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• Mark Dunne, Head of Digital
• Background in Software Development
• Previous role in Government CIO’s Office (>5 years)
• One of many recent recruits to Courts Service ICT
• I love a challenge 

• I came to the right place ☺
• Lots of legacy! 
• Lots of ambition!

Introduction



The good the bad and the ugly…
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Ugly Ugly Bad Bad

Summary Challenging legacy Case 
management systems in 
existence with little or no 
3rd party support 
available (e.g. Progress). 
Worrying from all 
perspectives (DR, 
Support)

Lots of one off user lead 
solutions in place which 
are often varied e.g. MS 
Access, Excel.  Not 
controlled by ICT and not 
consistent across the 
Organisation.  

A huge number of legacy 
Case Management 
Systems in existence (e.g. 
>120 Lotus Notes).  
Generally siloed per 
jurisdiction and location 
making Business 
Intelligence, 
Development, and 
Support very challenging

Systems have been 
existence for a long 
period of time and do still 
have champions making 
“buy-in” challenging.  
Moving from client based 
applications to web can 
also be a tough sell for 
“Power Users”



The good the bad and the ugly…
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Good Good Good Good

Summary Leadership and buy in 
from the top that things 
need to change! An 
appetite to invest in ICT 
through an ambitious 
Modernisation 
Programme underpinned 
by a Digital first 
Corporate Plan, ICT 
Strategy and Data 
Strategy

Significant investment 
made in resourcing ICT to 
ensure the necessary 
team is in place to 
implement an ambitious 
Modernisation 
Programme. 

Technology & the Cloud 
in particular have 
changed the way we 
think about ICT.  Certain 
segments of ICT have 
become commodities 
allowing quicker 
developer, less 
investment, and many 
more options

Adopted an Agile 
approach with multi-
disciplinary teams 
underpinning the 
Modernisation 
Programme projects.  
Business & ICT working 
closely together.



Modern Tech + Cloud FirstKey Strategies

2022 – Key Milestones Future State

• DDMP Rollout

• Digital Style Guide

• Jury Summons Portal (May Launch)

• Assisted Decision Making (MVP Oct)

• End to End Pilots (Debt & Divorce)

• Micro Site Framework

• Modernisation Project

• ICT Strategy 2021-2024

• Data Strategy 2021-2024

• Retention Schedule

• Data Dictionary

• Records Management Policy

• Corporate Strategic Plan 2021-2023 

• DDMP Project (Office 365 + Desktop Refresh)

• Azure DevOps + VM Environment

• Microsoft Power Apps

• Pilot Family (Divorce + JS) + Civil (Debt)

• Active Directory (JLM) 

• Jury System

• Data Lake & Apex

• Expand Case Types & Consolidate Legacy
• eFiling
• eServing
• eSignature
• eBundles
• Mobile First

Progress & Planned



Proposed LandscapePrevious Landscape

Market Evaluation

• Step 1 – High Level Review of Market Leaders in 
Application Platforms

• Step 2 – Develop Proof of Concept and Technical Drill 
down of Platforms

• Step 3 – Review Commercial Aspects of Application 
Platforms

• Step 4 – Functional Comparison of Application 
Platforms

• Not Agile – Water Fall Based

• High Code Based

• Expensive development resources

• Very little business involvement (buy-in, 
champions)

• Difficult to integrate 

• Not modern (Mobile friendly, OCR, AI, Cloud)

• Agile (Iterative - focus on users + solutions)

• Low Code Based

• Integrated Team (Business + Developers)

• Integrated Solution

• Modern Tools + Faster Development

• Evolving Solution

POC & Platform Selection



The Vision…End to End Digital.  The Journey…
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The Vision…Integrated Case Management System
Public Faces Portal
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The Vision…Integrated Case Management System
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The Vision…New Case or Filing to existing Case…
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The Vision…New Case or Filing to existing Case…
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The Vision…Integrated Case Management System
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The Vision…Integrated Case Management System
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The Vision…Judges view
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The Vision…Judges view
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The Vision…Judges view
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Mark Dunne
Head of Digital
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