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Friday, 30 September  
Arrival of participants 

20:30 Welcome evening  
 
Saturday, 1 October 2022  

RECONNECTION | RECONNECTION 

9:30 Opening of the Enter! LTTC Evaluation and Consolidation seminar, with Rui Gomes, 
Head of Division Education and Training, Youth Department of the Council, of Europe 

 Introduction of the participants and the team 

 Introduction of the concept of the seminar, main features and elements 

11:00 Break 

11:30 Reconnection of the participants and establishing working methods 

13:00 Lunch break 

14:30 My Enter! journey – reflections over the experience within the Enter! project 

16:00 Break 

16:30 Reconnection with mentoring groups – preparation for the project evaluation phase  

19:00 Dinner break 

20:30 Evening programme (socialising)  
 
Sunday, 2 October 2022 

PROJECTS: LEARNING, SHARING, EVALUATING | Youth Engagement 

9:30 Story-telling about the Enter! project – sharing experience on the implemented or 
planned projects and activities – part I 

11:00  Break 

11:30 Story telling about the Enter! project – part II 

13:00 Lunch break  

14:30 Project evaluation introduction 

 Reminder of the quality criteria  

16:00 Break 

16:30 Inspiring stories of youth engagement 

 Project evaluation based on criteria of: youth engagement (project based on interests 
and needs of young people)  

19:00 Dinner 

 
Monday, 3 October 2022 

PROJECTS: LEARNING, SHARING, EVALUATING | Youth Work, Enter! 
recommendation 

9:30 Project evaluation based on criteria of: impact and quality youth work 

11:00 Break 

11:30 Broader vision of youth work nowadays, including youth work in times of armed 
conflicts 

13:00 Lunch Break 
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14:30 Relevance of Enter! Recommendation nowadays – extracts from participants 
learnings  

16:00 Break 

16:30 Project evaluation based on criteria of: Enter! Recommendation 

19:00 Dinner 

 
Tuesday, 4 October 2022 

PROJECTS: LEARNING, SHARING, EVALUATING | Social rights and policies 

09:30 Project evaluation based on criteria of: Council of Europe values and work 

11:00 Break  

11:30 Council of Europe work in practice and young people’s access to rights in the work of 
local authorities – session with: 

• Ziya Tanyar, Executive Secretary of the European Committee of Social Rights 

• Véronique Bertholle, Deputy Mayor of Strasbourg for European and 
International Affairs 

• Spyros Papadatos, member of the Advisory Council on Youth 

13:00  Lunch break 

14:30 Project evaluation based on criteria of: partnership with local and/or regional 
authorities  

16:00 Break 

16:30 Cooperation with local and/or regional authorities – practical approaches 

19:00 Dinner 

20:30 Mid-term evaluation party  

 
Wednesday, 5 October 2022 

 
 FREE DAY | FREE DAY 
 

Optional: visit of the Council of Europe headquarters 
 
19:00 Dinner 
 
Thursday, 6 October 2022 

SUSTAINABILITY | TOOLS FOR YOUTH WORKERS 

9:30  European Youth Foundation and Sustainability with Mara Georgescu, Senior 
educational support officer 

Parallel workshops on sustainability of the projects – part I (funding; tips for 
facilitators; youth engagement) 

11:00 Break 

11:30 Parallel workshops on sustainability of the projects – part II (conflict management; 
evaluation process; innovative and digital tools in youth work) 

13:00 Lunch break 

14:30 Tools for youth workers – space for sharing competences and peer learning – part I 

16:00 Break 
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16:30 Tools for youth workers – space for sharing competences and peer learning – part II 

19:00 Dinner 

 
Friday, 7 October 2022 

YOUTH WORK FOR SOCIAL RIGHTS | SELF-ASSESSMENT 

09:30  Meeting Tesslab - organisation working with young people`s access to rights in 
Strasbourg 

11:30 The pedagogical basis of HRE in Compass and upcoming activities of the Youth 
Department 

13:00 Lunch break 

14:30 Being a Enter! youth worker 

16:00 Break 

16:30 Self-assessment revisited  

19:00  Dinner 
 
Saturday, 8 October 2022 

FOLLOW-UP | LEARNING IN THE LTTC 

9:30  Self-assessment continuation 

11:00 Break 

11:30 Strengthening youth work for social rights, with Eddy Durteste member of the Enter! 
Experts Group  

13:00 Lunch break 

14:30 Evaluation of the Enter! LTTC learning elements: e-learning and peer learning 

16:00 Break 

16:30 Holistic evaluation of Enter! as a long-term training course 

19:00 Dinner 

20:30 Evening programme (socialising)  

 
Sunday, 9 October  

LIFE AFTER THE LTTC | FINAL EVALUATION 

09:30  Networking and community building for sustainability – part I 

with Pieter-Jan Uyttersprot, member of the Enter! Experts Group 

11:00 Break 

11:30 Networking and community building for sustainability – part II 

13:00 Lunch break 

15:00 Final evaluation and closing of the seminar 

16:30 End of the seminar’ formal programme. 

19:00 A different dinner experience 

See you soon party! 

 
Monday, 10 October  

DEPARTURES 
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Background of Enter! long -term training course for youth workers  

 
The 4th edition of the Enter! Long-term training for Youth Workers was launched in August 
2021 with 33 participants from 23 countries. The participants are devising projects which put 
in practice the Enter! Recommendation and Youth Work Recommendation and innovate youth 
work activities with young people from disadvantaged neighbourhoods. 

The initial seminar of the Enter! European level youth worker training was held from 6 to 13 
September in Budapest, with an aim to contribute to the quality, access and diversity of youth 
work and its social and political role in addressing violence, discrimination and exclusion faced 
by young people in disadvantaged neighbourhoods. 

As a result of the initial training 33 youth work projects were designed by participants from 22 
different states. The projects use youth work to improve the access to social rights of young 
people in disadvantaged neighbourhoods focusing on access to education, employment, 
promoting social inclusion, engaging young people in the social dialogue and local policy 
making. 

The second training seminar for the participants is planned for 1-9 October 2022 in the 
European Youth Centre Strasbourg. The closing phase of the projects is planned for the period 
of October-December 2022. An evaluation meeting will be held in December. 
 
Aim: 

The second residential seminar of LTTC ENTER! aims to consolidate the learning process of 
the participants as youth workers supporting access to social rights for young people from 
disadvantaged neighbourhoods. 

 

Objectives: 

• To collect and evaluate participants’ projects and any other activities in the practice 
phase according to quality criteria and to identify the impact of the implemented 
projects;  

• to review learning elements proposed in the practice phase of the ENTER! project, 
such as e-learning, self-assessment, peer learning and mentoring;  

• to close and evaluate the LTTC and define lessons learned for the further work in 
youth work and local youth policies promoting ENTER! Recommendations and the 
European Youth work Agenda; 

• to ensure space for networking and development of the identity of youth workers 
aiming to initiate a community of ENTER! youth workers; 

• to support participants in making their work on access to social rights for young 
people in disadvantaged neighbourhoods sustainable; 

• to further develop participants’ competences in youth work with young people from 
disadvantaged neighbourhoods, inter alia in youth participation, project management, 
social rights and youth policy. 

 

https://www.coe.int/en/web/youth/-/youth-work-for-all-enter-training-on-access-to-social-rights-for-youth-in-disadvantaged-neighbourhoods

