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Stage 1: The Fight
2005 - 2009



• In 2005, a group of 
citizens of Almaški kraj
stood up against the plan 
of local authorities to 
build a wide boulevard in 
the heart of the oldest 
part of the City of Novi 
Sad. Had it happened, it 
would have been 
irreversible destruction 
not just of our 
neighborhood, but of the 
spirit of the city as well. 
The fight took four years, 
but it was successful.



We managed to save our neighborhood, but just 
temporarily. We were aware of the necessity to 
stay focused on both urban plans and the 
activities on the ground. There were just a few of 
us, we were not aware of the importance of what 
we were doing at the time. That's why we do not 
have photos from that period :) 

But, let's go to the next stage!



Stage 2: Self - reflection
2009 - 2011



Neighbors 
stronger than 
office planers!

• Our success was surprising not just 
for the local politicians, the public 
in general, but also for us. It was a 
source of new energy and 
motivation for all our neighbors to 
take part in the activities of the 
group of enthusiasts, gathered 
around the formal organization 
which was necessary to establish 
during the struggle. Association of 
"Almašani" became a referent NGO 
in the field of heritage in Novi Sad. 
Somehow, within a parallel process, 
a lot of people who didn't live in 
Almaš neighborhood also wanted 
to join us, simply because they saw 
us as honest heritage activists, and 
heritage in our city was deeply 
jeopardized by chaotic private 
investments.



In that period we started  realizing and 
highlighting the importance of next principals and 
goals:
- Absolute necessity of the complete and 

permanent formal protection of the Almaš quarter 
at the highest legislative level
- Importance of networking with different 
partners, both individuals and organizations, and 
both private and public sectors. 
- Importance od the cultural content, not just 
physical and urban aspects  the heritage. Later on, 
we realized that that this was the distinction 
between tangible and intangible heritage. 
In our country, even more at the time, formal 
protection sometimes was a "road to hell", 
because there were no public funds for the 
maintaining of the protected heritage, so it was a 
recipe for the  slow destruction of the protected 
properties. The only way to keep heritage alive, 
was to deal with it's intangible aspects, with the 
stories of the past.
At that period "Almašani" has established some of 
the most important partnerships for our 
organization.



Stage 3: Cultural argumentation
2012 - 2016



Nice elegant buildings like the one on the left, 
slowly disappeared in Almaški kraj during the last 
three decades of transition, under the attack of 
massive destruction of the old neighborhoods 
replaced by low quality new buildings. Predatory, 
speculative urbanism has taken its own turn, and 
we faced the argument: "Is there anything left to 
keep? What is the real value of your 
neighborhood​?"
Process of the formulation of the serious answer to 
that question took almost three years and gathered 
a group of prominent intellectuals from Novi Sad 
around the publishing of the monography "Almaški
kraj".
And it wasn't just the final result that turned the 
full attention of the public to the Almaški kraj. It 
was the process itself. If a group of 15 experts, 
intellectuals, but above all, active citizens, spend 
their time together for a three years, talking about 
their insights of the past same as their vision of the 
future, it creates new energy and new ideas, new 
possibilities and power for the real change.



Our monography "Almaški kraj" has given the answers 
to the questions about the values of the 
neighborhood from different points of view: 
architectural, urban, historical, social, artistic... For the 
first time, we have articulated clear self reflection of 
our activities in one of the articles. 
Important note is that we published it with our private 
funds. At the time we didn’t have access to any public 
funds. Publishing of "Almaški kraj" in 2013 was one of 
the milestones in our path.

https://youtu.be/aRcRHu82cPk





• After publishing of the monograph, our association became more 
recognized by the public as a guardian of the endangered heritage.

• We have organized a series of conversations about this topic, we 
connected with the local school stronger than before and together we 
have organized a series of events.

• We started organizing heritage walks in the neighborhood.

• We intensified the advocacy process for one of our utopian ideas -
reconstruction of an abandoned silk factory into a space for culture and 
the community.

• We organized a series of projects with our old and new partners: 
organization of the architects of Novi Sad, Center for the architecture 
from Belgrade, Faculty of sport and tourism TIMS, Academy of Art. 
Our connections with the public institutions started getting better, but 
still not strong enough.

• The number of core activists and members of "Almašani" raised up 
to 150. At the time we could get 50 people for any action at any 
moment! Still without institutional support, we have been meeting 
in private houses and in the the caffe of one of our members, where 
most of our projects were created. Thanks to "Kafanica"!





• Application for the program 
Entopia by Europa Nostra in 2014 was 
once of the important processes which 
made us more aware of our capacities. 
Interaction with the national branch of 
Europa Nostra in Serbia was one of the 
first steps into the international scene. 
Our application failed, because the 
entire program hasn't started, but once 
again, the process itself brought us new 
insights and energy. We were full of 
faith and self-confidence, believing that 
miracles can happen!



Stage 4: Visible results –
changing the City

2016 - 2021





In 2016 Novi Sad was named 2021 
European Capital of Culture!

"Almašani" were included in the 
process trough our bid book project: 
"Intellectual topography of Almaški
kraj". Our participation in this process 
helped us to understand that this is a 
"now or never" moment for one of 
our dreams – restoration of the silk 
factory into the cultural center. 
Management of the Novi Sad 
ECoC launched a new participatory 
project of cultural stations, and after 
we heard about it, we knew that it is 
an unique opportunity for the silk 
factory restoration. Just three years 
after that, on 23th October 2018, the 
new cultural station Svilara opened.



April 2017



October 2018



After the opening of Svilara
Cultural station, "Almašani" 
finally got their place for work 
and gathering. The period 
between 2019 and 2021 was 
our most productive period. 
No doubt that cooperation 
with more than 40 partner 
organizations, and especially 
participation in the project of 
Novi Sad ECoC 2022 was the 
other milestone in our path. 
Svilara became one of the 
most popular cultural places in 
the City of Novi Sad, 
recognized even on the 
national level. It had more 
than 40.000 visitors during the 
first year.



One of the most important contributions
of the ECoC process to the "Almašani" 
Association was the linking with the 
Faro Convention Network in 2018.

Thanks to our colleague who sent 
us an representative of the Fondation
Novi Sad to the Faro conference, we 
contacted the FCN and suggested to take 
part in Faro activities. 

After the first appreciation visit of the 
Faro representatives, we were faced with 
the fact that all other stakeholders saw 
us as a key figure in the process of 
reinvention of Almaški kraj. We weren’t 
fully aware of it and this insight was 
crucial for us to remodel our internal 
organization.



• Authentic group of locals, so devoted to 
their heritage, when it came to the 
international scene trough Faro 
networking, attracted huge attention of the 
public and the media. That had a huge 
impact on decision makers too, so they 
were encouraged to take further positive 
actions and massive investments in 
restoration of cultural heritage of Almaški
kraj. That is not the only one positive 
impact, but it's still one of the most 
important consequences of our partnership 
with FCN.



This project will be jointly implemented by 
the Province and City Governments, 
City Institute for the Monuments Protection, 
and in partnership with the "Almašani" 
Association. This is the first project of this 
kind in our country – in which they act 
together on different levels: from local 
community, trough City institutions, to the 
Province Government. 

It will be challenging, but we strongly believe 
– it will be successful!





Key words of the
first 16 years of
"Almašani"

• Synergy

• Cooperation

• Imagination

• Creativity

• Tolerance

• Patience

• Persistence

• Respect

• Love



People of Almaški kraj



Stage 5: Sharing experiences

Thank you for your attention!


