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INSTITUTION STRUCTURE AND REFORM 

PROCESS 

 

- The General Directorate of Prisons and Detention Houses is performed its duty under 

the Ministry of Justice of the Republic of Turkey.  

- There are a total of 381 prisons affiliated to the General Directorate of Prisons and 

Detention Houses.  

- There are 222.091 convicts / detainees in prisons and a total of 51.741 prison staff 

including 42.709 security and supervision staff is performed their duties.  

- Penitentiary reform, which started at the beginning of the year 2000, is carried on 

continuously. 

 



PROBATION SYSTEM 

 

- The probation system established in 2005 showed a rapid development. Probation 

system is structured under the roof of General Directorate.   

- In the Probation Directorate, supervision follow-up and rehabilitation proceedings of 

330.119 persons including 318.083 adults and 12.036 children are carried out.  

- With the electronic monitoring system, 3000 people are supervised and monitored at 

the same time. 

- A total of 3865 staff, of whom 2.430 are correction officers, are performed their duty 

in the Probation Directorate.   

 



NATIONAL JUDICIARY INFORMATICS SYSTEM - 

UYAP 
 

- UYAP is an information system that is affiliated to all departments of Ministry of 

Justice and that is used within relevant departments.  All kinds of information about 

judicial processes are recorded in the data bank and all kinds of correspondence are 

carried out in the paperless environment through the system.  

- Through UYAP; 

- Quick access to the most up-to-date information is provided, 

- Bureaucratic procedure is lowered,   

- Paper and mail-based correspondence is ended,  

- Administrative and judicial activities were carried out quickly and effectively. 



NORM AND APPOINTMENT SYSTEM – (NAS) 

- The NAS is a software established within the UYAP system and accesses any 

information system using the database.   

 

      There are three main modules of norm and appointment system. 

 

- Information system module   

 

- Norm module 

 

- Automatic appointment module 

 

 

 



INFORMATION MODULE 



NORM MODULE 

​ 

- Norm cadre; to be used in personnel planning, recruitment of new staff and transfer 

of staff between institutions; to determine the staff required in the penitentiary 

system as title, quality and number. Through norm cadre, it is aimed to; 

- Provide staff standard in institutions and departments,​ 

- Prevent waste of resources by ensuring proper employment in line with the 

determined labor force needs,​  

- Increase workforce efficiency,​ 

- Provide specialization by performing continuity in-institution department 

assignments.​  

​ 

 

 

 







AUTOMATIC APPOINTMENT MODULE 

 

- With the central appointment module, each staff member will send the transfer 

request form between the institutions via the established system, these requests will 

be evaluated automatically by the system based on the score and predetermined 

norms. Through automatic module, it is aimed to;    

- Provide the trust of the staff working in the institutions and to increase their 

belonging to the institution,  

-  Prevent loss of labor and time in meeting the increasing demands in line with the 

expanding staff network.  

-  Evaluate appointment demands providing objective and fair criteria.  
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