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11.2 Progress report on administrative reform measures

Item to be considered by the GR-PBA at its meeting on 24 April 2025



1. This ninth progress report on administrative reform measures provides a detailed overview of ongoing progress and achievements in alignment with the Reykjavík Declaration[footnoteRef:2] from the 4th Summit of the Council of Europe (Reykjavík, 16-17 May 2023) and subsequent decisions. [2:  Link: Reykjavík Declaration] 


2. Since 2009, the Council of Europe has implemented reforms focusing on three main tracks - the political reform, the reform of the Court and the Convention system and the administrative reform - to reinforce its capacity to continuously adapt to current and future challenges. 

3. This report specifically addresses administrative reform measures and reviews progress of each reform area between January 2024 and January 2025, including a set of dashboards (Appendix 1) and Key Performance Indicators (KPIs) (Appendix 2).

Administrative reform framework

4. The overall aim of the administrative reform is to enable the Organisation to meet its current and future challenges in an effective and efficient way, by continuously improving its culture, governance, working methods, tools and internal regulations. Ultimately, the reform aims to promote an agile Organisation, confident in its expertise and talents, operating in a suitable working environment, whilst contributing to strengthening a results-oriented culture. This drive is embedded in the Organisation through an improved Results Based Management (RBM) approach and its results-oriented management strategy 2023-2027[footnoteRef:3] which places a particular emphasis on learning and synergies between this approach and relevant parts of the administrative reform agenda. [3:  The Council of Europe results-oriented management strategy 2023-2027 ] 


5. Pivotal in the implementation of reform, change management processes are integrated into each layer of the reform strategy, thus aiming to impact the Organisation’s culture towards reaching the desired objectives and supporting all stakeholders in embracing new solutions, tools and methods.

6. At the 4th Summit of the Council of Europe, leaders called for “a modern Council of Europe enabling [the Organisation] to meet current and future challenges” and committed to ongoing reforms for greater transparency, efficiency and effectiveness. This was confirmed by the Foreign Affairs Ministers who, at the 133rd Session of the Committee of Ministers (Strasbourg, 17 May 2024), “welcomed the Secretary General’s [previous] progress report on administrative reform measures, including work on sustainable development and reducing the carbon footprint within the Council of Europe”, and “reiterated the critical importance of continuing the reform process for a modern and flexible Council of Europe to achieve its objectives”.[footnoteRef:4] [4:  Cf. CM/Del/Dec(2024)133/2b] 


[bookmark: _Hlk96692104]

7. Aiming for a modern and attractive Organisation, as encapsulated in the motto “Improving the way we work together”, is important and will remain one of the guiding principles of the administrative reform and, in light of the above, the Secretary General, the Deputy Secretary General and the whole Organisation remain fully committed to its pursuit throughout the quadrennium.

8. [bookmark: _Hlk190967596][bookmark: _Hlk190966791][bookmark: _Hlk97149864][bookmark: _Hlk97148553][bookmark: _Hlk97148507]The core strategic documents setting the overall administrative reform framework[footnoteRef:5] over the reference period are the People Strategy 2024-2027,[footnoteRef:6] the Information Technology Strategy 2023-2027,[footnoteRef:7] and the Capital Master Plan.[footnoteRef:8]   [5:  https://intranet.coe.int/group/organisation/documents-on-the-reform ]  [6:  Cf. CM(2024)63-final]  [7:  Cf. CM(2024)54]  [8:  Cf. CM(2021)126.] 


9. The main reference documents related to the administrative reform are available on the reform intranet site,[footnoteRef:9] which provides a single-entry point for all administrative reform matters and is also accessible from the Committee of Ministers’ website.[footnoteRef:10] [9:  https://intranet.coe.int/reform/]  [10:  Link: GR-PBA homepage, “Reform of the Council of Europe” section] 


People Strategy

10. Drawing from dashboard 1 (Appendix 1), an overview of some of the key outcomes in 2024 and key steps foreseen in 2025 is provided below:

[image: ]

11. The Council of Europe’s People Strategy 2024-2027 not only builds on the solid foundation established by the previous strategy (2019-2023), notably with the comprehensive review of the regulatory framework, but it also takes into account further priorities and direction to the Council of Europe’s work provided by the Heads of State and Government in the final declaration of the Reykjavík Summit. Through the instrumental role it plays in the administrative reform, the Strategy aims to positively contribute to an agile, resilient and results-oriented Organisation that can adapt to its current and future challenges, in line with the Programme and Budget.

12. To ensure that the Organisation moves towards a transparent, efficient and effective management of human resources and that staff members are empowered, engaged and excel, three substantive strategic priorities and a supportive strategic priority emerged - workforce management, diversity, inclusion and well-being, organisational development and modernisation of the HR function.

13. [bookmark: _Hlk190966682]Building on the four strategic priorities of the People Strategy, a series of Action Plans were collectively developed during the fourth quarter of 2024 following internal consultations. This concluded the design phase of the Strategy with a clear roadmap indicating specific and operational objectives, change management measures to reach these objectives, along with associated indicators enabling the measurement of achievements at the end of the implementation phase.



14. The performance indicators in Appendix 2 demonstrate progressions in all key areas during the period, from training and assessment to staff movement and recruitment. In 2024, overall staff movements continued to increase during the period from 635 in 2023 to 696, an increase of 9.6%, and the number of international external competitions organised rose by 20% with the number of external candidates increasing by almost 22% from 7 750 in 2023 to 9 431. Furthermore, the number of junior professionals recruited and the number of trainee applications rose by 27% and almost 200% respectively.[footnoteRef:11] [11:  Two traineeship sessions were organised in 2024 whereas there was only one in 2023] 


15. A Committee on Diversity, Inclusion and Non-Discrimination, chaired by the Deputy Secretary General, was created in 2024 with the primary objective of providing advice and guidance to the Secretary General on matters relating to diversity, inclusion, non-discrimination and equity, to monitor and evaluate the implementation of policies relating to these areas. It replaces the former Equal Opportunities Board with an expanded mandate to include other aspects of diversity, in particular disabilities, age, nationality, ethnicity and sexual orientation. 

16. In 2024, new rules were introduced to modify the current framework on teleworking to enhance flexibility while maintaining operational efficiency, such as reinforcing managerial approval to ensure teleworking compatibility with departmental operations and streamlining the teleworking request process.

Digital transformation

17. [image: A close-up of a logo

AI-generated content may be incorrect.]Drawing from dashboards 2, 3, 4 and 5 (see Appendix 1), an overview of some of the key outcomes in 2024 and key steps foreseen in 2025 is provided below:
[image: ]

18. [bookmark: _Hlk127298241]Digital transformation is a key reform enabler to facilitate the streamlining of work procedures and to support staff in their daily work. Organised around five main areas,[footnoteRef:12] it is supported by the Information Technology Strategy 2023-2027 which outlines measures to implement innovative and cost-effective systems that will enhance the efficiency and productivity of the Organisation. Initially set for the period 2023-2025, the Strategy was extended to 2027 in alignment with the Programme and Budget cycle and adopted by the Ministers’ Deputies in April 2024. [12:  Enterprise Data Management (EDM), Enterprise Content Management (ECM), Security and data integrity, Renewal of IT infrastructure and Innovation] 


19. In order to continue modernising the Organisation’s digital work environment, the Source to Pay (S2P) programme[footnoteRef:13] has continued to consolidate common working methods and simplify financial processes through the introduction of electronic signatures and by facilitating management reporting systems. In this context, a new e-procurement tool and payment workflows were delivered to users in 2024, with invoice and purchase workflows foreseen in 2025. Digital transformation initiatives also support the implementation of IT tools and applications linked to the People Strategy, such as the Application Tracking System for recruitment and a new Learning Management System, and contribute to improving the visibility of the Organisation’s activities. [13:  Link: Source-to-Pay (S2P) programme.] 




20. Further contributing to increased agility and stronger business continuity, the IT Strategy supports a number of New Way of Working (NWoW)[footnoteRef:14] initiatives such as the full provision of portable computers and the future computer telephony integration. The extension of VPN (Virtual Private Network) technology to all professional laptops distributed to staff member ensures a faster, and a more secure and stable connection to the Organisation’s IT network, in line with the mission to modernise the digital working environment. Furthermore, with regard to cybersecurity, the strategy adopted by the IT Governance Board will continue to provide a robust and effective cyber defense, notably in the context of new and ongoing threats facing the Organisation. [14:  https://intranet.coe.int/en/group/organisation/reform/nwow ] 


21. In the field of Artificial Intelligence (AI), a set of guidelines[footnoteRef:15] on the use and risks of online available generative artificial intelligence tools was published, representing the first written guidance put in place by the Organisation in this relatively recent and constantly evolving field of technology. Among the projects implemented were the Speech-to-Text transcription system, which will be handed over to business users in 2025, as well as an advanced preselection solution for recruitment using AI tools.  [15:  Link: Guidelines on the use and risks of online available generative artificial intelligence tools] 


22. The AI Working Group, which was set up at the end of 2023, focused on evaluating potential applications and benefits of AI, with the aim to support the Organisation’s missions and objectives and to enhance overall productivity and effectiveness. During 2024, working group members participated in training sessions on the impact of generative AI and initiation to prompt engineering, and in workshops, to discover and experiment with a secure AI platform and to run tests on the Speech-to-Text system.

Capital Master Plan and sustainable development

23. [image: A close-up of a logo

AI-generated content may be incorrect.]Drawing from dashboards 6, 7 and 8 (see Appendix 1), an overview of some of the key outcomes in 2024 and some key steps foreseen in 2025 is provided below:
[image: ]

24. The Capital Master Plan (CMP),[footnoteRef:16] as approved in 2021, significantly contributes to addressing the many challenges facing the Organisation in the field of real estate, such as the Organisation’s continued efforts and actions in terms of controlling energy consumption to limit both budgetary and environmental impacts. A revised CMP, for the period 2026-2035, will be presented to the Ad hoc Committee of Experts on Buildings (CAHB) in May 2025 and then to the Budget Committee and the GR-PBA. It will be structured around four main areas including energy and workspace efficiency, business continuity and security, and new technologies. [16:  Cf. CM/Del/Dec(2021)1418/11.3.] 




25. Supported by investment projects outlined in the CMP, and as part of the Organisation’s efforts to meet the European regulatory objective of a 40% cut in energy consumption by 2030, the EEAP 2 (Energy Efficiency Action Plan 2022-2032)[footnoteRef:17] continues to ensure that measures to reduce energy consumption are implemented consistently.  [17:  Cf. DD(2022)393] 


26. As a major project of the CMP, renovation work on the Palais hemicycle was completed in May 2024. The renovation, whilst respecting the historic architectural features of the hemicycle, included measures to meet accessibility requirements, modernisation of the technical installations to save energy and the installation of the latest multimedia technology.

27. Following the Reykjavik Declaration, a commitment was made to strengthen the Organisation’s work on environmental aspects. To this effect, a roadmap for sustainable development and the reduction of the carbon footprint within the Council of Europe was presented to the Ministers’ Deputies in April 2024.[footnoteRef:18] This roadmap sets out the approach aimed at limiting or even reducing the impact of activities on the environment and, more broadly, contributing to strengthening the sustainability of the Organisation in its day-to-day operations and development.  [18:  Cf. CM(2024)30 and DD(2024)341 ] 


28. In this context, a Sustainable Development Study Group (GEDD) was created in 2024 with the aim to work on a cross-sectoral and collaborative basis to assess and subsequently reduce the carbon footprint of the Organisation’s activities. A calculation of the Organisation’s carbon footprint, as well as the Organisation’s carbon trajectory for its reduction were presented to the Ministers’ Deputies in December 2024. This will be accompanied by an action plan for sustainable development and carbon footprint reduction to be presented in early 2025.[footnoteRef:19] Furthermore, as part of the new events policy, a travel policy will also include measures which will aim to help reduce the Organisation’s carbon footprint. [19:  Cf. CM(2025)33] 

[bookmark: _Hlk67592822]
29. [bookmark: _Hlk129273832]The New Way of Working[footnoteRef:20] (or NWoW) project provides a basis upon which the Organisation is defining new methods in occupying its workspaces, whilst ensuring complementarity with appropriate information technologies, human resources policies and taking into account the environmental impact. Pilot projects implemented in 2024 notably include the “Arquebusiers” project, involving over 60 EDQM staff members, Agora pilot projects targeting specific teams, and a new working environment for ITEM in the Palais de l’Europe. Other developments, including those earmarked for 2025, are summarised in dashboard 8.  [20:  https://intranet.coe.int/group/organisation/reform/nwow] 


Consolidation of governance 

30. Drawing from dashboard 10 (see Appendix 1), an overview of some of the key outcomes in 2024 and some key steps foreseen in 2025 is provided below:
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31. [bookmark: _Hlk97144093]Risk management, crisis management and business continuity, as well as internal control, ethics and data protection are interrelated topics at the heart of the Organisation’s robust governance system. In all these areas, the Organisation developed appropriate policies and tools aiming at consolidating its decision-making and the responsible management of its resources, whilst adhering to international standards and adapting to future evolutions. 

32. In 2024, developments to further strengthen the Organisation’s maturity aimed, as in previous years, to reinforce links between the various governance systems and promote a culture of accountability and organisational learning. The Intranet page on governance[footnoteRef:21] provides an overview of the framework (bodies and systems) in place.  [21:  https://intranet.coe.int/governance/] 


33. With the recruitment of the new Ethics Officer in 2024, measures aimed at raising awareness of the Organisation’s Ethics Framework were undertaken including the preparation of a mandatory e-learning course aligned with the Code of Conduct, and the development of a new tool designed to improve the declaration of interests’ process. Furthermore, the Ethics Office was reinforced in 2024 with the approval of a second full-time staff position.

34. In the field of data protection, the development of privacy notices in areas such as recruitment and procurement have contributed to further safeguard the processing of personal data within the Organisation. Furthermore, an e-learning course on data protection for staff was developed during the year for deployment in 2025.

35. [bookmark: _Hlk158992301]In the field of internal control, actions were undertaken to further strengthen the Council of Europe’s internal control framework and practices in 2024. These include initiating the development of an Assurance Map which, once completed, will aim to clarify the assurance given by the different control and audit functions of the Organisation on a selection of risks and processes, and launching the development of an IT tool to improve the internal control self-assessment process.

36. In 2024, the Organisation continued to promote greater maturity in managing risks and in enhancing its crisis management capabilities. Following the adoption of a revised Risk Management Policy in 2023, a set of guidelines was published in 2024 to clarify the roles and responsibilities of key actors involved in the process, and provide essential and practical knowledge to all those managing risks throughout the Organisation. Supported by a series of training sessions and workshops, a thorough review of external offices’ risk registers was undertaken in 2024 and, for the first time, integrated in the Risk Management Tool (RMT). In November 2024, a crisis simulation exercise was organised at the level of senior management to enhance of the Organisation’s crisis management capabilities. Based on the lessons learned, a series of strategic improvements to develop the Organisation's overall resilience and emergency response abilities will be implemented in 2025, including a set of management tools, training and communication plans.

37. With regard to the implementation of recommendations stemming from the Directorate of Internal Oversight (DIO - audit and evaluation), the External Auditor and the Oversight Advisory Committee (OAC), 143 recommendations were implemented in 2024, representing over 61% of all open recommendations at the end of 2023. Dashboard 11 provides an overview of both implemented and new recommendations in 2024, aligning them, where possible, with the main drivers of the reform.

Focus on efficiency gains

38. With its main drivers - People Strategy, Digital Transformation, the Capital Master Plan and governance - the administrative reform aims to deliver value for money, improve collaboration, productivity and effectiveness, streamline procedures and promote flexibility in resource allocation. 
[bookmark: _Hlk190965613]


39. [bookmark: _Hlk190965746]At their 1513th meeting in November 2024, the Ministers’ Deputies recalled “the determination of the Heads of State and Government to ensure a modern Council of Europe”, reiterated “the utmost importance of continuing and strengthening the focus and momentum of the reform agenda” and “invited the Secretary General to seek further budgetary efficiency with quantifiable results whenever possible, aiming for annual efficiency gains of at least 2% to allow reinvestment in priority sectors to be agreed by member States within the Programme and Budget cycle”.[footnoteRef:22]  [22:  Cf. CM/Notes/1513/11.2 - 1513th meeting, 27 November 2024, 11.2 Council of Europe Programme and Budget 2024-2027 – adjustments to 2025.] 


40. In 2024, sustainable savings of €2.4 M were identified, of which €1.9 M were due to staff cost containment measures taken over the years as part of the continuous reform efforts, and €0.5 M as a result of energy efficiency measures put in place to reduce energy consumption. It was proposed to use these savings to invest in priority areas and actions.[footnoteRef:23] [23:  Cf. CM(2025)1 Appendix X.] 


41. As part of the ongoing administrative reform initiatives, significant efficiency gains are being achieved across the Organisation, including those that are challenging to quantify, such as the time saved resulting from streamlined workflow processes, improved team collaboration, knowledge and skill-sharing, or more effective IT and communication tools.

42. Many of these efficiency gains have enabled the Organisation to effectively manage the growing volume and complexity of tasks, some of which are highlighted in the examples provided below:

	[image: ]
	
	· Purchasing performance: the procurement unit has taken on the role of enhancing purchasing performance across the whole Organisation.
· Treasury operations: Treasury, Payments and Accounting (TPA) has faced increased complexity due to sanctions against the Russian Federation and a 20% rise in payment transactions over two years, alongside a 17.5% increase in financial reports related to EBR (Extra Budgetary Resources) co-operation projects in the same period.
· Technology infrastructure: the Organisation’s technological footprint continues to grow, with DiT partially absorbing this expansion.
· Recruitment and mobility: DHR sustained its efforts to improve both staff mobility, with a 10% increase in mobility for the last year, and administering external competitions, with a 22% increase in the number of candidates.
· Governance requirements: the implementation of governance-related requirements and initiatives have predominantly been supported by efficiency gains.



43. The Organisation continued to offset inflationary pressures for the purchase of goods and services, with inflation indices of over 20% in the construction sector and almost 7% for IT related expenses, representing a significant effort to maintain financial stability and sustainability during the period.

Conclusions and next steps
[bookmark: _Hlk157509640]
44. Over the reference period, administrative reform measures and initiatives continued to contribute to modernising the Organisation, increasing productivity, and absorbing cost pressures within a constantly evolving environment. These measures have also provided substantial efficiency gains that are crucial for maintaining operational resilience.

45. In addition to the qualitative impacts highlighted in previous progress reports, reform efforts have driven operational efficiencies across various areas - from administrative procedures and recruitment processes to purchasing and payment workflows. These efficiencies have enabled the Organisation to manage increases in workloads and the capacity to invest further in reform initiatives. Recently, the Ministers’ Deputies at their 1513th meeting (November 2024) reaffirmed that these reforms are enhancing the Organisation’s “agility and adaptability, increasing effectiveness, and orientation towards sustained efficiency and cost containment.”[footnoteRef:24] [24: Cf.  CM/Del/Dec(2024)1513/11.2-Part1 - 1513th meeting, 27 November 2024, 11.2 Council of Europe Programme and Budget 2024-2027 – adjustments to 2025.] 




46. The effects induced by the reform, as outlined in the Programme and Budget 2024-2027, demonstrate a consistent link between efficiency gains, cost reduction, and their reinvestment in priority areas. These gains will be progressively achieved over the quadrennium and complemented by new initiatives for the 2026-2027 biennium, in light of the 2025 mid-term review.

47. The main drivers underlying the administrative reform process (People Strategy, Digital Transformation, Capital Master Plan, and governance) will persist in 2025, shaping the organisational culture and enhancing collaboration among key stakeholders to achieve the Organisation’s objectives. That said, reform measures will continue to be adapted in real time to ensure that the Organisation can effectively and efficiently meet new and evolving challenges.
48. 
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Appendix 1: Detailed dashboards of each initiative of the administrative reform

Specific dashboards, focusing on strategies and projects with defined objectives and deadlines, display dials illustrating the progress made between January 2024 and January 2025, which can be read as follows:


How to read the progress dials
[image: ]

The values displayed in each dial are based on a self-assessment provided by each project team or by the entity responsible for it. 
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Appendix 3:

	[bookmark: _Hlk129274979]Appendix 3: Glossary of acronyms / Annexe 3 : Glossaire des acronymes 

	[bookmark: _Hlk99004909]English
	Français

	AI
	Artificial intelligence
	IA
	Intelligence artificielle

	AIIC
	International Association of Conference Interpreters
	AIIC
	Association internationale des interprètes de conférence

	BCP
	Business Continuity Plan
	BCP
	Plans de continuité des opérations

	CAHB
	Ad hoc Committee of Experts on Buildings
	CAHB
	Comité ad hoc d'experts sur les bâtiments

	CCM
	Cost Center Manager
	CCM
	Gestionnaire de Centre de coût

	CISO
	Chief Information Security Officer
	CISO
	Responsable de la sécurité des systèmes d’information

	CM
	Committee of Ministers
	CM
	Comité des Ministres

	CMBC
	Crisis Management and Business Continuity
	CMBC
	Gestion de crise et continuité des opérations

	CMP
	Capital Master Plan
	CMP
	Schéma directeur immobilier

	CoE
	Council of Europe
	CdE
	Conseil de l’Europe

	CPE
	Energy Performance contract
	CPE
	Contrat de performance énergétique

	CSR
	Corporate Social Responsibility
	RSE
	Responsabilité Sociétale des Entreprises

	DBI
	Division of Buildings and Installation
	DBI
	Division Bâtiments et Installations

	DGA
	Directorate General of Administration
	DGA
	Direction Générale de l’administration

	DGS
	Directorate of General Services
	DGS
	Direction des services généraux

	DHR
	Directorate of Human Resources 
	DRH
	Direction des ressources humaines

	DIO
	Directorate of Internal Oversight
	DIO
	Direction de l'Audit interne et de l'Évaluation

	DIT
	Directorate of Information Technology
	DiT
	Direction des technologies de l'information

	DLAPIL
	Directorate of Legal Advice and Public International Law
	DLAPIL
	Direction du Conseil juridique et du droit international public

	DMS
	Document Management System
	DMS
	Système de gestion des documents

	DPIA
	Data Protection Impact Assessment
	AIPD
	Analyse d’impact relative à la protection des données

	DPO
	Data Protection Officer
	DPO
	Délégué·e à la protection des données

	ECHR
	European Court of Human Rights
	CEDH
	Cour européenne des droits de l’homme

	EDM
	Enterprise Data Management
	EDM
	Gestion des données d’entreprise

	EDQM
	European Directorate for the Quality of Medicines and HealthCare
	EDQM
	Direction européenne de la Qualité du médicament et soins de santé

	EEAP
	Energy Efficiency Action Plan
	PAEE
	Plan d'action pour l'efficacité énergétique

	EventS
	Events Management Tool
	EventS
	Outil de gestion des événements

	[bookmark: _Hlk129791718]EYC
	European Youth Centre
	CEJ
	Centre Européen de la Jeunesse

	FIMS
	Financial Information Management System
	FIMS
	Système de gestion de l'information financière

	GEDD
	Sustainable Development Study Group
	GEDD
	Groupe d’Étude Développement Durable

	GDD
	Travels management tool
	GDD
	Outil de gestion des déplacements

	GHG
	Greenhouse gas
	GES
	Gaz à effet de serre

	GR-PBA
	Rapporteur Group on Programme, Budget and Administration
	GR-PBA
	Rapporteur Group on Programme, Budget and Administration

	ICSAQ
	Introduction of Internal Control Self-Assessment Questionnaires
	ICSAQ
	Questionnaire d’auto-évaluation du contrôle interne

	IT
	Information Technology
	TI
	Technologies de l'information

	ITEM
	Interpreting,Travel, Events and Multimedia Department 
	ITEM
	Service de l’interprétation, des déplacements, des évènements et multimédia

	KPI 
	Key Performance Indicator
	KPI
	Indicateur clé de performance

	MAE
	Major Administrative Entity
	MAE
	Entité administrative principale

	NWoW
	New Way of Working
	NWoW
	Nouvelles méthodes de travail

	OAC
	Oversight Advisory Committee
	CCAE
	Comité consultatif d’Audit et d’Evaluation

	OCR
	Optical Character Recognition
	OCR
	Reconnaissance optique des caractères

	OHTE
	Observatory on History Teaching in Europe
	OHTE
	Observatoire de l’enseignement de l’histoire en Europe

	PDE
	Palais de l’Europe
	PDE
	Palais de l’Europe

	P&B
	Programme and Budget
	P&B
	Programme et Budget

	PBT
	Programme and Budget Tool
	PBT
	Programme et Budget Tool

	PDH
	Human Rights Building
	PDH
	Palais des Droits de l’Homme

	PMM
	Project Management Methodology
	PMM
	Méthodologie de gestion de projet

	RBM 
	Results Based Management
	RBM
	Gestion basée sur les résultats

	RSI
	Remote Simultaneous Interpretation
	RSI
	Interprétation simultanée à distance

	SMG
	Senior Management Group
	SMG
	Senior Management Group

	TMC
	Tender for a Travel Management Company
	TMC
	Appel d’offre pour une agence de voyage

	TPA
	Treasury, Payments and Accounting
	TPA
	Trésorerie, paiements et comptabilité

	UN
	United Nations
	ONU
	Organisation des Nations Unies

	ZPP
	Zero-Paper Policy
	ZPP
	Politique zero papier





Appendix 4: Useful links on the administrative reform

	Context of the reform
	Reform 
Reform timeline 

	Reform documents
	Documents on the Reform 

	People Strategy
	People Strategy 2024-2027 - Human Resources

	Digital Transformation
	Information Technology Strategy 2023-2027  

	Capital Master Plan
	Capital Master Plan

	New Way of Working (NWoW)
	New Way of Working

	Governance
	Governance at the Council of Europe 

	Risk Management
	Risk Management at the Council of Europe 

	Internal Control
	Internal Control at the Council of Europe 

	Crisis Management and Business Continuity
	Crisis management & Business continuity at the Council of Europe 

	Ethics
	Ethics Officer 

	Data Protection
	Processing of Personal Data within the Council of Europe 
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New risk management guidelines
Consolidated and coordinated
approach to risk management in the
field

Update of the risk management
module in PMM

Crisis simulation exercise at the level
of senior management

SOME KEY STEPS
FORESEEN IN 2025

Development of an Assurance Map
Improved tool, process and
questionnaire for ICSAQs

Updated mandatory e-learning
course on ethics aligned with Code of
Conduct

New tool for Declaration of Interests
Launch of e-learning course on data
protection

Review of Business Continuity Plans
(BCPs) across MAEs

Development of crisis management
structures and tools

DIO strategy 2025-2028 and DIO
ccommunication strategy
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45%
Progress rate
January 2024

Progress
made

72%

Progress rate
January 2025

Component with a significant reliance on IT
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People Strategy - Implementation overview of the 2024-2027 strategy

: C\LDN
Q % 5%
3% a 5% a 5% a ke a 0% =— M
o

Workforce Diversity, inclusion rganisational Modernisation of
development the HR function

management and well-being

Implementation, monitoring & reporting

Design

Selection of main deliverables 2025
« Implementation of a new Application Tracking
System (ATS) for recruitment

« Implementation of a new Learning Management management and analytics
System « Employer branding strategy
« Development of a HR Service chatbot « Introduction of a managed mobility
« Publication of the Policy on Diversity, Equality « Establishment of a community of
and Inclusion practice framework

A

Indicators monitored by the
Steering Group

Selection of main deliverables 2026
* Data warehouse for better HR data

Programme & Budget
2024-2027

People Strategy

validated

P Ll 7

Lessons leamed Design phase.

Internal consultations &
collective development
of action plans.

Lessons learned &
internal consultations

Actions implemented by the
Directorate of Human Resources

Reports to the Committee.
of Ministers

Key Indicators - Available data, January 2025 Main Risks - Main mitigating actions, January 2025

- Number of external recruitment competitions responding to the Strategic Workforce Plan - 2020: 50, - Insufficient stakeholder buy-in and trust, resistance to change - News, information meetings,
2021: 47, 2022: 48, 2023: 50, 2024: 60. communication, change management.

- Number of candidates to external competitions - 2020: 6 383, 2021: 6 342, 2022: 3311, 2023: 7 750, - Lack of adequate financial and human resources to implement reform projects - Prioritisation based on
2024:9431. strategic choices and reallocation of resources.

- Number of staff movements - 2020: 55, 2021: 591, 2022: 537, 2023: 635, 2024: 696. - Inconsistent implementation of People solutions across the Organisation - Close collaboration across
- Number of days of training - 2020: 5 476, 2021: 6 556, 2022: 6 483, 2023: 10 461, 2024: 10 647. entities, project plans

- Traineeships (2 sessions/year) - 2022: 152 trainees from 30 member States (3 928 applications), 2023: - Insufficient employer attractivity - Strengthen the Organisation’s employer brand.

(one session only): 75 trainees from 25 member States (1 489 applications), 2024: 244 trainees from 35 - Repercussions from the suspension/expulsion of a member State on the Strategy’s implementation -
member States (4 433 applications). Constant adaptation to the changing political, legal and budgetary situation.
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Enterprise Data Management  Enterprise Content Management Security and Data integity Renewal of the IT infrastructure. innovation

+ 52P - Invoice workflows delivered
+ 52P - Purchase workflows delivered
+ e-signature fully deployed / integrated with DMS
+ Enhanced data warehouse with programme and HR
data
Management reports and dashboards
New financial delegation tool New web platform
New PMM User Interface implemented
New External Recruitment Management System Enhanced security
(ERMS) operational measures
Learning Management System (LVS) Remote access.
New public search launched modernised
+ Teams collaboration sites for Committees Virtualisation platform
* New Records Management system (RMS) revised
* Service Management kiosk (ASK) deployed 5 integrated &
+ Telephone & laptop integrated deployed

Key Indicators - Available data, January 2025 Main Risks - Main mitigating actions, January 2025
- User satisfaction score - 2022: 8/10, 2023: 8/10, 2024: 8/10. - Difficulties in recruiting a strong, IT competent and experienced workforce - Recruitment strategy with DHR.
- Business owner satisfaction score - 2022: 8/10, 2023: 8/10, 2024: 8/10. - Espionage Risk - People awareness and training, Proper counter measures, Deployment of a secure messaging solution (Olvid)
- Total Cost of Ownership per user (ECHR, EDQM, Observatory excluded) - 2020: €5 for senior management.

689, 2021: €6 462, 2022: €6 100, 2023: €6 100, 2024: €6 400. - Increase of IT operational and security costs - Streamline business processes - Innovative and cost-effective systems —Cost
- Digital transformation rate of advancement - 36%* based on the 2023-2027 IT monitoring.

Strategy. - Obsolete business working methods and IT technologies - Strengthen global governance - Enforce innovation practices

- Cyber Security and Incident Response - Enforce security controls and cyber defense means - Regular audits and robustness
tests.

* Based on the 5-year IT Strategy 20232027
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32%"

SMG meeting on Al
* Al Workshop — Transformational role of Al
* Al Governance, risk and security
management
« Generative Al solutions evaluated
« Transcription solutions (Speech-to-Text)
handover to business users
« CoE Al Portal delivered to business users * CoE Al Portal enhanced &

Studies for voting system continued new Al solutions
« Decision on social media analytic solution benchmarked

taken * New innovative solutions
* New innovative solutions benchmarked benchmarked

Key Indicators - Available data, January 2025 Main Risks - Main mitigating actions, January 2025

- Rate of advancement: 2023: 13%, 2024: 32%. - Misalignment to business needs - Al Working Group.
- Rate of mature innovative solutions delivered/tested to business: 2023: 35%, - Data privacy, regulation and security - Collaboration with DPO, CISO, Ethics Officer and DIO.

2024: 36%. - Difficulties in recruiting a strong, IT competent and experienced workforce - Recruitment strategy with DHR.

- Ethical and Compliance Risks Related to Al Deployment - Policies and procedures for Al use - Mandatory awareness
raising on risks, good practices and training - Regular compliance audits on third-party Al vendors.

* Based on the 5-year IT Strategy 2023-2027
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 Digitalisation and upgrading
of meeting room in Kyiv
Office
+ Renovation of the central
multimedia control room of
the palace (NODAL) to
comply with BCP +Renovation of rooms
recommendation 2 and 3 at the Palais
+ 15 phase of renovation for to make conferences Renovation of
the digitalisation of the 6 more flexible and conference,

EDQM conference rooms hybrid (NWow) audiovisual and
« POC: Bilingual mobile 2™ phase of hybrid systems in
remote interpreting kit for renovation for the the meeting
activities outside HQ digitalisation of the room of the
+ Renovation of the dynamic 6 EDQM conference Committee of
display system for HQ rooms Ministers

Key Indicators - Available data, January 2025 Main Risks - Main mitigating actions, January 2025
- Slowdown of activities due to budget or environment protection constraints - A 10-year investment plan/budget for audiovisual and
multimedia equipment and services to maintain the activities by leveraging new technologies, while containing the Organisation’s carbon
footprint from 54 000tCO2e (2024) to 39,900tCO2e by 2030 and ensuring support for visibility of our work.

071 1027 576 183 - Poor sound quality impact on quality participation and auditory health of interpreters and participants - Ensure compliance with new
150 standards and implement clear organisational policy on responsibility for good sound quality.

- Lack of understanding of needs of field offices by new outsourced service providers - Ongoing support of ITEM to answer numerous
questions by non-specialists in the field offices and explanations to service providers.

- Increase in last-minute requests due to lack of guidance on meeting format - Definition and implementation of a new policy framework
for event management.

10 5 5 2

65000 47063 10834 9391

30 (covering 55 “

Z countries)
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Online Events Management System

75%

90%

« Addition of event preparation
timelin

« Improved integration with GDD
by creating multiple links per
event

« Improved u

* Additional services
(multimedia and event
logistics) integrated in Events

* User interface improved and
event definition clarified  (£3)

ktaking due to
paradigm shift towards
hybrid meetings

« Chat feature
 Interpreting quotation

« Warning system in ca:
last-minute changes

| Key Indicators - Available data, January 2025

- Level of use of core functionalities of the online Events management system - 2020: 75%.
Strasbourg & 50% Field, 2021: status quo; 2022: 85% Strasbourg & 50% Field, 2023: 85% Strasbourg
& 59% Field, 2024: 99% Strasbourg & 85% Field.

- Level of integration of Events - 2020: GDD (Travels Management Tool) partially integrated; 2021:
status quo; 2022: stocktaking, chat feature, interpreting quotations; 2023: multimedia services and

| quotation and event logistics; 2024: timeline for event preparation, improved integration with GDD.
- Number of users trained - 2020: 94, 2021: 33, 2022: 179, 2023: 430, 2024: video clips on individual
functionalities provided on ITEM website.

communication
« Improvements to the chat

« Vision of overall occupation rate
per building achieved

Main Risks - Main mitigating actions, January 2025

« Addition of work sessions for * Integration of security

(=) individual services services

= « Improvements to workflow. * Analysis of needs of
with alerts at each stage field offices to includ

« Improved management of - (@) all cooperation

- Fluctuating demands of users - New functionalities have been clarified and the catalogue of |
events services has been published. The working methods of the new Helpdesk to respond
to standard requests speedily and coordinate more complex events have been documented
and clarified. An Organisation-wide events policy still needs to be put in place.

- Non integration of keys users - business needs analysis to include other stakeholders |
involved in event management at HQ (Security, catering and medical services) and in our

field offices. |
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Key Indicators - Available data, January 2025
- Schedule Performance Indicator - On time.

- Cost Performance Indicator - On budget.

- Number of incidents that have disrupted the business continuty of the
Organisation - No incidents disrupting business continuity.

- Compliance with rules applicable in the host country - Full compliance

reported by host country.

*
25%

* Revision of CMP to be presented in June 2025 to the
CAHB (including a proposal to extend to 2035)

* Renovation of facades (Palais, PDH & CEJ)

+ Contribution of CMP towards NWoW projects

+ Centralised technical management systems

+ Contribution of CMP towards energy target of -40;
2030

Main Risks - M 'g actions, January 2025
- Disruption of services - with several existing installations coming to the end of their lfespan, the risk of breakdown becomes
more likely, which can lead to a "disruption of services* - Revised proposal of the CMP prepared (CM(2021)113 &
CM(2021)126) and agreed in November 2021 by the CM, start of CMP Phase l in 2022, including expenditure plan as well as
updated real estate strategy with support from CAHB, GR-PBA and CM, CMP review foreseen in mid 2025.

- Inefficient balance energy savings / investment and non-respect of regulatory compliances regarding energy efficiency
regulations - Energy efficiency and sustainable development strategy and targets, taken into account in the frame of CMP
Phase Il and reinforced in 2023, will be a key part of the forthcoming CMP review mid 2025.

- Redefinition of business needs due to the geopolitical situation - Continuous dialogue with allstakeholders.

* Based on CMP Phase Il (2022-2032)  **CAHB: Ad Hoc Committee of Experts on Buildings
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Energy Efficiency & Sustainable Development

EEAP 1 (Energy Efficiency Action Plan 2017-2021):

55%

ompleted at 100%

The results obtained at the end of this first phase indicate a gain in electricity consumption that may exceed 20% for
some buildings and totalling a decrease of 4.8 GWh (2017 consumption against 2021/ per year)

4 energy consumption regar

« Energy Efficiency Action Plan (EEAP) (Studies carried
out)

« EEAP 1 Palais de 'Europe (Objective - 10%) achieved

« EEAP 1 monitoring Q1/2019 sustainability confirmed

+ Renegotiation of multi-technical contract

« Charter on promoting biodiversity

« Energy Efficiency and sustainable development
integrated in CMP revision & strategy

« Energy performance contract (CPE) signed

* Smart X to measurement installed

+ Temporary curtailment of electricity mechanism put
in place

* Increase in cost of electricity (+39%) compensated by
efficiency measures

Key Indicators - Available data, January 2025

- Energy performance guarantee: gain sharing on economies
realised by operator.

- Weighted total energy consumption for all buildings
(2022/2021): 6%, (2023/2022): -15%, (2024/2023): -2.3%.

- Biodiversity charter commitment update in 2023: 11 actions
in progress: “champion” category.

- Water consumption: (2022/2021): -9%, (2023/2022): -0.2%,
(2024/2023): +5.5%.

- Carbon footprint 2023: 53 900 tCO2e,

nergy Sufficiency Plan (from November 2022) is included in EEAP 2

EEAP3
(target - 50%
by 2040)

EEAP 4 (target
- 60% by
2050)

« EEAP 2 launched - target: -40% by 2030

« SMART analysis for HVAC & Elec. and new.
measurement tools

« Energy Efficiency Certificates

« Energy performance contract update and
new muttitechnical contract from 2024

« Energy Sufficiency Plan pursued

«Increase in CoE cost of electricity (+12%) for
2022 compensated by efficiency measures

+ Roadmap for sustainable
development CM(2024)30

* GEDD creation

 Initial assessment of GHG emissions

 Validation of reduction trajectory
CM (20241178

Energy efficiency initiatives are continuing. The
reduction in consumption thanks to the
optimisation of operations has reached a
plateau. Structural actions linked with the CMP.
will enable us to continue to reduce
consumption and achieve the targets set

Increase in electricity costs: market price up to >1000€/MWh in
August 2022 (against average price 80€/MWh a year before).

For COE, cost increase limited at 200€/MWh for 2023 combined
with significant consumption reduction efforts (750 k€ savings)

Carbon trajectory targets compared to 2023:
70% -90%

reduction regulatory targets:

50% -60%

2040

Main Risks - Main mitigating actions, January 2025

- Lack of stakeholder acceptance - Close follow-up of users’ comfort conditions (compliance with comfort criteria) - Building Help Desk to respond
immediately to needs - Adjustments have been made to improve user comfort (reintroduction of hot water, improved heating temperatures). This
also explains a smaller reduction in energy consumption and a slight increase in water consumption.

- Increase of costs due tolack of reliable data - SMART grid building management (temperature indicators + energy met
dditional measurements were put in place (electrical cabinets PDE); screens and intranet direct ac
en put in place in 2023; daily monitoring is realised, and monthly report are established.

- Adverse climate conditions - No specific impacts in 2024.

- Increase in energy costs - In 2022 an energy crisis impacted both the supply of gas and electricity, and market prices reached unexpected high levels
and volatilty. For 2024, energy prices have stabilised and remain at similar levels to 2023 (~200€/MWh). The good management practices enables us
to contain potential price fluctuations and reduce this risk.

rs) has been used in 2022
ess to electrical consumptions and targets
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75%

Roll-out phase

« Assessment of the projects
implemented, online survey &
feedbacks

« Identification of corrective
actions or measure.

« Completion Agora pilot teams

« Pilot in PDH to be assessed
« Final proposal for NWow Discussions and
including external offices for validation of
deployment from 2026 to be global Nwow

established proposal

Main objectives - Available data, January 2025 Main Risks - Main mitigating actions, January 2025
- NWOW is a transversal programme, managed by DGA, co-constructed with all MAEs and concerning all buildings. - Ability to follow the expected calendar with regards to the wide scope and
Itis built on three pillars, referred to as the three Bs: complexity of this programme which concerns all staff members.
- BRICKS: Workspace layout - DGS (CMP). - Correlate objectives of the project with available budget (NWoW costs will be
- BYTES: Digital tools - DIT (digital workstations) and ITEM (digital strategy). mainly financed by CMP).
- BEHAVIOUR - DRH (People Strategy). - Reach targets simultaneously for the Organisation, staff members and the
- 4 pilot projects will be implemented with identified teams: Agora (DGI & DGII), EDQM (Arquebusiers), Palais de environment.
PEurope and D Building. - Need for additional office space (m?) to meet requirements if new occupancy

- DGS/DBI in charge of programme management within the remit of its responsibilities for the CMP and Space Planning. | | patterns (flex ratio and non-assigned workstations) are not implemented.
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Zero paper policy

« Decline in printing and editorial
volume (-14%) absorbed

« Printing contracts renegotiated
(fixed costs reduction)

« Transition towards digital format
accelerated

« Number of office automation
equipment reduced by 30%

« Reduction of costs continued (staff,
outsourcing contracts)

« Drop in the number of printed
documents (-20%) absorbed

« Revision of the editorial policy
mainly concerning ISBN
publications

ovid adaptation: prepress

teleworking, digital publications

« Review of postage budget

« Reassessment of the scope of the
project following the Covid crisi

« Review and renewal of printing
contract or prolongation for 1 or 2
years

« Printing contracts: negotiation to
obain fixed costs reduction

« Synchronisation with IT Strategic
Action Plan and Digital Strategy -
Online Meetings

« Printing scope, facts & figures: 10
years study published in March

« Fixed costs: -15

« Printshop resizing from 6 to 4
machines

« Extension of printing contract
Years (2022-2025)

Key Indicators - Available data, January 2025

- Yearly printing volumes (printing workshop and offi
), 2024/2023: - 9.4%.
observed in DGA (15

2022/2021: +0.2%, 2023/2022: - 15
Asignificant
electronic signatures.

rop in printing volumes w

- Tonnes of paper used - 2019: 57 t, 2021: 29t, 2022: 29 t, 2023: 25 t, 2024: 25t
- Volume of shipping of various documents and letters
Mail: 2019/2021: - 17%, 2022/2021: - 46%, 2023/2022: - 14%, 2024/2023: NA.

Express: 2019/2021: - 15%, 2022/202

+40%, 2023/2022: - 28%, 2024/2023: - 7.15 %
Freight: 2019/2021: - 46%, 2022/2021: + 61%, 2023/2022: - 28%, 2024/2023: - 3.92 %

automation - 2021/2019: - 49%,

« Implementation
upgraded version of
PREMS / new DAM for
the consultation and

diffusion of

publications and

documents

« Printshop: tests for the
digitalisation (scan,
OCR) of the EDQM

archives

) due to the widespread use of

Yearly pinting volumes (all sectors) 2017-2024 (millions)

« Printshop: digitalisation
service operational

« DAM testing and
configuration underway;

g operational during the 15t

semester: postponed

« Invoicing prepress and
printing: study in progress

« SPDP strategic plan 2024~
2025: job evolutions

*Invoicing prepress
and printing: study
i progress

« Price increase for
office printing

1% quarter

Main Risks - Main miti

ating actions, January 2025

«satisfaction survey:

« Call for tenders print
shop and copiers to
come into effect
01/01/2026

« Reduction in the
number of printers

« New printing
contract

- Decentralisation of printing resources and political will - Reassess the scope of the project with

stakeholders.

- Lack of stakeholder acceptance - Ensure adequate communication at all levels.
Ensure coherence between the aim of the ZPP and the

- Insufficient financing of the document budget
re-invoicing of costs.




image18.png
[ 5-100-::0 [G)

Governance system - Selection of key milestones and indicators

2021

Intemal control

Ethics

Data protection

Key Indicators - Avail

+ Development of ICSAQs
+ Creation of a fulltime Internal Control Officer position
+ Review of the internal control framework

« Integrated Internal Control policy (financial and non-financial)
« Statement of the Secretary General on Governance included alongside the.

Financial Statements

« Annual Reports of the Ethics Officer

« Entry into force of new Code of Conduct, Policy on Respect and Dignity, Speak Up

policy
« Full-time Ethics Officer
+ New mandate of the Ethics Officer

« Awareness raising events for top management and Secretariat

« Entry into force of new Council of Europe regulations on the Protection of Personal

Data

« Guidelines on drafting a privacy policy for events and surveys, including templates

able data, February 2025

* Launch of an Assurance Map for the CoE based on
organisational risks and three-lines model

* Guidelines on Self-Assessment Questionnaire

* Monitoring of Declarations of Interests campaigns
(2024 and 2025)

+ Adoption of a Policy on Diversity

* Measures undertaken to ensure the implementation
of the new Ethics Framework: awareness-raising
events and training courses

+ Implementation of the procedure ensuring that
each event or survey is accompanied with a privacy
notice

« Finalisation of e-learning course on data protection
for staff

« Privacy notices for external and internal
recruitment, e-procurement and grants

« Development of the Assurance Map on a
selection of risks and processes

« Improved tool, process and questionnaire for
ICSAQS

* Increased scope and update of the Internal
control guidelines

« Updated mandatory e-learning course on ethics
aligned with Code of Conduct

« Improved tool, process and questionnaire for the
Declaration of Interests (in collaboration with
Internal Control)

« Risk-based intranet library of micro-learning
materials

« Completed groundwork for effectiveness
monitoring (mapping and data points)

« Further development of data-mapping
questionnaires, with an online repository

« Launch of e-learning course on data protection
for staff

- Internal Control - 1CSAQ forms completed: 78 (2022), 80 (2023), 106 (2024) Key controls assessed as “fully functioning”: 87.2 % (2022), 87.5 % (2023), 88.2% (2024). In addition, 100% of CO and CCMs submitted their
letter of representation by 31/01/2025.
- Ethics - Advice provided in 56 cases (2022), 106 cases (2023), 103 cases (2024), Ethics training: 90.51% of staff (2022), 90.58% of staff (2023), 87.6% of staff (2024]; Fraud awareness training: 82.17% of staff (2022),
83.63% of staff (2023), 82.39% of staff (2024). With the launch of an updated e-learning, the counter will be reset at 0%
- Data protection - Advice provided with respect to 74 general queries and 34 queries concerning contractual clauses, 5 data subject requests dealt with, 7 DPIAS conducted, over 400 privacy notices reviewed or
drafted, data protection training ready for launch in 2025 (2024).
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Governance system - Selection of key milestones and indicators

Risk
Management

crisis
management &
Business
Continuity

2021

« Consultancy assignment on Enterprise Risk Management

« Increased scope/ coverage of operational risk registers

« Integration of ECHR risk register

« Development of a Risk Maturity Matrix

« Risk Management training sessions

« Adoption of a risk appetite statement

« Development, testing and deployment of the Risk Management Tool (RMT)

« Revised Risk Management Policy adopted by the Secretary General

« Enhanced format of the Organisational sk register based on the Council of
Europe’s strategic objectives (Reykjavik Declaration)

« RMT configured inline with the new structure and outcomes of the Organisation
(&8 2024-2027)

« Senior managers’ workshop on Crisis Management and Business Continuity

« Creation of the high-level Task Force on Crisis Management and Business Continuity
(cmBC)

« Completion of five deliverables (measures)

« Creation of an Intranet webpage

« Development of a framework for the implementation of Business Continuity Plans
(8cPs)

« Identification of the Organisation's critical business processes and
interdependencies

« 24 facilitated workshops involving all MAE to develop BCPs

« Table-top exercices organised to implement selected BCPs

+ Workshop on communication lines in times of crisis

« Formalisation of the Organisation’s crisis management structure

Key Indicators - Available data, January 2025

- Risk management - Number of active operational risk registers: 67 (2022), 72 (2023), 92 (2024)

« Additional risk management training sessions and
workshops

« Full coverage of outcomes by at least one risk

« New guidelines to reflect the revised policy

« Consolidated and coordinated approach to risk
management in the field, including training

« Field office risk registers reviewed and updated in
RMT

« Update of the risk management module in PMM.

+ Establishment of a crisis communication team (CCT)

* Roll-out of a secure communications system for
senior managers (Olvid)

+ Roll-out of IT tools to provide business continuity
solutions

« 4th and final meeting of the Task Force on CMBC

« Finalisation of BCPs and mapping of
interdependencies

« Organisation of a crisis simulation exercise at the
level of senior management

Number of active risks: 522 (2022), 450 (2023), 531 (2024).

- Business continuity - 24 business processes across the Organisation covered by Business Continuity Plans (BCPs), 29 BCPs (2024).

* Further reinforcement of the risk management
methodology through training and workshops
+ dentification of high-level strategic risks

« periodical review of BCPs

« Development of a new BCP repository

+ Implementation of targeted improvements
based on the findings of the crisis simulation
exercise

+ Preparation of further simulation exercises
according to needs
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Governance system - Selection of key milestones and indicators

Audit/Evaluation

Investigations

Oversight
Advisory
Committee (OAC)

2021

+ Quality Assurance framework for decentralised evaluations

*Introduction of a new recommendations follow up tool

« External Quality Assessment of the Internal Audit function: overall rating “generally

conforms” (highest rating possible)

« New DIO Charter adopted by the Committee of Ministers
« Peer review of the evaluation function: evaluation function has been noticeably

strengthened

« Self-assessment of the Investigation function

« Creation of Head of Investigations job (January 2022) and team reinforcement

(Investigation Division)

« New DIO Charter adopted by the Committee of Ministers

« Revised mandate of the OAC
« Renewal of OAC composition

* DIO work programme 2024-2027 in line with the
strategic objectives of the Programme and Budget,
and the Reykjavik Declaration

* New regulatory framework for wrongdoings and
expanded mandate of the Investigation Division
(Rule on investigations, Speak Up policy, Staff
Regulations and Rules, etc.)

« Awareness-raising activities
« Revised fraud-risk assessment framework
+DIO work programme 2024-2027

+ Renewal of OAC composition

« Conformance with new Global Internal Auditing
Standards

*DIO strategy 2025-2028
* DIO communication strategy
* Review of the evaluation guidelines

« External review of the Investigation function
*DIO strategy 2025-2028

* Methodology for high-level fraud risk
assessments (MAE level)
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Overview of the implementation of recommendations in 2024

Implemented In progress end
New in 2024 in 2024 2024
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Digital transformation 3
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£ All recommendations have been aligned, wher possible, with the main drivers of the reform. Where some recommendations touch Upon mre than ane drivr, or the sake of clarfty, they are indicated under the main one.
= One internal audit recommendation under digita ransformation in progress at end 2023 was closed in 2024 as superseded by a new set of recommendations.

#Recommendations related to IT governance appear under digital innovation.

*Three evaluation recommendations n progress at end 2023 (one under igitl ransformation, one under governance and one under other) were closed in 2024 a5 ot accepted.

* Recommendations stemming from the DIO-1ed Evaluation of Change Management in the Adminitrative Reform of the Council o Europe (2024) are indicated a5 cross-cuting recommendations.
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« Implementation of the new
insurance contract
« Review the current Travel

+ Implementation of DIO's
recommendation on Travel
Management and of the external

Policy in the light the DIO study carried outin 2024
« Selection of a new service provider
Staff Rules and the Event B e BreiTTay )

(v Travel & Expenses tool
« Negotiation with Egencia to

extend the contract during the

recommendations, the new

callfor tenders and the
development of new travel and
expense tools

« nitial preparation of a call for New integrated Travel &
tender for a new TMC, Online Expenses tool connected
booking Tool and new Travel & toa highly efficient
Expense tool replacing GDD travel agency (@)

Key Performance Indicators - Available data, January 2025 Risks - Main mitigating actions, January 2025

- Cost of air tickets, room nights and TMC fees increased due to the impact of global travel industry inflation -

57 Wi Revomn) Kt W Reinforcing partnerships with main air companies, implement hotel bookings with the TMC (Travel Management

Company). Encourage Online bookings and advance purchase through active communication via the ITEM

G | B0 [ (50 | Gl | GG correspondents’ network.

e6e  7a3¢  m0€  woc  se0e - War risk territories insurance coverage - Closely monitor specific insurance coverage for high-risk countries and

33¢ e j04€ 0s€ 03¢ countries at war to control the costs.

- Misalignment of CoE's overly complex travel policy and specific travel and expenses rules to the reality of Travel &

S Expenses tools and service providers - Review the Organisation’s rules and policies, and ensure alignment with Travel
& Expense tool functionalities via regular project reviews with DIT, ITEM, TPA, DPO and all other MAE's (having regard

(Globel Advance Purchese (in deys) with the study carried out in 2024).

28 39 159 284 28

TIC fees (global)
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Key Indicators - Available data, January 2025
- Machine Translation (MT): Deepl & Systran rolled out.

- Number of pages translated: 70,000 (-12.5% in reference to previous year).

- Client satisfaction: 7.1.

- Quality control: Spot/ad hoc enhanced quality control actions for new freelancers. Freelance
English/French translators have been quality checked at least twice.

- Knowledge Management - Ongoing creation of new thematic machine translation (MT) and
computer-assisted translation (CAT) modules.

* Release of guidelines on the in-
house use of machine
translation (MT)

+ Terminology capacity building

+ Terminology project

+ Implementation of the
automatic translation project

« Introduction of a validation
process for legal texts to be
adopted by the CM @

« Study on MT post-editing * New Language Policy
process + Definition of a strategy for

« Satisfaction survey adapting Translation

« Launch of an inclusive Department in response to the

(=) ‘working group to draft a CoE changes induced by Al and the

language policy development of MT tools

Main Risks - Main mitigating actions, January 2025
- Negative effect on quality of documents and bilingualism - an inclusive working group set up
to draft a language policy for the Council of Europe.

- Acceptance by stakeholders - Focus on communication and implication of all stakeholders.
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Key Indicators - Available data, January 2025

1. Consolidation of volumes and shared providers (economy of scales, merged calls for
tenders)

- Number of shared Contracts available to all Directorates: 2022: 44, 2023: 48, 2024: 43.

- Number of providers registered in e-procurement (new): 2024: 2 130.

2. Procurement support on performance and best value for money

- Number of tenders supported: 2022: 43, 2023: 69, 2024: 128 (+85%).

- Staff satisfaction level when receiving support on performance: 2023: 8.8/10, 2024: 9.6/10

- Number of staff made aware of performance in procurement: 2023: 65, 2024: 307 (+372%).

3. Digital tendering platform (e-Procurement — new platform and year of reference 2024)
- Number of staff trained to e-procurement: 2024: 85.

-% of files submitted to Tenders Board, published in e-procurement: 2024: 45%.

- Average number of offers per tender: 2024: 7.

- % of providers who approved the procurement CSR Charter: 2024: 98%.

- Countries of origin (unique countries): Registered providers: 2024: 94 (different countries),
Submitted offers: 2024: 71, Awarded contracts: 2024: 14, 75% of contracts signed with
French providers

—= 98%

Strengthening of expertise of
the procurement team
(e.g. UN training course)

Update of Rule 1395 to include
performance aspects

Development of
a Contract
Management tool

Performance improvement
and follow-up at
organisational level

Main Risks - Main mitigating actions, January 2025
- Despite a reinforcement of communication, the implementation of dedicated trainings, the creation of new tools
tofacilitate and improve tenders’ results, the best value for money culture still requires further promotion and
convincing throughout the Organisation
- New trainings on Procurement performance, presenting good practices (negotiation, penalties... to improve
best value for money, and promoting harmonisation and modernisation of procurement processes.
- Release of a new Procurement Guide (with DLAPIL) promoting both compliance and performance in
procurement.
- Raising demand of support and cooperation from Staf, in Strasbourg and in the field.
- The lack of IT procurement solution in the Organisation creates risks toward transparency:
- New e-procurement solution launched in February 2024, Very positive feedbacks and high demand regarding
trainings (already +2 000 registered providers and +200 awarded contracts).
- Despite improvements regarding the access and the understanding of CoE's yearly purchases (+/-105Me), key data
to develop an Organisation wide strategy on procurement are still missing:
- Strong cooperation with DIT to build an IT environment enabling easier access to procurement data (on-going
2P project).
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Indicateurs de performance Performance indicators 2020 2021 2022 2023 2024

Variation

2024/2023

2025 cibles / 

targets

Remarques

 / notes

STRATEGIE DES RESSOURCES HUMAINES PEOPLE STRATEGY

Taux d'avancement de la Stratégie des ressources humaines 2019-2023 People Strategy 2019-2023 progress rate 65% 75% 85% 90% - n/a n/a

Taux d'avancement de la Stratégie des ressources humaines 2024-2027 People Strategy 2024-2027 progress rate - - - - 5% n/a 50%

Nombre jours de formation organisés Number of training days organised 5476 6556 6483 10461 10647 + 1,8%        n/a

Nombre de formations en ligne Number of online courses 115 158 188 203 260 + 28,1%        n/a

Nombre de formations pour managers Number of training courses for managers 39 47 51 61 64 + 4,9%        n/a

Taux de réalisation des évaluations (anciennement appréciations) Rate of completion of assessments (formally appraisals) 97% 97,5% 93% 91% 95% + 4,4%        100%

Taux de satisfaction des utilisateurs par rapport à la formation reçue Level of user satisfaction with regard to training received - - - - 8.9/10 n/a >8/10

Nombre d’évaluations à 360 degrés Number of 360 degree assessments 47 21 16 30 33 + 10,0%        n/a

Nombre de mouvements du personnel Number of staff movements 554 591 537 635 696 + 9,6%        n/a

(1)

- dont nombre de recrutements - incl. number of recruitments 204 211 167 244 276 + 13,1%        n/a

- dont nombre de promotions - incl. number of promotions 174 146 140 175 207 + 18,3%        n/a

- dont nombre de mobilités internes (mutations de même grade) - incl. number of internal mobilities (same-grade transfers) 56 103 82 98 106 + 8,2%        n/a

- dont nombre de départs - incl. number of departures 120 131 148 118 107 - 9,3%        n/a

Nombre de mouvements internes Number of internal movements 230 249 222 273 313 + 14,7%        +10%

(2)

- nombre de mouvements au sein d'une même entité - number of movements within the same entity 171 119 142 156 184 + 17,9%        n/a

(2)

- nombre de mouvements entres entités - number of movements between entities 59 130 80 117 129 + 10,3%        n/a

(2)

Nombre de mouvements entre le siège et le terrain Number of movements between the headquarters and the field 8 10 15 25 11 - 56,0%        n/a

(2)

Nombre de concours externes internationaux Number of international external competitions 50 47 48 50 60 + 20,0%        n/a

Nombre de candidats aux concours externes internationaux Number of candidates for international external competitions 6383 6342 3311 7750 9431 + 21,7%        n/a

Taux de candidats ayant passé les épreuves à distance Rate of candidates who took the tests remotely 80% 99% 99% 96% 97% + 1,0%        n/a

Nombre de nationalités représentés dans les concours externes Number of nationalities represented in external competitions 45 45 46 45 44 - 2,2%        46

Nombre de Jeunes Professionnels (au 31/12) Number of Junior Professionals (as at 31/12) 125 136 139 141 179 + 27,0%        n/a

Nombre de candidats aux stages du CdE Number of trainee applications 3600 4778 3928 1489 4433 + 197,7%        n/a

(3)

Nombre de nationalités représentés dans les stages Number of trainee nationalities represented 29 34 30 25 35 + 40,0%        n/a

TRANSFORMATION NUMERIQUE DIGITAL TRANSFORMATION

Taux d'avancement de la transformation numérique Digital transformation progress rate (until 2023) 65% 81% 97% - - n/a n/a

Taux d'avancement de la Stratégie informatique 2023-2027 IT Strategy 2023-2027 progress rate  - - - 13% 36% n/a 40%

SPI - évaluation du respect du calendrier de la transformation numérique SPI - assessment of compliance with digital transformation planning on time on time on time late Slightly delayed n/a on time

(4)

CPI - évaluation du respect des coûts de la transformation numérique CPI (Cost Performance Indicator) - digital transformation cost compliance assessment on budget on budget on budget on budget on budget n/a on budget

TCO Informatique - cout global de possession TCO IT - total cost of ownership €5 689 €6 462 €6 100 €6 100 €6 400 + 4,9%        n/a

Nombre d'incidents de sécurité Number of security incidents 4 5 1 1 2 = <5

Taux de disponibilité du système d'information Rate of availability of the information system 98% 99% 99% 99,99% 99,98% - 0,0%        n/a

Satisfaction des utilisateurs User satisfaction (until 2023) 8/10 8/10 8/10 8/10 8/10 = >8/10

Satisfaction des responsables métier Business owner satisfaction (until 2023) 8/10 7/10 8/10 8/10 8/10 = >8/10

Taux de satisfaction des responsables métier et des utilisateurs Level of business owner and user satisfaction - - - - 8/10 n/a >8/10

DIVERS OTHER

CMP - évaluation du respect du calendrier (SPI) CMP - SPI (Schedule Performance Indicator) on time on time on time on time on time n/a on time

CMP - évaluation du respect des coûts (CPI) CMP - CPI (Cost Performance Indicator) on budget on budget on budget on budget on budget n/a on budget

TCO des bâtiments - coût global de possession (ancien mode de calcul) TCO buildings - total cost of ownership (former calculation method) €771 €751 €737 €742 - n/a n/a

(5)

TCO des bâtiments - coût global de possession / m² TCO buildings - total cost of ownership / m² - - - - €153 n/a n/a

(5)

TCO des bâtiments - coût global de possession / membre du personnel TCO buildings - total cost of ownership / staff member - - - - €6 955 n/a n/a

(5)

Consommation électrique (MW) - PDE, PDH & Agora Electricity consumption (MW) - PDE, PDH & Agora 19 471 16 900 15 534 12 929 13 115 + 1,4%        -3%

Consommation d'eau (m3) Water consumption (m3) 53 636 49 561 45 872 45 802 48 339 + 5,5%        n/a

Recyclage (en tonnes) Recycling (in tonnes) 233 147 148 192 232 + 21,0%        n/a

Nombre de jours de voyage (agents et experts) Number of travel days (agents and experts) 12 374 19 885 63 926 77 716 80 000 + 2,9%        n/a

Cout moyen par jour de mission Average cost of official journey / day 363 € 341 € 304 € 308 € 303 € - 1,6%        n/a

Nombre de réunions avec téléinterprétation Number of meetings with remote interpretation 642 1 071 1 027 576 183 - 68,2%        n/a

Pourcentage de réunions multilingues avec interprétation simultanée à distancePercentage of multilingual meetings with remote simultaneous interpretation - - - - 61% n/a 50%

Nombre de réunions en ligne Number of online meetings 80 000 65 000 47 063 10 834 9 391 - 13,3%        n/a

Nombre de pages traduites Number of pages translated  - - 90 566 80 000 70 000 - 12,5%        n/a

Taux de satisfaction des utilisateurs à l'égard des services de traduction Level of user satisfaction with regard to translation services - - - - 7.1/10 n/a >6/10

Impressions toutes filières (millions) Printing volume all sectors (millions) 16,0 13,2 13,3 11,3 10,2 - 9,4%        -5%

Tonnes de papier utilisées Tonnes of paper used n/a 29 29 25 25 + 0,0%        n/a

Remarques / notes

(5) Nouveau mode de calcul du TCO des bâtiments à Strasbourg (hors EDQM) tel que validé par les Délégués lors de la réunion du CAHB du 6 novembre 2024 - CM(2024)150 / New method of calculating the TCO for Strasbourg buildings (excl. EDQM) as validated by the Delegates at the CAHB meeting 6 November 2024 - CM(2024)150

(1) Nouvelle base de calcul: inclut les recrutements, promotions, transferts au même grade (mobilité) et départs / New calculation basis: includes recruitments, promotions, transfers at the same grade (mobility) and departures

(2) Inclut à la fois les promotions et les transferts au même grade (mobilité) / Includes both promotions and transfers at the same grade (mobility)

(3) En 2023, une seule session de stage a été organisée au lieu de deux / In 2023, only one traineeship session was organised instead of two

(4) SPI = Schedule Performance Indicator
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= Implementation of a new Application

= Development and implementation of Tracking System (ATS) for
the People Strategy 2024-2027 recruitment

= Internal consultations & collective = Implementation of a new Leaming
development of action plans Management System (LMS)

= Sustainment and enhancement of = Development of a HR Service chatbot

PEOPLE STRATEGY initiatives from the previous strategy = Publication of the Policy on Diversity,

Equality and Inclusion
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