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KORCA MUNICIPALITY
. Context

The Community Centre in Korca (KCC) was inaugurated in January of 2015 as
an Inter-Cultural Community Centre. From its establishment, it was expected
to address several problems faced by minorities in the municipality, as well as
“problems of economic conditions, inadequate living conditions, problems with
health care, public education, finding a job market, civil registration and other
relevant social issues.”

Evidence shows that various minorities are hindered in their integration process
as aresult of a lack of limited access to goods and services. This is intricately linked
to challenges such as poverty, difficult living conditions, truncated education and
health care, and low access to the labour market, among others. In this context,
community centres and the KCC need to take up a multi-dimensional and cross-
sectoral approach, enabling marginalized groups to have access and cooperation
with various state and private agencies, and better access to quality and accessible
services for these communities.

Roughly more than 4 years from its opening, and after a series of initial
experiences, the Korca municipality with the support of the joint European Union
and Council of Europe ROMACTED Programme “Promoting good governance and
Roma empowerment at local level” aims to re-dimension the work of the KCC
through this 2-year operational plan (2020-2021), which will serve as a guide for
the Centre’s administration and activities, and will integrate into its profile the role
of a facilitation mechanism for the implementation of the Social Plan and the Plan
for Integration of Roma and Egyptian Minorities 2019-2022 drafted recently by
the Kor¢ca municipality.

1 Source:http://bashkiakorce.gov.al/site/article.php?aid=973&t=Inagurohet-n%C3%AB-
Kor%C3%A7%C3%AB-
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1. KCCvision

Through its Social Plan, the Kor¢ca municipality has the mission "to place the focus
on providing standardized and quality social care services, in order to cover the
growing social needs of groups in need and minorities." In addition, the Korca
municipality is committed to work over the period of 2019-2022 "to promote
inclusiveness, multiculturalism, and integration with full and equal rights of
members of Roma and Egyptian minorities .." as articulated in the vision of the
Local Plan for the Integration of Roma and Egyptian Minorities 2019-2022. In
this context, the KCC is expected to be re-dimensioned and to be an important
structure within the local government structures, which will work to fulfil its
vision as:

Community Centre with and for communities in need, for their benefit
and the benefit of the entire community of Kor¢ca municipality, in

which exclusion is discouraged, and the inclusion of all vulnerable
groups and their members is encouraged and facilitated.
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KORCA MUNICIPALITY

lll. KCC goal and objectives

In line with its vision, the KCC aims to:

1.

Be open and inclusive in its activity for all communities in need and their
members, in line with what the national political and legal framework
specifies, especially the Municipality local plans (Roma and Egyptian
integration and social framework);

Facilitate and enable access to social services for all minorities in need
(services provided by State and private operators);

Inform and raise awareness of communities in need, in cooperation with
various service providers at the local level (such as non-governmental
organisations, social businesses, institutions providing micro-credit,
social centres, etc.) regarding projects, activities and services, which
promote and enable social inclusion in this municipality;

Develop comprehensive processes with the participation of
communities to assess needs and to draft action plans addressing them,
and to monitor the implementation of these plans in cooperation with
other local actors;

Promote policies and assist in institutional capacity strengthening of
interventions for the social inclusion of communities in need through
capacity building and assistance to local and central government
institutions;

Take special care of the implementation of strategic policy documents
for equal opportunities and social inclusion in the country (both at the
national level such as the National Strategy for Social Protection; the
National Plan for the Integration of Roma and Egyptians; the National
Plan for the Integration of Persons with Disabilities and others, and at
the local level - the Social Plan and the Plan for Integration of Roma
andEgyptian Minorites).
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In order to achieve these goals, the KCC needs to work in the
next two years to meet these objectives:

Create a clear and solid profile of local leadership on issues of social
inclusion and equal opportunities;

Create the necessary nucleus with human resources to enable the
implementation of the operational plan and to enable the further
capacity building of the Centre;

Build and strengthen a wide network of collaborations with local and
wider actors (such as non-governmental organisations, businesses,

central and local institutions, and others) and establish partnerships
with them;

Follow/work on the implementation of the Social Plan and the Plan for
the Integration of Roma andEgyptian Minorities;

Create opportunities for projects and other activities through project
writing and fundraising.

Page 10




KORCA MUNICIPALITY

IV. KCC premises and staff

The Centre is a local structure under the Directorate of Social Services at the Korca
municipality. As such, it is supported by the municipality with premises and core
staff. KCC premises have been operational since 2015 but they need repair. The
Centre’s staff set-up is proposed as shown in Figure 4.1.

KCC Manager

Field Field
Coordinator Coordinator
(Specialist 1) (Specialist 2)

Cleaner

Figure 4.1. Staff set-up of Korca Community Centre
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IV.1. KCC staff

The organization of the Centre’s staff described in this section is a basic initial
model that can be adapted to the needs and opportunities arising during the
Centre’s activity. Ideally, it is suggested that the Centre has a manager, (at least)
a field coordinator, a cleaner and a security guard. However, depending on the
available financial resources and the work intensity of the Centre, staff may be
reduced (e.g. cleaning may be covered part-time by municipal employees who
dedicate certain working days to the Centre; the manager, in times of financial
constraints, may also cover the roles of field coordinator, etc.).

4.1.1 KCC manager

The KCC manager is a permanent staff member responsible for ensuring the full
functionality of the Centre and the smooth running of its activities.

Main duties and responsibilities of the KCC manager include:

«  Ensure the KCC operation in line with the Centre’s management plan
and regulation and relevant effective legislation;

«  Manage and coordinate the KCC activities with the municipality and any
collaborators and partners, as needed;

«  Report to the municipality on the progress and implementation of the
KCC plan;

«  Supervise the KCC staff;

«  Responsible for the preservation of the physical and financial assets of
the centre;

« Build and maintain professional and proper relations with local
communities, their representatives, and local and foreign partners,
according to the needs and opportunities created;

«  Draft action plans (medium-term and short-term) for the centre’s
activity and follow their implementation, after receiving the approval of
municipal authorities;

«  Engage in monitoring social services provided by various partners to
target groups under the focus of KCC activities.
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KORCA MUNICIPALITY

The KCC manager shall have these qualifications and basic skills:

«  University diploma in Social Sciences; post-university studies are an
advantage;

« At least 3 years of experience as manager/director in the public
administration and/or civil society sector;

«  Very good knowledge of the English language;
«  Good skills in project writing and fundraising.

Annex 1 contains more elaborate job descriptions about recruitment of KCC key
staff.

4.1.2 Field coordinator / specialist (1)

The centre has at least one permanent field coordinator and employs other
coordinators (full-time or part-time) according to the number of new projects
won and implemented by it.

The permanent field coordinator shall have these duties and responsibilities:
«  Work under the supervision of the centre’s manager;

«  Ensure mapping of local stakeholders relevant to the KCC mission and
activities;

«  Establish and maintain relations with a network of stakeholders (NGOs,
institutions, businesses, etc.) who facilitates the process of creating
new partnerships to the benefit of the KCC action plan;

«  Perform on-site work for data collection, needs assessment, mapping
of communities in need and their resources/assets, etc.;

. Coordinate and monitor activities within the KCC;

+  Inform and raise awareness among communities in need concerning
opportunities for their empowerment and integration;

«  Perform other tasks as assigned by the KCC manager.
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The field coordinator shall have these qualifications and basic skills:
«  University diploma;

«  Belong to/represent one of the communities in need (e.g., Roma or
Egyptian communities, disabled people, etc.);

«  Have experience in working with communities in need;
«  Very good communication skills;

- Basic knowledge of the English language.

4.1.3 Cleaner

The cleaning service is provided by the Municipality’s permanent staff in charge
of this task. The Municipality sends staff according to the KCC plan and needs,
which is mainly responsible for the buffet and cleaning services, in particular:

- Responsible for buffet service in case of special visitors at the centre;

«  Responsible for order and cleanliness in all internal and outdoor
premises of the centre.

Depending on the workload and the number of projects that the KCC wins and
implements, the KCC may also hire a part-time or full-time buffet worker or
cleaner, covering the centre’s premises exclusively.

Page 14




KORCA MUNICIPALITY

L20z-0¢0c
Ajpueisuod

L20Z-020¢
Ajpueisuod

020T
10 Jley 1suid

0zoT
40 Jey Isiig

0z0T
4o Jley 3s14

020T
JO Jley 1siiy
aulpwI]

‘S9IUNWWOod pajabiey

pue siake|d yuepiodwi yum sAideISUI
pue (A[|enIA USAS) J9SO[D 3] 0} PUe 3|qISIA
2J1U3D 9Y] 9 ew 0} elpawl |eID0S pue (219
‘s103e12do olpes pue A\ 1) eIpaW |BI0| IS

*219 ‘s9|d11e ‘sulld| N SMaU
‘sswwelboud |edos ybnoayy (puokaq pue
eipaw [e20]| Ajutew) AJ|IQISIA BIPSW 2InSu3

‘A}IA1}DR S)1 pue 3J3udd By} 40} ABa1eNS
uol3edIUNWWO)) / YdealinQ/Hd e dojaaag

"AyAnoe
5,9J1USD 3y} Ul sisuyied JO si0)eioge||od se
‘siop|oya>els Juepiodwil JI9Y3lo pue ‘suoiyez
-luebIo ‘SUOIINHISUL JO YIOMIBU e Ysi|qe1sd

‘pasu
Ul S31UNWIWOD pue s19p|oyaxels 1ybu sy
Yum — sbuids|\ pial4 Uo ue|d Y40 e yeid

"Pa3U Ul S21IIUNWIWOD Y3
£g/01 way) 3urenbde pue ‘puokaq pue sid
-PlOYya{e3s [e20] O3 UMOUD| WY} S¥eW ‘yels
S} pue DDy @dnpo.jul 0} Abajeuis e yeiq

SAIANDY

9L

Sl

7'l

€l

Ll

L'l

‘pasu

Ul S313IUNWWOD Y3IM SUOIle|a4
9)epI|OSUOD pUE d)eaId ‘UMOUY|
W 023q 3snw A3y3 “ejndiyied

u| ‘puokaq pue sio)de [ed0| pue
Ayunwwod Ayjedidiunw e3ioy|
93 01 9|qISIA W03 IsnW —
way3 ybnoiyi DD pue — Ay
'salyunyiod

-do |enbs pue uoisnjpui [e1>0S
93juesenb pue sjowo.d jeyy
s9ssa204d pue sa1d1jod sdueApe
01 A113uUB [ed0| Japes) e se ajyoud
DD 343 Jo uoiepijosuod pue
uolubodal ‘bujuoisusWIP-34
3y} ul abebud A|AIsuaiul pue A|
-1dwoud 3snw (103eu1piood p|ay
pue Jjabeuew '9'1) Je3s s,213usD)

1 2A91yde 03 AB1eNS E
LZ0C-0Z0¢C ue|d uoldy °A

‘saniu
-njioddo jenba
pue uoisnpul
|e120s Jo sanssi|
uo diysiapes]
|edoj jo ajyoad
p1jOSs pue 1e3]>
eajeal) |

wn

-
(]
(o]
©

a



OPERATIONAL PLAN KORGA COMMUNITY CENTRE (KCC) 2020-2021

spiemuo
pue 0z07
J0 Jey1siig

020z A1e3

020z A1e3

00z Aue3

020T
4O Jley 1suiy

020z A1e3

020z A1e3
020z A1e3

‘(€'z 3ut0d ‘ue|d |e1>0S ~

sue|d Juswdo[aA3p JBPUN) SIUSAS UOI}eP

-ljosuod 1 buip|ing Aydeded uj uonediy
-Jed yeis aunsua pue saniunyoddo Ayauap| 8'¢

‘Ayjedpiunw e310y| Jo SsHoOUTI

ueld vcmg a3 jo co_uScoEm_aE_
9y3 Joj Ajreinoiied ‘Ayjedidiunw sy e se
-1012341 [e120S) Hun juaied ay3 Yyym pue
211U3) dY3 UIYLIM |[9M WSY) 91eUlpIood
pue ‘sanljigisuodsal uo ay el ‘ssnnp ubissy /¢

‘Ayifedidiunw e310Y) JO SSRHOUIA 39y JO UOR
-eIba3U[ 9U3 JO} UB[d pue UB[d [eP0S 3y} JO
uMop-yeaiq pue a6pajMouy pajieIap 3INSUJ 97

‘uoisnjpul
pue uo1329304d |BID0S UO YI0M3WEl) AL}
-e|siba| pue Ad1jod 03 43S SN3PNU NP §°7

'sue|d buip|ing Aydeded yels [ersusb
pue [enplAipul dOj9ASP pue SpasuU SSASSY 7

"2INP30Id JO S3NY S,243U3D) 3y dojeAaq €7

SI9qWIaW JJe)s
Jo suondudsap qof uo aaibe pue 31ei00R|3 ZT'T

Je1s UndaY 17

‘Ayjedidiunw

sy ul saiunyoddo jenba pue
uolsn|dul [e1D0S d|qeus pue
9j0wo.d 03 [essusb Ul pueTsan

JO co_ﬁtcw“c_ Syl Joj ueld ayy
pueue[d [enos ay3 Juswa|dwi
01 S}OY43 JO UOIIRUIPIO0D pue
UOI3EDIUNWIWIOD JUB)SUOD Ul 9Je
Ayjedpiunwi je 93e101da.1qg 348D
|BIDOS pUE Je3S 913UdD) "UOISSIW
S,211U92 8y} 0} paiojiey Aydeded
JJe1S 91epI|OSUOD pue p|ing 0}
SJUIA3 pue sa13np dojaAap ‘salb
-93e43s pue sue|d }esp 03 A|9AIS
-uajul abebuad Jeis paliy Aimau
pue 9)eJ101D3.1P JUBAS|SI BY}
‘Aujedidiunw sy Aq yeis DM
40 Juswunidal uodn Ajpdwold

*3J3udd 3y} Jo
Buipjing A31oed
-ed J3Y3inj 3y}
3]qeus 0} pue
ue|d [euonesd
-do ayj jo uon
-ejuawajduwil
9Y)} 9|qeus 0} 3
-4nosal uewny
YUM snapnu
Kiessadau

3Y3 3jeal) °¢

O

-
(]
()]
©

a




KORCA MUNICIPALITY

~N

-
(]
(o]
©

a

spJiemuo
pue 0z0z Jo ‘sdiysssulled pue uonessdood
Jley puodas  (3|qedijdde se) dzijeuonniisul pue ysijqelsy §'e

spiemuo
pue 0z0¢ "9J3UD) 3Y3 JO ANAnde pue poddns sy

Jojleyisi4  J4331soj 01 sanjunyioddo pue siouop Aauspl '€ -wsy3 yam
sdiysiaupied
spJiemuo ‘(sdnoib pajyabiey ysijqejss pue
pue 0z0Zz U0 Pasndoj pue aAlde sOOHN ‘dsa) suosiad =S HIUNLLLIOD) (239 'suonm
3O Jey 1si14 pue sispjoyayels A3y yum sbuneaw pjoH €' (DESIVEICHECPCI R  -13sul [edo] pue
o, , se ||om se ‘puokaq pue siooe BN FHTER RN
spiemuo (019 ‘sdoysyiom ‘sa|ge} punol [£20] Yym suonejas diyssauyed -1snq ‘SODN

pueozoz  'B'9) siopjoyayels snouea jo uonedidiyied

/uoieioge||od pue s3oejuod IERTE RS TR
JOJleyasii4  Yim a13uad) ay3 d1owoid 03 Sa13IADe I9AIIRd 7€

ysijgeisa 0} Abajesis e syusw BEETJIIN LA [=5T0]]

7 xauuy — Ayjedpiunw -9|dwi pue sdojaAap Jeis DY Yyiim suoiy

e510)] JO UB|d |BIDOS DY} Ul PaLI3uUSpI S10} 93 ‘s2Nss| uoisn|dul |[e10os ul -eloqej|od jo

SpJeMuo  -eJOQe||0D PUE SI01De JO 35I| 9Y3 Sl Julod Buy Jun |edo| Arewrd e se ajyoid sy )10M}3U BpIM
pue zoz  -Mels) ssiunwwod paiabiey ul s924nosal PUE 213U 3y} JO UOI}ePI|OSUOD e uayibuails

1O Jjey 1sii4 pue siapjoyayels dew pue spasu ssassy L' pue Aljiqisia Jo asodind ay3 Jo4 pue pjing ‘€




OPERATIONAL PLAN KORGA COMMUNITY CENTRE (KCC) 2020-2021

spiemuo
pue 0707 JO
Jley puodas

Ajpueisuod

Ajpueisuod

Sspiemuo
pue 0707 J0
Jley puodas

spiemuo
pue 0707 J0
Jley puodas

‘sdnoub 196.e3 DD JO Jyausq

2y} 01 Aljedipiunw ed1oy 9yl Ag paldes3uod

S9DIAJDS [B1D0S 10} S}10das buliojuow [eiul
aJedaud pue ejep 109)|0> pue dn mo||04 G'F

"S2111JoUIW J1gY JO UoI1ReIB3IUI 0) PaledIPaP
ued uoide BY1 Ul PIPN|DUI SSIHAIIIE ||e Jo
uoljeluswWa|dwi Joyuow pue Juswajdw| ¢

(2 9A1323[qQ :ue|d [e1D0S)
S9DIAJSS 248D |e1D0S bulpinoid ul s3usAs bul
-pling Aydeded yeis [edipiunw ui ayeddiyied €'

‘(Aujedpiunw sy 3e swsiu

-eyd9W/s}iun uolienjeAs pue buoluow

yum A[2so|d ajesoqe||od) sue|d Jo san3daf

-00 9y} Yydeal 0} pue $3559204d JUBWISSISSEe
SPaau [eID0S 0} 9INQLIIU0D pue abebul 7'

‘sue|d

JO uoneUBWI|dwI JUSIDLYYD 3INSUS 0) 33D

J19340M Ayjenba Japuab ‘nNdd se yons Ay

-[edidIUNW 3Y} UIYUM S34N3IN43S JSY10
UHM XI0M 9)eUIpIO0D pue s|ieap ule[dx3 |y

‘Ayjeddiunw ay3 ulyym
SWIS|URYDSW pUe S2INdNJ3S
J3Y30 UM S3]eUIPIO0D puUe S31}
-1jiqisuodsai dyidads pue sannp BEECTHELITE] ) ]
VGEENARTES[VINEREIGCNIE  jo uoneibaju|

JuendAb3 pue ewoy Joj uoneid EEIRIIRITIFETT}
S NEMFUILEIIEEIZRS pue uejd [e10s
93U} JO SaAI3D3(qO 3y} 9A31Yde 0} 3y} jo uon
sy4om saniunyioddo [enbs pue -ejudwadjduwi

uoIsSN[dUl [BIDOS UO PASND0) ain} 9Y3 uo yiom
-dnJ3s [edpiunwi e se aJ3ud) Ay /dn mojjo4 ‘¥

©

-
(]
()]
©

a




KORCA MUNICIPALITY

‘Buisiespuny 3 bunm 3d3foid uo

Ajpueisuod  spuaAd bulpjing Aydeded ul ayedpdied €°G
1eak 1ad s109

Ajpueisuod -fo1d omy 3ses| 1e Joy A|dde pue ayup 'S

‘PISY Y3 Ul SIOUOP DAIIDE pue
SUOIIN1IISUL JO S9D1I0U puEe SSIUAIDR
Apueisuo) uo dn moj|o) Jo/pue suolie|al ysijgeisy L's

153(04d) sasedaid Ajjueisuod
pue saiiunyioddo asayy Aj3uapl
033995 ||_Ys 3Y ‘Siy3 104 'suon
-eJoge||0d snoleA ybnoayy bui
-slespuny pue bunum 133foid ayy
9|geus os|e 0} du3AAX3 pue
suonesyljenb pasinbal ayy aney
(19beuew sy Ajutew) Jeis a13uad)

‘Buisielpuny
pue bunum
39foad ybnoayy
SaNIANde I3Yyl0
pue sy>afoad
10} sanunyiod
-do ajear) °g

Page 19



OPERATIONAL PLAN KORGA COMMUNITY CENTRE (KCC) 2020-2021

VI. Financial Resources /
Financial Plan

The Korca Community Centre is supported with financial resources for its activity
primarily from the Korca municipality budget. However, the KCC is entitled to
generate its own revenue, specifically:

1. Write local and regional projects (stand-alone or in partnership);

2. Leases and fees on assets/services it provides. The type and rate of fees
and leases are approved by the Municipal Council based on the effective
legislation.

For this, the KCC needs to develop a financial plan and expand staff based on
generated revenue (including staff with financial background).

VI.1 Revenue Plan:

Year 20192 Year 2020 Year 2021

Korca
Municipality X X X
budget

Appllcatlons for « Y y+10%
projects/grants

Centre premises
use fee (where y y+5% y+10%
applicable)

Donations /
(o)
Philanthropy Y y+s%

2 KCC projected revenue before developing this operational plan.
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VI.2 Expenditure Plan

Expenses: Year 20193 Year 2020 Year 2021

3 2019 expenses, if incurred.
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Annex 1

Example: Job Description - KCC Manager

Title: KCC Manager
Reports to: Director, Social Care Directorate, Korca municipality

Responsible for: KCC Manager is a permanent staff responsible to ensure the
complete operations of the centre, smooth implementation of its activities and
fulfilment of objectives set in the context of the KCC mission. He/she is responsible
for the coordination and oversight of the work of other KCC staff (engaged on
part-time, full-time or voluntary [interns] basis).

Workload:25-40 hours per week (depending on the resources available). Overtime
payment is not included, except when agreed with the line manager under
awarded projects and supported by grants other than the Korca municipality
budget. In special cases, he/she may be required to stay beyond working hours
or during weekends (as agreed in advance), depending on the centre’s activity.

Main goal of this position:

The KCC manager is a key position in the KCC organisational chart. His/her
role is multifunctional and includes tasks ranging from participating in and/ or
managing the planning, decision-making processes, or projects/grants writing,
to face-to-face working in meetings with different stakeholders, and operational
and administrative activities of the centre, or ensuring the smooth running of the
daily activities of the centre.

Key duties and responsibilities:
«  Ensure the KCC operation in line with the Centre’s management plan and
regulation and relevant effective legislation;

+  Manage and coordinate the KCC activities with the Municipality and any
collaborators and partners, as needed;

«  Report to the municipality on the progress and implementation of the KCC
plan;

- Supervise the KCC staff;
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. Build and maintain professional and correct relations with local communities,
their representatives, and local and foreign partners, according to the needs
and opportunities created;

. Draft action plans (medium-term and short-term) for the centre’s activity
and follow their implementation, after receiving the approval of municipal
authorities;

- Engage in monitoring social services provided by various partners to target
groups under the focus of KCC activities.

«  Responsible for the preservation of the physical and financial assets of the
centre;

«  Perform other duties as outlined in the Job Description and/or assigned by
superiors.

The Centre manager shall have these qualifications and basic skills:
«  University diploma in Social Sciences; post-university studies are an
advantage;

«  Atleast 3 years' experience as manager/director in the public administration
and/or civil society sector;

«  Very good knowledge of the English language;

«  Good skills in project writing and fundraising.

Preferable capacities, skills and qualities:

- High motivation, self-confidence and leadership in guidance, prioritization
and implementation of activities;

«  Commitment to building assets and community solidarity by respecting
differences;

+  Very good communication (verbal and written) skills;

«  Very good organizational and facilitation skills;

. Good financial knowledge;

«  Flexibility with working hours;

«  Good computer skills (Microsoft Office including Power Point, Word, and
Excel).

Note: This Job Description is neither final nor exhaustive. It is subject to

modifications depending on opportunities and needs created at the period of

staff recruitment.
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of Human Rights oversees the implementation of the Convention in the
member states.

www.coe.int

Funded
by the European Union
and the Council of Europe
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EUROPEAN UNION

at local level

The European Union member states have decided to link together their
know-how, resources and destinies. Together, they have built a zone of
stability, democracy and sustainable development whilst maintaining
cultural diversity, tolerance and individual freedoms. The European Union
is committed to sharing its achievements and its values with countries and
peoples beyond its borders.

www.europa.eu

COUNCIL OF EUROPE

Implemented
by the Council of Europe
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