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Prekogranicna saradnja v praksi /
Cross-Border Cooperation in Practice

Savjet Evrope, prekogranicni program liderske akademije v
regionu / CoE LAP CBC in the region

Ranko Biberdzi¢, Leadership Academy Trainer, Trebinje, Bosnia and Herzegovina
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| - Prekogranicni program LA v
@ regionu / LAP CBC in the region

LAP - doprinos stvaranju pretpostavki za
kreiranje kompatibilnih i korespondirajucih
saradnickin modela u regqiji 1 Sire / LAP —

contribution to preconditions for creating

compatible and corresponding cooperation

models in the region and wider

Grad International Conference
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ovnik 25 May 2018 | Dubrovnik, Croatia




~ Prvi prekograniéni program
akademije / 15! CB LAP

Iigerskg

i

* Prva prekogranicna LAP odrzana je u pogranicnoj regiji
HR-BIH-CG (gradovi Dubrovnik, Trebinje i HN) / First CB LAP
was held in border region CRO-BIH-MNE (Cities of
Dubrovnik, Trebinje and Herceg Novi)

* Tri faze po 3-4 dana / Three stages, 3-4 days each

olzazovi dobrog upravijonja / Chalenges of good
governance

olndividualni | insitucionalni kapaciteti / Individual and
Institutional capacities

olnstitucionalno liderstvo 1 liderstvo u zajednici /
Institutional leadership and community leadership

* VisSe od 20 modula / More than 20 modules

COUNCIL OF EUROPE

& Grad International Conference
i3 Dubrovnik

& oo CROSS-BORDER COOPERATION IN EUROPE
S Dubrownik 25 May 2018 | Dubrovnik, Croatia
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~ Prvi prekograniéni program

liderske akademije / 15 CB LAP

CE

« 25+ visih zvanicnika/funkcionera i izabranih predstavnika
iz Dubrovnika, Trebinja, Herceg Novog/Kotora/Tivta je
ucestvovalo u programu / 25+ senior officials and
selected reprezentatives from Dubrovnik, Trebinje. Herceg
Novi/Kotor/Tivat parficipated the programme

» 6 lokalnih frenera je u potpunosti obuceno za samostalno
odrzavanje Programa LAP CBC: 3 iz Hrvatske i 3 iz Bosne |
Hercegovine / 6 local frainers were fully frained for
delivering LAP for CBC: 3 from Croatia and 3 from BiH

« UCesnici su razvili detaljne koncepte za 2 prekogranicna
projektna prijedloga / Parficipants developed detailed
concepts for 2 CB project proposals

COUNCIL OF EUROPE

E® Gad International Conference
5 Dubrovnik

&P oo CROSS-BORDER COOPERATION IN EUROPE
9 Dubrovnik 25 May 2018 | Dubrovnik, Croatia
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. Potencijalne oblasti za saradnju /

£ Potential areas of cooperation

CREPT: (2041 CypRUS (1) RS CHECHRERBUIEY .

 Jastita zivotne sredine (tretman otpada, zastita voda, zastita od

prirodninh katastrofa...) / Environmental profection (waste
treatment, water proftection, protection against natural
disasters ...)

« /gjedniCka primjena naprednih tehnologija u razlicitim
oblastima / Joint applying of advanced technologies in
different areas

* UlednaCavanje standarda usluga i medusobna podrska i
saradnja u turizmu / Balancing standards of services and mutual
support and cooperation in fourism

« Harmonizacija i ukupni ekonomski razvoj regije / Harmonization
and general economic development of the region

» Sport i kultura / Sport and culture

« Zastita prirodne, kulturne i istorijske bastine itd. / Natural, cultural
and historical heritage protection etc.

COUNCIL OF EUROPE

4 Camchctuope & Guad International Conference
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. Dodatne mogucnosti / Additional

| " opportunities

Y (0 Cvphus v AECRECHIEMIBIIEY .

« Ojacati saradnju / Strengthen the cooperation

* Prepoznati i primjeniti iskustva najbolje prakse / Recognize
and apply experiences of best practices

 UCiti jedni od drugih i razmjenjivati znanja i iskustva / Learn
from each other, exchange knowledge and experiences

« [dentfifikovati zajednicka pitanja i frendove / Idenfify
common issues and trends

« Pokrenuti akcije za riesavanje zajednickih problema ili za
unapredenja / Initiate actions  for solving common
problems or for improvements

* Promovisati zajedniCke projekte / Promote joint projects

COUNCIL OF EUROPE

& Grad International Conference
i3 Dubrovnik

= S CROSS-BORDER COOPERATION IN EUROPE
S Dubrownik 25 May 2018 | Dubrovnik, Croatia
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= j’i" Efekti i uticaj / Effects and impact

LELH HEPUBLIL

* Bolle razumijevanje prekogranicne saradnje i bolja
komunikacija / Better understanding of CB cooperatfion
and better communication

» Objektivnost u pristupu identifikaciji problema i kreiranju
projektnih ideja / Objectivity in approaching idenftification
of problems and creation of project ideas

* Bolja povezanost | razmjena informacija / Beftter
connectivity and exchange of information

 Efikasnije  koristenje raspolozivin  kapaciteta / More
efficient usage of available capacities.

COUNCIL OF EUROPE

& Grad International Conference
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Izazovi / Challenges

» Kontinuirano razvijanje vjestina lokalnih lidera koje ce doprinijeti
boljoj saradnji i opfimalnim riesenjima za probleme lokalnih
zajednica a na dobrobit sto veceg broja gradana u cijeloj regiji
/ Continuous development of local leaders’ skills which will
contribute to better cooperation and optimal solutions for
problems of local communities and for the benefit of as many
citizens as possible throughout the region

« PosvecCeno ucesce kljucnih aktera iz svih povezanih zajednica /
Dedicated partficipation of key actors from all related
communities

 Dobra politicka volja i prevazilazenje postojecih prepreka su
preduslovi za saradnju / Good polifical will and overcoming
existing obstacles are preconditions for cooperation

* Nedostatak konkretnin mehanizama (na primjer zakonskog
okvira)  koji  bi omogulili  uspostavljanje  intenzivnije
prekograniCne saradnje / Lack of concrete mechanisms (eg.
Legal framework) which would enable establishing more
infensive CB cooperation

COUNCIL OF EUROPE

& . International Conference
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