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SINADOC is Costa Rica'’s
national donation and
transplant platform.

What is SINADOC?

« SINADOC is Costa Rica’s
national donation and

_ ﬁ transplant platform.
A E E T — « It connects:
[111] Hospitals “ v’ hospitals,
' b v’ transplant teams,
/ .
authorities SINADOC o am coordinators,
v' physicians,

‘ 'I v and health authorities.
[Sin titulo]
\ » The platform allows national

g coordination and traceability of
Physicians TS essseepee==T Coordinators donation and transplant
processes.

'Y 0 It connects all relevant actors and allows
@B traceability throughout the entire process.



Before SINADOC, information was fragmented
and coordination was difficult.

Information
was fragmented

Better coordination

Processes were

less standardized e SINADOC | Transparency

Coordination 0 a ‘

between Y Patient safety
institutions was g

more difficult Q pis

Monitoring and
national statistics
were more complex

@/ | SINADOC was created to improve coordination,

= — National oversight

transparency, patient safety and national oversight.




Who participates in the platform?
« SINADOC integrates multiple national actors.

SINADOC integrates multiple national actors
with defined roles and responsibilities.

S Ministry of Health e
>N ; transplant teams
Regulation and
um oversight Clinical management
and allocation
response
Treating Transplant
physicians coordinators
Patient registration Operational
and clinical D coordination and
management :.; traceability
Other partners
Tissue banks, laboratories,
transportation, among others
N Each actor has a specific role and uses the platform according

'.‘ to their responsibilities. Every action is recorded and traceable.
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How does the system work?

« SINADOC follows the complete donation and transplant
pathway.

* The system includes:

SINADOC follows the complete donation and transplant pathway.

The system includes:

Authorization Registration Donor Waiting Organ and Recipient Follow-up
of of registration lists tissue registration and
establishments professionals allocation reporting
Health institutions Health professionals Living and Patients are Organs and tissues Recipients of Follow-up,
are authorized are registered deceased donors registered in are allocated organs or tissues monitoring and
and registered in and authorized are registered national waiting based on are registered reports ensure
the platform. according to their in the system. lists according to compatibility and in the system. traceability,
roles. medical criteria. national protocols. quality and
transparency.

Every step is recorded in the system, ensuring traceability, transparency and patient safety.
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Waiting lists and allocation

SINADOC manages national transplant waiting lists and organ and tissue allocation
through a centralized, traceable and transparent process.

SINADOC allows treating physicians to SINADOC records the complete pathway
register patients and manage waiting of donors, organs, recipients and

lists in real time. oo institutions.
SINADOC ‘ ‘
SINADOC ip =¥ n =N . DONOR IDENTIFICATION
‘ oS s 2\ To='o \ / Donor data and evaluation
por— )
NATIONAL WAITING LIST 4 ——~
. \ ORGAN / TISSUE

-09)

/

/
fatients - O 1. MATCHING 2. ALLOCATION  3.DISTRIBUTION 4. TRANSPLANT ~/  Type, characteristics
Waiting Lists T and status
a " ® SINADOC identifies Allocation is made The organ or tissue The transplant -
Evaluations compatible recipients according to national is transported to is performed and 2] RECIPIENT
Reports ® @ from the national protocols and the transplant recorded in - Clinical data and
= waiting list based on fairness principles. center. SINADOC. priority in waiting list
@ medical criteria and =
a © O 9 e G 3. INSTITUTIONS
’ Hospitals and transplant
centers involved
Q Patient registration and clinical data SINADOC ENSURES THAT ALLOCATION IS:
3 2 o PROCESSES AND DECISIONS
@ Medical evaluations and priority Allocation, acceptance
Q Automatic updates @ Q m transplant and follow-up
Q National visibility and control
TRANSPARENT TRACEABLE EQUITABLE
Full traceability allows auditing,
All information is stored in SINADOC, o 2
cDo p i g supervision and continuous
@gmn  accessible to authorized professionals Iproveniént of th system
according to their role. Every decision, action and update is recorded in SINADOC,
ensuring accountability, traceability and patient safety.

SINADOC: A NATIONAL PLATFORM THAT CONNECTS PEOPLE, PROCESSES AND INFORMATION '
to ensure fair, transparent and efficient allocation of organs and tissues to save more lives. \ J
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Why is SINADOC important?

A national platform means:

COORDINATION COLLABORATION TRANSPARENCY ? TRACEABILITY ZTR'ENT'CENTERED
All actors working Shared responsibility Clear and open F:very action Battr decisions.
together for a common goal processes is recorded
better outcomes

SINADOC CONNECTS SINADOC integrates people, processes WHY SINADOC IS IMPORTANT
THE ENTIRE TRANSPLANT PATHWAY and information to save more lives.
. Strengthens national
Authorization of establishments / \ g
Accredited and regulated centers \

coordination
v 4

Registration of professionals Hospitals and - Standardizes and improves
Qualified and authorized personnel transplant teams 7 % N processes
' 4 \
’ ] o
Donor registration g / SN
Identification and evaluation //' \\ \\ = ° |, “HmEOn trans.;?arency
A\ Coordinators / and accountability
Waiting lists ( f== =
National list with priority criteria NS = A \.) Protects patient safety
Ministry of ; Y i
Organ and tissue allocation Health / \ and rights

Fair, transparent and traceable allocation

“‘
VY I Supports statistics,
N
oll

Recipient registration auditing and decision-making

20 Treating
Clinical data and follow-up physicians / \
Follow-up and reporting e 8l ?uilds public trust
Outcomes, statistics and continuous Other partners ?/ in the system
. Laboratories, tissue banks,
improvement :
) transportation, among others

“Technology alone is not enough.

& 0®e
\ / Effective national platforms require coordination, shared responsibility and transparency.” ..‘

SINADOC: Working together today for more lives tomorrow. @@



Patient Access and Transparency

Through SINADOC, patients registered on transplant waiting lists can securely
access and consult their own information (according to the Patient Guide).

PATIENTS CAN: ? g F"'Eaﬂ INFORMATION AVAILABLE
— -

- -5 = = I -

TO PATIENTS

View their personal

information and

=
o o @ — | Personal and registration
LOGIN MY PROFILE OPERATIONAL REPORTS — Rl o

Secure access with View personal data, PARTICIPATION Download certificates
Verify their active status personal user and contact information Check participation and obtain relevant O

registration details.

Bkl y 2 Status on the transplant
on the transplant password. and registration in transplant waiting information. v waiting list
waiting list. details. lists and history. ?

WHAT PATIENTS SEE IN SINADOC

Consult information Information about the
ralatedtohair «—— PERSONAL PROFILE \ OPERATIONAL PARTICIPATION registered transplant
) SINADOC

registered transplant [ il * || Ragirodepurichactn opmatia program.

program. = e

[ Sucktn  Sowe b
-t DU fctawce  fducew s Bensosse
contacks P o Ll ° a |

MEMORIA O | | com o ceumonn owmn comus e e @ o Contact information
A PR —
Maintain updated paNaciow Rl A e 5 o and updates.
contact information. v B e

299000 F e S R COOT  OOOON GMGINMIGN) ONUMMMY CORAS EUCTVO  NNO) W Asgudo

5 nacmo mn @ e 5 - l e
T e AR 0005 G001 MUDMSINN OMGONSUN COMEAS ELECTNO MK O Meaigren Cel’tlflcates and

Access the platform ‘ RO Do | | (008, O] et onun (cieés. MK/ TR 0. e Ld Official reports.
remotely through a — — -
secure personal account. Main system screen with Personal information, contact details and Lists where the patient has been considered, s d fidential

news and general information. operational participation history. position, clinical situation and outcome. ecure.and confidentia

access.

For the first time in Costa Rica, s 5
'Y I transplant candidates can securely This access strengthens transparency, Every access is protected.
..‘ access information about their trust and patient participation ﬂ Y°:’ ‘“f‘;'matl'm] |slp|;|vate, secure
registration through the national and used exclusively for your care

throughout the transplant process. P}
transplant platform. and the transplant process.

SINADOC: A NATIONAL PLATFORM THAT CONNECTS PEOPLE, PROCESSES AND INFORMATION '
. to ensure fair, transparent and efficient allocation of organs and tissues to save more lives. k J




Conclusion

SINADOC: Transparency, Traceability and Prevention
A national system that protects donation and transplant processes and prevents
trafficking in human organs.

KEY CONTRIBUTIONS ( )
OF SINADOC
—_ - - - —
National registration of
:“ donors, recipients and S | NADOC \‘,
transplant activities. DONOR - ALLOCATION TRANSPLANT RECORDING &
NATIONAL DONATION AND
IDENTIFICATION TRANSPLANT SYSTEM PROCESS PERFORMED FOLLOW-UP
Traceability of every allocation A W2 ) " A I\
Q decision and transplant ] j« i i )

procedure.

HOW SINADOC STRENGTHENS THE SYSTEM

Q. © @ @

e
TRACEABILITY TRANSPARENCY OVERSIGHT

ACCOUNTABILITY
Every step is recorded, Information is centralized, Clear responsibilities Supports regulatory
from donor identification standardized and accessible and auditable actions authorities with real-time
to long-term follow-up. to authorized actors and at every level. data for supervision,
patients. control and improvement.

Centralized waiting lists
managed under national
protocols.

Documentation of institutions,
professionals and clinical
decisions.

TRUST

Strengthens public trust
in the donation and

2 transplant system.
’ Patient access and P 4

transparency throughout
the process.

Auditable records available
for regulatory oversight
and control.

By ensuring complete traceability from donor identification to transplantation,
SINADOC strengthens transparency, accountability and national oversight,

reducing opportunities for irregular practices and contributing
to the prevention of trafficking in human organs.

SINADOC: A NATIONAL PLATFORM THAT CONNECTS PEOPLE, PROCESSES AND INFORMATION
to ensure fair, transparent and efficient allocation of organs and tissues to save more lives.




¢ SINADOC

Costa Rica’s National Donation
and Transplant Platform

THANK YOU!

MINISTRY OF HEALTH
COSTA RICA

Technical Executive Secretariat
for Donation and Transplant

@ secretaria.trasplante@misalud.go.cr
@ www.ministeriodesalud.go.cr

0 San José, Costa Rica
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