DAY 0 | Monday 3~ of April

Arrival of participants and dinner at Evora Youth Hostel

Until 20.00
DAY 1| Tuesday 4® of April
Welcome
e Movijovem Board — President Miguel Perestrello
09.30 - 10.00 e Council of Europe — Administrator Natalja Turenne, Youth Policy
Division
e EYCA - Director Manel Sanchez
Aim and objectives of this seminar + study visit.
10.00 - 10.30 e mapping the audience
e expectations
10.30-11.15 General presentation of MOVIJOVEM - Comercial director David Costa
11.15-11.45 Coffee break
Good practices from MOVIJOVEM
e FNA]J Board — Board Member Pedro Santos
11.45 -13.00 ¢ National youth survey — Professor Rui Ser6dio (Social Inclusion
Laboratory — FPCE Oporto University)
Questions and Answers session
13.00 - 14.30 Lunch break
Good practices from MOVIJOVEM
e EYC with municipalities — Gil Nunes (Vila Nova de Gaia Municipality)
e Intra Rail Card - with the National railway company (CP)
14.30 - 16.00 e Sustainability projects — Youth Card Forest
e EYC asatool to mobility and effective communication
e  Offer of accommodation to university students - PNAES
Questions and Answers session
16.00 - 16.30 Coffee break
Good practices from local youth stakeholders
e Local students’ university association (AAUE) — President Henrique Gil
16.30-17.30 e Regional Youth Associations Federation (FRAJAL) — President Sandra
Abelha
Questions and Answers session
17.30 - 17.45 Closing remarks for the first day and arrangements 2" day
17.45-19.00 Cultural Tour to the Temple of Diana, UNESCO Heritage
20.00 Dinner in Evora — Restaurant “A Bruxa de Evora” (Rua 5 de Outubro, 86)




DAY 2 | Wednesday 5" of April

9.00-10.00 Travel from Evora Youth Hostel to Lisbon Youth Centre

Visit to Lisbon Youth Centre and discussion / presentations from youth
stakeholders.

e  Welcome from IPD]J

e IPDJ and the governmental perspective on collaborating with
EYC/MOVIJOVEM

e PNJ (National Youth Plan) as a strategic way forward

e National Youth Council — Member of the Board José Gongalo Ribeiro

10.30 - 13.00

e Co-management in a semi-public organisation involving young people
— Plataforma J by member Rafaela Nunes

Closing remarks of the event

Coffee-break available at the Centre around 11h30m

13.00 Lunch at the Lisbon Youth Centre and departures (*)

(*) — for those leaving on the 6" accommodation is arranged at IBIS — Parque das Nagées (Rua do
Mar Vermelho 1.07.2.2 Phone 210 730 470)




