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1. Improving women’s equal representation in 
parliament, government and democratic 
governance overall

2. Making better decisions, policies and laws for the 
benefit of all women and men 

➢ ODIHR mandated by 57 OSCE states (incl. all CoE states):   
North America, Europe and Central Asia

➢ Exclusive mandate on gender equality in politics among OSCE 
institutions

What is our common goal?



In order to achieve our goals we 
work with…

Democratic 
institutions: political 

parties and 
parliaments

Women and

men leaders

GOVERNMENTAL 
BODIES FOR 

GENDER EQUALITY
(IMs)

Women’s 
movements & 

civil society

Government 
ministries and 

agencies



• Support in setting up and 
developing committees and 
caucuses 

• Gender audits and gender action 
plans

• Capacity building on gender impact 
assessments 

• Legal opinions on draft and existing 
legislation, incl. electoral legislation

➢ Knowledge products on good 
practice

Example 1. Making parliaments 
deliver for all women and men



• Cross-party exchange on good 
practices

• Gender audits/gender action plans 
for individual parties

• Online tool for self-assessments: 
genderaudit.osce.org

• Training future gender audit 
facilitators

• Policy development: 
gender-sensitive Code of Conducts

➢ Knowledge products on good 
practice

Example 2. 
Transforming political parties



• Sub-regional exchange
• Capacity building for women 

NGOs on gender & politics 
advocacy

• Addressing VAW in politics
• Capacity building for under-

represented groups of women 
politicians (i.e. young, Roma)

• Engaging male politicians on 
gender equality in politics

• Capacity building & networking of 
governmental gender advisers

Example 3. Supporting women and 
men leaders to champion equality



IM definition:

“central policy-coordinating unit inside 

government [whose] main task is to 

support government-wide mainstreaming 

of a gender equality perspective in all 

policy areas”.

➢ Many institutions promote gender equality, but 

not all are IMs (i.e. Ombuds institutions, 

parliamentary equality bodies, research 

institutions, advisory bodies, sub-national IMs)

Example 4. Institutional Mechanisms as Critical Actors 
for Gender Equality: A Review from the OSCE Region

https://www.osce.org/odihr/556587


• Experiences from IMs from 42 states, through 
• Online questionnaire
• Interviews with 16 IMs
• Visits to 2 countries (Slovenia and Germany)

• Mapping IMs: type and mandate, leadership and capacities, policy 
making and consultations, gender mainstreaming tools, international 
cooperation

• In-depth review of case studies on:
• Implementation of gender equality goals
• Use of gender mainstreaming tools
• International cooperation

Our guide covers…



• Diversity in format: a standalone ministry, an agency (independent 

institution or as part of ministry/PM/president’s office) or a 

commission/council (as part of ministry/PM/president’s office)

• Establishment: by a government decision or law 

• Leadership and staff: mainly women, from 104 (Sweden) to 4 (Ukraine)

• Complex organizational structure: divisions, field offices, advisory 

bodies, info centres, gender focal points…

Conclusions (1)



• Two-track approach to 
policymaking:
• Gender mainstreaming

• Gender-targeted policies

Conclusions (2)



Most effective when acting 

with other stakeholders:

“Triangle of empowerment”

Brings us back to the definition:

central policy-coordinating unit

In some cases 4th angle:

International cooperation 

“Boomerang effect”

Conclusions (3)



Pair 1: Achieving Gender Equality Goals 
Slovenia: Division of Equal Opportunities (GFPs)
Germany: Division of Gender Equality (new Foundation)

Pair 2: Gender Mainstreaming Tools in Action 
Ukraine: Commissioner for Gender Policy (diversity of tools)
Belgium: Institute for the Equality of Women and Men (‘gender test’)

Pair 3: International Collaboration 
Bosnia: Agency for Gender Equality (coordinated donor funding)
Sweden: Gender Equality Division and Gender Equality Agency 
(foreign policy with gender equality priority)

6 case studies



Recs: Helping IMs be effective (1)



Recs: Helping IMs be effective (2)



Recs: Organisational structure and 
formalising gender mainstreaming tools



How we can work together?

How can ODIHR support you?



Democratization Department, Democratic Governance and Gender Unit

Yulia Netesova, Chief of Unit, Yulia.Netesova@odihr.pl

Saša Gavrić, Gender Officer, Sasa.Gavric@odihr.pl

Sara Haapalainen, Gender Adviser, Sara.Haapalainen@odihr.pl

More on ODIHR’s work on gender equality www.osce.org/odihr/gender

ODIHR’s factsheet on how we can support you to advance women’s political 

participation and gender equality in politics: https://www.osce.org/odihr/537792

Reach out to us
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