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Towards a better evaluation of the results of judicial reform efforts in the Western

Balkans — phase Il “Dashboard Western Balkans II”

“Results of case flow data collection and the use of case flow data to enhance

efficiency”

Location/Date: Budapest (Hungary) - 21, November 2023

AGENDA

20. November

Day 1 — arrival of participants

19:00

Dinner gathering for all participants

TIME | TOPIC
21. November Day 2 — Workshop
09:15 - 09:30 Registration
09:30 — 9:45 Introductory remarks
- CEPEJ representative
Case flow data - Challenges in data collection and quality control
9:45 -10:00 - Federica Viapiana
- Daniela Zol
Beneficiary Correspondents’ Presentations on Specific
10:00 - 11:00 Challenges in data collection process (PART 1)
- Beneficiaries’ presentation and following discussion
(10 each presentation + 10 min discussion)
11:00-11:30 Coffee break
11:30 - 12:15 Beneficiary Correspondents’ Presentations on Specific
Challenges in data collection process (PART 2)
- Beneficiaries’ presentation and following discussion
(10 each presentation + 10 min discussion)
12:15-12:30 Conclusions based on the correspondent’s presentations

12:30 — 14:00

Lunch break
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14:00 — 14:30 Results on the case flow data collection — Analyses on the case
flow
- Federica Viapiana
- George Stawa, CEPEJ expert
14:30 — 16:00 Correspondents’ Presentations on case flow, and duration of
proceedings and beneficiary good practices
16:00 — 16:30 Coffee break
16:30 - 17:30 Discussion
Moderated by Georg Stawa -
17:30 - 18:00 Workshop Conclusions




