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Participants List 
 

Belgium 
Julien VAN BELLE, Formateur, Service Sécurité Football, IBZ 
 
Greece 
Zoi Melpomeni SIDERI, Head of Sport Facilities Licensing Department, General Secretariat of Sports, 
Ministry of Education, Religious Affairs and Sports 
 
Poland 
Katarzyna GIERAK, Head of Strategy and Integrity of Sport Unit, Department for Planning and 
Strategy, Ministry of Sport and Tourism 
 
Spain 
Raul RODRIGUEZ PORRAS, Deputy General Director for Legal Affairs, High Council for Sports 
 
Switzerland 
Stefan LEUTERT, Lawyer, Federal Office of Police  
 
AccessibAll  
Oliver JAROSZ, Inspector 
Dmytro ZHARYI, Director and Trustee 
Yurii ZHARYI, Support Person 
 
FSE  
Stuart DYKES, Director of European and Institutional Affairs 
 
SGSA  
Kenneth SCOTT, Deputy CEO/Head of inspectorate 

 
Council of Europe  
Marie-Francoise GLATZ, Secretary of Saint-Denis Convention, Sport Division  
Gabriela MATEI, Balance S4, Senior Project Officer Sport Division 
Susana LUCAS PEREZ, Balance S4, Project Assistant, Sport Division  
 
UEFA 
Adrian DINCA, Safety & Security Manager 
Victoria VON DODERER, Safety & Security Coordinator 
Camille ARIAS, Safety & Security Intern 
Siobhán O’BRIEN, Fans Relations Manager  
Lukasz NALEWAJ, Safety Advisor  
Charles SIMEONIDIS, Safety Specialist 
Robin HOWE, UEFA Safety & Security Officer 
Adis HAJLOVAC, UEFA Safety & Security Officer 
Alexander HIGGINS, Senior Social Affairs Manager  
Anni HOFER, WEURO PR & Communication Manager  

Jo WELFORD, Head of Research / Inspector



 
 

Programme 

 
3 July 2025 
 

START TIME ACTIVITY CONTACT 
PERSON 

LOCATION 

All day ARRIVAL IN GENEVA 
 

Susana LUCAS 
PEREZ 

Geneva Airport  

All day SELF-TRANSFER TO HOTEL  
Check-in at Ramada Encore by 
Wyndham Geneva  

Gabriela MATEI  
Susana LUCAS 
PEREZ 

Route des Jeunes 
10-12, Carouge 1212 
Switzerland 

 

 
4 July 2025 

 

START 
TIME 

ACTIVITY CONTACT 
PERSON 

LOCATION 

08:45-
09:30 

TRANSFER TO UEFA HQ - Nyon 
Pick up at hotel Ramada Encore by 
Wyndham Geneva 

Victoria VON 
DODERER 

UEFA Bois-Bougy  
 

09:30-
09:45 

OPENING OF THE MEETING 
 
 

Adrian DINCA 
Gabriela MATEI 

UEFA Bois-Bougy 
(Room Franz 
Beckenbauer) 

09:45-
10:30 

OVERVIEW PROJECT  
MANAGEMENT WEURO 
 

Anni HOFER UEFA Bois-Bougy 
(Room Franz 
Beckenbauer) 

10:30-
11:00 

SAFETY & SECURITY 
PRESENTATION  
 

Lukasz 
NALEWAJ  

UEFA Bois-Bougy 
(Room Franz 
Beckenbauer) 

11:00-11:30 COFFEE BREAK 
 

Victoria VON 
DODERER 

UEFA Bois-Bougy 
(Room Franz 
Beckenbauer) 

11:30-12:15  SERVICE ELEMENT  
 

Siobhán 
O’BRIEN  
Alexander 
HIGGINS 

UEFA Bois-Bougy 
(Room Franz 
Beckenbauer) 

12:15-12:45 GUIDELINES PRESENTATION 
MATCHDAY OBSERVATIONS 
  

Ken SCOTT 
Jo WELFORD 

UEFA Bois-Bougy 
(Room Franz 
Beckenbauer) 

12:45-13:15  Q&A AND CLOSING  
 

Adrian DINCA UEFA Bois-Bougy 
(Room Franz 
Beckenbauer) 

https://www.ramada-encore-geneve.ch/
https://www.ramada-encore-geneve.ch/
https://www.ramada-encore-geneve.ch/
https://www.ramada-encore-geneve.ch/


 
 

13:15-14:15 LUNCH  
 

Victoria VON 
DODERER 

UEFA HQ 

14:15-14:45 Visit of the Match Command 
Center  

Juha 
KARJALAINEN 

UEFA Bois-Bougy 

14:45-
15:30 

TRANSFER TO THE FAN ZONE  Victoria VON 
DODERER 

 

15:30-
16:00 

FAN ZONE VISIT Kilian SOOKNAH Quai Gustave-
Ador, 1208 Genève 
 

16:00-
16:30  

TRANSFER TO STADIUM Victoria VON 
DODERER 

 

16:30-17:15 STADIUM TOUR AND INGRESS 
OBSERVATION 
 

Adis HAJLOVAC Stade de Genève 

18:00-
21:00 

MATCH  
Sweden - Denmark 

Victoria VON 
DODERER 

Stade de Genève 

21:00 WALK TO HOTEL  Victoria VON 
DODERER 

Ramada Encore by 
Wyndham Geneva 

 

5 July 2025 

 

START TIME ACTIVITY CONTACT 
PERSON 

LOCATION 

11:32-15:45 PUBLIC TRANSPORT TO ZÜRICH 
Check in Ibis budget Zurich City 
West 

Victoria VON 
DODERER 

Technoparkstrasse 
2, 8005 ZURICH 

15:45-16:45 REST TIME AT HOTEL Victoria VON 
DODERER 

Ibis budget Zurich 
City West  

16:45-17:00 PUBLIC TRANSPORT TO THE FAN 
ZONE 

 

Victoria VON 
DODERER 

 

17:00-18:30 FAN ZONE VISIT 
FEED-BACK AFTER THE FIRST 
DAY 
Drinks & snacks 

Victoria VON 
DODERER 

Europaallee Zurich 

https://www.ramada-encore-geneve.ch/
https://www.ramada-encore-geneve.ch/
https://all.accor.com/hotel/3184/index.en.shtml#section-location
https://all.accor.com/hotel/3184/index.en.shtml#section-location
https://all.accor.com/hotel/3184/index.en.shtml
https://all.accor.com/hotel/3184/index.en.shtml


 
 

18:30-19:00 PUBLIC TRANSPORT TO THE 
STADIUM 

Victoria VON 
DODERER 

 

19:00 – 
20:00 

STADIUM TOUR & SAFETY 
PRESENTATION  
 

Charles 
SIMEONIDIS & 
Robin HOWE 

Stadion Letzigrund 

21:00 – 
23:00 

MATCH  
France vs England 

Victoria VON 
DODERER 

Stadion Letzigrund 

23:00 – 23:15 WALK TO HOTEL 
 

Victoria VON 
DODERER 

Ibis budget Zurich 
City West   

 
 
6 July 2025  
 

START TIME ACTIVITY CONTACT 
PERSON 

LOCATION 

All day SELF-TRANSFER TO ZURICH 
AIRPORT 

Susana LUCAS 
PEREZ 

Ibis budget Zurich 
City West   

All day DEPARTURE    

 

  

https://all.accor.com/hotel/3184/index.en.shtml
https://all.accor.com/hotel/3184/index.en.shtml
https://all.accor.com/hotel/3184/index.en.shtml
https://all.accor.com/hotel/3184/index.en.shtml
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