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The struggle to protect Almaski kraj as
an unique ambiental whole
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MPEAMET:  Mndopmaiinja N0BOJOM Jionkea Besaor 3a wpazy Maana neramue peryrausje
610K0Ba ANMAIIKOT Kpaja

TMoponoM nonuca Gp. 146/18-2002 on 18.05.2005. romuie KojuM nocTapbare nuTara
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‘ I t I Z e n S O f A | m I S I k ra —— F pesana 3 yspany TLiaHa JeTubHe peryaatije 610xoa ATMaWIKOr Kpaja oGacurrasavo eac ciexehe :
— 3a notpebe wapaze [Lrana seramie perysatutje 610k08a Anmaiikor Kpaja Ha jaxtes
. = e JIT “ YpGanmaam™ 3apoa 3a ypGanusa ( 3axten 6p. 146/1 ~2002 on 10.09.2002.) ay cknaxy ca 3aKoHoM 0
i 3apon 3a 3AUITHTY crioMenmKa Kyrmype [pana Hopor Cana 10cTaBHo je notpebue

KYATYPHUM A06pHMa,
NONATKE O YCAOBMMA HyBAlba , ONPAABAILA H KOPHILNCHbA KYJTYPHHX nobapa Kao u noBapa Koja yAWBajy
nperxony saurruty ( 6p. 146/4-2002 0 13.11.2002.). Y OBOM MaTepHjaIy je KOHCTATOBAHO 1a ce YHYTAp

Nemmx KyATypHUX fobpa Hanasu upksa Coera TpH jepapxa —

g I t t | a - - npeamerHiX 610K0Ba Y PETHCTPY JauITH
| | AnMauiKa upKkea ( HEMOKPETHO KyJTYpHO 106po 0 H3y3eTHOT 3HaYaja). IMoceGHo je epuaeHTHpao 29
HojeumaHX OGjeKaTa yyTap Grokosa [Liana Koji Cy OX AU 38 SAUMHTY [PAAHTEREKOT acacha, a

3a ueo npocrop  yrsphene cy noce6e Mepe saumuTe. MelyTun, H3ysep AIMalliKe UPKBe OCTATH
€eBUIEHTHPAHHN OGJEKTH HHCY Ha CITHCKY 3aurTHheHHX CIOMEHHKA KYATYpe.

3apoa je y OKBHPY CBOJHX HAUIEKHOCTH YHECTBOBAO y Be CTPY4HE KOHTpOE HaseaeHOr

O rl I eS to . : Mnawa u ofa nyra HAABOjHO cBoje HEraTHBHO MHUUbEHE KoHcTatyjyhu Zia Ycaosn 3asoaa Hucy
% Wenowrosasy M yrpahern y flian, sanaxyhi ce 3a ouyBarbe Hacnehere ypbane MaTpule, perylaimje i
» s cTaHOBABA KaKo On ce ouyBwte amOHjeHTAIHE

napuenauuje Kao M HMXe CHPATHOCTH MOPOMHIHOT
Kpaja. wa Mnan  ( Gp. 146/16-2002 oa 5.08.2004. je

THCMeRHM TyTeM J0CTABbEHO KOMMCHIM 3A TUIAHOBE CKYTILITHHE I'PAIIA HOBOT CAIA
U CTAMBEHE TOCJOBE TPAICKE YIPABE PAIA
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The fight took four years, e stk s ;
s s, e apasir axomn g, vlast do sada nije razarala jedinstvenu ambijentainu
celinu starog jezgra niti pokusla da iz nje otrgne

but it was successful. : v
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je na svaki nacin unapredi ne bili zasijali kao perjanica
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3akoHoM, Na je oAUyHeHO Kao y Aucnosuusy Peritfea,
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1hera ce MOXe HokpeHyTH ynpasiu cnop TyxGon Cyay CpBuje u Lipne Fope y poky oa 30 paxa
put vinovnicima ovih rusilackih ideja.

Potpis i pecat

BEBEBEE

Potpis i pecat

on naHa npujema Pewersa .

Hocransmeno:



We managed to save our neighborhoaod, but just
temporarily. We were aware of the necessity to
stay focused on both urban plans and the
activities on the ground. There were just a few of
us, we were not aware of the importance of what
we were doing at the time. That's why we do not
have photos from that period :)

But, let's go to the next stage!



1L

A S e




ALMASKI KRAJ e :
skl k
Samoorganizovanje gradana sac valo Alma

A OL

PLANERA

Neighbors
strongerthan
office planers!

ALMASKI KRAJ

3 ok
emersta: Sta e canaltilo palel
rguntzevanja ¥ grademsky

-t

s Swr e ;n‘r!:-i: 1evol

| five u natem xmu‘lmx
\anje bestidne] kel &3 e
3 u zgrade i da idepenet
e - spectliing napeav
retovo et tradiionalsd

ja - fahil% re O0o

< nova [
jre Clarove | &sla

* QOur success was surprising not just
for the local politicians, the public

u javne numurlv.hz:‘
' &:‘;"-::’;‘):;:: dobuet Geo mvestiiona u vellkim firarod-

o nazravt kiedaivne ki pocblemin (43 je gradnp sl

ndehs grade. Oro e § Sruge prasc, nvestitori ™ rogh! ds
oo zaustavill doo  acke objekie hof su peimereal sredini
istitkih sruktura  u koje] se nalaze. Tamo gde cal frie &
prmeruzal peos  maprave zgrads, sogu da se upue 4
mowal §odnse  restauraciu obijekia § kada se oa pri
oo poroding | wede seko| narmend, mogu & lmaps |
war koji Bl sstalng  veds fnans!jsiea dolit 2650 0d stancea,

[z

BB+ PV (el

nadghsml »
Milo2 ViEkoids Invessiord su pritisiall
urbancsie i nased tako &0 3 tim Judina
trodilh pve | wwadta: tufkall se kol
| unell strahovic randoe teedu il A
st zade potom princips - wen|
pare § bedd, & pei 1ome prade hokoknjce
i gelubamike. To su sehussani wdavi

jer smmo kao jednad masnspal 53 vain
FUSPCIVAES, K20 PRVDI FiliehL Misso
povell advekata »a javad sadnicu o
Skepitics grada kot e kio nal pravii
savupn ik leseo protlesse kol Ce nasel
plancn kol s pocutavali & provsre. S
chzisom da 3¢ nEma tako mms.n:hd.a
nije desilo, bill su zatedfenl, S druge |
strae, mi smo se | teeminalokl dote

g ‘s 4‘
18

' 1 —
o inlcljative, =8 su W 3 <y )=
o B e s ot T PA'gguu. 10
deo Vi SE SACUVA ! g T S \ —" s
SE ‘ 3 ‘ N

| ZELL. AKO

in general, but also for us. It was a
source of new energy and

motivation for all our neighbors to e
take part in the activities of the pafienrete
group of enthusiasts, gathered e
around the formal organization e - i
which was necessary to establish

during the struggle. Association of
"Almasani" became a referent NGO
in the field of heritage in Novi Sad.
Somehow, within a parallel process,
a lot of people who didn't live in
Almas neighborhood also wanted
to join us, simply because they saw
us as honest heritage activists, and
heritage in our city was deeply
jeopardized by chaotic private
investments.
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In that period we started realizing and
highlighting the importance of next principals and
goals:

- Absolute necessity of the complete and
permanent formal protection of the Almas quarter
at the highest legislative level

- Importance of networking with different
partners, both individuals and organizations, and
both private and public sectors.

- Importance od the cultural content, not just
physical and urban aspects the heritage. Later on,
we realized that that this was the distinction
between tangible and intangible heritage.

In our country, even more at the time, formal
protection sometimes was a "road to hell",
because there were no public funds for the
maintaining of the protected heritage, so it was a
recipe for the slow destruction of the protected
properties. The only way to keep heritage alive,
was to deal with it's intangible aspects, with the
stories of the past.

At that period "Almasani" has established some of
the most important partnerships for our
organization.
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Nice elegant buildings like the one on the left,
slowly disappearedin Almaski kraj during the last
three decades of transition, under the attack of
massive destruction of the old neighborhoods
replaced by low quality new buildings. Predatory,
speculative urbanism has taken its own turn, and
we faced the argument: "Is there anythingleft to
keep? What is the real value of your
neighborhood?"

Process of the formulation of the serious answer to
that question took almost three years and gathered
a group of prominentintellectualsfrom Novi Sad
around the publishing of the monography "Almaski
kraj".

And it wasn't just the final result that turned the
full attention of the publicto the Almaski kraj. It
was the process itself. If a group of 15 experts,
intellectuals, but above all, active citizens, spend
their time together for a three years, talkingabout
their insights of the past same as their vision of the
future, it creates new energy and new ideas, new
possibilitiesand power for the real change.



https://youtu.be/aRcRHuU82cPk

Our monography "Almaski kraj" has given the answers
to the questions about the values of the
neighborhood from different points of view:
architectural, urban, historical, social, artistic... For the
first time, we have articulated clear self reflection of
our activitiesin one of the articles.

Important note is that we published it with our private
funds. At the time we didn’t have access to any public
funds. Publishing of "Almaski kraj" in 2013 was one of
the milestonesin our path.



The promotion of the
Monography "Almaski kraj"



After publishing of the monograph, our association became more
recognized by the public as a guardian of the endangered heritage.

We have organized a series of conversations about this topic, we
connected with the local school stronger than before and together we
have organized a series of events.

We started organizing heritage walks in the neighborhood.

We intensified the advocacy process for one of our utopian ideas -
reconstruction of an abandoned silk factory into a space for culture and
the community.

We organized a series of projects with our old and new partners:
organization of the architects of Novi Sad, Center for the architecture
from Belgrade, Faculty of sport and tourism TIMS, Academy of Art.
Our connections with the public institutions started getting better, but
still not strong enough.

The number of core activists and members of "Almasani" raised up
to 150. At the time we could get 50 people for any action at any
moment! Still without institutional support, we have been meeting
in private houses and in the the caffe of one of our members, where
most of our projects were created. Thanks to "Kafanica"!




SINISA JOKIC
The Head of Institute for the Protection of Culture
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e Application for the program
Entopia by Europa Nostra in 2014 was
once of the important processes which
made us more aware of our capacities.
Interaction with the national branch of
Europa Nostra in Serbia was one of the
first steps into the international scene.
Our application failed, because the
entire program hasn't started, but once
again, the process itself brought us new
insights and energy. We were full of
faith and self-confidence, believing that
miracles can happen!
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DALIBOR ROZIC
Member of the City Council for Culture



Novi Sad - 2021 European
Capital of Culture

13/10/2016 | Categories: News

Novi Sad was named 2021 Europe~

In 2016 Novi Sad was named 2021
European Capital of Culture!

"Almasani" were included in the
process trough our bid book project:
"Intellectual topography of Almaski
kraj". Our participation in this process
helped us to understand that this is a
"now or never" moment for one of
our dreams — restoration of the silk
factory into the cultural center.
Management of the Novi Sad

ECoC launched a new participatory
project of cultural stations, and after
we heard about it, we knew that it is
an unique opportunity for the silk
factory restoration. Just three years
after that, on 23th October 2018, the
new cultural station Svilara opened.
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After the opening of Svilara
Cultural station, "Almasani"
finally got their place for work
and gathering. The period
between 2019 and 2021 was
our most productive period.
No doubt that cooperation
with more than 40 partner
organizations, and especially
participation in the project of
Novi Sad ECoC 2022 was the
other milestone in our path.
Svilara became one of the
most popular cultural places in
the City of Novi Sad,
recognized even on the
national level. It had more
than 40.000 visitors during the
first year.



Konvencije saveta evrope o Kulturnom nasiledu.

| najnovijoj Faro brosuri, koja predstavlja primere
\bre prakse iz zajednica Faro... See more

One of the most important contributions e
of the ECoC process to the "Almasani"
Association was the linking with the
Faro Convention Network in 2018.

—
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—

Thanks to our colleague who sent Sl
us an representative of the Fondation .
Novi Sad to the Faro conference, we [
contacted the FCN and suggested to take
part in Faro activities.

After the first appreciation visit of the
Faro representatives, we were faced with
the fact that all other stakeholderssaw
us as a key figure in the process of
reinvention of Almaski kraj. We weren’t
fully aware of it and this insight was
crucial for us to remodel our internal
organization.
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* Authentic group of locals, so devoted to
their heritage, when it came to the
international scene trough Faro
networking, attracted huge attention of the
public and the media. That had a huge
impact on decision makers too, so they
were encouraged to take further positive
actions and massive investmentsin
restoration of cultural heritage of Almaski
kraj. That is not the only one positive
impact, but it's still one of the most

important consequences of our partnership
with FCN.

Novosads!
Almaski kraj u Faro mrezi bttt
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stranica » PROMOCDA CLANSTVA ALMASKOG KRAA U FARD MREZT SAVETA EVRIOPE
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KONTAKT INFORMACTIE

Telefon: PROMOCLIA CLANSTVA ALMASKOG KRAJA U FARO MREZL
+381 21 40056 SAVETA EVROPE

Adresa:
Trg sobode |
21000 Now Sad
Recublka Srio




- AUOKpa]MHCKa Brlajia: 3a 06HOBy
“",—; NIMAaLIKOT Kpaja 35 MuiImnoHa

: 3a npey ¢asy obHoBe AnMallKor Kpaja
< | Cany, a HoBal je HaMeH-€H 3a uspapy
ie JIOKyMeHTauu]e.

This project will be jointly implemented by e BN
the Province and City Governments,

City Institute for the Monuments Protection,
and in partnership with the "Almasani"
Association. This is the first project of this
kind in our country —in which they act
together on different levels: from local
community, trough City institutions, to the
Province Government.

It will be challenging, but we strongly believe
— it will be successful!

'ALIA _CNEUMJANTHMA EPHECT" IMYMALM MAPH BAIAL MOWTAHCKE A



MARIJAN MAJIN

The Founder of "Almasani"



Key words of the
first 16 years of
"Almasani”

* Synergy

* Cooperation
* Imagination
* Creativity

* Tolerance

* Patience

* Persistence
* Respect

e Love










