Pi reaza tare:
S tracun
© Maria Bivol

Programul Bunelor Practici ale Autoritatilor Publice Locale ~ ***
din Moldova
10 septembrie 2018 - ©
Ziua de miercuri, #12septembrie, o dedicam bunelor practici din #Nordul
republicii
Vom merge la #Edinet ca sa vedem cum functioneaza #tehnologiile de
eficienta energetica in sistemul de #iivrare a #apei, apoi vom vizita un
Centru de #plasament de la #Baiti si intr-un final, vom descoperi statia de
#epurare si #complexul #sportiv de cartier, recent renovat cu suportul
bastinasilor din orasul #Telenesti
Primaria Municipiului Edinet
Primaria Municipiului Balti
Primaria Telenesti, Asociatia Bastinasilor din orasul Telenesti
Lista tuturor comunitatilor vizitate de echipa Programul Bunelor Practici ale
Autoritatilor Publice Locale din Moldova o gasiti aici: hitp://viitorul.org/...fidis-
9%E2%80%9Evitorul%E2%80%9D-desco.

120 18
Impact - persoane Interactjuni

@ Lillian Botnaru, Elena Spinu si alti 2
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Programul Bunelor Practici ale Autoritatilor Publice Locale
din Moldova
5 septembrie 2018 - @
Pe #7septembrie mergem tocmai in satul #Copceac din r-nul Stefan-Voda.
Vom vedea pe viu cum s-au transformat #faptele #bune ale comunitatii intr-o
#padure tanara, plantata pe o suprafata de 14 ha.
#faptebune #implicare UCIP - IFAD Moldova Plantam fapte bune in Moldova
Lista tuturor comunitatilor vizitate de echipa Programul Bunelor Practici ale
Autoritatilor Publice Locale din Moldova o gasiti aici: http://viitorul.org/.fidis-
%E2%:80%9Eviitorul%E2%80%9D-desco.

I;

85 1"
Impact - persoane Interactiuni

@ Tatiana Badan

Programul Bunelor Practici ale Autoritatilor Publice Locale ==
din Moldova a distribuit o postare.
14 septembrie 2018 - @

Echipa Programul Bunelor Practici ale Autoritatilor Publice Locale din
Moldova, a ajuns pe 13 septembrie si in orasul #laloveni pentru a afla cat de
transparenta este #Primaria #laloveni si cum implica cetatenii in #procesul
#decizional

14 septembrie 2018 - G
VIZITA LA IALOVENI

loveni s fost vizit ", pentru & monitorize
implementares pr descrise — “Asigursres transparentei procesului decizions! prin
organizares consuitirilor publice si difuzares online a tuturor sedintelor de interes
public: sedintele Consiliului Orasenesc lsloveni: sedintele cu privire la Achiziti etc.”
Programul Bunelor Practici sie Autoritaior Publice Locsle din Moldova s fost lansat in
anul 2005 de citre Consiliul Europel in cooperare cu Guvernul Repubiicii Moldova.
asocistjile de primari, proiectul USAID .Reforma Autoritatior Publice Locsle” s
implementst de catre IDIS “Viitorul". Programul Bunelor Practici sre scopul de &
identifica, a 3i disemina bunele practici printre sutoritatile publice locale din
ntribuind astfel la eficient

ea guvernérii locale.
‘orul” Programul Bunelor Pract

30 18
Impact - persoane Interactiuni
© Viorel Furdui, Raisa Bordei si alti 5 5 distribuiri

www.viitorul.org
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The best 37 best practices from the most active communities in Moldova can be also discovered in the following
pictures:

DoF\eMiCii

gradinita

The town stadium in Cricova receives from 2017
kindergarten in Moldova all those who want to play football

.y
o

Citizens of Costesti are actively involved in the The renovated courtyard of Cricova has become
decision-making process a perfect place to relax for all citizens

O
i

Sy 2 Z 3

The sculptures in Ungheni are the town's Volunteers in the village of Copceac plant
business card good
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deeds

Dozens of pupils from Chisinau show their talent
at the reciting contest from the M.Eminescu lyrics “La playground in Central Park
Putna”

A\

Ancient traditions, preserved at the history,
archaeological and anthropological museum
in Crihana Veche

Transparency makes the difference in laloveni The citizens of Varnita and the Transnistrian region
have modern treatment conditions
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The Vadul lui Voda museum is hosted by the 165 children and pupils from Cruzesti have modern
new cultural house learning conditions due to optimization in education

The children from the kindergarten in the village of Modern conditions for the efficient management of
Lozova now have unique and colorful sands, installed public services in Anenii Noi
with the LAG support

S R N : o~
In order to preserve the living history, the spring of the
village of Recea was renovated by the community

= -

Straseni municipality got out of the blue thanks
to a street lighting project, supported by the natives
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-

The commune of Rusestii Noi has become The inhabitants of Telenesti have access to quality
cleaner sports services within the multifunctional sports complex

Also, pictures of documentation visits are available on the Facebook page of the Programme. To be noted that all
posts on documentation visits on Facebook had a total impact of 1 1930 views. Good examples in this
respect are the photo galleries about the documentation visits from Copceac (Stefan-Voda rayon), where 300
volunteers planted more than 50 thousand trees - an impact of 1 164 views, and from Cricova - 934 views. Also,
to be noted that short video from visits where posted on Facebook in order to promote the best practices. The
most video in this respect was from the Local Action Group (LAG) “Plaiul Codrilor” from Straseni — 3 100 views
and 40 shares of the video - https://www.facebook.com/PBPMoldova/videos/339585969918490/:

Edinet- 751 views Budesti - 970 views
https://www.facebook.com/PBPMoldova/videos/5857 https://www.facebook.com/PBPMoldova/videos/33230513
53801839148/ 7345609/
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Programul Bunelor Practici ale Autoritatilor Publice Locale ~ *** ? Programul Bunelor Practici ale Autoritatilor Publice Locale  ***
din Moldova din Moldova

21 august 2018 - § 12 septembrie 2018 - §

Faptele bune au prins #radacini in satul #Copceac (r-nul Stefan-Voda) sis-
au transformat intr-o #padure tanara. Astfel, in locul unei foste livezi de mere
cu suprafata de 14,5 ha 300 de #voluntari au plantat peste #50mii #puieti de
#salcam alb, paltin si jugastru

Buna #practica a fost sustinuta financiar din bugetul APL- Copceac, Stefan
Voda si grantul oferit de UCIP - IFAD Moldova

Are o dimensiune de 105 x 68 m si este gazda Campionatului R.Moldova
pentru maturi si juniori la fotbal din divizia B.

Este vorba de terenul de fotbal din orasul Cricova, o buna practica care s-a
facut remarcata la aceasta editie a Programul Bunelor Practici ale
Autoritatilor Publice Locale din Moldova

Stadionul ordsenesc de la Cricova a fost renovat incepand cu anul trecut

este gata sa-i primeasca pe toti doritorii de a juca fotbal si pe amatorii de
meciuri.

#practicipozitive #stadion Primaria orasului Cricova

s e
Promoveaza postarea
934 132 Impact - persoane Interactiuni

Impact - persoane Interactiuni

@ Anatol Moldovan, Violeta Crudu i incd o persoand 2 comentarii 9 distribuiri
O: 1 comentariu 5 distribuiri

Varreia: Capitate Tinerstulul 2017

Costegt: Sporrea ransparentel i a responsabiltapl ot 5 Sunte @
cuvemari locale

Costesti - 1K (1000) views and 17 shares Varnita - 1.1K (1100) views and 18 shares
httDS://WWW.facebOOk.Com/PBPMOldova/Vide05/21326 httns://Www_facebook_com/PBPMoldova/videos /6890

86870382946/ 01951445674/
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https://www.facebook.com/PBPMoldova/videos/2132686870382946/
https://www.facebook.com/PBPMoldova/videos/689001951445674/
https://www.facebook.com/PBPMoldova/videos/689001951445674/
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LAG “Plaiul Codrilor” - 3.1 K (3100) views and 40 shares
https://www.facebook.com/PBPMoldova/videos/339585969918490/

Awareness of the best practices discovered during documentation visits was ensured through media and the web
pages of local authorities:

1. Cele mai bune practici sunt la Ungheni si la Calarasi
2. Expertul Anatol Moldovan: Bunele practici mun. Balti merita a fi diseminate si preluate de alte autoritati

publice locale

3. Panorama zilei din 29 august 2018 (about the documentation visit in Anenii Noi rayon

4. Taradelatara din 10 septembrie 2018

5. Satul Costesti este primul din raionul Ialoveni in ce priveste transparenta activitatii administratiei publice
locale

6. “Raionul Ialoveni se mandreste cu proiecte de valoare” - radio reportage presented at the “Panorama
zilei” on 14 September (the link is not available on the archive of the website)

s3 DESCOPERIM
cele mai BUNE PRACTICI din tara
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https://www.facebook.com/PBPMoldova/videos/339585969918490/
https://www.expresul.md/2018/08/27/cele-mai-bune-practici-sunt-la-ungheni-si-la-calarasi/?fbclid=IwAR2F0p0eNLgqhC9qXtNsV80lUgQ_rNaMADG-jfh-ambib82mtggeGz05aLs
http://balti.md/expertul-anatol-dumbraveanu-bunele-practici-mun-balti-merita-a-fi-disiminate-si-preluate-de-alte-autoritati-publice-locale/?fbclid=IwAR3DXu1JQqzlfCG00kjpJDzkcvSB2IH2WF-CaqBDT6P1X3qkWlgFJfzX38k
http://balti.md/expertul-anatol-dumbraveanu-bunele-practici-mun-balti-merita-a-fi-disiminate-si-preluate-de-alte-autoritati-publice-locale/?fbclid=IwAR3DXu1JQqzlfCG00kjpJDzkcvSB2IH2WF-CaqBDT6P1X3qkWlgFJfzX38k
http://trm.md/ro/panorama-zilei/panorama-zilei-din-29-august-2018/
http://trm.md/ru/tara-de-la-tara/tara-de-la-tara-din-10-septembrie-2018/
http://www.trm.md/ro/matinal-national/matinal-national-din-17-septembrie-2018-partea-ii-a/
http://www.trm.md/ro/matinal-national/matinal-national-din-17-septembrie-2018-partea-ii-a/
http://trm.md/ro/radio/

Institute for Development and Social Initiatives (IDIS) “Viitorul”

lacob Hincu 10/1 str., Chisinau 373 /22 221844 phone
MD-2005 Republic of Moldova 373 /22 245714 fax

Programul Bunelor Practici ale Autoritatilor Publice Locale ~ ***
din Moldova
30 august 2018- Q

Cele mai bune practici sunt la #Ungheni si la #Calarasi

Membrii grupului coordonator al Programului Bunelor Practici ale Autoritatilor
Publice Locale din Moldova au selectat, in cadrul unei sedinte, cele mai
active comunitati din Republica Moldova. Sunt 26 la numar, printre care se
numara si Primaria Calarasi si Primaria municipiului Ungheni

ntips:/iwww.expresul. md/.../cele-mai-bune-practici-suni-la-u. ../

Expresul

46 1 -
y Promoveaza postarea
Impact - persoane Interactiune

office@viitorul.org

www.viitorul.org

www.viitorul.org

Cele mai bune practici sunt la Ungheni si la

Calarasi

in CALARASI / Important / Social /

Social national / TOATE ARTICOLELE / UNGHENI - Stiri din oragul

siraionul Ungheni — by Natalia Junghietu — 27 august, 2018

[{
in fotografie: in muzeul viorilor din Calarasi

Membrii grupului coordonator al Programului Bunelor
Practici ale Autoritatilor Publice Locale din Moldova au
selectat, in cadrul unei sedinte, cele mai active
comunitati din Republica Moldova. Sunt 26 la numar,
printre care se numara si orasul Calarasi, dar si
Ungheni.

"Anul acesta am identificat practici mai putine, dar
mai inovative, iar unele din ele ne-au motivat sa le
cunoastemn mai indeaproape. imi doresc ca aceste
experiente de succes sa fie pe viitor replicate de alte
autoritati publice locale”, a mentionat presedintele

CALM, Tatiana Badan, se arata intr-un comunicat de presa al IDIS "Viitorul”.

Astfel, municipiul Ungheni a aplicat cu doua proiecte: "Amenajarea unui spatiu de odihna si

agreement in Parcul central al orasului Ungheni” si "Cultura schimba comunitatea. Tabara de
scuplturd Ungheni - 555 de ani”. lar oragul Céléragi a aplicat trei proiecte inovative: "Festivalul

viorii”, "Renovarea Muzeului de Istorie si Etnografie din orasul Calarasi” i "Constructia gradinitei de
tip casa pasiva din orasul Calarasi”. Acestea urmeaza sa fie vizitate in august si septembrie de catre
membrii grupului pentru a vedea pe viu modalitatea de implementare.

Expertul Anatol Moldovan: Bunele practici mun. Balti merita a fi
disiminate si preluate de alte autoritati publice locale

Data 13sept.2018 / Comentariu 0

La data de 12.09.2018, echipa Programului Bunelor practici ale autoritatii publice locale, in frunte cu expertul, Anatol Moldovan au
efectuat o vizita in mun. Balti, in scopul aprecierii serviciilor sociale locale si anume confirmarea necesitatii serviciilor destinate
copiilor de virsta frageda. Mentionam ca anterior Directia asistentd sociala si protectia familiei mun. Balti, au aplicat catre Institutul
pentru Dezvoltare si Initiative Sociale ,Viitorul”, mentiunea Pentru Programul Bunelor Practici, cu Serviciul de grupa cresa din
Institutia Educational Timpurie nr.13 si Sectia de zi pentru copii cu necesitati speciale cu virsta de la 4 luni - 3ani (formularul de
concurs se anexeaza). Dat fiind faptul, eficacitatii acestor servicii, 65 de copii din 57 familii din mun.Balti au fost sustinuti s& ramana
in familiile lor, 49 de mame s-au angajat oficial in cimpul muncii; 3 mame sunt studente ale Universitatii de Stat , Alecu Russo”.
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Training session on the presentation and disseminating best
practices

Representatives of local authorities were invited on 31 October to present
their best practices and to find more about methods to promote and
disseminate their best practices. The event aimed to create a network of
local officials and to share best practices and good experiences. The
activities took place within the training session "Best practices in local
development: community participation, involvement and accountability”
(see the Agenda of the event in Annex H).

Ana - Maria Veverita presented the photos and video made at documentation visits in order to share experiences
from different communities. Thus, she spoke about the difference between a
project and best practices, issues to take into consideration when
disseminating best practices and real examples implemented in
municipalities from Moldova During the training, the following best practices
were presented and discussed: the project of young councilors in Budesti, the
projects implemented with the support of natives and citizens (the
renovation of the Central Park in Ungheni, the multifunctional sport complex
in Telenesti, the reconstruction of the sanitation service in Rusestii Noi), the
innovation of Local Actions Groups in Moldova by taking the example of the
LAG “Plaiul Codrilor” and other also initiatives implemented by local

authorities.

“What is innovative in the LAG is that it combines the public, private and civil society sectors. Together we aim to
develop a micro-region through which we provide services to the population and to improve the conditions for
entrepreneurs. Innovative is also the fact that civil society representatives are involved and we do not think of each
individual sector, but we work together to develop public services.”, said Viorica Mamaliga, Manager of the “Plaiul
Codrilor” LAG.

“It is said that the beautiful will always save the world, but culture is a form of loving the world, and best practices
appear only from love and from those who are involved in making the world beautiful. We try to attract citizens to
keep their patrimony and to cultivate this beauty. Through these projects people become more responsible, involved
and attracted, and so their roots become stronger”, considers Elena Belescu, Mayor from Recea (Straseni rayon).

During the event, participants had the opportunity to find out how to disseminate their experiences in a

professional and efficient way. Training was important in terms of learning from the experience of others and to
share information, in order to come up with different and more creative solutions.
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Open Days in nine local authorities with the best practices

Communities with best practices have organized Open Days in their localities from October 27t to November
16t (Open Days in nine communities: Exchange of experience and best practices). Thus, representatives of local
authorities in nine localities shared their successful experience with other mayors and public (see more details in
Annexes I and J).

Open Days events were organized in the following communities:

T No | bae [ loaton | ropie
27 October [aloveni Transparency makes the difference!
2. 30 October Varnita, Anenii Noi rayon Varnita - The Capital of the Youth
- and of King Charles XII
n 1 November Telenesti Quality public services for citizens
5 November Crihana Veche, Cahul rayon Touristic Crihana Veche
6 November Local Action Group “Plaiul Codrilor”, Local involvement for community
- Straseni rayon development
8 November Vadul lui Voda, Chisinau municipality Investing in culture means investing
- in citizens!
7. 12 November Cotul Morii, Hincesti rayon The sun brings energy to the
- kindergarten in Cotul Morii
14 November Cruzesti, Chisinau municipality Well managed optimizations bring
n benefits to communities
16 November Calarasi Calarasi has the most energy-
" efficient kindergarten in the country

=
2.
=
g
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The Open Days events were actively promoted and disseminated on the Facebook, webpages of local auhorities
and the media:

Primaria Telenesti a prezentat doua proiecte dupa un an de activitate
1 noiembrie 2018 - Ziua Usilor Deschise la Telenesti: Schimb de experienta si bune practici

Ziua usilor deschise la Muzeul de istorie din Crihana-Veche

0 zi a usilor deschise in orasul Calarasi

Interviul telejurnalului TVRMoldova despre bunele practici din orasul Calarasi

Gradinita moderna la Cruzesti

Tara de la tard din 22 noiembrie 2018

Ziua Usilor Deschise la Calarasi

Orasul Calarasi se lauda cu cea mai eficienta din punct de vedere energetic gradinita din tara
10 Muzeul de istorie si etnografie din orasul Calarasi, cartea de vizita a localitatii

© 0O NG E W e

The total impact on the Facebook page of the programme - @PBPMoldova - had a total impact of 7 725
views.

Programul hunelqr practici

ZIUA USILOR DESCHISE

Schimb de experienta si bune practici

27 octombrie -~ 16 noiembrie 2018

W B
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https://www.moldpres.md/news/2018/11/01/18009818?fbclid=IwAR1MKQZWUJ7lFqwf0uCJ97hg6xMEdfcojf3S9TSc77DJqpTwY8JjtHM4WSU
http://www.primariatelenesti.md/1-noiembrie-2018-ziua-usilor-deschise-la-telenesti-scimb-de-experienta-si-bune-practici/
http://trm.md/ro/cultura/ziua-u-ilor-deschise-la-muzeul-de-istorie-din-crihana-veche/
https://www.expresul.md/2018/11/26/o-zi-a-usilor-deschise-in-orasul-calarasi/?fbclid=IwAR2LMKgeoV8wQIJGAgnCHIE2MGK45f97LmT8o0zpN2Gt9TvmLjsHtE7DVP4
https://www.youtube.com/watch?v=TsfTe5SZpNI&feature=share&fbclid=IwAR0iVyH1J5PymbmcjIZdP1lghnSdffUqHExnnwxO1xriK7ESWPbfw9HP56E
https://voceabasarabiei.md/social/item/7856-gradinita-moderna-la-cruzesti?fbclid=IwAR3yfcX7F6A5kkW_YGvPt0k1BJVVDNuezMiQaWZI3ti-JkHuS4gvDRBH1Rw
http://www.trm.md/ro/tara-de-la-tara/tara-de-la-tara-din-22-noiembrie-2018/
http://trm.md/ro/panorama-zilei/panorama-zilei-din-20-noiembrie-2018/
http://www.trm.md/ro/matinal-national/matinal-national-din-23-noiembrie-2018-partea-i-a/
http://www.trm.md/ro/matinal-de-week-end/matinal-de-week-end-din-25-noiembrie-2018-partea-i-a/
https://www.facebook.com/PBPMoldova/
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Ne bucuram enorm ca localitatea noastra a fost selectata, pe langa alte 8
localitati din tara, pentru a fi prezentata in cadrul Zilei usilor deschise,
organizate de Idis Viitorul, unde vom prezenta mai multe proiecte
desfasurate in acest anlif

Astfel, pe 14 noiembrie, vom fi vizitati de mai multi primari, reprezentanti
media, ONG, dar si alti doritoril + @

Daca aveti idei sau propuneri, nu ezitati sa ne contactatil g @

373/22 221844 phone

373 /22 245714 fax www.viitorul.org

Cruzesti este la Primaria Cruzesti
24 octombrie 2018 - Chisinau -

office@viitorul.org
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6,%? Primaria Telenesti
) 31 octombrie 2018 - §

Ziua Usilor Deschise la Telenesti: Scimb de experienta si bune practici

Joi, 01 noiembrie 2018, incepand cu ora 10.00, Va invitam la complexul
sportiv de cartier din orasul Telenesti unde se vor desfasura turneele de
minifotbal si volei la cupa primariei dedicat “Zilei Usilor Deschise". in cadrul
schimbului de experienta, va fi prezentata si statia de epurare a apelor uzate
cu capacitatea de 700 m.c. /zi;

Ziua UstlorDeseliseiSchimb de experienta si
bune praceic
Complexul sportivde cartier din or.Telenesti

Statia de epurare a apelor uzate.

Va asteptam cu drag
01.11.2018, orele 10.00 la Complexul sportiv
din ""Dealul Mare"

2 distribuiri

@ Tusiati11
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" Primaria Varnita

w 30 octombrie 2018 - §

30.10.2018. Ziua Usilor deschise la APL Varnita. Locuitorii satului si oaspetii
au facut cunostinta cu proiectele realizate in perioada 2017-2018.

vgn

%\

— |
| s

=

) =

@O Tu, Veronica Stefaniuc i alti 9 23 distribuiri

@’ Elena Bacalu este cu Rodica Cucereanu o

6 noiembrie 20138 - &

In cadrul Zilei Usilor Deschise la Muzeul de Arheologie, Istorie si Etnografie am
avut posibilitatea de a ne familiariza cu dezvoltarea comunitara . unelte
stramosesti. obiecte vechi de cult si traditionale. fotografii expuse. Crihana
Veche este una din putinele localitati din tara, care are un muzeu al satului cu
exponate gasite pe teritoriul satului sau aduse de locuitori, sapaturi
arheologice, un fond fotografic comunitar si o monografie a s. Crihana Veche
pentru valorificarea patrimoniului cultural-istoric al localitatii

Sincere felicitari, locuitorilor, tot respectul pentru Dna primar, Rodica
Cucereanu pentru initiativa. insistenta si mindria nationala de care da dovada.

@D Tu, Rodica Cucereanu, Silvia Turcanu si alti281 23 comentarii 48 distribuiri
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Grupul de Actiune Locald din raionul Straseni a distribuito ~ ***
nwss  postare
5 noiembrie 2018 - G

Data: 6 nolembrie

Locatia: Grupul de Actiune Locald , Plaiul Codrilor™

care locala pentru dezvoltare comunitara

Cu scopul de a spori nivelul participirii civice gt a by ° °

niel guvernirl la nivel local printr-o cooperare eficient

dintre reprezentantii societitii civile, sectorului public ~ CONTACTE:

i privat implicati In deavoltare Jocald, autorititile pub- Sytul Vorniceni, str. Sfatul Tarii 6,

lice locale si comunitiqile din patru localititi ale raio- raionul Strigeni

nului Strigeni (satele Vorniceni, Dolna si comunele T (0237) 46 290

Lozova y Mickusent) gi-au unit cforturile §i au creat  \ebsite: https://wwwfacebook

In anul 2017 Grupul de Actiune Locald (GAL) Plaiul  com/Plaiul Codrilor

Codrilor” E-mail: plaiulcodrilor@gmail. com
PRy 5

Obicctivele GAL includ dezvoltarea unui mediu de Ryt Hocia Bl

alaceri competitiv; rev italizarea comunitiilor 5t im

bunatitirea calititii vietii promovarca identititii lo

cale. GAL este ,motorul” de functionare in cadrul

abordirii LEADER (Legituri Intre actiuni pentru dezvoltarea economici rurale), Dacd In anul

2017 Grupul de Actiune Locald din ralonul Strigeni a implementat cinci proiecte, In prezent sunt

implementate nous projecte cu un buget total de peste 350 mi lei

Grupul de Actiune Locala din raionul Straseni
2 noiembrie 2018 - §

Grupul de Actiune Locala ,Plaiul Codrilor” din raionul Straseni va organiza Ziua Usilor
Deschise marii, 6 noiembrie. (ora 14.00). Astfel, membrii GAL-ului ,Pla.
Vezi mai mult

Primdria Calarasi e

a 15 noiembrie 2018 - G
Ziua Usilor Deschise la Gradinita .DoReMicii" si la Muzeul de Istorie si
Etnografiel
Primaria orasului Calarasi va organiza Ziua Usilor Deschise vineri, 16
noiembrie, ora 11.00 - 16.00 la cea mai energo-eficienta gradinita din
Moldova - .DoReMicii” si la Muzeul de Istorie si Etnografie, unde o sa
impartasi experienta de succes altor primari cit si publicului larg despre
misurile de eficienta energetica. in acest context, sunt invitati reprezentanti
ai autoritatilor locale, ON... Vezi mai mult

@© Tu, Mariana lurku Melega si alti 44

1 comentariu 10 distribuiri
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Photo galleries from the Open Days are also available on

din Moldova
25 octombrie 2018 - §

“ Programul Bunelor Practici ale Autoritatilor Publice Locale  ***

#Comunitatile cu cele mai bune #practici din #Moldova isi vor deschide
#usile in perioada #27octombrie - #16noiembrie 2018. in acest mod,
reprezentantii #autoritatilor locale din noua localitati vor impartasi
#experienta lor de succes altor primari si publicului larg.

Primaria laloveni Primaria Varnita Primaria Telenesti Primaria Crihana Veche

Grupul de Actiune Locala din raionul Straseni Primaria Vadul Lui Voda
Primaria Cruzesti Violeta Crudu Primaria Calarasi

Afla aici mai multe detalii: hitp://viitorul.org/.../ziua-u%C5%9Filor-deschise-
%C3%AEn-nou.

ZIUA USILOR DESCHISE

Impact - persoane Interactiuni oo

@ Baciu-Danilov Sabina, Tatiana Badan si alti 5 1 comentariu 2 distribuiri

din Moldova este in Crihana Veche, Cahul, Moldova
6 noiembrie 2018 - &

“ Programul Bunelor Practici ale Autoritatilor Publice Locale som:

Comunitatea din #Crihana Veche si-a impartasit pe 5 noiembrie #bunele
#practici cu publicul larg, prezentand #Muzeul de #istorie, #arheologie si
#antropologie ¥ ¢

#ZIUA #USILOR #DESCHISE Primaria Crihana Veche Rodica Cucereanu

1.023 182 =
5 Promoveaza postarea
Impact - persoane Interactiuni

(o RE] 1 comentariu 8 distribuiri

Institute for Development and Social Initiatives (IDIS) “Viitorul” www.viitorul.org

the Facebook page of the Best Practices Programme:

din Moldova este in Telenesti
1 noiembrie 2018 - @

“ Programul Bunelor Practici ale Autoritatilor Publice Locale ~ ***

Comunitatea din #orasul #Telenesti si-a impartasit astazi #bunele #practici
cu publicul larg, prezentadnd #Complexul #sportiv de cartier si #statia de
#epurare, deschisa cu suportul #USAID

Primaria Telenesti #ZiuaUsilorDeschise Asociatia Bastinasilor din orasul
Telenesti

1.162 176 =
& . Promoveaza postarea
Impact - persoane Interactiuni

@ Primaria Telenesti, Veronica Stefaniuc si alti 3 5 distribuiri

Programul Bunelor Practici ale Autoritatilor Publice Locale L0
din Moldova
12 noiembrie 2018 - @

» ¥ % Copiii din #Cruzesti va asteaptd cu bratele deschise pe
#14noiembrie la complexul educational #gradinita-gimnaziu LWL La etajul
intai se afld #gradinita, iar la etajul doi al institutiei au fost deschise
#claselegimnaziale, dupa ce o parte din salile mari de studiu au fost
micsorate.

Violeta Crudu Cruzesti

Vezi aici mai multe detalii:http://viitorul.org/.../ziua-u%C5%9Filor-deschise-
%C3%AENn-nou

1.191 249 =
o Promoveaza postarea
Impact - persoane Interactiuni

@O Lazarciuc Ecaterina, Ludmila Dogot si alti 6 9 distribuiri
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MD-2005 Republic of Moldova
Programul Bunelor Practici ale Autoritatilor Publice Locale
din Moldova

12 noiembrie 2018 - §

#ZIUAUSILORDESCHISE//Pentru elevii si copiii de la gimnaziu si #gradinita
din #Cotul Morii iernile nu mai sunt atat de friguroase. Scoala, care acopera
o suprafata de circa 3 000 m2 a fost racordata din start la un sistem
performant de incalzire cu #biomasa, creat cu suportul UE. in plus, din anul
2016, gradinita beneficiaza de o sursa stabila de apa calda, produsa prin
intermediul #energiei #solare. Energia soarelui reprezinta o modalitate de a
face #economii de circa #20miilei lunar.

Cotul Morii, Lapusna, Moldova Lucica Gustiuc

Programul Bunelor Practici ale Autoritatilor Publice Locale
din Moldova este in Cruzesti, Chisinau, Moldova

14 noiembrie 2018 - §

#ZIUAUSILORDESCHISE//Primaria comunei #Cruzesti din municipiul
Chisindu a gasit o #solutie optima pentru a putea salva scoala si gradinita
din localitate si anume au comasat aceste doua institutii deschizand
complexul educational #gradinita-#gimnaziu. Astfel, 100 de elevi si 65 de
copii din Cruzesti invata intr-o cladire noua si moderna.Astazi copiii au avut
si o sdrbatoare: au #inaugurat #pavilioanele de joaca, amenajate cu scaune
si nisipiere.

Violeta Crudu Cruzesti, Chisinau

1.003
Impact - persoane

1.426
Impact - persoane

498
Interactiuni

447
Interactiuni

5 distribuiri

D Anka Mar, Olesea Parfene si altj 9 11 distribuiri @ Viadimir Gutium, Liudmila Scurtu si altj 9

Documentary “Together for performances in local governance 2018”

The documentary “Together for performances in local governance” presents best practices of authorities that
were visited in the period August - September 2018. Thus, 37 best practices from 26 municipalities from
Moldova are presented in the documentary.

The documentary has a total duration of 43:35 minutes, is structured in four sections. It was prepared by Vitalie

Pirtu, producer at OMINO Studio, together with the project team, using media materials done during the
documentation visits: photos, videos and interviews.
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The documentary “Together for performances in local governance” was multiplied in 150 copies and
disseminated among local representatives at the National Award Ceremony. The documentary was shared via

Facebook page of the Best Practices Programme and on the website of IDIS Viitorul - VIDEO//Documentary:
"Together for performances in local governance 2018"

J Programul Bunelor Practici ale Autoritatilor Publice Locale ~ +»+ @ LD‘I_?FYT:?_ZI_‘.:,‘S Veverita [71-21 1818 1004 - @
din Moldova este impreuna cu Nina Costiuc si altj 2. ! g R : s
21 decembrie 2018 12 10:10 - © \’]DEOuDocumer_\taruI bunelor practici Impreuna pentru performante in
3 o o guvernarea locala 2018
(VIDEO) DESCOPERA cele mai bune practici care promoveaza s N .
- - w i Documentarul Jmpreuna pentru performante in guvernarea locala” este
CETATENIA ACTIVA PENTRU O BUNA GUVERNARE TRANSPARENTA

parte a Programului Bunelor Practici ale Autoritatilor Publice Locale din
Moldova si prezinta 36 de bune practici implementate de 26 de comunitati
locale in perioada 2016-2017.

din localitatile Budesti, Costesti si laloveni

http:/iviitorul.org/.._/ivideodocumentarul-bunelor-practici-%E

—

VIDEO//Documentarul bunelor practici ,Impreuna pentru
performante in guvernarea locala 2018&quot;

e s | Promovest ot |
Impact - persoane Interactiuni 767

Impact - persoane wm
@D Zinaida Proca, Lucia Cucu gi alti 10 3 distribuiri

“ Programul Bunelor Practici ale Autoritatilor Publice Locale  +==

Programul Bunelor Practici ale Autoritatilor Publice Locale eee
din Moldova este impreuna cu Cristina Smolenschi si alti 10

din Moldova este impreuna cu Viorica Andruscenco - Mamaliga

lerila 11:09 - G sialti 9
(VIDEQ) DESCOPERA cele mai bune practici care promoveaza TRADITIILE 26 decembrie 30'13 1a10:15- Q@
LOCALE si PATRIMONIUL CULTURAL-ISTORIC implementate in 11 (VIDEO) DESCOPERA ce[g mai bune practici de IMPLICARE a comunitatii

comunitati din tard in 2016 si 2017 in DEZVOLTAREA LOCALA!

I11.

Patrimoniul cultural-istoric,

cartea de vizita a

localitatii tale

513 30 402 17 =
Promoveaza postarea
Impact - persoana Interactiuni Promoveazi postarea pact-pemsoans i rale
Zlotea Aurelia 1 distribuire
@D Anghelina Edu, Muzeul Istorie Etnografie Calarasi gi alfi 3 2 distribuir ©
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Also, it was uploaded on YouTube as follows:

Active citizenship for good transparent governance

Local development through community involvement

Cultural - historical heritage, the business card of your locality

Quality public services closer to citizens

The entire documentary can be found here: https://youtu.be/mzTm]JoOIDqU

The aim of the documentary “Together for local performances” is to discover the best practices, to promote the
best ideas and to find potential solutions for solving local problems. It represents a visibility item for local
authorities intending to promote their practices and experiences.

in guvernarealocala
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Anthology of best practices of local authorities, 2018 edition

Anthology of best practices aims to describe success stories of local authorities. It was produced and edited in
December 2018, is designed by Adrian Grosu and printed by Central Typography in 500 copies, having 110
pages. The consultants of the Anthology are Anatol Moldovan, Liubomir Chiriac, Valeriu Musteata and Vlad
Catlabuga. Ana - Maria Veverita, the Programme Coordinator is also the Coordinator of the edition.

"The anthology is intended for local authorities who, despite countless difficulties, are genuinely trying to change
things at the local level, are determined to learn and want, together with local citizens, to engage in a creative way
in the Europeanization process community. The true change, as the experience of other countries shows, begins and
occurs locally”, says Liubomir Chiriac, Executive director of IDIS “Viitorul”.

The publication was made possible thanks to efforts of IDIS ,Viitorul” experts and of local government
representatives who have shown their constant interest.

This anthology includes the following sections: 1. Active citizenship for good transparent governance; 2. Local
development through community involvement; 3. Cultural - historical heritage, the business card of your locality; 4
Quality public services closer to citizens. In total, in those four sections, 37 best practices from 26 local public
authorities in the country, are presented.
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Programul Bunelor Praotiol ale Autceitifior Publice Loosile
cin Moidova

IC cecarore I3

teiz G

intd Antciogia bumeior
idove, ediga 2018

The best practices are presenting being using the following components:

for Fubice Locsie
s ale aucraticr local

e Description of locality (locality, development region, population, mayor)
e Period of practice implementation

e Total budget of the practice and donors

e Involved actors in the practice implementation

e Summary

amfioteen 1085 Hond

¥ o

e Results O antologie a bunelor practici
ale autorititilor publice locale
din Republica Moldova

1P = 18 anl de performanto st istarit do succes

e Beneficiaries

e Innovative elements of the practice
e Lessonslearned

The news, both in Romanian and English, regarding the launch of the Anthology is
published here: Successful stories of local authorities in Moldova, included in an
anthology of best practices and on the Facebook page of IDIS and of the Best
Practices Programme. The news can be read in Annex K.

It was also disseminated by CALM and the cotidianul.md portal: PSS P——— 2 s
> Istoriile de succes ale comunitatilor locale din Moldova, incluse intr-o antologie a bunelor practici
> Istoriile de succes ale comunitatilor locale din Moldova, incluse

@ Mariana lufku Matega * Intr-o antologie a bunelor practici

31 decembrie 2018 la 23:24 - §

Un an bogat a fost 2018
Cu Doamne ajuta il viem pe & @ @@ nu mai rau . . .
“La mult ani s un #AnNou binecuvntatr The Anthology of best practices of local authorities in Moldova, 2018
Muzeul Istorie Etnografie Calarasi
edition (available only in Romanian) can be downloaded here: O
i e e S antologie a bunelor practici ale autoritatilor publice locale din

- Republica Moldova, editia 2018

Sumar

La Caliragi descoperim g
un Muzey de istorie extraordi-
nar, primul Cia
direa de importanth arhiectu-
ral-istoricd 3 fost deschisd in
2015 i renovata in anul 2017
n cadeul unul proiect regional
Muzeul adund astazi in patri-
monial s3u pesto 10 mi do ox
ponate s anal i vec pragul
circa sapte mi de turigth o
toate colurile lumit

The publication was disseminated among local authorities, local leaders
and public institutions and mass-media representing, in this respect, a
business card for the local efforts and work.

Beneficiari

Locultori oragulul i raio-
nulul Caléragi, viziators ora-
o, ‘adminis-
tratiei publice locale.

Rezultatele obtinute
« Cladirea fostei scol muzicale cu supratala de 140 m a fost renovata.
« 10 mii de exponate pasaportzate 5i expuse.

See below some images from the anthology.

Oantologie a bunelor practici
ale autoritatilor publice locale
Rej M

@O Tu, Cristina Smolenschi si alti 26 10 comentarii 1 distribuire
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1.2. Sporirea transparentei si a responsabilitatii guvernarii
locale si a participarii publicului

Sumar
Toti cetatenii satului Costesti
au acum posibilitatea sa
vizioneze in direct pe pagina Localitatea: satul Costesti, raionul laloveni
primériei cum se iau deciziile Regiunea de dezvoltare: Centru
la nivelul legislativului local. | Numérul de locuitori: 10 907

::n‘;enw 8 fidica ivelul de mﬁ.";'." ;mnm a practicii:
parentd, in comunitate e e 2017
aufostinstalatesaptecamere | oot total: 270 m".’.‘m"F Mphotaia
- video, site-ul primariei a fost Finantatori: Consiliul Europe,
* modernizat, iar functionarii Administratia publica locald
<t : publici — instruiti sa-si faca | Actorii implicati: Primaria satului Costesti si
activitatea deschisa. Consiliul local, Clubul de Cetatenie Activa din
3 2l Costesti, ONG-ul Alternativa’, conducatorii
0 antologie a bunelor practici P instiilor publice din satul Costesti i cetateni

ale autoritatilor publice locale 23 de consilei local
. " comunitatea locald, primarul si viceprimarul satului Costesti
din Republica Moldova

PBP - 12 ani de performante si istorii de succes

Elementole inovatoare ale practicii
Trebuie s recuncagtem ca
avem nevoie de sarbatori pentru
suflet, In care sa ne valorificam te-
tenil din Telenesti au | zaurul. Astazi, in epoca globalizari
spirit inovatlv si creativ 3 deja am pierdut traditiile costumului
demonstrandu-l in ca- = ' popular, ale covorului moldovenesc
drul competitillor raio- 1 traditional, care, de fapt, sunt marci
nale i nationale. sociale §i de prestigiu a identitati
* Sportul dezvolta carac- etnice. In acest sens, localnicii sa-
tere puternice §i spiritul ::‘E‘;‘E _S::mp' zmzp::;dls:a p:uj
de competitie. ¥
Tinerilor li 5}3 ofera opor- cintelor, care, de fapt a devenit un
tunitatea de a se prega- brand al acestei regiuni gi una dintre
i de o carlera de viltor. bucatele tradifionale ale bucatariei

« Motiveaza cetatenii sa &
se implice fara remune- f‘)
rare in implementare.

« A demonstrat ca ceta- ;‘

moldovenesti si sa o Imbine cu fol-

« Practicarea sportului este foarte importanta in dezvoltarea si cresterea
copillor i adolescentilor, imbunatatandu-le sanatatea, atat sub aspectul
fizic, cat si psinic, dezvolta trasaturi morale $i de vointa, ii face sa aiba

clorul muzical, ceea ce constituie o parte componenta a culturii noastre.
Renasterea valorilor culturale ale satulul constituie elementul inovator al
acestei practici §i cu siguranta cé festivalul a avut o amploare destul de mare

i multa incredere Tn
mai multa incredere Tn ei prin numarul considerabil de vizitatori, dar si prin oaspetii de onoare care au

participat a acest eveniment. El ne Indeamna sa nu tradam traditiile stramosesti

B af
Lectiile invatate ci 58 contribuim la dezvoltarea §i perfectarea lor.

In situatia creata sunt necesare stoparea agravarii sanatatii populatiei si a
tendintel de a prin adecvata a nivelulul de
educatie fizica, adoptarea masurilor pentru fmbunatatirea sanatatii populatiei,
formarea modului sanatos de viala, aplicarea nollor orientari, care vor include Succesul poate fi oblinut doar prin eforturl comune ale cetatenilor, lar impli-

Inalta responsabilitate civica §i pa- carea activa a bastinasilor contribuie enorm la dezvoitarea locala. Sa fim demni
triotismul, combaterea deprinderilor de traditile nationale si s le promovam cu infelepciune ca zestre sacra pentru
daunatoare urmasi.

Dezvoltarea fizica si spirituala,
nivelul Inalt al sanatatii umane con-
stituie un garant al imbunatatirii si-
tuatiel demografice gi pastrarii fon-
dului genetic national. Se va urmari
asigurarea, prin activitatea fizica, a
mentinerii unei stari de sanatate op-
time. lar pentru persoanele in etate,
unul din cel mai numeros grup al
populatiel, practicarea culturii fizice
§i @ sportului este importanta pentru
mentinerea interesului fata de viata,
Intremarea i fortificarea sanatatii,
prelungirea activitatii de creatie

Lectille invatate

National Award Ceremony

Best practices implemented by local authorities in Moldova in 2016
and 2017 were awarded on 18 December at a national ceremony. The
National Award Ceremony represented an opportunity for all local
authorities to communicate their successful achievements and to
ensure the sustainability of these initiatives by sharing knowledge,
skills and experiences.

The event was attended by around 100 participants. Among them
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were representatives from central bodies (State Chancellery, Parlament of Moldova), civil society and diplomatic
missions (CALM, ADR Nord, UNDP, USAID, IREX Moldova, Swish Development Agency, Academy of Public
Administration, Embassy of Poland etc), Rayon councils, local representatives and media.

The Ceremony included four main panels according to the sections of the Programme, where the documentary
“Together for performances in local government” 2018 was presented and the prizes to each section to
nominated localities were awarded. Artistic collectives came also with congratulations to all mayors. See more
details on the Agenda of the event (Annex L).

"Through the Best Practices Program, we learn to discover local leaders and innovative communities who, despite
all, find solutions to community issues. We are proud that those good practices that have been tested for decades are
taken over and implemented by other communities, and in this way Moldova will take a step forward towards
Europeanization and why not for European integration”, said the Executive Director of IDIS “Viitorul ", Liubomir
Chiriac in the opening of the National Ceremony of Best Practices.

“Behind best practices stay dedicated people, people who devote their time,
work and resources, and sometimes take risks. People who, with their own
dedication build a future for generations, bring light to their localities, promote
national traditions and simply do good works for the community. I also greatly
thank the Council of Europe for promoting the best mayoralties through the
Good Practice Program, an inspiring programme. And because a successful
history means a lot of work and dedication, I wish all the mayors strength, trust and perseverance. [ want you to be
an example for other authorities and communities and heroes for the citizens who are waiting for you at home”,
added the Coordinator of the Programme, Ana — Maria Veverita.

Eva Gutjahr, Deputy Head of the Council of Europe Office in Moldova stated: " Implementing innovative practices
is a demanding task, but it is a task that brings a lot of satisfaction. In this respect, [ am happy that our organization
is actively contrlbutmg to the identification, appreciation, promotion and dissemination of best practices to improve

the efficiency of local government. It is up to the local elected to exercise
authority in the most sustainable way to meet the needs of the citizens they are
responsible for".

Diana Chiriac, Senior consultant, Public Administration Division, State
Chancellery stressed the role played by local authorities: "Representatives of
the local public administration demonstrate through excellence the realization
of many ambitious projects and become examples to follow. In all areas of the
local public administration we have success stories and we are aware that in the context of your financial
constraints, unfavorable situations and impediments, mayors demonstrate that tangible results can be achieved

through initiative, involvement and participation. Your efforts are and will be sustained by the Government, and the
successes that characterize it deserve all appreciation.
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The practices of municipalities from Moldova are particularly good given the importance of improving the entire
system of local public administration and the tendency to strengthen the capacities of the mayoralties in order to
respond to the needs and problems of the national communities. With the loyal partners of the local authorities, it
was possible to carry out more initiatives at the local level. Also, an obvious contribution to the improvement of
public services provided by local authorities have also the development partners. The role of the mayoralties in every
citizen's life is incontestable, and the mayors who exploit the opportunities of collaboration are the best practices to
follow. Thank you for your successes, for being day by day with citizens and showing them that beautiful things can
be done”.

"The Best Practices Programme highlights our heroes that deserve all respect and gratitude. These heroes are
mayors, who manage to bring about change at the local level through the effort they make, with small resources and
voluntary work. And we deserve to be particularly appreciated by the central authorities, not just the development
partners. [ would very much like that in the democratization process of the country we have decentralization, local
autonomy, more investment mechanisms and projects for our communities”, believes CALM President, Tatiana

Badan.

In the framework of the National award ceremony, 11 certificates of
participation, 9 mentions, 9 third degree awards, seven second-degree
awards and four first-degree awards and seven special awards for the best
practices implemented by local governments during 2016-2017 were
offered. The winning authorities chose trophies and diplomas, and the rest of
the participants with certificates (the list of awarding communities can be
found on Annex M).

Thus, for the section “Active citizenship for good transparent governance”, the first prize was awarded to Budesti
for the project "Today young counselors - tomorrow leaders of the change". The second prize went to Costesti
Village Hall (Ialoveni rayon) for the responsibility of local government and community involvement in the
decision-making process and the third prize - to laloveni Town Hall for the transparency of the local public
administration.

“All mayors from Moldova must be appreciated, because, with small sources, we work to improve the quality of
people’s lives. This is our job for citizens and for people. The young people from my village are the successors to
success in local government, this is why I have the greatest confidence in the future of the community. Thanks to the
partners who have always been open to us and have given us the chance to promote localities and implement
projects for people”. Nina Costiuc, Mayor of Budesti.
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“Many thanks to partners who contribute every year to identifying best
practices and we are delighted that there are also successful projects that IDIS
has discovered in our villages. This gives us the energy to work for the
community”. Natalia Petrea, Mayor of Costesti.

Local development through community involvement

18 local authorities (with 18 practices) presented in this section have been
able to use the potential of citizens and jointly achieve successful projects.

Honorable mention diplomas were awarded to:
1. Calfa Village Hall (Anenii Noi rayon) for the beautiful cooperation with the Visegrad countries

2. Dragusenii Noi Village Hall (Hincesti rayon) for street lighting
3. Telenesti Town Hall for the multifunctional sports complex, built with the support of the natives

For the first time at the National Award Ceremony, the development partners
who have provided support for the implementation of good practice were also
appreciated. And because the practice in Calfa has become possible thanks to
several embassies, mention diplomas were received by the Embassy of Poland
and the Embassy of Slovakia to Moldova.

The third prize at the section “Local development through community

involvement” was awarded to:

1. Ungheni Town Hall for the renovation of the Central Park
2. Copceac village Village Hall from Stefan-Voda rayon for the project “Good deeds from Copceac”

“The Best Practice Programme has become a brand for the Republic of Moldova. Everyone recognizes this project
and knows about it. Congratulations IDIS Viitorul and the Council of Europe for these beautiful results. And because
the slogan of the program is «Together we create strong communities », I propose to go to the best practice localities
and see the beautiful projects. We have what to see and we are proud of. Do not meet only in Brussels, Prague or
Tallinn, but also in our localities”, said the Mayor of Ungheni, Alexandru Ambros.

The second prize went to:

1. Straseni Town Hall for the modernization of the street lighting system
2. Rusestii Noi Village Hall for the construction of the kindergarten “Albinuta Dambovita”. And because the

kindergarten in Rusestii Noi is called “Albinuta Dambovita”, a diploma of mention was also offered to the
Dambovita County Council
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The first prizes at the section “Local development through community involvement” were awarded to the "Plaiul
Codrilor" Local Action Group from Straseni rayon.

Also, for the support provided in the implementation of good practices with the support of the natives, a mention
diploma to the Swiss Agency for Development and Cooperation (SDC) in Moldova was offered.

Special prizes was also awarded within this section. It were awarded by Tatiana Badan to Varnita Village Hall
(Anenii Noi rayon) for the first rural locality in Moldova that was the Youth Capital in 2017 and the Copceac
village from Gagauzia.

Cultural - historical heritage, the business card of your locality

For the section “Cultural - historical heritage, the business card of your locality”, 14 local authorities and the
Soroca Rayon Council submitted their best practices and presented their traditions and cultural values that are
proud of.

Honorable mention diplomas were awarded to:

1. Chisinau Town Hall, but especially the General Directorate of Education, Youth and Sport of the Chisinau
Municipal Council for the recitation contest in Eminescu's lyrics "La Putna”

2. Rusestii Noi Village Hall (Ialoveni rayon) for the opening of the mwe. 553
village museum o8

3. Solcani Village Hall (Soroca rayon) for the festival "La cuptorul cu
placinte”

4. Varnita Village Hall for the preservation of the historical site of King
Charles XII

“Congratulations IDIS Viitorul for such an achievement. It is important to v :
promote every innovative idea in each locality. And so, people know each other and learn one from the other
innovative ideas. And these are the greatest merits of the Best Practices Programme. The programme does a great
thing for Moldova and I hope it will continue for many years”, highlighted Elena Vorotneac, Head of Information
and Relations with the Community Division within the General Directorate of Education, Youth and Sport of the
Chisinau Municipal Council.

To be noted that the implementation of the historic project in Varnita was attended by representatives of the
Embassy of Sweden, which is why the embassy was appreciated for this initiative.

The third prize was awarded to Calarasi Town Hall for the Violin Festival, Recea Village Hall (Straseni rayon) for
the reconstruction of the village spring and Vadul lui Voda Town Hall for the construction of the Cultural House
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The second prize was awarded to the following communities:

1. Ungheni Town Hall for the "Ungheni Sculpture Camp - 555 Years"
2. Calarasi Town Hall for the renovation of the History and Ethnography Museum

“Development partners help us build roads and bring drinking water, but they can not help us to keep what our
ancestors left us, traditions and habits. Who's visiting the museum? People who left the town 40, 50 years ago and
want to know the history of their family. And we need to keep that. The museum without good roads, without light
and without water would not work, but by joining our efforts, we will go
further”, said Nicolae Melnic, Mayor of Calarasi.

The first prize for the section “Cultural - historical heritage, the business card
of your locality” went to the Crihana Veche Village Hall (Cahul rayon) for
promoting the historical and cultural values of the locality. And the special
prize within this section promoting local traditions and heritage was awarded
to Soroca Rayon Council for the festival “Fanfara argintie”.

“Thanks a lot to the Best Practices Programme and partners for this great project because we, the mayors, do not
need much; we need the gratitude of the citizens for whom we work and the appreciation of our colleagues. This
motivates you and lets you stretch your wings to fly like the crane of the program, which is the symbol of the
programme. Thank you for your encouragement”, Rodica Cucereanu, Mayor of Crihana Veche.

Quality public services closer to citizens
Honorable mention diplomas were awarded to:

1. Cricova Town Hall for the construction of the square and renovation of the stadium
2. Varnita Village Hall for the construction of the annex to the health center

Also, a prize for a Cimislia Town Hall, that has shown in time courage and initiative to provide citizens with
quality public services, was offered.

The third prizes were awarded to:

1. Balti Town Hall for the day section for children with special needs from 4 months to 3 years of the Center
for temporary placement and rehabilitation for children

2. Telenesti Town Hall for the construction of the regional treatment plant

3. Rusestii Noi Village Hall for the community sanitation service
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http://tvrmoldova.md/cultura/video-13-sculptori-din-trei-tari-au-daltuit-statui-pentru-aleea-parcului-din-ungheni/
https://www.tripadvisor.com/Attraction_Review-g777843-d10382948-Reviews-Museum_of_History_and_Ethnography_of_Calarasi_town-Calarasi_Calarasi_District.html
https://www.prime.md/ro/la-crihana-veche-a-fost-deschis-un-muzeu-de-istorie-arheologie-si-antropologie-in-care-se-pastreaza_77509.html
http://www.ipn.md/en/stiri-locale/85772
http://www.md.undp.org/content/moldova/en/home/presscenter/pressreleases/2017/ue-imbun_t_e_te-serviciile-medicale-in-varnia-pentru-locuitorii-.html
https://www.publika.md/serviciu-unic-pentru-copiii-de-pana-la-trei-ani-micutii-au-parte-de-ingrijiri-speciale_2237131.html
https://www.publika.md/serviciu-unic-pentru-copiii-de-pana-la-trei-ani-micutii-au-parte-de-ingrijiri-speciale_2237131.html
http://www.primariatelenesti.md/la-telenesti-fost-inaugurata-statia-de-epurare-apelor-uzate/
https://guvern24.md/en/projects/rusestii-noi/

Institute for Development and Social Initiatives (IDIS) “Viitorul”

lacob Hincu 10/1 str., Chisinau 373 /22 221844 phone office@viitorul.org
MD-2005 Republic of Moldova 373 /22 245714 fax www.viitorul.org

“Many thanks to the development partners for the good practices implemented in Telenesti. Thank to the Council of
Europe to support best practices in Moldova”, said Nicolae Nastas, Telenesti Town Secretary.

The second prize went to:
1. Anenii Noi Town Hall because the community succeeded in managing municipal enterprises to make the

town cleaner
2. Edinet Town Hall for the innovative energy efficiency technologies in the drinking water supply system

“Thanks for this high appreciation of the local public administration. Now we have 92% of public sanitation
contractors and the town has become cleaner than the previous years. This experience can also be taken over by
other municipal enterprises”. Veaceslav Bondari, Mayor of Anenii Noi.

The first prize went to Calarasi Town Hall for the most energy-efficient kindergarten in Moldova - "DoReMicii".
The construction of this kindergarten would not have been possible without German support, which is why the
German Embassy was thanked with a diploma.

To be noted that in this section, 16 local authorities’ submitted 21 best practices.
Special prizes at the “Quality public services closer to citizens” section went to the following municipalities:
1. Chisinau Town Hall for the e-Notification/e-Authorization system in commerce

2. Cruzesti Village Hall (Chisinau municipality) for the optimization of two educational institutions in one
educational complex

And because the educational complex gymnasium-kindergarten in Cruzesti and other best practices awarded
were supported through the Romanian Government, a diploma of appreciation was also offered to the Embassy
of Romania in Chisinau.

“Thanks to the Best Practices Programme because it takes us out of anonymity, because it gives us courage and helps
us discover ourselves. We are the heroes of today, that is why the country is developing from the villages, and all that
is further is due to the people who live in our rural localities. Only together we can do beautiful things”, considers
Violeta Crudu, Mayor of Cruzesti.

To be noted that all local authorities’ representatives attending the National Award Ceremony received awards,

including bags with IDIS “Viitorul” studies; the Anthology on best practices and the documentary, etc. (see Annex
N). The news on the event can be found on Annex O.
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https://guvern24.md/projects/edinet/
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Visibility

On the Facebook page of the programme the news and the photo gallery had an impact of 912 views. The total

impact of posts on Facebook (@PBPMoldova) on the National Award Ceremony had a total impact of 7
036 views.

jor Publice Locale  *++ Programul Bunelor Practici ale Autoritatilor Publice Locale  ***

din Moldova
18 decembrie 2018 Ia 22:48 - ©

Au fost #premiate cele mai bune #practici ale autoritatilor publice locale din
Moldova in 2018. Afld care sunt proiectele castigatoare!l!

http:/iviitorul.org/ ... /au-fost-premiate-cele-mai-bune-practi

Ceremonia de Premiere a bunelor practici
2018

293 22 -

A photo gallery was also created as part of the news. More photos from the event can be found here
https://www.facebook.com/PBPMoldova/posts/925538750984239.

The National Award Ceremony was actively promoted on Facebook (IDIS and the Best Practices Programme
pages). In this respect, an event was created on the Facebook:
https://www.facebook.com/events/500371397154919/
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¥ 18 decembrie 2018 §
DEC  Ceremonia de Premiere a Bunelor Practici
18 Locale

Public - Organizat de Programul Bunelor Practici ale
Autoritatilor Publice Locale din Moldova

% Interesat(a) « Particip

din Moldova

11 decembrie 2018 1a 10:15- §
2 I "I Aumairamas 7 ZILE pana cand vom AFLA castigatorii celor MAI
BUNE #PRACTICI la nivel local & & Mos Nicolae are #TROFEE pentru
fiecarel
#SaveOurDate ™ Notati in agenda: 18 decembrie, Summit Events, Sala
Rosie
https:/iwww.facebook.com/events/500371397154919/

“ Programul Bunelor Practici ale Autorititilor Publice Locale  ***

E
-LOY

Mos Nicolae are TROFEE
pentru FIECARE

18 decembrie 2018

3 Promoveaza postarea
Impact - persoane Interactiune

The news about the National Award Ceremony was published on 18 December on IDIS “Viitorul” website:

+0s
-

STATISTICI

29K
Impact - persoane
+) ultimele 7 zile

www.viitorul.org

Vezi mai mult

*
o1

Raspunsuri
+) ultimele 7 zile

Audienta

Femei 25-34
27% din impactul
total

Romana - English (US) - Pycckui - Espariol
Portugués (Brasil)

Confidentialitate - Conditii de ufilizare - Publicitate
Optiuni [> - Module cookie - Mai mult ~
Facebook © 2018

“ Programul Bunelor Practici ale Autoritatilor Publice Locale

din Moldova

17 decembrie 2018 la 15:14 - G
M ¥ va asteptam maine, #18decembrie, la Ceremonia de #Premiere a

Bunelor #Practicil T T I
IDIS "Viitorul" Council of Europe, Summit Events

Programul Bunelor Practici ale Autoritatilor Publice Locale din Moldova
#premii #comunitatiactive

1.267
Impact - persoane

@O Svetlana Budistean, Zina Adam i altj 18

https:/iwww.facebook.com/events/500371397154919

119
Interactiuni

Promoveaza postarea

2 comentarii 7 distribuiri

practices of local authorities from Moldova in 2018 were awarded. Find out what winning projects are

—


http://viitorul.org/en/content/best-practices-local-authorities-moldova-2018-were-awarded-find-out-what-winning-projects
http://viitorul.org/en/content/best-practices-local-authorities-moldova-2018-were-awarded-find-out-what-winning-projects
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Besides the http://viitorul.org/ website, news regarding National Award
Ceremony of local authorities was made public in the following media
resources:

Television

1. Au fost apreciate cele mai bune practici ale autoritatilor publice
locale

2. Proiectele de infrastructura, premiate

Zeci de primarii din tara au fost apreciate pentru merite deosebite

4. Au fost premiate cele mai bune practici ale autoritatilor publice
locale din Moldova in 2018. Afla care sunt proiectele castigatoare

» 0:00/256
L]

w

Au fost apreciate cele mai bune practici ale
autoritatilor publice locale

Radio
1. Transmisiune in direct In cadrul Radiojurnalului Radio Moldova din KngnK
18 decembrie fnaskas v OKonuake v  MpwMpwa v Yupewaewns v Mpeanpwsmwa v Buswec
2. Tara de la tard din 18 decembrie 2018
v qs . IDIS «Viitorul» yrocrona mypuio Konuaka cnenna/ibHoii
3. Tara dela tara din 20 decembrie 2018 npemueii 3a yCnenmmyio NPaKTHKY Peaan3aliun NpoeKTa
4 Tara de la taré din 21 decembrie 2018 MoOJAepHH3IaAHH l}o]ollpﬂl}ol“oii cern

5. Initiativele de succes ale autoritatilor publice locale, premiate
public 1n cadrul unei ceremonii
6. Taradela tara din 26 decembrie 2018

Online portals
1. Cele mai bune practici ale autoritatilor publice din Moldova in
2018, premiate

Regional and local media

1. Primaria municipiului Balti, premiata pentru servicii publice de calitate
2. Au fost premiate cele mai bune practici ale autoritatilor publice locale din Moldova 1n 2018

3. Lafinal de an, au fost premiate cele mai bune practici. Trei sunt din Caldrasi. Doud - din Ungheni

Websites of municipalities

1. Au fost premiate cele mai bune practici ale autoritatilor publice locale din Moldova in 2018. Primaria

mun. Balti a fost decorata cu premiul 111

2. Locul Il pentru Primaria Costesti in cadrul Programului bunelor practici ale autoritatilor publice locale

3. Primaria orasului laloveni a fost mentionata cu premiul Il pentru transparenta activitatii administratiei
ublice locale

45


http://viitorul.org/
http://tvrmoldova.md/social/au-fost-apreciate-cele-mai-bune-practici-ale-autoritatilor-publice-locale/
http://tvrmoldova.md/social/au-fost-apreciate-cele-mai-bune-practici-ale-autoritatilor-publice-locale/
http://www.jurnaltv.md/news/93ea5e4c1ff02a38/proiectele-de-infrastructura-premiate.html
http://trm.md/ro/social/zeci-de-primarii-din-ara-au-fost-apreciate-pentru-merite-deosebite/?fbclid=IwAR0jiUltuTNIGVJ2E_IxT4Etdizq4JtmiryNV9tr5lgx7dfxDMO2WohpHJc
https://www.noroc.tv/news/au_fost_premiate_cele_mai_bune_pract
https://www.noroc.tv/news/au_fost_premiate_cele_mai_bune_pract
http://www.trm.md/ro/tara-de-la-tara/tara-de-la-tara-din-18-decembrie-2018/
http://www.trm.md/ro/tara-de-la-tara/tara-de-la-tara-din-20-decembrie-2018/
http://www.trm.md/ro/tara-de-la-tara/tara-de-la-tara-din-21-decembrie-2018/
http://www.trm.md/ro/matinal-de-week-end/matinal-de-week-end-din-23-decembrie-2018-partea-i-a/
http://www.trm.md/ro/matinal-de-week-end/matinal-de-week-end-din-23-decembrie-2018-partea-i-a/
http://www.trm.md/ro/tara-de-la-tara/tara-de-la-tara-din-26-decembrie-2018/
http://provincial.md/actual/cele-mai-bune-practici-ale-autoritatilor-publice-locale-din-moldova-in-2018-premiate
http://provincial.md/actual/cele-mai-bune-practici-ale-autoritatilor-publice-locale-din-moldova-in-2018-premiate
http://reper.md/2018/12/21/primaria-municipiului-balti-premiata-pentru-servicii-publice-de-calitate/
http://unghiul.com/17878-2/
https://www.expresul.md/2019/01/09/la-final-de-an-au-fost-premiate-cele-mai-bune-practici-trei-sunt-din-calarasi-doua-din-ungheni/
http://balti.md/au-fost-premiate-cele-mai-bune-practici-ale-autoritatilor-publice-locale-din-moldova-in-2018-primaria-mun-balti-a-fost-decorata-cu-premiul-iii/
http://balti.md/au-fost-premiate-cele-mai-bune-practici-ale-autoritatilor-publice-locale-din-moldova-in-2018-primaria-mun-balti-a-fost-decorata-cu-premiul-iii/
http://costesti.md/2018/12/18/locul-ii-pentru-primaria-costesti-in-cadrul-programului-bunelor-practici-ale-autoritatilor-publice-locale/
http://ialoveni.md/primaria-orasului-ialoveni-a-fost-mentionata-cu-premiul-iii-pentru-transparenta-activitatii-administratiei-publice-locale/
http://ialoveni.md/primaria-orasului-ialoveni-a-fost-mentionata-cu-premiul-iii-pentru-transparenta-activitatii-administratiei-publice-locale/
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4. Ceremonia de premiere a celor mai bune practici ale autoritatilor publice locale

v

Diploma de gradul I pentru Budesti

www.viitorul.org

6. IDIS «Viitorul» vaoctoua Mapuro Konyaka crieliMajJbHOU IPEeMUEHN 3a VCIEUIHVIO IPAKTUKY peasi3aliiy

IIPOEKTa MOJiepHU3alMU BOJIONPOBOIHOM CETU

1. “Functionarul public” (Newsletter of the Public Administration Academy): Au fost premiate cele mai bune
practici ale autoritatilor publice locale din Moldova

Muzeul Istorie Etnografie Calarasi a distribuit o postare.
19 decembrie 2018 la 10:40- §

mandri ca am luat cele mai multe premii si le-am adus la Calarasi.

Chegnay

Programul Bunelor Practici ale Autoritatilor Publice Locale din Moldova
18 decembrie 2018 12 22:48 - §

Au fost #premiate cele mai bune #practici ale autoritatilor publice locale din Moldova in
2018. Afla care sunt proiectele castigatoare!l

http:/iviitorul.org/....fau-fost-premiate-cele-mai-bune-practi...

FUNCTIONARUL
BLIC

10 pu

Buna guvernare locala

Nr.24(541)
decembrie 2018

Au fost premiate cele mai bune practici ale
autoritatilor publice locale din Moldova

Cele mai bune practici im-
plementate de autoritatile pu-
blice locale din Moldova in anii
2016 si 2017 au fost premiate,
pe 18 decembrie 2018, in ca
drul unei ceremonii nationale.
Evenimentul a fost organizat
de IDIS . Viitorul’ in cadrul Pro-
gramului Bunelor Practici ale
Autoritatilor Publice Locale,
care este implementat cu su-
portul financiar al Consiliului
Europei.

WPrin intermediul Progra-
mului Bunelor Practici invatam
sa descoperim lideri la nivel
local si comunitati inovatoare
care, in ciuda tuturor provo
carilor, gasesc solutii pentru
problemele comunititii. Ne
mandrim ca acele bune practici
care sunt testate de zeci de ani
sunt preluate si implementate
de alte comunitati si, in acest
fel, Moldova va face un pasina
inte spre europenizare i, de ce

surse mici §i munca voluntara.
Si meritam s3 fim apreciati in
mod deosebit de autorititile
centrale, nu doar de partene-
rii de dezvoltare. Mi-ag dori
foarte mult ca in procesul de
democratizare a tarii s3 avem
descentralizare, autonomie
locald, mai multe mecanis-
me si proiecte investitionale
pentru comunititile noastre’,
3 accentuat Tatiana Badan.

Premiul | — primaria satului
Budesti pentru proiectul Azi
tineri consilieri - maine lideri ai
schimbarii”

Premiul Il - primaria satului
Costesti (raionul laloveni) pen
truresponsabilizarea guvernarii
locale si implicarea comunitatii
in procesul decizional

Premiul W - prima
ria orasului laloveni pen
tru  transparenta  activitatii

Cong

nu, spre integ P a
mentionat directorul executiv
al IDIS Viitorul’, Liubomir Chi
riac, in deschiderea Ceremoniei
nationale de premiere a celor
mai bune practici.

La randul sdu, Eva Gutja
hr, sef-adjunct al Oficiul Con
silivlui Europei in Moldova, a
mentionat: Stim ¢a crearea
si implementarea practicilor
inovative prezinta un exercitiu
complicat, dar care aduce si
foarte multe satisfactii. Din
acest motiv, sunt bucuroasa ca
organizatia noastra contribuie
activ la identificarea, aprecie
rea, promovarea si diseminarea
celor mai bune practici pentru
aimbunatiti eficienta guverna
rii locale. Este de datoria alesilor
locali sa-5i exercite autorita
tea in cel mai sustenabil mod
pentru a satisface necesitatile
cetdtenilor in fata carora sunt
responsabili®

JProgramul bunelor practici
scoate in evidentd eroil nostri
care meritd tot respectul s
recunostinta. Acesti eroi sunt
primaril, care reusesc sd aduca
schimbare la nivel local prin
efortul pe care il depun, cu re

Locale din Moldo-
va.

Scopul Programului Bune.
lor Practici este acela de a iden
tifica si disemina initiativele
originale din administratia pu-
blica locala din Republica Mol-
dova, precum si a face cunos-
cute experienta si rezultatele
remarcabile ale autoritatilor si
institutiilor publice locale din
tara.

In cadrul Ceremoni
el nationale de premiere a
celor mai bune practici in
administratia publica locala au
fost decemnate 11 certificate
de participare, noua mentiuni,
noud premii de gradul IIl, sapte
premii de gradul Il si patru
premii de gradul | pentru cele
mai bune practici implemen
tate de administratiile publice
locale in pericada 2016-2017.
Autorititile castigitoare s-au
ales cu trofee §i diplome, iar
restul participantilor, cu certifi-
cate.

Astfel, au fost acordate ur
matoarele premii

Sectiunea: Cetatenie acti-
va pentru o buni guvernare
transparenti

publice locale

Sectiunea: Dezvoltare lo-
cala prin implicare comuni-
tara

Premii speciale: primaria
satului Varnita (raionul Anenii
Noi) pentru prima localitate ru
rala din Moldova care a fost Ca:
pitala Tineretului in anul 2017
i primdria satului Copceac din
UTAG

Premiul | - Grupul de
Actiune Locala ,Plaiul Codrilor®
din raionul Straseni

Premiul Il - primaria muni
cipiului Striseni pentru moder
nizarea sistemului de iluminat
stradal si primaria comunei
Rusestii Noi pentru constructia
gradinitei, Albinuta Dimbovita®

Premiul lll - primdria muni
cipiului Ungheni pentru reno-
varea Parcului Central §i prima
ria satului Copceac din raionul
Stefan-Voda pentru ca impreu
nd cu comunitatea au plantat
fapte bune transformate intr-o

padure frumoasa

Sectiunea:  Patrimoniul
cultural-istorica, cartea de vi-
2itd a localitatii tale

Premiul special: Consi
liul raional Soroca pentru
desfasurarea  festivalului-con

curs national Fanfara argintie”

Premiul | — primaria satului
Crihana Veche (raionul Cahul)
pentru promovarea valorilor
istorice si culturale ale localitatii

Premiul Il - primaria muni-
apiului Ungheni pentru Tabara
de sculptur3 Ungheni - 555 de
ani”si primaria orasului Calarasi
pentru renovarea Muzeului de
Istorie si Etnografie

Premiul Wl - primaria
orasului Cilirasi pentru Fes-
tivalul viorii, primaria satului
Recea (raionul Straseni) pentru
reconstructia izvorului satului
si primaria orasului Vadul lui
Voda pentru constructia Casei
de Cultura

Sectiunea: Servicii publi-
ce de calitate, mai aproape
de cetateni

Premii speciale au fost acor-
date  primariei municipiului
Chisindu pentru sistemul de
e-notificare/e-autorizatie si pri
mariei comunei Cruzesti pentru
optimizarea a doud institutii
de invatdmant. Alte premii au
revenit primariilor  orasului
Galarasi, orasului Anenii Noi,
municipiului Edinet, munici-
piului Balti, orasului Telenesti
si comunei Rusestii Noi, raio-
nul laloveni.

Premiul | - primania orasului
Calarasi pentru cea mai ener-
go-eficientd gradinita din Mol
dova - ,DoReMicii*

Premiul I - primdria
orasului Anenii Noi si primaria
municipiului Edinet pentru teh
nologiile inovative de eficienta
energetica in sistemul de livra-
rea a apei potabile

Premiul Il - primdria muni
cipiului Balti, primaria oragului
Telenesti si primana comunei
Rusestii Noi

La editia 2016 - 2017 a Pro
gramului Bunelor Practici au
participat in competitie 37 de
autoritdti publice locale cu 61
de bune practici.

Programul Bunelor Practici
ale Autoritdtilor Publice Locale
din Moldova este implementat
de catre IDIS Viitorul? cu supor
tul financiar al Consiliulul Euro
pei.

Ana-Maria VEVERITA,
coordonator de Program,
IDIS Viitorul”
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https://chisinauedu.md/node/3723
https://budesti.md/index.php?newsid=1452
http://www.copceac.md/2018/12/20/idis-viitorul-udostoil-meriyu-kopchaka-specialnoj-premiej-za-uspeshnuyu-praktiku-realizacii-proekta-modernizacii-vodoprovodnoj-seti/
http://www.copceac.md/2018/12/20/idis-viitorul-udostoil-meriyu-kopchaka-specialnoj-premiej-za-uspeshnuyu-praktiku-realizacii-proekta-modernizacii-vodoprovodnoj-seti/
http://aap.gov.md/files/publicatii/ziar/18/541.pdf
http://aap.gov.md/files/publicatii/ziar/18/541.pdf
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Grupul de Actiune Locala din raionul Straseni este cu Ana-  ***

wumes Maria Veverita
18 decembrie 2018 12 14:52 - @

Diploma de gradul | pentru Plaiul Codrilor!
Cu drepturi depline se decerneaza Grupul de Actiune Locala “Plaiul Codrilor”
pentru implementarea proiectelor comunitare de succes, sectiunea
Dezvoltare locala prin implicare comunitara!

Multumim pentru motivare si sustinere Institutului pentru Dezvoltare si
Initiative Sociale (IDIS) “Viitorul” cu suportul financiar al Consiliului Europeil!
Felicitari, draga Echipa!
Cu mare drag de voi, Viorica Viorica Andruscenco - Mamaliga, mana...
Vezi mai mult

@ Tusiatti17 3 comentarii 15 distribuiri

Cruzesti este cu Violeta Crudu la IDIS "Viitorul" CLL
18 decembrie 2018 1a 14:57 - Chisinau - §

Cocostarcul a ajuns la Cruzesti! £
Felicitari intregii localitati pentru proiectele desfasurate in acest an!
Ne asteapta un an la fel de productivii- -

oo Violeta Crudu si alti 79 2 comentarii 5 distribuiri

office@viitorul.org

% '% Primaria Telenesti

[,‘“ 19 decembrie 2018 12 16:34 - ©

in cadrul Programului Bunelor Practici ale autoritatilor publice locale,
organizat de IDIS ,Viitorul”, cu suportul financiar al Consiliului Europei, in
ziua de 18 decembrei 2018 a avut loc ceremonia de premiere a celor mai
bune practici implementate de autoritatile publice locale din Moldova in 2016
si 2017. Primaria orasului Telenesti a participat la doua categorii ale
competitiei bunelor practice: “Dezvoltare locala prin implicare comunitara” cu
proiectul “Constructa compl... Vezi mai mult

o Tu, Alexandru Tinica si alti 25 1 comentariu 5 distribuiri

Valerii Musteata este cu Rodica Cucereanu 2R
19 decembrie 2018 12 18:12 - &

Cele mai bune practici implementate de autoritatile publice locale din Moldova
in 2016 si 2017 au fost premiate pe 18 decembrie in cadrul unei ceremonii
nationale. Evenimentul a fost organizat de IDIS Viitorul”, in cadrul Programului
bunelor practici ale autoritatilor publice locale, care este implementat cu
suportul financiar al Consiliului Europei.

@O Tu, Tatiana Badan, Lillian Botnaru si alti 54 2 comentarii 6 distribuiri
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Rodica Cucereanu este cu Tatiana Badan
(s 19 decembrie 2013 la 11:34 - £

Multumesc mult echipei IDIS Viitorul, Consiliului Europei pentru aprecierea si
promovarea bunelor practici la nivel local. De asemenea, aduc multumiri
domnilor lon Cebanu, Agulnicov Serghei, Vlad Cubreacov si altor colaboratori,
cercetatori, doamnei Angela Simalcsik, Liliana Bujoreanu, Consiliului raional
Cahul, Departamentului Romanilor de Pretutindeni si tuturor partenerilor care
au fost alaturi de noi la realizarea proiectului premiat in cadrul acestui program.
Este premiul nostru comun. Ansamblul "Crihaneanca” a stralucit. .ca de
obicei...multumesc mult, copii buni si frumosi!

+9

oo Tu, Tatiana Badan, Violeta Crudu gi alti 144 20 comentarii 1 distribuire

j Programul Bunelor Practici ale Autoritatilor Publice Locale  ***
din Moldova

19 decembrie 2018 la 16:16 - §

Au reusit sa aduca schimbarea in localitatile pe care le administreaza si au
devenit exemplu si pentru alte comunitatj. Cele mai bune proiecte
implementate de autoritatile locale din Republica Moldova au fost premiate
in cadrul Galei Bunelor Practici - 2018. Cei mai buni dintre cei buni s-au ales
cu trofee si diplome.

TV. “MoLDovA
DaREcY

3.023 430
Impact - persoane

_— Promoveaza postarea
Interactiuni

@ Daniela Cazac, Cerescu Crys si alti 13 22 distribuiri

office@viitorul.org
www.viitorul.org

Primaria Calarasi
g 19 decembrie 2018 la 13:55 - @
Cele mai bune practici implementate de autoritatile publice locale din
Moldova in 2016 si 2017 au fost premiate pe 18 decembrie in cadrul unei
ceremonii nationale. Evenimentul a fost organizat de IDIS "Viitorul”, in cadrul
Programul Bunelor Practici ale Autoritatilor Publice Locale din Moldova, care
este implementat cu suportul financiar al Council of Europe

o Tu, Mariana lurku Melega si alti 26 1 comentariu 6 distribuiri

Programul Bunelor Practici ale Autoritatilor Publice Locale  ***
din Moldova
19 decembrie 201812 09:25 - ©

Cele mai bune practici, premiatel

http:/iwww.jurnaltv.md/.../proiectele-de-infrastructura-premi..

JURNALTV.MD
Proiectele de infrastructura, premiate
Programul bunelor practici ale autoritatilor publice locale s-a incheiat cu..

855 85
Impact - persoane

7 distribuiri

Interactiuni

@ Violeta Crudu, Tatiana Badan si alti 5
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Nota bene: media materials (excluding the news on http://viitorul.org// are only in Romanian. All the news
appeared in the press were shared via Facebook page of IDIS “Viitorul” and of the Best Practices Programme,
having a great impact from the visitors of these pages. One of the most important communication tools in
promoting the Best Practices Programme continues to be the Facebook page of the Programme - @PBPMoldova.
The page is appreciated by 791 persons.

Below you can see more pictures from the National Award Ceremony:

calitate mai anro
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4. OVERALL ASSESSMENT OF PROJECT ACTIVITIES DURING THE REPORTING PERIOD

The 2018 edition of Best Practice Programme was represented by local authorities who have demonstrated
the best initiatives that brought a change in their communities. Despite financial constraints and
impediments, mayors from Moldova continue to demonstrate that best practices can be achieved through
initiative, involvement and participation.

In the current edition 2016 - 2017 of the Best Practices Programme pointed out the idea of innovation and
participation, because only original initiatives can be considered great examples for other municipalities. For
example, with the support of the Council of Europe, 20 young people from Budesti village learned from the
secrets of the local public administration within the project "Today's young counselors, tomorrow leaders of
change". The young people attended meetings and worked side by side with Mayor Nina Costiuc, went to
Brussels for an exchange of experience, and now transforms the information into achievable projects. Also, in
order to increase the level of civic participation and good governance at local level through effective
cooperation between representatives of civil society, the public and private sector involved in local
development, local public authorities and communities from four localities of Straseni rayon joined their
efforts and created the Local Action Group (LAG) "Plaiul Codrilor” in 2017. This is the first LEADER initiative
presented at the Best Practices Programme, which was awarded with the first prize at the section “Local
development through community involvement”.

Opened in June 2017, “DoReMicii” kindergarten in Calarasi is the first energy-efficient kindergarten in our
country. The institution is an example of compliance with European environmental and energy efficiency
norms. Thanks to the innovative technologies, installed solar panels, geothermal pumps and state-of-the-art
thermopanes, the annual maintenance costs of the kindergarten are 90% lower than those of a similar
building. For this success, the best practice was awarded with the first prize at the section with regards with
public services in the framework of the best practices competition in the current edition. And the list can
continue with best practices that can inspire other communities.

A good practice at local level means success stories, partnerships and innovation, and the Best Practices
Programme aims to ensure the sustainability of these initiatives through the exchange of knowledge, skills
and experiences. Best practices begin with responsible people who have good ideas - people from small
communities. Namely, they, mayors and simple citizens have demonstrated courage in achieving excellence in
offering what is best for the communities they represent.

And as the European Charter of Local Self-Government says, public responsibilities will be exercised,
preferably by those authorities that are closest to the citizens. So it is already up to the local elected to
exercise authority in the most sustainable way to meet the needs of the citizens they are responsible for.
Thus, local public authorities should be an example for other authorities and communities and heroes for the
citizens; should dare, learn and act.
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ANNEXES

Annex A

List of submitted applications for the Best Practices Programme of Local Authorities 2016 - 2017

I. ACTIVE CITIZENSHIP FOR GOOD TRANSPARENT GOVERNANCE

No. Locality Rayon Title of the practice
1. Budesti Chisinau "Today young counselors - tomorrow leaders of change"
2. Costesti Ialoveni Enhancing transparency and accountability of local
governance and public participation
3. laloveni Ialoveni Ensuring the transparency of the decision-making process

in the city of laloveni

Total: 3 best practices from 3 local public authorities

. LOCAL DEVELOPMENT THROUGH COMMUNITY INVOLVEMENT

No. Locality Rayon Title of the practice

1. Boscana Criuleni "Active citizens - key to the success of community
development”

2. Budesti Chisinau Playground for children and parents

3. Calfa Anenii Noi »Social synergy, sustainable partnership: a successful way
for the community”

4. Ciorescu Chisinau The aqueduct in the village of Fauresti, Ciorescu commune

5. Copceac Ceadir-Lunga Construction of the glory alley along the Sovetskaya street

6. Copceac Stefan-Voda “Good deeds at Copceac”

7.  Costesti Ialoveni "Citizens participate - prosperous community"

8.  Chiscareni Singerei Together we are strong and we can develop our locality

9. Dragusenii Noi Hincesti Street illumination of the locality with the contribution of
the citizens’

10. Edinet municipality Edinet Increasing the institutional capacity and attracting
investments in Edinet Industrial Park

11. Gura Galbenei Cimislia Creation of the recreational sector of the population in the
A.L.Cuza square

12. Iscalau Falesti Civil works at the Steluta kindergarten in Burghelea village
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13. Rusestii Noi laloveni Construction of the kindergarten “Albinuta Dimbovita”

14. Straseni Straseni Reconstruction and upgrading of the street lighting system

15. Telenesti Telenesti Construction of the neighborhood sports complex by
engaging the natives’

16. Ungheni Ungheni "Setting up a space for recreation and recreation in the
Ungheni Central Park"

17. Varnita Anenii Noi Varnita - The Youth Capital 2017

18. LAG "Plaiul Codrilor” Straseni Local Action Group "Plaiul Codrilor”

Total: 18 best practices from 18 local public authorities

CULTURAL-HISTORICAL HERITAGE, THE BUSINESS CARD OF YOUR LOCALITY

No. Locality Rayon Title of the practice

1. Balti municipality Balti Replication of "CODLAB - Learn Library Coding"

2. Balti municipality Balti Replicating the iCAN Library Service for a successful career

3. Calarasi Chisinau National violin competition festival "Vladimir Dodon", 2nd

municipality edition

4, Calarasi Calarasi Renovation of the History and Ethnography Museum in
Calarasi

5. Calarasi Calarasi Night of the museums

6. Chetrosu Drochia National Festival - "Satule, mindra gradina”

7. Chisinau municipality Chisinau International Contest of Eminescu Lyrics "La Putna”

8. Crihana Veche Cahul Touristic Crihana Veche

9. Gura Bicului Anenii Noi The library - the place of connection and community
relations

10.  Izbiste Criuleni Local festival “Scrinciobul pascal”

11.  Obileni Hincesti Construction of the fence at the park in front of the Cultural
House

12.  Obileni Hincesti Construction of the fence at the cemetery in the Obileni
village

13.  Recea Straseni Reconstruction and renovation of the Village spring

14.  Rusestii Noi [aloveni Opening of the Village Museum

15.  Solcani Soroca Festival "La cuptorul cu placinte"

16.  Ungheni municipality Ungheni Culture changes the town and the community - "Ungheni
Sculpture Camp - 555 Years"

17.  Vadul lui Voda Chisinau Construction of the Cultural House in Vadul lui Voda

18.  Varnita Anenii Noi Historic site Camp of King Charles XII of Sweden -
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valorisation and promotion

19.

Soroca Rayon Council

Soroca

National festival "Fanfara argintie", 14th edition

Total: 19 best practices from 15 local public authorities

Iv. QUALITY PUBLIC SERVICES CLOSER TO CITIZENS
No. Locality Rayon Title of the practice

1.  Anenii Noi Anenii Noi Improving the quality of sanitation

2 Balti Balti Day section for children with special needs from 4 months
to 3 years of the Temporary Placement and Rehabilitation
Center for children in Balti

3. Budesti Chisinau Construction of the sewerage system at the “Udo Jurgens”
Center for children and youth and the Health Center

4. Calarasi Calarasi Energy Efficiency at the "Guguta" kindergarten

5. Calarasi Calarasi Implementation of energy efficiency measures in the public
lighting system in Calarasi

6. Calarasi Calarasi Construction of the passive house kindergarten in Calarasi
- “DoReMicii”

7. Causeni Causeni Cleaning and deepening of the drainage channels in the
Botna River meadow in the administrative-territorial
boundaries of Causeni

8. Causeni Causeni Arrangement of the square in Mihai Eminescu Boulevard

0. Chisinau municipality Chisinau Integrated IT system for automating the collection and
processing of data related to the notifications submitted for
the commencement of the trade activities and the
commerce network of the Chisinau municipality

10. Cimislia Cimislia “Family disco”

11. Ciorescu Chisinau Asphalting of streets: Constantin Negruzzi, Kogalniceanu,
Tineretului, Albisoara and Mihail Frunza in Ciorescu

12. Copceac Ceadir-Lunga  Construction of the sewer network on the street. B.Glavana,
aqueduct installation and landscaping works

13. Cotul Morii Hincesti Installation of solar panels for the supply of domestic hot
water to kindergarten

14. Cricova Chisinau Construction of the square at the intersection of P.
Ungureanu and Chisinau Street in Cricova

15. Cricova Chisinau Renovation of the soccer field from Minererilor Street,

Cricova
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16. Cruzesti Chisinau Well managed optimizations bring benefits to communities
17. Edinet municipality Edinet Landscaping works in the town
18. Edinet municipality Edinet Innovative technologies for energy efficiency in the water
delivery system in Edinet municipality
19. Rusestii Noi [aloveni Establishment of community sanitation service and
organized garbage collection
20. Telenesti Telenesti Construction of the district sewage treatment station
21. Varnita Anenii Noi Construction of the annex to the Varnita Health Center

Total: 21 best practices from 16 local public authorities. TOTAL: 61 best practices from 37 local public
authorities

Annex B
AGENDA
Steering Group Meeting
of the Best Practices Programme of Local Authorities 2016 - 2017
IDIS “Viitorul”, Conference hall, lacob Hincu 10/1 St,, Chisinau
August 8, 2018

12.00 - 13.00 Presentation of best practices submitted by local authorities within the Best

Practices Programme, 2016 - 2017 edition
13.00 - 13.30 Nomination of localities where documentation visits will be carried out
13.30-13.45 Arranging organizational details of the documentation visits in selected

communities
13.45-14.00 Launch and networking

54




Institute for Development and Social Initiatives (IDIS) “Viitorul”

lacob Hincu 10/1 str., Chisinau 373 /22 221844 phone office@viitorul.org
MD-2005 Republic of Moldova 373 /22 245714 fax www.viitorul.org

Annex C
Press news on the Steering Group meeting

IDIS "Viitorul" discovers good practices with which local communities in Moldova are proud

Most active 26 communities in Moldova will be visited in August and September to see live how the best
practices are implemented. The communities were selected on 8 August, by members of the Steering Group of
the Best Practice Programme for Local Authorities in Moldova in a meeting.

Among the active communities we can mention the town of Calarasi, where the first energetically efficient
kindergarten from Moldova operates; the city of Ungheni, whose central park was renovated with the support
of the natives; the village of Budesti, where 20 young people learned the secrets of the public administration
and assisted the mayor during the working hours; Telenesti, which has a modern wastewater treatment plant
and even the municipality of Chisinau, recognized for several successful initiatives, such as the e-
Notification/e-Authorization system in commerce.

“This year we have identified fewer but more innovative practices, and some of them have motivated us to get to
know them more closely. Communities have been very active this year, such as Calarasi or Edinet, which have
shown good initiatives. But I am glad to see this year's edition new communities that participate for the first time
in the competition. 1 wish these successful experiences to be replicated in the future by other local public
authorities", said the president of CALM, Tatiana Badan.

According to the Program Coordinator, Ana - Maria Veverita, in the competition this year, participates in 60 of
the most innovative good practices, implemented by 37 local public authorities during 2016-2017. Sections to
which local public authorities submitted their initiatives are 1. Active citizenship for good transparent
governance; 2. Local development through community involvement; 3. Cultural - historical heritage,
the business card of your locality; 4. Quality public services closer to citizens.

As the distribution of best practices on regions, the Central region remains the most active. Therefore, from
the Centre 39 good practices from 23 localities were submitted; in the North - 13 good practices from 7
communities and Soroca Rayon Council and 8 best practices from 6 municipalities were submitted from the
Southern region of the country. Best practices will be included in an Anthology of Good Practice and will be
awarded at a festive ceremony at the end of 2018.

"The local practices presented at this edition were diverse and also new. It is also an encouraging fact for the

mayoralties that the citizens' initiative is predominant in this year's best practices. There are model practices
worth replicating in other localities. With IDIS support and citizens, I hope the local authorities continue to
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pursue successful practices with the same enthusiasm they have done so far", highlighted Stefan Vlas, deputy and
member of the Steering Group.

The Steering Group of the Best Practices Programme monitors and evaluates the implementation of the Best
Practices Program, oversees the evaluation and selection of best practices of local government.

The Best Practices Programme of Local Authorities in Moldova is implemented by the Institute for Development
and Social Initiatives (IDIS) "Viitorul”, with the financial support of the Council of Europe. The Programme aims
at identifying, promoting and disseminating good practices among local public authorities in the Republic of
Moldova, thus contributing to the efficiency of local governance.

For more details, contact Program Coordinator Ana - Maria Veverita at 0 22 221844 or
ana.veverita@viitorul.org

The press news can be found here: IDIS "Viitorul" discovers good practices with which local communities in

Moldova are proud.

Annex D
AGENDA
Steering Group Meeting
of the Best Practices Programme of Local Authorities 2016 - 2017
IDIS “Viitorul”, Conference hall, lacob Hincu 10/1 St.,, Chisinau
November 281, 2018
12.00-13.00 Presenting the results of documentation visits. Watching the documentary

“Together for performances in local government”, 2018 edition

13.00-13.30 Discussions on nomination of localities awarded with the Status “Authority
with the best practice”, 2016 — 2017 edition

13.30-13.45 Establishing organizational details of the National Award Ceremony
13.45 - 14.00 Launch and networking
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Annex E
Press news on the Steering Group meeting

Best Practices Programme has chosen the winners of the 2018 edition to be awarded at a public
ceremony

Best practices of local authorities in Moldova have been appointed on 28 November at the meeting of the
Steering Group of the Best Practices Programme. During the meeting, members of the Steering Committee
gave a note of best practices known in the documentation visits and have decided the winning practices.

Thus, 26 municipalities from 15 rayons and municipalities were visited in August - September 2018 by the
project implementation team. To be noted that for the current edition of the Best Practices Programme 61
practices from 37 localities of the country were submitted. Sections to which local public authorities
submitted their initiatives are: 1. Active citizenship for good transparent governance; 2. Local development
through community involvement; 3. Cultural - historical heritage, the business card of your locality; 4. Quality
public services closer to citizens.

"One best single practice - one that is superior to any other practice actually does not really exist. And what
works well in a community may not be useful anywhere else. For this reason, at each edition of the program we
try to discover unique, original and innovative ideas and projects that prove their impact over time and can
become a model for other communities in the country", said Ana-Maria Veverita, Programme Coordinator.

As a result of the competition, the best practice models of local public administration in Moldova were
identified and disseminated, promoting the remarkable results of the communities that deserve to be known
at national and international level.

In this regard, we can mention the young councilors from Budesti who learned from the secrets of the local
public administration, the Local Action Group from Straseni rayon, the history and ethnography museum in
Crihana Veche village or the new wastewater treatment plant in Telenesti. "I greatly appreciate those
authorities who have been able to mobilize the community because it is not so easy to communicate with the
citizens and to convince the natives to invest in local development. And bravo to all communities that have been
able to implement innovative solutions to the problems faced by local authorities”, believes Tatiana Badan,
president of CALM.

In his turn, Eduard Ungureanu, Head of relations with regional development institutions of the Ministry of
Agriculture, Regional Development and Environment supported the importance of involving citizens in local
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development and appreciated civic participation in the appreciation of good practices: "I have seen many
practices in the competition where the whole community has been actively involved, and I enjoy it. When natives
from abroad contribute financially to a specific local project means they trust the local public administration and
what will be done in their village or town. Also, the idea of GALs in Moldova is also innovative; this tool being a
new and future one for local authorities in our country”.

The Steering Group of the Best Practices Programme monitors and evaluates the implementation of the Best
Practices Program, oversees the evaluation and selection of best practices of local government.
Best practices will be awarded at the National Award Ceremony, to be held on 18 December.

The Best Practices Programme of Local Authorities in Moldova is implemented by the Institute for Development

and Social Initiatives (IDIS) "Viitorul", with the financial support of the Council of Europe. The Programme aims
at identifying, promoting and disseminating good practices among local public authorities in the Republic of
Moldova, thus contributing to the efficiency of local governance.

For more details, contact Program Coordinator Ana - Maria Veverita at 0 22 221844
or ana.veverita@viitorul.org

The press news can be found here: Best Practices Programme has chosen the winners of the 2018 edition to
be awarded at a public ceremony
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Annex F
List of documentation visits
Locality Title of the practice Section
Date: 20 August
IBN Bravicea, Chisinau Construction of the square at the intersection of P. Public services
municipality Ungureanu and Chisinau Street in Cricova
Renovation of the soccer field from Minererilor
Street, Cricova
Vadul lui Voda, Construction of the Cultural House in Vadul lui Traditions
- Chisinau municipality = Voda
R Budesti, Chisinau "Today young counselors - tomorrow leaders of Transparency
- municipality change"
Cruzesti, Chisinau Well managed optimizations bring benefits to Public services
- municipality communities

22 August
Copceac, Ceadir-Lunga Construction of the glory alley along the Sovetskaya Involvement
rayon street

Public services
Construction of the sewer network on the street.
B.Glavana, aqueduct installation and landscaping

works
Crihana Veche, Cahul Touristic Crihana Veche Traditions
rayon
Cimislia “Family disco” Public services
24 August
Ungheni Culture changes the town and the community - Involvement
"Ungheni Sculpture Camp - 555 Years" and traditions
Calarasi National violin competition festival "Vladimir Traditions

Dodon", 2nd edition

Renovation of the History and Ethnography
Museum in Calarasi
Public services
Construction of the passive house kindergarten in
Calarasi - “DoReMicii”
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29 August
I8 Varnita, Aneni Noi Varnita - The Youth Capital 2017 Involvement
rayon
Historic site Camp of King Charles XII of Sweden - Traditions

valorisation and promotion
Public services
Construction of the annex to the Varnita Health

Center
I8 Anenii Noi Improving the quality of sanitation Public services
i Calfa, Anenii Noi »Social synergy, sustainable partnership: a Involvement
successful way for the community”
5 September
IBA Chisinau municipality  International Contest of Eminescu Lyrics "La Putna” Traditions

i8 Chisinau municipality  Integrated IT system for automating the collection Public services
and processing of data related to the notifications

submitted for the commencement of the trade

activities and the commerce network of the

Chisinau municipality

7 September

I8N Copceac, Stefan-Voda “Good deeds at Copceac” Involvement
rayon

10 September
IGY Dragusenii Noi, Street illumination of the locality with the Involvement
Hincesti rayon contribution of the citizens’

IWA Recea, Straseni rayon  Reconstruction and renovation of the Village spring Traditions

1M Straseni Reconstruction and upgrading of the street lighting  Involvement

system

ICH LAG “Plaiul Codrilor” Local Action Group "Plaiul Codrilor" Involvement
12 September

Innovative technologies for energy efficiency in the Public services

YAl8 Edinet
water delivery system in Edinet municipality
YAl Balti Day section for children with special needs from 4 Public services
months to 3 years of the Temporary Placement and
Rehabilitation Center for Children in Balti
¥¥A Telenesti Construction of the neighborhood sports complex Involvement
by engaging the natives’

Public services

Construction of the district sewage treatment
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station
13 September
YW Costesti, [aloveni Enhancing transparency and accountability of local =~ Transparency
rayon governance and public participation
2% laloveni Ensuring the transparency of the decision-making Transparency
process in the city of laloveni
%% Rusestii Noi, [aloveni Construction of the kindergarten “Albinuta Involvement
rayon Dimbovita”

Traditions
Opening of the Village Museum
Public services
Establishment of community sanitation service and
organized garbage collection

To be noted that Solcani and the Soroca Rayon Councils were visited in September 2018 during public events
held on weekends in the framework of another project implemented by IDIS Viitorul, entitled “Rural tourism - a
sure step to increase the cross-border cooperation between Soroca and Yampol”.
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Copceac

Crihana Veche

Annex H
Agenda of the training for local authorities with best practices

AGENDA

Training
“Best practices in local governance: community participation, involvement and accountability”

October 31, 2018

9.00-10.00 Registration of participants

Opening of the training session. The purpose, objectives and expectations of the
10.00 - 10.15 training.

Sharing and disseminating best practices: knowledge, experience and
10.15-11.00 performances

- Difference between a project and best practice

- Cooperation between local government and the community for the
implementation of good practices

- Accountability of citizens involved in local development

- Methods and tools for disseminating best practices. Benefits of sharing best
practices

Ana - Maria Veverita, IDIS “Viitorul” expert
11.00-11.45 Discovering together best practices in community involvement
- Creating modern public services with the support of citizens (case studies from
Ungheni, Telenesti and Rusestii Noi)
- LEADER approach in local development: successful story of the “Plaiul Codrilor”
LAG
- Innovative solutions for public services: Cruzesti and Recea best practices

IDIS “Viitorul” experts and local representatives

11.45-12.00 Coffee break
12.00-12.30 Teamwork

- Preparing a project idea with the involvement of all community actors
- Voting and debating (Village Hall, civil society and business) on a community
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- Debating on disseminating and promotion of the implementation of the initiative

12.30-12.45 Conclusions of the training and the homework

12.45-13.30 Lunch and networking

Ana - Maria Veverita, IDIS “Viitorul” expert

Annex|1I

Public announcement on Open Days

Open Days in nine communities in the country: Exchange of experiences and best practices

Communities with best practices will organize Open Doors Day in their localities from 27 October to 16

November. Thus, representatives of local authorities in nine municipalities will share their successful experience

with other mayors and the general public.

The events take place with the financial support of the Council of Europe and the logistics of the Institute for
Development and Social Initiatives (IDIS) "Viitorul". Thus, the Open Doors Day itinerary will include the

following destinations:

Saturday, October 27th
[aloveni Town Hall
Transparency makes the difference!

Tuesday, October 30th
Varnita Village Hall, Anenii Noi rayon
Varnita - The Capital of the Youth and King Charles XII

Thursday, November 1st
Telenesti Town Hall
Quality public services for citizens

Monday, November 5th
Crihana Veche Village Hall, Cahul rayon
Touristic Crihana Veche

Tuesday, November 6th
Local Action Group "Plaiul Codrilor"

Local involvement for community development

Thursday, November 8th
Vadul lui Voda Town Hall, Chisinau municipality
Investing in culture means investing in citizens!

Monday, November 12th

Cotul Morii Village Hall, Hincesti rayon

The sun brings energy to the kindergarten in Cotul
Morii

Wednesday, November 14th
Cruzesti Village Hall, Chisinau municipality

Well managed optimizations bring benefits to
communities
Friday, November 16th

Calarasi Town Hall
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Cdldragi has the most energy-efficient kindergarten in the country

More details can be found in the promotional flyer (available only in Romanian) "Open Doors Day: Exchange of
experiences and best practices”

At the Open Doors Days, representatives of local authorities, NGOs and the media are invited. IDIS "Viitorul" will
ensure the transport of the participants. To travel from Chisinau to the mentioned localities, please contact the
Programme Coordinator, Ana-Maria Veverita at 022 22 18 44 or by e-mail at
programul.bunelerpractici@gmail.com

The Best Practices Programme of Local Authorities in Moldova is implemented by the Institute for Development and
Social Initiatives (IDIS) "Viitorul”, with the financial support of the Council of Europe since 2005. The Programme
aims at identifying, promoting and disseminating good practices among local public authorities in the Republic of
Moldova, thus contributing to the efficiency of local governance.

The news can be read here: Open Days in nine communities: Exchange of experience and best practices

65


http://viitorul.org/files/bune%20practici/PLIANT%20ZIUA%20U%C8%98ILOR%20DESCHISE_2018%20tipar.pdf
http://viitorul.org/files/bune%20practici/PLIANT%20ZIUA%20U%C8%98ILOR%20DESCHISE_2018%20tipar.pdf
mailto:programul.bunelerpractici@gmail.com
http://viitorul.org/en/content/open-days-nine-communities-country-exchange-experiences-and-best-practices

www.viitorul.org

Institute for Development and Social Initiatives (IDIS) “Viitorul”

lacob Hincu 10/1 str., Chisinau
MD-2005 Republic of Moldova

373/22 221844 phone
373722 245714 fax

office@viitorul.org

www.viitorul.org

Data: 12 noiembrie

Locatia: Primiria comunei Cotul Morii, raionul Hancesti

Soarele aduce energie la gra
Cotul Morii

Pentru clevii si copili de la gimnaziu si gradinita in satul

dinita din

Flayer of Open Days

Data: 16 noiembrie
Locatia: Primiria orasului Calirasi

Célarasi se mandreste cu cea mai energo-

eficienta gradinita din tard

Annex]

Programul bunelor practicl '-‘! =

ale Autoritatilor Publice Locale din Moldova

X L] [ ) Inaugurati in funic 2017, grdinita . DoReMicii” este prima
Cotul Morii, raionul Hincesti icmile nu mai sunt atit de R0t de i encr-<Acient dic fars nowstr. Insiutis. [0 [ )
friguroase. Construiti de la zero In urma inundatilor  CONTACTE: il e roporiares s e [RESTEDT
puternice, care au afectat satul In vara anului 2010, sc0ala | Comuna Cotul Moril, raionul i P oy cncryetich. Deiorith ichnologilor St e 1
local, care acoperd o suprafta e circa 3 000 mtr pitrati s oot i e o pocopeior groicmale (IS T R i 2 G o g
fos rcocdata din statla un sitem performant de ncitzice [T A BRRULRS ol pom ek (0244) 22773 Schimb de experienta si bune practici
cu biomasi, creat cu suportul Uniunii Europene. In plus, g o ot kb o 50% o i decitale ot P *

2016, g chich Be o ward o i : & imaria md
din anul 2016, gradinita beneficiaz de o sursi stabilide spi it ldi e Gt DoRMIc v o i e | Pt

caldi, produsi prin intermediul energici solare.

Odati cu instalarea panourilor solare la grdinita din Cotul
Morii s-au imbunatatit conditiile de activitate in cadrul
institutiel, copiii beneficiaza non-stop de apa calda si sunt
minimalizate cheltuiclile de asigurare cu cnergic. Potrivit

Primar: Lucica Gustiuc

primarului Lucica Gustiuc, encrgia

soarelui reprezinti o modalitate de a face economii de circa 20 mii lei lunar.

Data: 14 noi

Optimizarile bine gandite aduc beneficii

comunitatilor

Primiria comunci Cruzesti din municipiul Chisiniu a gsit
o solutic optima pentru a putea salva scoala si gradinita din
localitate si anume au comasat aceste doui institutii deschi-
zind complexul educational gridinifi-gimnaziu. Astfel, 100
de clevi 565 de copil din Cruzesti Invata Intr-o clidire noua
si moderna. Prin urmarc, la ctajul intdi s afla gradinita, iar
1a etajul doi a institutici au fost deschise clasele gimnaziale,
dupi cc o parte din silile mari de studiu au fost micsorate.

Datoriti acestui proiect cladirea gimna:
4, termoizolati 5i modern
inclusiy din cauza sistemului de
renovat si au fost instalate calorife
Ca rezultat, peste 170 de copii din ate i pot desfasu-
ra tn continuare activitatea, in siguranta, aproape de casd, iar
localitate”. (Violeta Crudu, primarul comunei Cruzesti)

i a fost repara~

e, acum fotul a fost
conform standardclor.

Tel: (022) 419 888
Website: hitp://www.cruzesti.
md/

E-mail: primariacruzestiée

yahoo.com
Primar: Violeta Crudu

30 de persoane fsi continud munca in

1100 metri pitrati si este frecventati de peste 127 de copil,
inclusiv cu varste de pini la 3 ani.

“Tot In anul 2017 si-a redeschis usile si Muzeul de Istoric si
ctnografic din orasul Calirasi. Clidirea, carc dateazi din

Primar: Nicolac Melnic

anul 1945, a fost renovati complet in cadrul proicctului regional Valorificarca potentialului turistic
al regiunil de centru a Republicii Moldova’ Ca rezultat, a fost revitalizati clidirca de importanta

traseul turistic din regiunca de centru. Fondat

si pr
In anul 1967 muzeul  adunat In patrimoniul siu peste 4000 de cxponate, cele mai vechi datind
cu perioada paleolitica si nelitici. Aici pot fi admirate si colectii exceptionale de port popular, de

covoare traditionale moldavenesti din sec. XIX-XX.

Pentru a afla mai multe despre programul Zilelor Usilor Deschise
si practicile implementate, vA rugim si contactati
reprezentantii primariilor implicate.

Pentru deplasare din Chisinau in localitati,
c

Bunelor Practici,

Ana-Maria Veverita, la numerele de telefon 022 22 18 44, 069424709
sau prin e-mail la programul bunelepractici@gmail.com

Programul Bunelor Practici ale Autoritatilor Publice Locale din Moldova
este implementat de catre IDIS ,Viitorul” cu sustinerea finaniard a Consiliului
Europei. Programul are scopul de a identifica, valorifica si disemina bunele
practici printre autoritatile publice locale din Republica Moldova,
contribuind astfel la eficientizarea guvernarit locale.
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Data: 27 octombrie

Locatia: Primiiria orasului laloveni

Transparenta face diferental!

Orasul laloveni a devenit mai deschis mulfumita unui
grant oferit In anul 2016 de Programul Natiunilor Unite,
carc a permis transmiterea online a sedinfelor Consiliului
orasencsc pe hitps/ialovenimd/. Astfcl, tofi cctafenii
orasului acum posibilitatca s vizioncze, in timp real,
cum se desfasoara dezbaterile si cum se iau deciziile la
nivelul legislativului local. La randul lor, specialistii din
cadrul Primirici s-au obisnuit si desfisoare consultari
publice pe diverse probleme, implicind  cetatenit
Sedintele difuzate online pe pagina oficiald a primarici
sunt urmirite de 60% din ialoveni i au peste 6 000 de
vizualizari.

L J L J
CONTACTE:
Oragul faloven, str. Alexandru
cel Bun 45
Tek (0268) 22 484
Website: wwwialoveni.md
E-mail: primaria ial@mail md
Primar: Sergiu Armasu

Elementul inovativ este posibilitatea de a transmite informatia imediat catre un numdr mare de

persoane din to turile lumii asf
referitoare la activitatea primiriei”. (Sergiu Armasu, primarul

Data: 30 octombrie

ind astfel o transparenti maxima

eminare a informatiei
orasului laloveni)

Locatia: Primiiria satului Varnita, raionul Anenii Noi

Varnita — capitala tineretului si a regelui suedez

Carol al Xll-lea

Satul Varnita estc unica localitate rurala din Moldova cu ti-
tlul de Capitali a Tineretului in anul 2017, satul Varnita din
raionul Ancnii Noi a beneficiat de un program diversificat
in cadrul a 38 de activitii de valorificarc a potentialului ti-
nerilor, promovarea voluntariatulu, dar si dezvoltarea loca-
litatilor din raionul Ancnii Noi, inclusiv regiunca transnis-
treani prin implicarea activi a tincrilor. Scopul programu-
Ini Capitala Tincretului” consta In crearea oportunititilor
de dezvoltare multilatcrala a tinerilor si participirii acestora
In viafa cconomic, sociali si culturali locali si nationali

[ ] [ ]
CONTACTE:

Satul Varnita, str. Tighina 64,
raionul Ancnii Noi

“Tel: (0265) 46 236

‘Website: www.varnitamd

E-mail: primaria-vamita@mailru
Primar: Alexandr Nichitenco

$i pentruc ruinele palatului In care a triit regele Carol al XII-lea al Sucdici au fost descoperite In

Data: 1 noiembrie

Locatia: Primiria orasului Telenesti

Servicii publice de calitate pentru locuitori

Cu suportul bistinasilor, In orasul Telencsti a fost creat un
complex sportiv multifunctional. Complexul sportiv in acr
liber construit in zona de sud a orasului include un teren de
minifotbal, teren de baschet si volci. Complexul arc o supra-
fati de aproximativ 1 700 metri patrati, fiind si cel mai mare
teren sportiv din oras. Prin urmare, cci $ 600 de locuitori ai
orasului, inclusiy 700 de clevi de la gimnaziul Mihai Emi
nescu” §i 120 de copii de la scoala sportivi au acum acces la
servicii sportive de calitatc

Tot In oragul Telenesti a fost recent inaugurata stafia de
cpurare a apei uzate care nu permite poluarea mediului

L [ ]
CONTACTE:
Oragul Telencsti, str. 31 August 8
Tel: (0258) 22 530
Website: hitp://www.primariate-
lenestimd
E-mail: primariatelenestiée
gmail.com
Primar: Vadim Lelic

Proicctul a vizat constructia unci statii de cpurare moderne In oras, cu o capacitate de 700 mzi;
extinderea i reabilitarca infrastructurii de canalizare prin constructia 18 km de retcle In satele
Mihalasa, Mihalasa Noua si Inesti a accluiasi raion, precum si constructia a trei statii de pompare
In orasul Telenesti si satul Incsti. Noua static de cpurare a apei cste dotati cu cchipamente de ultima
generatic, iar toate lucririle au fost efectuate la standarde curopenc.

Data: 5 noiembrie
Locatia: Primaria satului Crihana Veche, raionul Cahul

Crihana muzeistica si turistica

Turistii curiosi s vada unclte strimosesti, obiccte vechi
de cult 5i traditionale pot veni la Muzeul de istorie, arhe:
ologie si antropologic din satul Crihana Veche, raionul
Cahul. Toate exponatele din muzeu au fost gsite in situl
arheologic de pe teritoriul localitatii sau au fost aduse de
locuitorii din sat. Muzeul a fost amenajat Intr-o locuinta
veche din localitate care a fost renovata din banii alocati
de autoritatea public local si din donatiile oamenilor
din sat.

De ascmenca, pentru valorificarca patrimoniului cultu-
ral-istoric al localititii, a fost editati o monografic a sa-
tului Crihaha Veche, cfectuate sapituri arheologice, creat
fondul fotografic comunitar In cadrul Bibliotecii publice

L L]
CONTACTE:
Satul Crihana Veche, stradela
Unirii 6, raionul Cahul
Tel: (0299) 72215
E-mail: primariacrihanaveche@
gmail.com
Primar: Rodica Cucereanu

Data: 6 noiembrie

Locatia: Grupul de Actiune Locali ,,Plaiul Codrilor”

Implicare locala pentru dezvoltare comunitara

Cu scopul de a spori nivelul participirii civice i a bu-
nei guverniri la nivel local printr-o cooperare cficienta
dintre reprezentantii socictatii civile, scctorului public
si privat implicati in dezvoltare locali, autoritatile pub-
lice locale i comunitatile din patru localitati ale raio-
nului Striseni (satele Vorniceni, Dolna §i comunele
Lozova si Micleuseni) si-au unit cforturile si au creat
in anul 2017 Grupul de Actiune Locali (GAL) , Plaiul
Codrilor”

Obicctivele GAL includ dezvoltarea unui mediu de
afaceri competitiv; revitalizarca comunitailor si Im.
bunitatirea calitatii vicfil; promovarca identitatii lo-
cale. GAL este ,motorul” de functionare In cadrul

@ ®
CONTACTE:

Satul Vornicend, str. Sfatul Tarii 6,
raionul Strageni

Tel: (0237) 46 290

Website: https://wiwwfacchook.
com/Plaiul. Codrilor/

E-maik: plaiulcodrilor@gmail.com

Manager GAL: Viorica Mimaliga

abordarii LEADER (Legturi Intre actiuni pentru dezvoltarea economiei rurale). Dacé In anul
2017 Grupul de Actiunc Locali din raionul Striseni a implementat cinci proiccte, In prezent sunt
implementate noui proiccte cu un buget total de peste 350 mii lei

Data: 8 noiembrie

Locatia: Primiria orasului Vadul lui Vodi, municipiul Chisiniu

Investitia in culturd inseamna investitia in

cetateni!

Pentru ci In orasul Vadul lui Vodi nu cxista un local
amenajat pentru organizarca cvenimentelor culturale,
Primiria localititil a decis si construiasca un centru
modern de agrement. Astfel, la primul nivel al centru
lui gasim Muzeul de istoric si ctnografic al orasului i
centrul de agrement pentru tineri, ar la parter este am
plasata sala de festivitati cu suprafata 3345 m2, sala
de conferinti, bufetul si birourile pentru specialisti. Ca
rezultat, In comunitate au fost create condifiile pentru
participarca la evenimentele culturale pentru 6 200 de
persoanc. In perioada 2016-2017, la Casa de Culturi din
orasul Vadul Jui Voda au fost organizate aproximativ 20

L ] L ]
CONTACTE:
Orasul Vadul lui Voda, strada
Stefan cel Mare 60, mun. Chisiniu
Tel: (022) 416 382
Website: http://vaduluivoda.md/
E-mail: aplvadulluivoda@gmail
com
Primar: luri Onofriiciuc

Varnita, Primiria satului, Impreuna cu Muzeul National de Istorie si Asociatia obgteasca ,FEMEIE
SPERANTA. VIITOR” au decis s conserveze situl istoric al regelui sucdez. inclusiv sa restaurcze

si instituit Festivalul local al traditiilor si obiceiurilor de
iarni Capra, Turca, Breaza®

de concerte.

monumentul lui. Potrivit arhcologilor, In urma sipiturilor a fost scoasd la suprafata temelia unci
cladiri din cele gase care au fost construite in secolul 18,

Annex K
News on the launch of the Anthology of best practices
Successful stories of local authorities in Moldova, included in an anthology of best practices

Institute for Development and Social Initiatives (IDIS) "Viitorul" presents the Anthology of best practices of local
authorities in Moldova, 2018 edition. The Anthology is produced within the Best Practices Programme for Local
Authorities 2016 - 2017 and aims to describe success stories of local authorities from Moldova.

"The anthology is designed for local authorities who, despite their difficulties, are genuinely trying to change things
at the local level, are determined to learn and want, together with citizens, to get involved in a creative way in the
process of Europeanization of the community. We strongly believe that the pages of the anthology to represent an
incentive to develop and implement projects that will add value to the community development process", says
Liubomir Chiriac, Vice-director of IDIS “Viitorul”.

The publication was made possible thanks to efforts of IDIS ,Viitorul” experts and of local government
representatives who have shown their constant interest.

This anthology includes the following sections: 1. Active citizenship for good transparent governance; 2. Local
development through community involvement; 3. Cultural - historical heritage, the business card of your locality; 4.
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Quality public services closer to citizens. In total, in those four sections, 37 best practices from 26 local public
authorities in the country, are presented.

The Anthology of best practices of local authorities in Moldova, 2018 edition (available only in Romanian) can be
downloaded here: O antologie a bunelor practici ale autoritatilor publice locale din Republica Moldova, editia
2018.

For the current edition of the Best Practices Programme 61 practices from 37 localities of the country were
submitted.

The Best Practices Programme of Local Authorities in Moldova is implemented by the Institute for Development and
Social Initiatives (IDIS) "Viitorul”, with the financial support of the Council of Europe. The Programme aims at
identifying, promoting and disseminating good practices among local public authorities in the Republic of Moldova,
thus contributing to the efficiency of local governance.

For more details, contact Program Coordinator Ana - Maria Veverita at 0 22 221844 or ana.veverita@viitorul.org.

The news can be read here: Successful stories of local authorities in Moldova, included in an anthology of best
practices

Annex L
AGENDA

National Award Ceremony
of the Best Practices of Local Public Authorities 2016 - 2017

December 18, 2018
Summit Events & Conference Center, Red Hall, Tighina 49/3 Street

10.00 - 11.00 Registration of participants and welcome coffee

11.00-11.15 Opening speeches
Liubomir CHIRIAC, Executive director IDIS “Viitorul”
Ana - Maria VEVERITA, Coordinator of the Best Practices Programme
Eva GUTJAHR, Deputy Head of the Council of Europe Office in Moldova
Diana CHIRIAC, Senior consultant, Public Administration Division, State Chancellery
Tatiana BADAN, President of the Congress of Local Authorities in Moldova (CALM)

11.15-11.30 Active citizenship for good transparent governance
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- Presentation of the documentary “Together for performances in local
government”, first section
- Awarding best practices in the field of transparency of local governance

11.30-12.00 Local development through community involvement

- Presentation of the documentary “Together for performances in local
government”, second section

- Awarding the best practices in local development through community
involvement

12.00 - 12.30 Cultural-historical heritage, the business card of your locality

- Presentation of the documentary “Together for performances in local
government”, third section

- Awarding the best practices which promote the cultural and historical
heritage

12.30-13.15 Quality public services closer to citizens

- Presentation of the documentary “Together for performances in local
government”, fourth section

- Awarding the best practices that support the development of quality public
services

- Artistic program presented by the ensemble "Crihaneanca" from Crihana
Veche, Cahul rayon

13.15 - 14.00 Fourchette

Annex M

List of awarded authorities within the Best Practices of Local Authorities in Moldova 2016 - 2017

I ACTIVE CITIZENSHIP FOR GOOD TRANSPARENT GOVERNANCE

No. Locality Rayon Title of the practice Prize
1. Budesti Chisinau  "Today young counselors - tomorrow leaders [
of change"
2. Costesti [aloveni  Enhancing transparency and accountability 11
of local governance and public participation
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3. [aloveni laloveni  Ensuring the transparency of the decision- I
making process in the city of Ialoveni
. LOCAL DEVELOPMENT THROUGH COMMUNITY INVOLVEMENT
No. Locality Rayon Title of the practice Prize ‘
1. Calfa Anenii Noi  ,Social synergy, sustainable partnership: a Mention
successful way for the community”
2. Copceac Ceadir- Construction of the glory alley along the  Special
Lunga Sovetskaya street prize
3. Copceac Stefan-Voda “Good deeds at Copceac” M1
4. Dragusenii Noi Hincesti Street illumination of the locality with the Mention
contribution of the citizens’
5. Rusestii Noi [aloveni Construction of the kindergarten “Albinuta II
Dimbovita”
6. Straseni Straseni Reconstruction and upgrading of the street II
lighting system
7. Telenesti Telenesti ~ Construction of the neighborhood sports Mention
complex by engaging the natives’
8. Ungheni Ungheni "Setting up a space for recreation and M1
recreation in the Ungheni Central Park”
9. Varnita Anenii Noi  Varnita - The Youth Capital 2017 Special
prize
10. LAG "Plaiul Codrilor” Straseni Local Action Group "Plaiul Codrilor” [
. CULTURAL-HISTORICAL HERITAGE, THE BUSINESS CARD OF YOUR LOCALITY
No. Locality Rayon Title of the practice Prize ‘
1. Calarasi Calarasi National violin competition festival "Vladimir I11
Dodon", 2nd edition
2. Calarasi Calarasi Renovation of the History and Ethnography 11
Museum in Calarasi
3. Chisinau municipality Chisinau International Contest of Eminescu Lyrics "La Mention
Putna"
4, Crihana Veche Cahul Touristic Crihana Veche I
5. Recea Straseni Reconstruction and renovation of the Village II
spring
6. Rusestii Noi [aloveni Opening of the Village museum Mention
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7. Solcani Soroca Festival "La cuptorul cu placinte" Mention

8. Ungheni municipality Ungheni Culture changes the town and the community 11
- "Ungheni Sculpture Camp - 555 Years"

9. Vadul lui Voda Chisinau Construction of the Cultural House in Vadul I
lui Voda

10. Varnita Anenii Noi  Historic site Camp of King Charles XII of Mention
Sweden - valorisation and promotion

11.  Soroca Rayon Council Soroca National festival "Fanfara argintie”, 14th  Special
edition prize

N QUALITY PUBLIC SERVICES CLOSER TO CITIZENS

No. Locality Rayon Title of the practice Prize

1. Anenii Noi Anenii Noi  Improving the quality of sanitation I1

2 Balti Balti Day section for children with special needs I11
from 4 months to 3 years of the Temporary
Placement and Rehabilitation Center for
Children in Balti

3. Calarasi Calarasi Construction of the passive house I
kindergarten in Calarasi - “DoReMicii”

4. Chisinau municipality Chisinau Integrated IT system for automating the Special
collection and processing of data related to prize
the notifications submitted for the
commencement of the trade activities and the
commerce network of the Chisinau
municipality

5. Cimislia Cimislia “Family disco” Special

prize

6. Cricova Chisinau Construction of the square at the intersection =~ Mention

7. Cricova Chisinau of P. Ungureanu and Chisinau Street in
Cricova
Renovation of the soccer field from
Minererilor Street, Cricova

8. Cruzesti Chisinau Well managed optimizations bring benefits to Special
communities prize

9. Edinet municipality Edinet Innovative technologies for energy efficiency I1
in the water delivery system in Edinet
municipality

10. Rusestii Noi [aloveni Establishment of community sanitation II
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service and organized garbage collection

11. Telenesti Telenesti ~ Construction of the district sewage treatment [11
station
12. Varnita Anenii Noi  Construction of the annex to the Varnita  Mention
Health Center
Annex N

Promotional items used at the National Award Ceremony
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Programul Bunelor Practici Programul Bunelor Practici
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’ I.ocale din Moldova
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Programul Bunclor Practici ale Autoritafilor Publice Locale este implementat de Institutul pentry
Deavaltare ¢ initiative Sociabe (\DAS),itorul" cu suportul finandiar al Corsiliulul Eurapel. Programul
are scopul de a identifica, valorifica sidisemina bumele practici pintre austoritatile publice locale din
Republica Moldovz, contribuind astfel |a eficientzarea quverndra locale prin schimb de cunostinte,
abilitati i experiente.

Progranul Banelor Practici ale Autoritatilor Publice [ocale esie
mplementat de Institutul pentru Dezvoltare st Impative Socaale
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Programul are scopul de a identifica, valorifica 1 desenmana bunele
pracci pemtre autontitile pablice locale din Republica Moldova
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Annex O
News on the National Award Ceremony
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Best practices of local authorities from Moldova in 2018 were awarded. Find out what winning
projects are

The best practices implemented by Moldovan local authorities in 2016 and 2017 were awarded on December
18 at a national ceremony. The event was organized by IDIS "Viitorul", within the Best Practices
Programme, which is implemented with the financial support of the Council of Europe.

"Through the Good Practices Program, we learn to discover local leaders and innovative communities who,
despite all, find solutions to community issues. We are proud that those good practices that have been tested for
decades are taken over and implemented by other communities, and in this way Moldova will take a step forward
towards Europeanization and why not for European integration”, said the Executive Director of IDIS “Viitorul ",
Liubomir Chiriac in the opening of the National Ceremony of Best Practices.

In turn, Eva Gutjahr, Deputy Head of the Council of Europe Office in Moldova stated: "Implementing innovative
practices is a demanding task, but it is a task that brings a lot of satisfaction. In this respect, I am happy that our
organization is actively contributing to the identification, appreciation, promotion and dissemination of best
practices to improve the efficiency of local government. It is up to the local elected to exercise authority in the
most sustainable way to meet the needs of the citizens they are responsible for".

"The Best Practices Programme highlights our heroes that deserve all respect and gratitude. These heroes are
mayors, who manage to bring about change at the local level through the effort they make, with small resources
and voluntary work. And we deserve to be particularly appreciated by the central authorities, not just the
development partners. 1 would very much like that in the democratization process of the country we have
decentralization, local autonomy, more investment mechanisms and projects for our communities”, believes
CALM President, Tatiana Badan.

In the current edition of the Best Practices Programme, four contest categories were announced, namely 1.
Active citizenship for good transparent governance; 2. Local development through community involvement; 3.
Cultural - historical heritage, the business card of your locality; 4. Quality public services closer to citizens. The
aim of the Best Practices Programme is to identify and disseminate the original initiatives of the local public
administration in the Republic of Moldova, as well as to make known the experience and outstanding results
of the local public authorities and institutions in the country.

In the framework of the national award ceremony, 11 certificates of participation, 9 mentions, 9 third degree
awards, seven second-degree awards and four first-degree awards and seven special awards for the best
practices implemented by local governments during 2016-2017 were offered. The winning authorities chose

trophies and diplomas, and the rest of the participants with certificates.

Thus, the following awards were awarded:
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Section: Active citizenship for good transparent governance

First prize - Budesti for the project "Today young counselors - tomorrow leaders of the change"

Second prize - Costesti Village Hall (Ialoveni rayon) for the responsibility of local government and community
involvement in the decision-making process

3rd Prize - Ialoveni Town Hall for the transparency of the local public administration

Section: Local development through community involvement

Special prizes: Varnita Village Hall (Anenii Noi rayon) for the first rural locality in Moldova that was the Youth
Capital in 2017 and the town hall of Copceac village from Gagauzia

1st Prize - "Plaiul Codrilor" Local Action Group from Straseni rayon

2nd Prize - Straseni Town Hall for the modernization of the street lighting system and the Rusestii Noi Village
Hall for the construction of the kindergarten “Albinuta Dambovita”

3rd Prize - Ungheni Town Hall for the renovation of the Central Park and Copceac village Village Hall from
Stefan-Voda rayon

Section: Cultural-historical heritage, the business card of your locality

Special prize: Soroca Rayon Council for the festival “Fanfara argintie”

First prize - Crihana Veche Village Hall (Cahul rayon) for promoting the historical and cultural values of the
locality

2nd Prize - Ungheni Town Hall for the "Ungheni Sculpture Camp - 555 Years" and the Town Hall of Calarasi for
the renovation of the History and Ethnography Museum

3rd Prize - Calarasi Town Hall for the Violin Festival, Recea Village Hall (Straseni rayon) for the reconstruction
of the village spring and Vadul lui Voda Town Hall for the construction of the Cultural House

Section: Quality public services closer to citizens

Special prizes: Chisinau Town Hall for the e-Notification/e-Authorization system and the municipality of
Cruzesti for the optimization of two educational institutions

1st Prize - Calarasi TownHall for the most energetic kindergarten in Moldova - "DoReMicii"

2nd Prize - Anenii Noi Town Hall and Edinet Town Hall for innovative energy efficiency technologies in the
drinking water supply system

Third prize - Balti Town Hall, Telenesti Town Hall and Rusestii Noi Village Hall

Also, during the award event, the development partners who supported the implementation of local good
practice were appreciated with diplomas: Embassy of Slovakia, Embassy of Poland, Embassy of Germany,
Embassy of Romania, Embassy of Sweden, Cooperation Office of Switzerland, Dambovita County Council and
the Cluj-Napoca Town Hall.

In the 2016-2017 edition of the Best Practices Programme 61 good practices implemented by 37 local public
participated in the competition. Regarding the regions, from the Centre 39 good practices from 23 localities
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were submitted; in the North - 13 good practices from 7 communities and Soroca Rayon Council and 8 best
practices from 6 municipalities were submitted from the Southern region of the country.

The Best Practices Programme of Local Authorities in Moldova is implemented by the Institute for Development
and Social Initiatives (IDIS) "Viitorul", with the financial support of the Council of Europ e. The Programme aims
at identifying, promoting and disseminating good practices among local public authorities in the Republic of
Moldova, thus contributing to the efficiency of local governance.

For more details, contact Program Coordinator Ana - Maria Veverita at 0 22 221844 or
ana.veverita@viitorul.org

The news can be read here: Best practices of local authorities from Moldova in 2018 were awarded. Find out

what winning projects are

You can contact us at:

Iacob Hincu, 10/1 Street
Chisinau, Republic of Moldova
Tel: (+37322) 221 844

Web: www.viitorul.org

Facebook: @PBPMoldova

BUNELOR

' PQOG‘BAV\JL PRACTICI

Moldova

The Best Practices Programme of Local Authorities in Moldova is implemented by the Institute for Development
and Social Initiatives (IDIS) "Viitorul”, with the financial support of the Council of Europe since 2005. The
Programme aims at identifying, promoting and disseminating good practices among local public authorities in
the Republic of Moldova, thus contributing to the efficiency of local governance.
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