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11.4 Progress report on reform measures

Item to be considered by the GR-PBA at its meeting on 27 April 2021


 

1. [bookmark: _ML_000000000001_VALID][bookmark: _ML_000000000002_VALID]As indicated in the Secretary General’s Strategic Framework document (SG/Inf(2020)34), continued reform remains a priority. The main blocks of the ongoing reform process are also indicated in the Programme and Budget 2022-2025 – Basic framework (CM(2021)38).  

2. Core strategic documents set the overall reform framework:

a. [bookmark: _ML_000000000003_VALID]People Strategy 2019-2023 (CM(2019)58-final);
b. [bookmark: _ML_000000000004_VALID]People Strategy Action Plan (CM(2019)58-add);
c. [bookmark: _ML_000000000005_VALID]Strategic Workforce Plan 2019-2023 (DD(2019)498);
d. [bookmark: _Hlk41395142][bookmark: _ML_000000000006_VALID]IT Strategic Action Plan 2018-2022 (GR-PBA(2018)9);
e. [bookmark: _ML_000000000007_VALID]Digital Strategy – online meetings (CM(2020)115-rev); and 
f. [bookmark: _ML_000000000008_VALID]Capital Master Plan (CM(2018)156). 

3. [bookmark: _ML_000000000009_VALID][bookmark: _ML_000000000010_VALID][bookmark: _ML_000000000011_VALID][bookmark: _ML_000000000012_VALID]The present document and its appendices form the fifth follow-up report on the administrative reform process. Previous follow-up reports date from July 2018 (CM(2018)97), setting out the initiatives planned for the 2018-2019 biennium, November 2018 (GR-PBA(2018)16), specifying the reform framework in the organisational context, June 2019 (CM(2019)88) and June 2020 (CM(2020)84) providing a timeline, selected indicators and dashboards summarising the progress made along all key lines of the administrative reform, as well as an update on the main risks, where relevant.

4. All the documents relating to the reform are available on the Committee of Ministers’ website on the Reform of the Council of Europe. 

5. [bookmark: _Hlk40195290]This document uses the same format as the last progress report to facilitate follow-up. It provides an overview of the progress in the implementation of the reform since April 2020, as well as an updated   timeline on key milestones delivered and planned for each reform area, using a project monitoring approach. It is complemented by a selection of cross-cutting key indicators. 

6. [bookmark: _Hlk67592822]The administrative reform is guided by two main principles: value for money and aiming for a modern and attractive Organisation, encapsulated in the slogan Improving the way we work together. It is now grounded in two main thrusts: People Strategy and Digital Transformation.




PEOPLE STRATEGY

7. The People Strategy aims at ensuring that staff possess the necessary competences, motivation, and consistently high performance to achieve the organisational objectives. It covers all major aspects of human resources management organised around the following areas: 

· People Management, aiming at achieving a flexible, resilient and high-performing workforce which can adapt to changing needs to effectively carry out the Organisation’s mission;

· Working Environment and Culture, with the aim of modernising the way in which we work, further developing an organisational results-oriented culture, ensuring we have the right conditions for a motivated and engaged workforce, in which every staff member fully contributes and embodies our core values; 

· Human Resources policies, regulations and procedures, aiming at simplifying and optimising the framework in place and maximising efficiency of administration. 

8. [bookmark: _Hlk68618112]The main progress related to selected initiatives are listed hereafter:

· [bookmark: _ML_000000000013_VALID]The reform of the regulatory framework for staff management, presented to the GR-PBA in March 2021 (CM(2021)35).[footnoteRef:2] It provides for a legislative architecture which is comprehensive, coherent, easy to understand and sufficiently solid to enable strategic human resources management with regular oversight by the Committee of Ministers. A large majority of delegations expressed their support for the proposals put forward and invited the Secretary General to bring forward the presentation of the new Staff Regulations, originally foreseen for adoption in December, to July 2021. [2:  Cf. CM(2021)35 and item 4 GR-PBA(2021)CB3.] 


· Recruitment methods have been reviewed and now integrate online testing and online interviews, significantly reducing recruitment overheads and facilitating a wide geographical representation of external candidates in recruitment processes, thereby improving geographical distribution. Selection is closely based on the organisational needs identified through the workforce planning exercise, and a review of selection methods has been conducted with a view to placing more emphasis on potential for future development and mobility among candidates. 

· E-learning has been significantly developed and the trend towards more on-line and distance learning accelerated during the lockdown period. Many courses were delivered via live video-sessions. Distance learning formats have been expanded to cover new topics, including a trial of two management training courses. An on-line e-learning training catalogue was made available to all staff, and interactive game-based e-learning was also introduced on a more restrained scale. These developments reduce costs and improve efficiency and flexibility compared to a full reliance on presence-based learning.

· Mobility is being targeted through a multi-faceted campaign, including internal job market events and targeted mobility drives at specific levels, which will be rolled-out when the working conditions allow. Initiatives already put in place to improve mobility include the organisation of a general competition for staff starting their career in the field, built-in turnover through the expansion of the junior professionals programme, and a rewording of contractual conditions to enable more flexibility in duty station assignment.

· [bookmark: _Hlk68618088]The results-based management approach developed and applied within the Organisation for over a decade was assessed by a recent evaluation (January 2021) as successful in meeting the organisational accountability and communication needs, as well as the operational management needs. Further actions in this domain are set to continue in line with the action plan that accompanies this evaluation report. Reform initiatives carried out to foster mobility, flexibility in deployment, workforce planning, acquisition of competences, combined with awareness-raising and training activities on results-based management, as well as the implementation of the new evaluation policy, will all contribute to further consolidate a results-oriented culture in the Council of Europe.  


DIGITAL TRANSFORMATION

9. Digital transformation is a key enabler in organisational reform to streamline work procedures and support staff in their daily work. It will be accompanied by thorough process re-engineering and solid change management to maximise its impact. It is organised around four main areas:

· Enterprise Data Management (EDM),[footnoteRef:3] aiming to consolidate the main EDM existing systems by upgrading them and introducing new functionalities and connectivity therefore providing a solid basis to support the implementation of the organisational results-based management approach and further consolidate a results-oriented culture;  [3:  The main Enterprise Data Management (EDM) systems of the CoE - FIMS (the financial management system), PeopleSoft (the human resources and payroll management system) and the related line-of-business applications - contain much of the operational data that allows the CoE to effectively manage budgets, activities and resources. ] 


· Enterprise Content Management (ECM),[footnoteRef:4] aiming to increase overall efficiency of the Secretariat through greater collaboration and by facilitating the use, sharing and searching of information;  [4:  Enterprise Content Management (ECM) aims at moving towards an increasingly paperless Council of Europe. The objective is to provide users with systems that enhance productivity and enable better communication of the Organisation’s content, within an appropriate governance and data protection framework.] 


· Security and Data Integrity, aiming to ensure higher resilience of IT services and business continuity in case of major incident, and to protect users against viruses, hacking and other IT-related risks; 

· IT Infrastructure and Renewal, aiming to provide users with a modern, efficient and flexible work environment.

10. The main progress and new initiatives in this domain include:

· A dematerialised, rationalised and harmonised tender and procurement management system - an on-going business process re-engineering project and the introduction of an E-procurement system has enabled the rationalisation and optimisation of procurement rules and procedures, from the expression of needs through to the final selection of providers, including the constitution of consultation files, electronic consultation of companies, receipt of tenders, negotiations, selection of providers and consultation of the Tenders Board wherever necessary, in line with the relevant Financial Regulations in this domain. 

· A modern digital work environment using Microsoft Office 365 and Exchange online, offering staff a more rapid, secure and intuitive cloud-based platform, facilitating mobility and teleworking.

· A new Document Management System (DMS) increasingly being used within the Organisation, the deployment of which will be finalised in Autumn 2021. It provides for an efficient and solid cloud-based, regulation-compliant, mobile-ready and secure platform to work on operational documents and to collaborate with parties both internally and externally, thereby ensuring that the knowledge capital of the Council of Europe can be stored, organised and easily-retrieved. The DMS, coupled with our Record Management System (RMS), will facilitate the digital transition to fully electronic paperless filing.

· A transversal cybersecurity action plan developed taking into account the findings and recommendations of the audit on IT Security Governance. A security anti-phishing campaign has been initiated and a cybersecurity Strategy is being developed. Cybersecurity risks are monitored on a regular basis by the IT Governance Board. 

· An explosion in the use of online working tools (online meetings with and without interpretation, teleworking, …). More information is given in paragraph 13.



· A Council of Europe Portal for intergovernmental meetings currently being conceived to provide, inter alia, member States’ representatives with a single access point to all information and documents needed to participate in intergovernmental meetings. The portal will be developed following three criteria: completeness (integrated calendar, document search, notification system), ergonomics (ease of use, reduced number of clicks and manual entries) and security (document classification, simple access management).


IMPACT OF THE COVID-19 CRISIS

11. Since March 2020, the Covid-19 pandemic has affected the functioning of the Organisation, calling for significant changes of focus in order to maintain business continuity and involving additional workload. As a consequence, some reform initiatives have been temporarily slowed whilst others have been significantly accelerated.

12. Initiatives negatively affected as a consequence of the pandemic crisis include:

· the events management tool (EventS), conceived as a “one-stop-shop” integrating all aspects of conference management and related services with the aim of increasing efficiency and reducing administrative burden. This tool needs to be adapted to the organisational changes in event co-ordination practices needed to maintain business continuity of the Organisation, which has led to delays and caused a setback in its overall implementation (see graphical representation on Events Management on page 10);

· the introduction of flexible workspaces in the remit of the Capital Master Plan,[footnoteRef:5] aiming at modernising the use of office space, optimising office occupancy and fostering co-operation and exchanges within and between teams. This initiative has been suspended due to the constraints on office occupancy imposed by the sanitary protocols;  [5:  Cf. CM(2018)156.] 


· energy saving initiatives, due to the constraints brought about by the sanitary crisis in terms of ventilation and air conditioning protocols.

13. An acceleration of reform implementation as a consequence of the sanitary crisis is particularly visible in relation to the increased use of remote working methods and tools:

· the remote videoconferences functionalities quickly expanded during 2020, allowing the Organisation to continue work in a “remote” mode (more than 80% of staff teleworked during the first lockdown in 2020 and current teleworking rates are around 60%);

· several large-scale remote meetings, including with remote interpreting, were successfully carried-out in advance of the planned schedule;

· remote voting systems have been introduced for Committee of Ministers’ meetings and Congress and Parliamentary Assembly sessions, they are also available to all other committees. The rate of participation in remote elections have reached record levels;

· a “Digital Strategy – online meetings” was welcomed by the Committee of Ministers in October 2020 to take account of evolving organisational needs. 

14. In this field, the initial objectives have been largely exceeded, justifying the implementation rate of the videoconferencing and interpretation initiatives exceeding 100% (see graphical representation on Videoconferencing and Interpretation on page 12). New objectives are defined in the document “Digital Strategy – online meetings”. They have been included in a new slide and will be used for future follow-up and reporting.

15. Synchronisation of the different strategies, the Capital Master Plan, the IT Strategic Action Plan and the Digital Strategy - Online Meetings will be key to providing coherent implementation and ensure flexibility.



16. The experience during the Covid-19 crisis has confirmed the importance of physical meetings, nevertheless, hybrid and online meetings will gain in importance in the future. The medium-term perspective is for one-third of meetings to continue to be held online, and to replace travel for working meetings with online meetings.

17. As a result of the pandemic crisis, and further to recommendations of the oversight and advisory bodies, new initiatives have been launched and organisational arrangements are being put in place at policy and governance levels, providing for fresh impetus as well as internal coherence and alignment with international standards and their evolutions. These include initiatives in the field of ethics, internal control, risk management, business continuity and crisis management, IT governance and IT security governance. These areas will also be able to rely on up-to-date policies and adequate technological tools.

18. The reform touches upon diverse and multidisciplinary initiatives and points towards a vision of an Organisation that works transversally. More details on the progress of reform initiatives are presented in a synthetic and graphical view in Appendix 1 below, which presents the reform initiatives following a thematic rather than sectoral logic. 


KEY INDICATORS

19. Work on better identifying, formulating and using indicators is ongoing, as part of the Council of Europe’s commitment to implement a results-based management approach and further develop a results-oriented culture. It contributes to make more explicit the objectives intended to be achieved and ensure that processes, products and services actually contribute to the achievement of desired results.

20. Following the recommendations of the Oversight Advisory Committee and the Budget Committee to establish a baseline allowing for regular monitoring of the progress of the reform, a number of key indicators have been identified, taking where possible 2018 and 2019 as the baseline to monitor the progress made. 

21. The indicators are different in nature, some qualitative, some quantitative, some directly linked to the objectives, others providing reasonable indications of progress along the pathway to change, taking as a reference the “theory of change” of the specific initiatives, one of the tools used in Results-based Management (RBM). The information related to most indicators are collected by the teams involved, exploiting the information available in the Organisation’s management tools. In some cases, the information relies on the findings and results of ad-hoc surveys, audits or evaluations and, whilst  these are valuable sources of information based on in-depth assessments at a specific point in time, updates are not necessarily available on a regular basis. Independent assessments by advisory bodies such as the Oversight Advisory Committee are also taken into account.

22. A selection of these indicators is reported in the tables in Appendices 2 and 3. Appendix 2 provides an overall view of the selected indicators and maps them according to the six main axes of the reform: efficiency, effectiveness, economy, agility, expertise and responsibility. Some indicators are specific to one axis, while others provide information on more than one. Appendix 3 provides the available monitoring information related to each selected indicator. 


FINANCIAL AND BUDGETARY IMPLICATIONS

23. Identifying tangible gains from such a wide range of initiatives, some of which are of a fundamental nature, is not straightforward. Increased task orientation, better flexibility, technological developments, alignment with international standards are not easily transformed into identifiable and quantifiable gains. This is all the more difficult as some savings (both in financial and human resources) are destined to be immediately re-invested in order to adapt the Organisation in real time.

24.  As anticipated in the last progress report, the reform was foreseen to generate approximately €1M in efficiency gains in 2020. This target has been exceeded as evidenced the tangible savings having materialised in the suppression and freezing of 33 posts.[footnoteRef:6] [6:  Cf. CM(2020)87.] 




25. Similar to previous years, savings will be partly re-allocated, for instance to cover the running costs related to the ever-increasing technological solutions, and to reinforce staff in priority areas. This will be clearly reflected in the assessment of the positions freed-up by the natural retirements and the implementation of the next staff departure scheme envisaged for the coming biennium and for which the objective is to not replace one out of two positions. Proposals will be made in the Programme and Budget 2022-2025.
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Appendix 1 – Detailed dashboard of each initiative of the reform of working methods and procedures

The dashboards listed in Appendix 1 display charts illustrating the progress made between April 2020 and March 2021, which can be read as follows:
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Appendix 3
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	Glossary of acronyms used in the dashboards

	AIIC
	International Association of Conference Interpreters

	BC
	Budget Committee

	CAHB
	Ad hoc Committee of Experts on Buildings

	CM
	Committee of Ministers

	CMP
	Capital Master Plan

	CPI
	Cost Performance Indicator

	DGA
	Directorate General of Administration

	DFC
	Central Financial Division

	DMS
	Document Management System

	eComms
	Electronic communication 

	EDQM
	European Directorate for the Quality of Medicines & HealthCare

	EEAP
	Energy Efficiency Action Plan

	EventS
	Events Management Tool

	FIMS
	Financial Information Management System

	FO
	Financial officer

	FTE
	Full-time equivalent

	GDD
	Travels management tool

	ISBN
	International Standard Book Number

	ITGB 
	IT Governance Board

	KPI 
	Key Performance Indicator

	OAC
	Oversight Advisory Committee

	OBT
	Online Booking Tool

	PAEE
	Energy Efficiency Action Plan

	PMM
	Project Management Methodology

	RBM 
	Results Based Management

	SCN
	Superior Courts Network 

	TCO
	Total Cost of Ownership

	SPI
	Schedule Performance Indicator
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Main Indicators - Available data March 2021
- Number of external recruitment competitions responding to the Strategic Workforce Plan—
2018: 21; 201

Number of days of training- 2019: 7558; 2020: 5476
- Traineeships (2 sessions/year): for the last 2 sessions (09/2020,03/2021), 160 trainees
from 29 member States; 3600 applications, double than previous unpaid sessions

Main Risks — Main mitigating actions March 2021

- Insufficient stakeholder’ buy-in and trust, resistance to change ~ Netws, information

meetings, communication

- Lack of adequate resources to implement reform projects ~ Prioritisation based on

strategic choices

- Reduced competitiveness/attractiveness of the Organisation due to contextual
elements beyond our scope of mitigation — New contractual policy and well-being
measures
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Main Indicators - Available data March 2021 Main Risks — Main mitigating actions March 2021
- User satisfaction score - /10 - Change Management, poor user buy-in and engagement - Change management team and DIT

- Business owner satisfaction score - 8/10 Communication Plan adopted by ITGB

- Total Cost of Ownership per user (ECHR, EDQM, Observatory excluded) - 2019: | - Lack of top management support - inadequate sponsorship - ITG8 reiterated support and KPI
€5 170; 2020: €5 689 improvement for ITGB/top-management decision-making
- Digital transformation rate of advancement - 65% (based on 5-years plan) | - Insufficient budget allocation - 2022 - 2023 budget discussion in progress
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Main Indicators - Available data March 2021

Level of use of Events management system — 2019: 70% Strasbourg; 2020: 75% Strasbourg
&50% Field

Level of integration of Events — 2019: 40%-core functionalities, room reservation,
interpreting integrated. GDD (Travels Management Tool) integration underway; 2020: GDD
(Travels Management Tool) partially integrated

Number of userstrained — 2019:23 ; 2020: 94

Average number of emails per activity, exchanged between organisers and coordinators —
2019: 24; 2020: 25

Main Risks — main mitigating actions March 2021

- Organisation’s capacity to absorb major challenges in terms of change
management — On site training to assistants in charge of organising events

- Failure to adaptthe project to changes brought about by the Covid cri
assess the needs with all stakeholders involved.
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Key Performance Indicators - Available data March 2021

- ATP (Average Ticket Price) - 2019: 375€; 2020: 352€

- Number of travel days (staff and experts) - 2019: 83 175; 2020: 12 374
- Average cost per mission - 2019: 813€; 2020: 606€

- Average cost per day of mission —2019: 306€; 2020: 363€

Risks - Main mitigating actions March 2021

- GDD developments (profile integration with Events, connection to the new API of the
Online Booking Tool) - Adapting the planning to connect GDD-EventS to the planning to
connect GDD-0BT

- Deadlines for the redefinition of a new Travel Policy in the light of impact that Covi
on the Travel Industry whilst creating a brand-new Events Policy — Keep abreast of
developments and maintain contacts with partner organisations

had
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- Remote-interpreted meetings — 2019: NA; 2020: 642 campaign and adoption of a Charter of Good Practices

- Online meetings ~ 2019: 5.000 videoconf./500 parti - Reduced quality of meetings and interpreting services due to technical issues — Strive for more stability of platforms,
2020: 80.000 videoconf./13.000 participants of ITinfrastructure and of compliance with ISO standards

- Carbon footprint (CO2) - 2019: 30.000 tons; 2020: 5.800 - Lackof technical staff to support digital transformation of meetings and interpreting services — Redefine profiles

(before lockdown), 1.200 (following lockdown) based on real-life tests and young professionals competition

imited capacity and inability to meet demand due to delays in renovation of conference rooms, and gradual return
to in-person meetings combined with online or hybrid meetings — Synchronise CMP, Digital Strategy - Online
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Main Indicators - Available data March 2021
- Conference rooms adapted - 2020: 1
- Remote-interpreted meetings - 2020: 642

- Online meetings - 2020: 80 000
participants

- Carbon footprint (CO2) - 2020: 5 800 (before lockdown), 1200
(following lockdown)

- Number of framework contracts with RSl hub service providers
to extend capacity at HQ and in the field - 2020: 19

ideoconferences/13 000

Main Risks - Main mitigating actions March 2021

- Delayed deliveries from suppliers or scarcity of equipment due to the pandemic - Anticipate the call for tenders
mited capacity and inability to meet demand due to delays in moderisation works - Synchronise the schedules of
CME, strategy for online meetings and IT strategy

- Inefficient use of resources available - Consolidate position of coordination Entity

- Reduced quality of meetings and interpreting services due to technical issues or Cloud platform availability
(worldwide internet bandwidth) - Strive for more stability of platforms and compliance with technical requirements
through campaigns and a Charter of good practices and with ISO standards

- Insufficient operational budget - 2022 - 2023 budget discussion in progress

- Lack of technical staff to support digital transformation of meetings and interpreting services - Redefine profiles
based on real-life tests and young professional competition
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Main Risks - Main mitigating actions March 2021
e effect on quality of documents ~ Define a policy maintaining quality
- Negative effect on bilingualism — Define a translation policy taking bilingualism policy

Main Indicators - Available data March 2021
- Performance quality - 31 “partnerships” (specialised resource)
- Results of Online/Automatic Translation pilot

- Average cost price of a translated page - €50,68

- Number of pages translated - 104 941

into consideration
- Acceptance by stakeholders ~ Focus on communication and implication of all

stakeholders
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Main Risks — Main mitigating actions April 2020
- Stakeholders’ acceptance — Regular communication
- Inadequate balance of internal control — Workflow implemented

Main Indicators - Available data March 2021
- Full Time Equivalents (FTEs) allocated to Financial Management —
- For the Organisation - 2018: 90,16; survey to be conducted in 2022
- For DGA- 2019: 13,01; 2020: 9,55
- Evidence of an enhanced results culture and understanding across the Organisation —
- RBM approach assessed as meeting the accountability and communication needs of
the Organisation (independent evaluation, January 2021);
- %of people trained declaring that they have increased their focus on result (datato
be collected in 2021)
- Ratiomanual payments/total payments — 2019: 24%; 2020: 20%
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- %of tender files above Tenders Board threshold demater

2020: 11

- DGA 2018: 5%; 2019: 85%; 2020: 100%
- Epam 2018: 0%; 2019: 55%; 2020: 100%
- Other 2018: 0%; 2019: 0%; 2020: 9%

- Number of working days saved, following the dematerialisation of tender files: 2018: 4
2019: 297; 2020: 217

- Savings thanks to negoti
€832 000

ion of proposals (modification of Rule 1395): 2019: €90 000; 2020:

Main Risks - Main mitigating actions April 2021
- Acceptance by stakeholders —

- e-procurement : lighter version, improved user interface, ..

- Rules and regulations : lower transparency on tenders below 150 000€ to
balance with increased usage of e-procurement

- Management of users’ expectations and specificities —
- Expert functionalities in e-procurement removed for non-professional buyers
- Compliance with public procurement standards —

- E-procurement deployment enables CoE to be inline with EU demand to
increase usage of paperless solutions for tendering processes (higher
transparency, higher possibilities for tenderers to submit offers, ..)

- Procurement performance and value for money step by step implemented
following External Audit report
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Main Indicators - Available data March 2021

- Yearly printing volume (printing workshop and office automation) - 2020/2019: -39%

- Volume of shipping of various documents and letters - 2020/2019: -32%

- Client surveys (to be implemented in 2021)

- Failure to take on board the change in context due to the Covid crisis — Reassess the
scope of the project with stakeholders

- Stakeholders’ acceptance — Ensure adequate communication, at all levels

- Inadequacy of technological solutions to support zero paper policy — Ensure
coherence among Zero Policy Paper, IT Strategic Action Plan and Digital Strategy -
Online meetings
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Main Risks - Main mitigating actions March 2021

2020: -20% - Insufficient level of human and financial resources limiting the capacity to fully
implement reform measures whilst processing cases ~ Regular contacts with
member States to solicit voluntary contributions to the Court’s Special Account or for

Main Indicators - Available data March 2021
-~ Volume of paper production compared to previous year in 2019: -16%,
- Brighton backlog level 07/2019 - 01/2020: +10%, 01/2020 — 01/2021: + 12%
- Accessto SCN from 86 to 93 member courts from 40 states

projects
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| Main Indicators - Available data March 2021 || Main Risks - Main mitigating actions March 2021
- Number of countries monitored within the 5-year cycle — Backlog 1/2019: 13 countries, 1/2020: 22 - Decreased respect of provisions of the European Charter of Local Self |
countries, 3/2021: 10 countries (5 from 2020 and 5 pending from 2021) Government — Reinforced dialogue with Member States’ governing bodies
- Number of election observation missions accepted — 2019: 2 missions not accepted (33% declined), 2020: 1 | and local and regional authorities |
n not accepted, 3 remote missions accepted. 2021: 1 remote mission in May 2021 - Decreased respect of internat
| - Frequency of renewal of Congress members — from 4 to 5 years || regional elections — idem
- Flexil

nal democratic standards for local and

ity for - Lower reactivity to the key challenges of our society in cities and |

ty for member States for appointing members of national delegations to Chambers - possil
member States to allocate members to chambers freely taking into account their constitutional provi regions — Idem

- Number of countries represented in the Bureau — from 16 (2014-2016) to now permanently 17 (2021) - Incapacity to adapt the resources to the needs of the statutory work— |

- Number of Congress members who signed the Code of Conduct and Declaration of Interests — in 2021 >500 Idem

| outofeas
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Main Indicators - Available data March 2021

- Schedule Performance Indicator - On

- CostPerformance Indicator — On budget

- Number of incidents that have disrupted the business continuity of the Organisation —
No incidents disrupting business cont

- Compliance with rules applicable inthe host country — Full compliance reported by
host country

(*) Priority AP : Priority Action Plan

(**¥) CAMB: Ad Hoc Committee of Experts on Buildings

Main Risks - Main mitigating actions March 2021

- Disruption of services — Several ex stallations are at the end of their lifespan.
The postponement of projects for their replacement will have negative impacts. The
risk of breakdown becomes more likely, which can lead to a “disruption of services".
Audit of the installations in order to make a new inventory that will enable a new
prioritisation of the operations to be carried out.

ent balance energy savings / investment and not respect of regulatory

compliances regarding energy efficiency regulations - Envisage resorting to

complementary funding to accelerate CMP implementation (€ + human resources)
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Main Indicators - Available data March 2021
- Energy performance guarantee: gain sharing on economies realised by operator
- Use of chemical products to maintain green spaces or to clean, discontinued

- Water consumption (2020/2019): -13%

- Weighted energy consumption: 2018/2017: +1%; 2019/2018: -6

3%

020/2019:

Main Risks - Main mitigating actions March 2021

Stakeholders" acceptance — Close follow-up of users’ comfort conditions (compliance
with comfort criteria) - Building Help Desk to respond immediately to needs

Increase of costs due to lack of reliable data : Smart grid building management
(temperature indicators + energy meters)

Adverse climate conditions/application of COVID-19 measures — Budgetary flexibility
Energy cost increase — Long-term framework contracts & close monitoring of energy
costs to optimise procurement of energy at the lowest cost— anticipate cost increase
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Indicateur de performance / Performance indicator ResponsipiLTy | EXPERTISE PR rriciENG RO RN

STRATEGIE DES RESSOURCES HUMAINES / PEOPLE STRATEGY

9% avancement Stratégie des ressources humaines/% advance People Strategy. [ ] [ ] [] L] L]
Nb. jours formation / No. days of training

Nb. formations en ligne / No. online training sessions

Nb. formations managers / No. manager training sessions

% objectifs et appréciations / % objectives and appraisals.

Nb. expérimentations-appréciation / No. appraisal experimentations
Nb. mouvements internes / No. internal movements n
Nb. concours externes / No. external recruitment competitions n

Nb. candidats concours externes / No. candidates external recruitment competitions ||
% candidats épreuves 2 distance / % candidates on-line tests.

Nb. nationalités représentées concours externes / No. nationalities represented external competitions

Nb. contrats Jeunes Professionnels / No. Junior Professionals contracts n
Nb. candidats stages / No. trainee applications

Nb. nationalités stagiaires / No. trainee nationalities represented

TRANSFORMATION NUMERIQUE / DIGITAL TRANSFORMATION

S¢avancement transformation numérique / % advance digital ransformation
$P1- respect du planning /SPI (Schedule Performance Indicator) - respect of schedule

CPI - respect du budget / CPI (Cost Performance Indicator) - respect of budget

TCO T~ cout global de possession / TCO T total cost of ownership

Nombre dincidents de sécurité / Number of security incidents

Toux de disponibilité systéme diinformation / Rate of availability information system

Nb. dossiers d'appels d'offre dématérialisés / No. dematerialised tenders files L]
Satisfaction des utilisateurs / User satisfaction

Satisfaction des responsables meter / Business oner satisfaction

DIVERS / OTHER

Culture REM / RBM culture [ ]
Nb. ETP gestion financiére / No. FTE financial management

Nb. ETP gestion financiére DGA/ No. FTE DGA central finance

Volume impression annuel / Yearly printing volume

Volume expédition courrier /mail dispatch volume.

CMP - respect du planning / CMP - respect of schedule

CMP - respect du budget / CMP - respect of budget

€0 - DG - cout global de possession / TCO - DGS - total cost ownership

Consommation électrique (Wh (250001U)) / Electricity consuption (kWh (25000D1U)

Consommation d'eau [m3) / Water consumption (m3)

Recyclage (en tonnes) / Recycling {in tonnes)

Nb. jours de voyage (agents et experts) / No. travel days (staff and experts]

Cout moyen/jour de mission / Average cost official travel/day

Nb. salles de réunion adaptés téléinterprétation / No. meeting rooms adapted remote interpretation ]
Nb de réunions téléinterprétation / No. meetings remote interpretation

. réunions en ligne / No. on-line meetings

Niveau d'arriéré Brighton / Level Brighton backlog u
GOUVERNANCE / GOVERNANCE

Rapport de suivi / Progress Review Report L] [ ] L] [ ] L] [ ]
Nb. recommandations audit en instance / No. outstanding audit recommendations. L] u u

Nb. recommandations audit mis en place / No. audit recommendations implemented n L] u

Rapport OAC / OAC report | | B | | | | | | | |




image18.JPG
Indicateur de performance / Performance indicator 2018 2019 2020 2020/2019
STRATEGIE DES RESSOURCES HUMAINES / PEOPLE STRATEGY

% avancement Stratégie des ressources humaines/% advance People Strategy 52% 6%

Nb. jours formation / No. days of trsining 7519 7558 5476 -28%
Nb. formations en ligne / No. online training sessions 1 18 15 539%
Nb. formations managers / No. manager training sessions 2 25 39 56%
% objectifs et appréciations / % objectives and appraisals 96% 4% en cours

Nb. expérimentations-appréciation / No. appraisal experimentations 2 27 13%
Nb. mouvements internes / No. internal movements 251 287 462 61%
Nb. concours externes / No. external recruitment competitions 21 40 50 25%
Nb. candidats concours externes / No. candidates external recruitment competitions 3337 5415 6383 18%
% candidats épreuves & distance / % candidates on-line tests 0% 6% 80% 73%
Nb. nationalités représentées concours externes / No. nationalities represented external competitions a3 s s 0%
Nb. contrats Jeunes Professionnels / No. Junior Professionals contracts B 2

Nb. candidats stages / No. traince applications 3600

Nb. nationalités stagiaires / No. trainee nationalities represented 29
TRANSFORMATION NUMERIQUE / DIGITAL TRANSFORMATION

S avancement transformation numérique / % advance digital transformation 34% 65%

5P1 - respect du planning / SPI (Schedule Performance Indicator) -respect of schedule on time.

CPI - respect du budget / CPI (Cost Performance Indicator) - respect of budget on budget

TCO T cout global de possession / TCO IT- total cost of ownership 4800€ 5170€ 8%
Nombre dincidents de sécurité / Number of security incidents 5 3 a 33%
Taux de disponibilité systéme d'information / Rate of availability information system 98%

Nb. dossiers d'appels d'offre dématérialisés / No. dematerialised tenders files 52 391 286 7%
Satisfaction des utilisateurs / User satisfaction 8/10

Satisfaction des responsables métier / Business owner satisfaction 810

DIVERS / OTHER

Culture RBM / RBM culture:

Nb. ETP gestion financiére / No. FTE financial management 90,16

Nb. ETP gestion financire DGA / No. FTE DGA central finance 13,01 9,55 7%
Volume impression annuel / Yearly printing volume 22916484 14026781 -39%
Volume expédition courrier /mail dispatch volume 8133 5538 2%
CMP - respect du planning / CMP - respect of schedule ontime.

CMP - respect du budget / CMP - respect of budget on budget

€0 - DG - cout global de possession / TCO - DGS - total cost ovnership 727¢€ 757¢€ e 2%
Consommation électrique (kWh (2500D1U]) / Electricity consuption (kWh (25000D1U)) 21152404 19105001 19471643 2%
Consommation d'eau (mS3) / Water consumtion (m3) 13%

Recyclage (en tonnes) / Recycling (in tonnes) 200 233 7%
Nb. jours de voyage (agents et experts) / No. travel days (staff and experts) 83175 12374 8%
Cout moyen/jour de mission / Average cost official travel/day 306¢€ 363€ 19%
Nb. salles de réunion adaptés téléinterprétation / No. meeting rooms adapted remote interpretation 25 33 32%
Nb de réunions téléinterprétation / No. meetings remote interpretation 642

Nb. réunions en ligne / No. on-line meetings 5000 20000 1500%
Niveau d'arriéré Brighton/ Level Brighton backiog 12%
GOUVERNANCE / GOVERNANCE

Rapport de suivi / Progress Review Report

Nb. recommandations audit en instance / No. outstanding audit recommendations 7

Nb. recommandations audit mis en place / No. audit recommendations implemented 303

Rapport OAC/ OAC report
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