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Key points

Tailor-made Project Management Methodology - PMM - for Council of Europe’s
cooperation assistance activities since 2016;

Making the Council of Europe a solid actor in cooperation and assistance, with a
strong acquis and management methods;

Emphasis on results and their sustainability;
Based on the theory of change of the Organisation’s Programme and Budget;
Ensures compatibility with the results-logic of all major donors;

Association with the broader development cooperation community and its
standards;

Embodies a Human Rights Approach, with gender mainstreaming, civil society co-
operation, non-discrimination and a Council of Europe-specific, multi-institutional

approach across projects;

Highlights the contribution towards achieving the UN Sustainable Development
Goals;

Provides transparency on cooperation: live information on the Organisation’s
technical co-operation activities is available to the public on the website of ODGP;

Supports more than 5 000 project activities in current contracts.




How ?

e Quality-track with Handbook, toolkits, website, guidance and training
for staff;

e 291 staff trained in 2019 (37 training events);

e Training face-to-face and online; at HQ and in Field Offices;

e Implementation-track with a dedicated IT tool - standardising business
processes throughout all services and locations, including reporting to

donors and beneficiaries;

e PMM IT tool functional on mobile devices for project management
autonomy;




ABOUT

Office of the Directorate General of Programmes
www.coe.int/en/web/programmes

Online project data
www.coe.int/en/web/programmes/project-data

Methodology
www.coe.int/en/web/project-management-methodology

More information
pmm_odgp@coe.int




