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OUR TEAM 

 
1. Logistics (transportation: airport-hotel-airport) 

 

2. Logistics (transportation: hotel to conference site/other venues) 

 

3. IT-specialist (communications + coordinating a small IT/technical support team) 

 

4. Technical equipment (+ copying programmes, folders) 

 

5. Hotel coordinator (+registrations, badges, goodies) 

 

6. Conference site coordinator (+coordinating the assisting staff = academy cadets) 

 

7. Catering (coffee breaks, lunches, dinners) 

 

8. Press, Medical Assistance (arrangements with hospital) and Photographer coordinator 

 

9. Prison visits coordinator 

 

10. Overall coordinator (+ the official dinner) 

 

11. Overall coordinator + communication with CE (+ the unofficial evening event) 




