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Strasbourg – 27.03.2024



Context : Federal reform 
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Mainly residential care for persons with psychiatric
complaints

Evolving into mobile care 
Crisis team - short-term 
Mobile team - long-term care 

22 zones in Belgium with this assignment
Funding of these teams via hospital bed closures
1 project without closing beds - directly funded
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https://www.youtube.com/watch?v=UDNjMOOwfNM&t=37s
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https://vimeo.com/512261489?share=copy


Composition of the team
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18 staff for +/- 700.000 people

• Social workers, educator and psychologists   
• Psychiatrist for supervision 

and possible home visits (in 2023 : 2%)

Team composition



Procedure
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Contact by phone (09:00h– 15:00h)
Anyone can make contact (just 1 phone number)

Orientation or home visit
intention = 21 days
in reality = 47 days average

38 days median
Duos 

No contacts in our location

Procedure



Conditions
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• Introduced by a third party

• Agreement of the person  

Conditions



Activities
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• Information / orientation / guidance

• Networking or restoring the network

• No compulsory admissions

Activities



aantal inwoners 18-65 jr (NIS, 1/1/2014)

meer dan 10.000 inw

7500-10.000 inw

5000-7500 inw

2500-5000 inw

 min 2500 inw

industrie, parken, kerkhoven

Residents between 18-65 yrs at district level
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Operating area



Which municipalities the 
applications come from
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Inclusions 
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drop out 55/333 in 2023



telephone reception
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Orientations



who makes the request
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Guidance - where do the applications come from?



Where do we meet? 
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Type of meetings



Residential history of users
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Hospitalisation



Organiseren van zorg na 
interventie 
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Installation of a network by TANDEMplus



Conditions
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www.hermesplus.be
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