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Context : Federal reform

Mainly residential care for persons with psychiatric
complaints

Evolving into mobile care
Crisis team - short-term
Mobile team - long-term care

22 zones in Belgium with this assignment
Funding of these teams via hospital bed closures
1 project without closing beds - directly funded
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https://vimeo.com/512261489?share=copy

Team composition

18 staff for +/- 700.000 people

e Social workers, educator and psychologists
e Psychiatrist for supervision

and possible home visits (in 2023 : 2%)
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Procedure

Contact by phone (09:00h— 15:00h)
Anyone can make contact (just 1 phone number)

Orientation or home visit
intention = 21 days
in reality = 47 days average
38 days median
Duos

No contacts in our location
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Conditions
* Introduced by a third party

 Agreement of the person
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Activities

* Information / orientation / guidance
* Networking or restoring the network

* No compulsory admissions
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Residents between 18-65 yrs at district level

aantal inwoners 18-65jr (NIS, 1/1/2014)

meer dan 10.000inw
7500-10.000 inw

50007500 inw

2500-5000 inw

min 2500 inw

industrie, parken, kerkhoven




Operating area

Brussel

ten-N

Anderlecht g i

source ; asbl HERMESplus, 2014

Etterbeek

St-Lambrechts-
Woluwe

St-Pieters-Woluwe

Auderghem

Watermaal-
Bosvoorde
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Inclusions

1200 NOH 1190 1210 Sint-Joost
1% Vorst 0,33%
1020 \ Vors
1083 Laken " oo 1000
Ganshoren 7% russeis
\
1082 3%
Berchem ——
3%
1081
Koekelberg
1060 8% 15% 1070
Sint-Gillis ’ Anderlecht
1%
1050
Elsene 1%
1080
1090 Molenbeek

Jette



Absolute frequenties per jaar en totaal 2013-2023

JAAR 1 JAAR 2 JAAR 11
juni 2013- juli 2014- juli 2022-
juni 2014 juni 2015 juni 2023
N N N
informatie 105 103 81
. : 06
hanelaiding ; 0/
totaal 212 403 866
drop out 55/333 in 2023
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Orientations

less than
5 contacts

5 to 9 contacts

more than
10 contacts



Guidance - where do the applications come from:

30 %
25 % [~
20 % —
15%
10 %

5% —

21% 10% 8%

) | hospitals |
family personal general emergency
or relatives initiative practitioners services

0%

| 15t [ine | 2nd fine




Type of meetings

B home visit

out-of-home
contacts

conversations
elsewhere in the
presence of others

20%
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Hospitalisation

45%

no
hospitalisation

hospitalisation

less than
6 months
ago

more than
6 months
ago

45%
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Installation of a network by TANDEMplus

Other Psychiatric
" hospitalisation

Youth \

N 1% 8%
Housinq\ 2%
3%
Overall —f1005 Ambulantory
social service mental
healthcare
50%
First-line
care
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www.hermesplus.be
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