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DGII Strategic choices

Programme objectives

Capitalizing on strengths

Financial objectives
Rebalance 3 dimensions of strategic triangle Increasing Efficiency

Balance exploration vs exploitation,

Strengthen communication and visibility

Strategic objectives

Internal processes objectives People & Learning objectives
Reducing redtape, Flatter hierarchy,
Promoting new working methods, Task based work organisation,
Outsourcing routine tasks, Attracting new talents,

Better management of data Transfer knowledge




Internal Processes Objective : Promoting hew
working methods

Results in 2019 = 628 meetings were
organised

* Organisation of On-line meetings

2018 — we invested in high-
performance equipment for
organising online meetings in
three rooms in the Agora building
the bureau of the Director
General and a virtual bureau

B4.06.C : 164 meetings
B5.06.C : 208 meetings
B6.06.C: 227 meetings
A6.04.C: 12 meetings

* 4213123624 : 28 meetings



Usage over time: Meetings

Usage over time: Minutes
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Top Rooms

# of Mestings

I 227

Name

B6.06.C

208

B8506.C

B84.06.C

132

4.027

79

Ankara

72

Tunis

Rows 1-6 (23 Total)



Project Management : European
Qualifications Passeport for Refugees (EQPR)

* 396 EQPR issued out of 476 e Student refugees based in the
interviews (140 interviews done reception center in Amsterdam
via on-line and virtual Agora interviewed by credential
Rooms) evaluators from the .

* Week 18-22 November 2019 large Netherlands (together with

refugees in the reception center)
and other credential evaluators
sitting in their offices in one of the
countries participating in the
project (Armenia, Canada, France,
Germany, Greece, Italy, Norway
and United Kingdom)

scale on-line implementation of
the project : 4 virtual rooms
connected via the project manager
in Strasbourg with experts from 9
participating countries and
refugees in their centres.



DIO Recommendations

Project
Methodology
Management

Financial
Management

Intergovernmental
Committees




People and Learning Objectives — Training

Project Methodology Management

* Training 2 days methodology = 18
agents in 2019 (144 in total)

* Training %2 PMM tool day for project
design =7 agents in 2019 (99 in
total)

* Training %2 PMM tool day for
implementation = 34 agents in 2019
(42 in total)

Financial Management

* 69 agentsin 2019 (437 since
2014)

529 DGII Staff members followed at
least one training session from the

training catalog of the Organisation
during 2019



Programme Objectives: Strengthening
communication and visibility — WEB & Social
Media

Top 20 most visited Council of Europe websites, there are in order of ranking the following DGII
websites:

 Common European framework reference languages - CEFR (3rd position)
* Compass (4th position)

* Youth (6th position)

* Language policy (9th position - just after the CM website)

e Children (12th position just after the CPT)

 |stanbul Convention (15th position - just after press freedom)

* Youth Partnership (17th position)

* Gender equality (18th position)

* ECRI (20th position just after GRECO)

9 DGII sites are in the top 20 Council of Europe sites



Intranet.coe.int/dg-democracy

New DGII INTRANET page for Permanent
Representations, Intergovernmental
Committee members and Staff
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DGl open doors

Ambassadors and
representatives of the Council

- of Europe’s 47 Member
States, Observer States, the European Union, Belarus, Israel
and Kazakhstan are invited to an ‘Open Door Day’ on Monday
25 November 2019, to find out more about the Directorate
General of Democracy priorities and activities

+

NEWS All the News

Screening of the Film "A Dark
Place”

Organised on the occasion of the
World Forum for Democracy, the
screening wil take piace 0 7
November, at 1 pm. Room 11

Note to staff

The 8th World Forum for Democracy
will take place from Wednesday 6 to
Friday 8 November at the Palais

Screening of the film ‘Grand H,"
29 October, Cinéma Odysée

The fim wall be followed by a debate
with Cassie Adeiaide and Marianne

ABOUT DG DEMOCRACY

“The Directorate General of Democracy (DGII) works to help
our member states in creating a favourable environment for
sustainable demacracy and democratic security in

Europe. (more about DGII)

2018 HIGHLIGHTS

50 Conventions.

395 ACTIVITIES organised in 49 COUNTRIES, 37
of which were MEMBER STATES

136 BILINGUAL ACTMITIES
26 EUROPEAN CONFERENCES

4500 NATIONAL EXPERTS took part in DGII
events

1200 National Experts took part in the EDQM work

355 INDEPENDENT EXPERTS from 44 MEMBER
STATES were associated in DGII work (advice.
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DGl Intergovernmental
committees

DGIl Monitoring Structures
DGII Partial Agreements

Coe-EU Joint Projects
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You are heve:

DGII Intergovernmental committees

Steering Committee for the Rights of
the Child (CAHENF)

Members

Committee of experts on the rights
and the best interests of the child in
parental separation and in care
proceedings (CJENF-ISE)

Members
Steering Committee on Anti-

Discrimination, Diversity and
Inclusion (CDADI)

Members

Committee of Experts on Roma and
Traveller Issues (ADI-ROM)

Members
Committee of Experts on Combating
Hate Speech (ADUMSI-DIS) - joint
structure with COMSI

Members

Committee of Experts on Intercultural
Integration (ADINT)

Members
Gender Equality Commission (GEC)
Members

Drafting Committee on Migrant

&

Biological Standardisation Steering

of Democsacy

European Steering Committee for Youth

(CDEY) Committee
Members Members

Programming Committee on Youth
(CPJ)

Members

Advisory Council on Youth (CCJ)
Members

Joint Council on Youth (CMJ)
Members

Steering Comntiee for Culture.
Heritage and Landscape (CDCPP)

Members
Bem Convention standing committee
Members
European Pharmacopoeia Commission
Members
European Committee on
Pharmaceuticals and Pharmaceutical
Care (CD-P-PH)
Members

European Committee on Organ
Transpiantation (CD-P:

Certfication Steering Comittee
Members

Plenary Assembly of Official Medicines
Control Laboratories (OMCLS)

Members

Monitoring Group of the Anti-Doping
Convention (T-DO)

Members

Ad hoc Committee for the World Ants
Doping Agency (CAHAMA)

Members
Standing Committee of the European
Convention on Spectator Violence and
Misbehaviour at Sports Events and in
particular Football (T-RV)

Members
European Committee on Safety
Securty and Service at Sport Events
(1-54)

Members

Follow-up Committee of the Convention
on the Manipulation of

‘About Dvectorate Genera! of Democsacy  Coe-EL Joit Projects

+/ European Commission Joint Projects in the field

in Greece
intin Local Self-Government in

COMBATING TRAFFICKING IN HUMAN
BEINGS

e =]

COE-EU JOINT
PROJECTS

Project to support independent institutions in Tunisia -
Support to the institution for combating human trafficking

Preventing and Combating Trafficking in Human Beings in

Bosnia and Herzegovina

Preventing and Combating Trafficking in Human Beings in

Preventing and Combating Human Trafficking in North

the human rights protection of asylum

seekers, migrants and victims of human trafficking in Turkey

in Lithuania
in Slovakia
Serbia

MINATION AND Macedonia
ice in Sport

the Council of Europe
¥ and Service at Football

e CULTURE

1 violence based on sexual

¥ through improved legal

ion of European standards
wality in Albania Bosnia and
regro Serbia, North Macedonia
ntation of the Russian

irategy for Women

istitutional response to violence
violence in Turkey

n strategies on local

ources

f Barnahaus/Children House,

Fostering regional development through transnational
cultural routes, heritage policies and practices

European Heritage Days
The Faro Convention pathway: enhanced participation in
cultural heritage

QUALITY EDUCATION FOR ALL

Corruption in Education

"Generation Democracy’ Strengthening a Culture of
Jemocracy in Basic Education

Quality Education for all
Democratic and Inclusive School Culture in Operation

DIRECT LINKS

DGll Intergovernmental
committees

DGII Monitoring Structures.
DGII Partial Agreements

Coe-EU Jont Projects.



