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Sunday, 5 September

20:30

Arrival of participants
Welcome evening

Monday, 6 September 2021

9:00

11:00
11:30

13:00
15:00

16:30
17:00

18:30
19:00
20:30

Opening of the Enter! Long-term training course for youth workers

Welcome address by Harry Alex Rusz, Permanent Representative of Hungary at the
Council of Europe and Balint Molnar, Deputy Executive Director of the European
Youth Centre Budapest

Presentation of the participants

Introduction of the concept of the training course, main features and elements
Group Building activity

Break

The Council of Europe’s Youth sector and its priorities

A brief history of the Enter! project, input and exchange with Rui Gomes, Head of
Education and Training division, Youth Department

Lunch break

Youth work in disadvantaged neighbourhoods

Motivations and expectations from the Enter! Training for Youth Workers
Sharing youth work examples, experience and context of work

Break

The European Youth Work Portfolio

Competences addressed through Enter! and the self-assessment process
Learning Reflection Groups

Dinner break

Presentation of participants organisations

Tuesday, 7 September 2021

9:15

11:00

11:30

13:00
15:00

16:30
17:00

18:30
19:00

Opening of the day

The programme, learning objectives and working methods for the first training
seminar / Participants expectations from the seminar

Break

European Youth Work Agenda, input and exchange with Antje Rothemund, head of
the Youth Department

Lunch break

Setting a common ground - discrimination, exclusion, violence in disadvantaged
neighbourhoods

Break

Role of Youth Work in disadvantaged neighbourhoods

Practices and initiatives

Learning Reflection Groups

Dinner

Wednesday, 8 September 2021

9:15

11:00
11:30

13:00

Introduction to Human Rights

Social rights in daily life, Dignityland

Break

Social Rights in Europe, European Social Charter, input and exchange with Anna
Rurka, senior lecturer at Université Paris Nanterre

Lunch Break



15:00 The Enter! Recommendation
Review 2019 of the Enter! Recommendation and its conclusions

16:30 Break

17:00 Rights based approach in youth work
Applying the Enter! Recommendation and the Youth Work Recommendation in local
projects

18:30 Learning Reflection Groups

19:00 Dinner

Thursday, 9 September 2021

9:15 Practice projects in Enter! training for youth workers
Review of the initial practice projects ideas

11:00 Break

11:30 Quality Criteria for practice projects
Individual work

13:00 Lunch break

Free time

Dinner in town

Friday, 10 September 2021
9:15 Introduction to Project Design and management
Participatory needs assessment
11:00 Break
11:30 Tools for participatory activities with young people in disadvantaged neighbourhoods
13:00 Lunch break
15:00 Mapping stakeholders and developing strategies for working together
16:30 Break
17:00 Introduction to Mentoring and mentor groups
18:30 Learning Reflection Groups
19:00 Dinner

Saturday, 11 September 2021
9:15 Introduction to the Project writing day
Open space learning with parallel short workshops on
1. Setting up SMART objectives
2. measure impact and change
3. Planning an educational programme and activities
4. Project management
5. Other topics proposed by participants
13:30 Lunch break — picnic
Continuation of the project writing day
15:00 Fundraising
Introduction to the European Youth Foundation
16:30 Break
17:00 Innovation, flexibility and new ways of delivering youth work
Dealing with ambiguity and change
18:30 Learning reflection groups
19:00 Dinner

Sunday, 12 September 2021
8:00 Optional space for administrative issues related to COVID travel restrictions (tests,
documents etc.)



10:00
11:30
13:00
14:00
16:00

17:30
18:00

19:30

Finalising the initial drafts of the projects and the self-assessment plans

Practice project presentations and feedback

Lunch

Project’s presentation continuation

Exchange with Lydia Siapardani, Advisory Council on Youth of the Council of Europe
Follow-up and next steps of the Enter! long term-training course and Rui Gomes,
Head of Education and Training Division, Youth Department of the Council of Europe
Reminder of the features and different learning phases: E-learning, mentoring,
project implementation, second training seminar.

Break

Evaluation of the initial training seminar

Expectations, proposals and messages

Barbecue dinner in the garden



