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On-Site Visit: Agenzija Zghazagh

Introduction

experience of the agency’s work with and for young people in Malta. The

programme will showcase how youth work is implemented in practice,
highlight innovative approaches, and allow for an exchange of knowledge with
youth workers. Participants will engage in interactive sessions that reflect the
agency'’s key areas of work: empowerment, inclusion, and community outreach.

_|_his on-site visit at Agenzija Zghazagh will provide participants with a direct

Expected Outcomes

« To gain insight into the different strands of youth work being carried out
in Malta.

» To understand how youth work empowers young people and supports
their personal, social, and civic development.

» To explore methods of engaging vulnerable young people through
youth work practice.

» To experience community and outreach approaches in youth work.

» To foster dialogue and reflection on youth policy and practice across
contexts.

Target Audience

« Ministers and delegates attending the 10th Conference of Ministers
Responsible for Youth.

« Maltese youth leaders and members of KNZ.

« Young people, students, and first-time voters.

» Researchers, educators, and civil society actors interested in
democratic participation.

Venue: Agenzija Zghazagh
Date: Friday, 10 October 2025
Time: 10:30 - 13:30

PROGRAMME
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10:30 Arrival at Agenzija Zghazagh
Participants are welcomed at the reception area

10:30 - 10:45 Welcome Reception
Introduction to the visit and the work of Agenzija Zghazagh.

10:45 - 12:30 Rotating Workshops
Participants will be divided into three groups. Each group will
rotate across the following interactive workshops:

1. Empowering Young People - exploring how young people
are supported to develop their voice, skills, and agency.

2. Working with Vulnerable Young People - approaches and
practices to engage, support, and include young
people facing challenges.

3. Community and Outreach Youth Work - how youth workers
bring opportunities closer to young people in their own
communities.

Each workshop will last approximately 30 minutes, with groups
rotating to ensure all participants experience each session.

12:30-13:30 Lunch
Networking lunch with youth workers and participants
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