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PURPOSE OF THE MEETING 
 

The preparatory meeting aims to familiarise partners and co-organisers of Compass National 

Training Courses for Human Rights Education with the Council of Europe’s Human Rights 

Education Youth Programme and to secure a smooth preparation and quality of the courses. 

This includes: 

a) Clarifying expectations and responsibilities of/from both the national partners and the 

Council of Europe; 
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b) Introducing to the partner organisations the work of the Council of Europe on Human 

Rights Education and seek synergies with other activities in the Youth for Democracy 

programme 

c) Reviewing the role of the Compass Training Courses within the Human Rights 

Education Youth Programme; 

d) Building a common ground on the educational programme elements and methodology 

of the courses; 

e) Introducing and clarifying the administrative, technical and financial issues related to 

the successful implementation of the courses.  

 

PROGRAMME  
 

Monday, 22 February 2021 
 

10:00   Opening of the preparatory meeting 

   Introduction to the purpose and programme of the meeting 

            Introduction to the team of organisers and participants  

            Essentials about Youth Department of the Council of Europe 

            Expected impact and the role of the NTCs in the Youth for Democracy Programme 

            Questions and answers 

 

10:40  Review of the criteria and conditions for organisers of National/Regional courses 

11:00   Expected results of the National Compass Training Courses (parallel working groups) 

• Relevance of the activity 

• Profile of participants 

• Expected learning outcomes 

• Advocacy / Policy / Awareness and other impact 

12:00     Closing the morning  

 

   Break 

 

14:00  Introduction to Human Rights and Human Rights Education (based on HRE activity) 

15:00   Approaches to HRE and Introduction to Compass 

16:00   Closing the day 

 

 
Tuesday, 23 February 2021 
 

10:00   Implementation of NTC step-by-step: 

• Recruitment of participants  

• Learning objectives and Programme  

• Roles of the Educational advisors and trainers 

• Involving other national stakeholders  

• Communication, visibility and content reporting 
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10:40 The Council of Europe’ support for organisers of National training courses 

a) Institutional support 

b) Educational support 

c) Financial support 

 

11:10  Administrative and financial matters 

a) Chronological presentation of administrative procedures 

b) Financial management and reporting 

c) Other requirements  

d) Questions and answers 

 

12:00   Closing the morning  

 

               Break 

 

14:00 Advocacy and networking opportunities and needs on national level 

 Identifying possible synergies with the work of the Council of Europe in other areas 

15:00 Bilateral meetings with the organisers on recommendations toward their specific 

activities 

17:00 Evaluation and closing of the meeting 

  

 


